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General Manager, Break O’Day Council
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Division 3 – Annual General Meeting
72B.

Annual General Meeting

1. A Council must hold an Annual General Meeting on a date that –
a. Is not later than 15 December in each year; and
b. Is not before 14 days after the date of the first publication of a notice under
subsection (2).
2. A Council must publish a notice on at least 2 separate occasions in a daily newspaper
circulating in the municipal area or other prescribed newspaper specifying the date, time
and place of the Annual General Meeting.
3. If a quorum of the Council is not present –
a. The Annual General Meeting is to be reconvened and held within 14 days; and
b. A notice is to be published in a daily newspaper circulating in the municipal area or
other prescribed newspaper specifying the date, time and place of the Annual
General Meeting.
4. Only electors in the municipal area are entitled to vote at an Annual General Meeting.
5. A motion at an Annual General Meeting is passed by a majority of votes taken by a show of
hands or by any other means of ascertaining the vote the Council determines.
6. A motion passed at an Annual General Meeting is to be considered at the next meeting of
the Council.
7. The General Manager is to keep minutes of the Annual General Meeting.

| AGM/17.1.1

Present

2

Contents
ACKNOWLEDGEMENT OF COUNTRY.................................................................................................... 5
AGM/17.1.0 ATTENDANCE.................................................................................................................. 5
AGM/17.1.1 Present ........................................................................................................................ 5
AGM/17.1.2 Apologies ..................................................................................................................... 5
AGM/17.1.3 Leave of Absence ........................................................................................................ 5
AGM/17.1.4 Staff in Attendance ..................................................................................................... 5
AGM/17.1.5 Community .................................................................................................................. 5
AGM/17.2.0 WELCOME AND INTRODUCTION – MAYOR MICK TUCKER ............................................. 6
AGM/17.3.0 ANNUAL REPORT ............................................................................................................ 6
AGM/17.3.1 Mayor’s Report............................................................................................................ 6
AGM/17.3.2 General Manager’s Report .......................................................................................... 9
AGM/17.3.3 Financial Report ........................................................................................................ 11
AGM/17.4.0 QUESTIONS ON NOTICE ............................................................................................... 14
AGM/17.5.0 QUESTIONS WITHOUT NOTICE .................................................................................... 14
AGM/17.6.0 MOTIONS ON NOTICE .................................................................................................. 14
AGM/17.7.0 MOTIONS WITHOUT NOTICE ....................................................................................... 14
AGM/17.8.0 MEETING CLOSURE ...................................................................................................... 14

| AGM/17.1.1

Present

3

| AGM/17.1.1

Present

4

ACKNOWLEDGEMENT OF COUNTRY
We would like to acknowledge the Tasmanian Aboriginals as the traditional custodians of the land
on which we meet today, and pay respect to the elders past and present.

AGM/17.1.0

ATTENDANCE

AGM/17.1.1

Present

Mayor Mick Tucker
Deputy Mayor John McGiveron
Councillor Janet Drummond
Councillor Barry LeFevre
Councillor Margaret Osborne OAM
Councillor Hannah Rubenach-Quinn
Councillor John Tucker

AGM/17.1.2

Apologies

Councillor Glenn McGuinness
Councillor Kylie Wright

AGM/17.1.3

Leave of Absence

Nil

AGM/17.1.4

Staff in Attendance

General Manager, John Brown
Records Officer, Carol Joyce
Manager Corporate Services, Bob Hoogland
Manager Community Services, Chris Hughes
Manager Human Resources, Paula Kloosterman
Building Services Co-Ordinator, Jake Ihnen
Communications Co-Ordinator, Jayne Richardson

AGM/17.1.5

Community

Two (2) member of the Break O'Day community were present at the meeting.
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AGM/17.2.0

WELCOME AND INTRODUCTION – MAYOR MICK TUCKER

The Mayor welcomed everyone to the Break O’Day Council Annual General Meeting and stated
that

AGM/17.3.0

ANNUAL REPORT

AGM/17.3.1

Mayor’s Report

Welcome to the 2016-2017 Annual Report.
It truly is an honour to be the Mayor of Break O’Day, and I am proud of what we as a Council, have
managed to achieve and secure for the future of our community and our area.
As the elected members of our community it is really important to us to make sure that we are
representing the needs of our community and while we understand that we cannot always please
everyone, we do try to ensure our decisions are for the greater good.
We want to be an accountable, approachable and transparent organisation and we are really
working hard towards this goal. Sometimes the work we do in this space is subtle, like
conversations with community members at events or updates in newsletters and sometimes it is
much more obvious like polls on our website or community forums.
Council understands that we all share this beautiful area and we all must work together as a team
to achieve great things for Break O’Day.
This financial year saw some significant funding announcements made which will really set our
area up for the coming years in terms of population growth and tourism development. One of
these announcements was confirmation from the State Government in May that they would be
moving forward with the funding and construction of the new $12.1 million St Helens District
Hospital. Construction of the new hospital is scheduled to commence in November 2017.
The State Government also announced $1 million funding for the St Helens Mountain Bike
Network. Council believes this project will be a game changer for our region and will really cement
St Helens and the North East Region as the Mountain Bike Hub of Tasmania.
This is a really exciting project and I am proud to be a part of it. Council Officers have been
working in the background for some time on the development of the trails, working with expert
ecologists, trail builders and land owners like Parks and Wildlife and Crown Land Services to
ensure the trails are both environmentally sound and financially sustainable.
I really look forward to seeing this project come together over the next 12 months and hope that
the community and the local business community really get behind it. Another large project that
Council have been working on with MAST is the St Helens Barway stabilisation. Stabilising the
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passage into our major port at St Helens is, and should be a priority of Council not just for access
and economic reasons but safety as well.
As you may imagine this is a huge undertaking that involves a lot of modelling, planning and
expertise to ensure that the channel and barway are stable and reliable now and into the future.
Council is involved both directly and indirectly in many events around the area but the ante was
certainly upped this year with old events taking on a fresh look and approaches.
This year’s Australia Day Celebration Day drew a large crowd and included a pie eating
competition, colouring in competition and bake off. Like every year, the Australia Day event
features an official ceremony rewarding members of our community for their efforts and I would
like to congratulate these hardworking community members again.
Remembering our fallen at Anzac Day, Remembrance Day and Vietnam Veterans Day are always
close to my heart and I am always proud of the number of people who come to pay their respects
at these official ceremonies.
We have some very hardworking volunteers at the RSL that help make these days a success and
they are perhaps not told enough how appreciative we all are of their efforts. One person that has
certainly gone above and beyond in this space is Graham Cameron. Graham continues to work
hard on our plaques at the St Helens cenotaph and thanks to his work, St Helens now has the most
comprehensive list of fallen Tasmanian’s in the state. Graham Cameron has been recognised by
the Queen and was awarded an OAM in September this year. Another topic close to my heart is
football and this year has seen some significant changes for footy in our area as the East Coast
Swans moved to the NTFA. The boys’ first season in this competitive division has seen the players
rise to the challenge and at time of writing this, they could yet be in the Grand Final, an amazing
effort for a regional team.
The addition to the NTFA has seen the inclusion of Pyengana and Fingal Football grounds included
in the roster and both communities have really stood behind their players and the sport. The
games hosted in these regional areas draw huge crowds and have become a real family day out for
our community.
Council is asked all too often how it can help with various events and funding and sometimes the
expectations of community on our staff can be overwhelming. On the flip side, it is always a
pleasure for us to see members of the community tackling the needs of their townships with our
support rather than our guidance.
Two great examples of this are in the Fingal Valley where the Fingal Progress Association applied
for and successfully received grant funding to build the Fingal Bike Park. This park not only allows
children a safe place to ride their bikes but has been set up to help teach road rules as well.
Another example of this community working to serve itself is the restoration of the Fingal Valley
Railway Station. This was driven by a committee who could see the historical value and future
potential of the site. The restoration was largely done by the community and involved people from
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all walks of life and skill. There is no doubt that this was a major undertaking and all involved
should be congratulated on their vision, cooperation and hard work.
I would also like to take this opportunity to congratulate and thank many of the Break O’Day
community groups who are run solely on volunteers; there are so many to mention it is difficult, I
would like to mention a few that come to mind: the fantastic new look/rejuvenated St Helens
Regatta and Car Show; the St Marys Car Show; the Game Fishing Clubs and their members for the
great events they run throughout the year; the Mathinna community for generally everything
they do to care for their unique township and the people who live there with continual
fundraising to maintain and upgrade their facilities, rallies, looking after campers, etc; the
Falmouth Community Centre for thinking about the members of their community and purchasing
a defibrillator. The new Bendigo Bank Community Stadium (BOCS) is also punching above its
weight with the amazing community support assisting with the operating of this facility and users
of the facility as well as the support from the State League Netball who have held rostered games
here with the number of scheduled events growing into the future.
Finally I feel I cannot sign off on this financial year without at least touching on Break O’Day
Council’s stance on the State Government’s proposed take-over of TasWater. While our stance
has been firm in not supporting the takeover, I think it is important to say that this stance is based
on what we feel is in the best interests of our community. To put it simply, we would not invest in
an organisation that could not present us with a sound business case and financial statements so
why would we back the Government’s takeover?
There is no doubt that the next 12 months are going to see some exciting things happening in our
area and I hope that many of you are as excited as I am to be a part of it all.

Mick Tucker
MAYOR

AGM/17.3.1

Moved Clr B LeFevre / Seconded Clr M Osborne

That the Mayor’s report be taken as read and received.
CARRIED UNANIMOUSLY
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AGM/17.3.2

General Manager’s Report

The 2016-2017 year has once again proven to be an interesting year in Local Government; like life
in general; there are many things that appear from seemingly out of nowhere which impact on our
plans and activities for the year. The good thing is that these distractions have not kept us from
focussing on achieving the best for our local communities and Break O’Day in general.
Developing a new Strategic Plan for the Break O’Day area was one of the really enjoyable and
rewarding activities during the year. All too often we are trapped behind our desks dealing with the
daily grind of activities so the opportunity to be out in the community meeting and listening to
people as part of the community conversation process was a welcome change. The information we
gain goes far beyond what is written in the plan as it is the small bits and pieces of information we
receive which can be so important down the track. The new Strategic Plan will be considered and
formally adopted by Council early in the 2017-2018 year and will form the basis for the 2017-2018
Annual Plan.
A focus on organisational performance was part of an extended strategic planning process which
Councillors and employees are participating in. The first stage has been examining “the way we do
business” with a view to understanding the things which can be done better and what is
influencing the way that we go about things. It is important that we have this understanding and
recognise what can be improved; it is then how we go about making the right changes happen.
Customer service and communication from both internal and external perspectives is something
that is being worked on. These were also highlighted by the community as part of the Strategic
Plan process.
During the year we had a few organisational changes resulting from employees leaving Council. A
resignation whilst disruptive is also an opportunity to examine the need for change and bring
about a change in focus. The great thing about the team we are developing is the capacity to meet
these challenges as they occur. I truly appreciate the support that is received from everyone
associated with the Council, Councillors, employees, volunteers, community groups and members,
stakeholders and other organisations. Without that support we can’t achieve what we do achieve.
As noted in last year’s Report, timeframes for activities can extend out despite the best of
intentions. The Local Government reform process has once again taken time to progress but the
end is now very much in sight with draft Reports being prepared for release.
The opening of the Blue Tier Mountain Bike Trail Descent was a highlight for the year, the Blue
Derby juggernaut had extended to Weldborough and the Blue Tier and we were away. Right from
the start the feedback has been amazing and has added great impetus to plans to develop a ‘sister’
network with the St Helens Mountain Bike Trail Network and Bay of Fires Descent.
Quite often we are criticised for matters which are outside our control. There have been a number
of State Government legislative and administrative changes which have impacted on the way we do
business and our customer service. The new Building Act is a classic example of the State
Government rushing through a change without proper consideration being given to the practicalities
of implementation. Councils are left to sort out the problems which are created and to assist the
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builders and property owners to get through the process. I cannot finish off for the year without
some comments in relation to the TasWater issue and the State Governments move to seize control.
The matter is an unnecessary distraction and something which defies logic when you sift through
the rhetoric and political positioning on the matter. Members of the community must be
confused as to who and what to believe. The Council continues to ask the State Government to
provide the business case and financial modelling which supports what they are trying to achieve.
It is not being provided which leads us to wonder if they have actually done this properly or just
some superficial analysis. Yes, we receive a dividend from our investment in TasWater. Who
benefits from this, the community through increased services and programs, or lower rates. The
money is not just pocketed by Council and not seen again – the community gets it back. Will this
happen with State Government ownership? It is a lot easier to hold your local Councillor to
account than the State Government.

John Brown
GENERAL MANAGER

AGM/17.3.2

Moved Clr J McGiveron/ Seconded Clr J Tucker

That the General Manager’s report be taken as read and received.
CARRIED UNANIMOUSLY
The Mayor requested that it be noted that the General Manager reiterated his appreciation for the
support he had received from everyone associated with Council.
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AGM/17.3.3

Financial Report

Income
Rates and Charges
Statutory fees and fines
User Fees
Grants
Contributions Cash
Interest
Capital Grants received specifically for new or upgraded assets
Investment Revenue from water corporation
Other Income

8,613,858
108,518
825,795
4,452,231
84,067
267,427
1,283,291
596,447
185,648

Rates and Charges

Statutory fees and fines

User Fees

Grants

Contributions Cash

Interest

Capital Grants received
specifically for new or
upgraded assets
Investment Revenue from
water corporation
Other Income
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Expenses
Employee benefits
Materials and Services
Depreciation and amortisation
Finance Costs
Other Expenses
Fire Levy
Light and Power
Community Support and donations

3,934,591
4,655,976
3,359,005
362,450
590,813
317,459
208,281
134,437

Employee benefits
Materials and Services
Depreciation and amortisation
Finance Costs
Other Expenses
Fire Levy
Light and Power
Community Support and donations
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By Function
Government and administration
Roads, streets, bridges and drainage
Planning and Building Services
Community Services and amenities
Economic Development
Waste management
Environmental Health
Other - non-attributable

632,340
5,222,794
695,022
1,802,314
293,568
1,870,991
407,968
2,628,061

Government and administration
Roads, streets, bridges and
drainage
Planning and Building Services
Community Services and
ameneities
Economic Development
Waste management
Environmental Health
Other - non-attributalble

AGM/17.3.3

Moved Clr H Rubenach-Quinn / Seconded Clr J Drummond

That the financial report be received.
CARRIED UNANIMOUSLY
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AGM/17.4.0

QUESTIONS ON NOTICE

Nil

AGM/17.5.0

QUESTIONS WITHOUT NOTICE

Nil

AGM/17.6.0

MOTIONS ON NOTICE

Nil

AGM/17.7.0

MOTIONS WITHOUT NOTICE

Nil

AGM/17.8.0

MEETING CLOSURE

Mayor Tucker advised that the minutes of this meeting will be received at the Council meeting to
be held on Monday 18 December 2017.
There being no further questions or motions Mayor Tucker thanked those in attendance for their
contribution and declared the meeting closed at 5.03pm.

…………………………………………
MAYOR

…………………………………………
DATE
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