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Introduction – Budget 2026 – 2027 

Operating Overview 
The Budget Estimates for 2026–2027 have been prepared as part of Council’s annual budget process and 
are presented in accordance with Section 82 of the Local Government Act 1993. They have been 
developed in line with Council’s Long Term Financial Plan, Financial Management Strategy and Rates and 
Charges Policy, and reflect the detailed review process undertaken by Council’s management team and 
Councillors through the April and June budget workshops. 

The budget continues the work undertaken over several years to improve Council’s long-term financial 
sustainability. Council has maintained a strong internal focus on identifying efficiencies and reducing 
expenditure wherever possible, and that work has delivered savings over time. However, there is now 
limited scope to reduce expenditure further without affecting service levels, delaying asset renewal or 
discontinuing services. This is particularly challenging in Break O’Day, where community expectations 
around roads, waste management, public facilities and broader community services remain high. 

Like many regional councils, Break O’Day continues to face significant cost pressures across nearly every 
area of operation. Construction and contractor pricing remains volatile, fuel costs continue to affect 
transport and operational costs, insurance premiums have increased substantially, and the cost of 
maintaining and renewing infrastructure continues to rise. These pressures are amplified by the 
municipality’s rural and geographically dispersed nature, its large road network, multiple waste facilities 
and relatively small ratepayer base. 

Waste management remains one of the more significant budget pressures. General waste and recyclable 
materials must be transported outside the municipality for processing and disposal, and the cost of doing 
so has increased materially. The increase in the State Government Waste Levy, together with the need to 
replace critical waste infrastructure at the Scamander Transfer Station, has also been reflected in the 
2026–2027 Budget Estimates. 

This year’s budget has also been developed following the 2026 municipal revaluation undertaken 
independently by the Valuer-General Tasmania. Because Council uses Assessed Annual Value as the basis 
for calculating general rates, changes in property valuations affect how the rates burden is distributed 
across the municipality. The revaluation has not affected all properties or land use categories evenly, 
meaning there is no single average rates movement that applies uniformly to all properties. In response, 
Council has reduced the general rate in the dollar across several categories to cushion impacts where 
possible, particularly for occupied residential and productive land, while still raising the revenue required 
to deliver core services and fund asset renewal. 
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The budget has been prepared in a period of broader financial uncertainty for households, businesses and 
all levels of government. Inflationary pressures, fuel prices, insurance costs, labour market pressures and 
wider economic volatility continue to create risk. Due to the prudent financial management undertaken 
by Council over a number of years, Council is in a position to adopt a small deficit budget for 2026–2027 
in recognition of these conditions. This is considered a measured and responsible approach that allows 
Council to absorb some short-term pressure rather than transferring the full impact immediately to 
ratepayers. 

The 2026–2027 Budget Estimates therefore represent a disciplined and balanced response to the financial 
pressures facing Council and the community. The budget seeks to protect essential services, continue 
critical asset renewal and maintain the infrastructure the community relies on, while recognising the need 
for restraint and responsible decision-making in the long-term interests of Break O’Day. Adoption of the 
budget will support the continued delivery of services and infrastructure in a way that is measured, 
realistic and financially responsible. 
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Profit and Loss 

  



 

Budget Estimates 2026-2027 5 

Budgeted Cash Flow Statement 
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Budget Balance Sheet 
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Capital Works Summary 
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Capital Works Budget  
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