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NOTICE OF MEETING

Notice is hereby given that the next meeting of the Break O’Day Council will be held at the St Helens
Council Chambers on Monday 19 February 2024 commencing at 10.00am.

CERTIFICATION

Pursuant to the provisions of Section 65 of the Local Government Act 1993, | hereby certify that the
advice, information and recommendations contained within this Agenda have been given by a
person who has the qualifications and / or experience necessary to give such advice, information
and recommendations or such advice was obtained and taken into account in providing the general
advice contained within the Agenda.

JOHN BROWN
GENERAL MANAGER
Date: 19 February 2024
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AUDIO RECORDING OF ORDINARY MEETINGS OF COUNCIL

As determined by Break O’Day Council in March 2019 all Ordinary, Special and Annual General
Meetings of Council are to be audio recorded and a link will be available on the Break O’Day Council
website where the public can listen to audio recordings of previous Council Meetings.

In accordance with the Local Government Act 1993 and Regulation 33 of the Local Government
(Meeting Procedures) Regulations 2015, these audio files will be retained by Council for at least six
(6) months and made available for listening online within seven (7) days of the scheduled meeting.
The written minutes of a meeting, once confirmed, prevail over the audio recording of the meeting
and a transcript of the recording will not be prepared.

OPENING

The Mayor to welcome Councillors and staff and declare the meeting open at 10.00am.

ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the Traditional Custodians of the land on which we work and live, the Palawa
people of this land Tasmania, and recognise their continuing connection to the lands, skies and
waters. We pay respects to the Elders Past, present and future.

02/24.1.0 ATTENDANCE

02/24.1.1 Present

Mayor Mick Tucker

Deputy Mayor Kristi Chapple
Councillor Gary Barnes
Councillor lan Carter
Councillor Janet Drummond
Councillor Liz Johnstone
Councillor Barry LeFevre
Councillor Vaughan Oldham
Councillor Kylie Wright

02/24.1.2 Apologies

Nil
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02/24.1.3 Leave of Absence

02/24.1.4 Staff in Attendance

General Manager, John Brown
Corporate Officer, Bec Wood

02/24.2.0 PUBLIC QUESTION TIME

02/24.2.1

02/24.3.0 DECLARATION OF INTERESTS OF A COUNCILLOR OR CLOSE
ASSOCIATE

Section 48 or 55 of the Local Government Act 1993 requires that a Councillor or Officer who has an interest in any matter to be discussed at a Council
Meeting that will be attended by the Councillor or Officer must disclose the nature of the interest in a written notice given to the General Manager
before the meeting; or at the meeting before the matter is discussed.

A Councillor or Officer who makes a disclosure under Section 48 or 55 must not preside at the part of the meeting relating to the matter; or
participate in; or be present during any discussion or decision making procedure relating to the matter, unless allowed by the Council.

02/24.4.0 CONFIRMATION OF MINUTES

02/24.4.1 Confirmation of Minutes — Council Meeting 15 January 2024
OFFICER’S RECOMMENDATION:

That the minutes of the Council Meeting held on the 15 January 2024 be confirmed.
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02/24.5.0 COUNCIL WORKSHOPS HELD SINCE 15 JANUARY 2024 COUNCIL
MEETING

There was a workshop held 15 January 2024 and the following items were listed for discussion.

e Capital Works Budget Review

e Animal Control Report

e SARAH GROUP Partnership

e Road Name — Aulichs Road, St Marys

e Shared Pathway: St Helens-Binalong Bay

e Hub4Health - Update

e Pending Development Application Updates

e Portable signage compliance

e NRM Committee Meeting Minutes 5 September and 5 December 2023

e Appointment of Break O'Day Council Natural Resource Management Committee
representatives

e Review — LG02 — Councillor Learning and Development Policy

e Review Policy No LG50 — Gifts and Benefits Policy

e Australian Local Government Association (ALGA) — 2024 National General Assembly of Local
Government — Call for Motions

e Northern Tasmania Development Corporation Ltd (NTDC) — Receipt of Quarterly Report Oct-
Dec 2023

e 2023-2024 Annual Plan Quarterly Review

e Honour boards for Recognition of Service

02/24.6.0 PLANNING AUTHORITY

Pursuant to Section 25 of the Local Government (Meeting Procedures) Regulations 2015 the Mayor informed the Council
that it was now acting as a Planning Authority under the Land Use Planning and Approvals Act 1993.

Nil

The Mayor advised the Council that it had now concluded its meeting as a Planning Authority under Section 25 of the
Local Government (Meeting Procedures) Regulations 2015.
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02/24.7.0 COUNCIL MEETING ACTIONS

02/24.7.1 Outstanding Matters
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02/24.8.0 PETITIONS

Nil.

02/24.9.0 NOTICES OF MOTION
Nil

MOTION:

02/24.10.0 COUNCILLOR’S QUESTIONS ON NOTICE

Nil.

02/24.11.0 COUNCILLOR’S QUESTIONS WITHOUT NOTICE

Regulation 29 of the Local Government (Meeting Procedures) Regulations 2005 specifies that in putting a Question Without Notice a
Councillor must not offer an argument or opinion, draw any inference or make any imputations except so far as may be necessary to
explain the question.

The Chairperson must not permit any debate of a Question without Notice or its answer.
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02/24.12.0

MAYOR'’S & COUNCILLOR’S COMMUNICATIONS

02/24.12.1 Mayor’s Communications for Period Ending 19 February 2024

18.01.2024 | St Helens Meeting with Royal Flying Doctors Service to discuss usage of St Helens
Aerodrome.

21.01.2024 | St Helens Meeting with Wendy Askew and Susan Ley

26.01.2024 | St Helens Australia Day, Awards Celebration for the nominees of Break O’Day at the
Australia Day Awards Ceremony held at Portland Hall with Australia Day
Ambassador Kim Smith.

29.01.2024 | Sorell Future of Local Government Review, meeting involving representatives
from Glamorgan-Spring Bay and Sorell Councils to discuss the process to
investigate an East Coast Council.

05.02.2024 | St Helens Council Workshop

06.02.2024 | Triabunna Meeting with Premier Rockliff to sign Memorandum of Understanding
relating to the Strategic Regional Partnership with the State
Government.

08.02.2024 | Devonport Local Government Association of Tasmania’s briefing on the Future of
Local Government Review.

14.02.2024 | Hobart General Management Committee meeting

14.02.2024 | Hobart Meeting with Minister Ellis to discuss the Fire and Emergency Service
Act reform with the Tasmanian Fire and Emergency Services working
group.

16.02.2024 | Scamander Honouring Tony Chugg for 20 years of service with the Falmouth Fire
Brigade.

19.02.2024 | St Helens Council Meeting

02/24.12.2 Councillor’s Reports for Period Ending 19 February 2024

This is for Councillors to provide a report for any Committees they are Council Representatives on and will be

given at the Council Meeting.

e Break O’'Day Chamber of Commerce and Tourism — Deputy Mayor Kristi Chapple
e NRM Special Committee — Clr Janet Drummond

e East Coast Tasmania Tourism (ECTT) — Clr Barry LeFevre

e Mental Health Action Group — Clr Barry LeFevre

e Access and Inclusion Advisory Committee — Clr Janet Drummond

e Bay of Fires Master Plan Steering Committee — Clr lan Carter
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02/24.13.0 BUSINESS AND CORPORATE SERVICES

02/24.13.1 Corporate Services Department Report
ACTION INFORMATION
PROPONENT Council Officer
OFFICER Raoul Harper, Business Services Manager
FILE REFERENCE 018\018\001\
ASSOCIATED REPORTS AND Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received.
INTRODUCTION:

The purpose of this report is to provide Councillors with an update on activities of the Business and
Corporate Service Department since the previous Council Meeting.

PREVIOUS COUNCIL CONSIDERATION:
Provided as a monthly report — Council consideration at previous meetings.
OFFICER’S REPORT:

Capital Works Budget Review

Staff have completed the half yearly review of the Capital Works and Operational budgets.

The revised Capital budget redview is presented for Council deliberation in this agenda. The
Operational budget is tracking in line with expectations and does not require revision or adjustment.

Policy Development
A number of key policies and procedures are in the development and/or review stage.
At a high level these include:

1) Cyber Security and associated IT controls

2) Capitalisation Procedure

3) Rates and Charges Policy

4) Asset Management Policy

Investments

Investment returns continue to perform well and are in line with budget estimates. Councils should
note that cash levels will begin to decrease as capital works delivery increases. As per direction from
the Tasmanian Audit Office, term deposit investments and their returns are now allocated to ‘cash
and cash equivalents’ in the Balance Sheet, not as previously reported in the Profit and Loss
Statement.
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Maturing Term Principle Interest Total Amount Interest Bank STATUS
(Months) Amount Rate
18.09.2023 3 1,000,000.00 12,876.71 | $ 1,012,876.71 5.00% | Bendigo | MATURED
10.11.2023 12 1,007,022.43 42,882.05 | S 1,049,904.48 4.27% CBA MATURED
10.11.2023 12 1,008,843.21 42,959.58 | S 1,051,802.79 4.27% CBA MATURED
29.11.2023 12 1,500,000.00 64,921.64 | S 1,564,921.64 4.34% CBA MATURED
18.12.2023 6 1,000,000.00 26,863.01 | S 1,026,863.01 5.30% | Bendigo | MATURED
25.01.2024 12 1,100,000.00 50,050.00 | $ 1,150,050.00 4.55% | Bendigo | MATURED
05.02.2024 5 1,000,000.00 20,497.81 | S 1,020,497.81 4.89% CBA MATURED
19.03.2024 9 1,000,000.00 40,912.33 | S 1,040,912.33 5.45% | Bendigo | CURRENT
02.04.2024 9 1,500,000.00 62,325.00 | S 1,562,325.00 5.54% CBA CURRENT
09.05.2024 9 3,000,000.00 | 123,075.00 | $ 3,123,075.00 5.47% CBA CURRENT
08.05.2024 6 1,500,000.00 39,375.00 | S 1,539,375.00 5.25% CBA CURRENT
05.06.2024 9 2,000,000.00 76,200.00 | S 2,076,200.00 5.08% CBA CURRENT
16.06.2024 12 1,000,000.00 54,295.89 | S 1,054,295.89 5.40% | Bendigo | CURRENT
01.07.2024 5 1,000,000.00 16,266.00 | $ 1,016,266.00 4.88% CBA CURRENT
20.09.2024 12 2,000,000.00 | 106,200.00 | $ 2,106,200.00 5.31% CBA CURRENT
08.11.2024 12 1,000,000.00 54,100.00 | S 1,054,100.00 5.41% CBA CURRENT
$21,615,865.64 | $833,800.02 | $22,449,665.66
2023/2024 Rates Summary - 5 February 2024
2023/2024 2022/2023

Rates Brought Forward % S % S

Outstanding Rate Debtors 695,682.00 470,736.59

Less Rates in Credit -271,007.13 -280,014.02

Net Rates Outstanding at 30 June 2023 3.39 424,674.87 1.71 190,722.57

Rates and Charges Levied 96.05 | 12,034,211.30 | 97.69 | 10,884,046.79

Interest and Penalty Charged 0.56 70,087.46 0.60 67,107.22

Total Rates and Charges Demanded 100.00 | 12,104,298.76 | 100.00 | 10,951,154.01

Less Rates and Charges Collected 75.94 | 9,514,394.55| 77.86| 8,674,708.31

Less Credit Journals and Supp Credits 1.14 142,744.91 0.51 56,580.39

Remissions and Discount 4.88 611,112.72 5.03 560,610.75

Unpaid Rates and Charges 5 February 18.04 | 2,260,721.45| 16.60 | 1,849,977.13

Remissions and Discounts 2023/2024 2022/2023

Early Payment Discount 116,914.18 105,928.63

Pensioner Rebates 494,198.54 454,682.12

611,112.72 560,610.75
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Number Rateable Properties
Number Unpaid Rateable Properties

% Properties Not fully paid

Right to Information (RTI) Requests

1 received

132 and 337 Certificates

6,866

3,651

53.18
132 337
January 2024 27 15
January 2023 35 18

Debtors/Creditors @ 7 February 2024

DEBTORS INFORMATION

Invoices Raised

Current Previous Year
Month Mth Value YTD 23/24 Month YTD 22/23
113 S 113,587.85 552 73 566
CREDITORS INFORMATION
Payments Made
Current Previous Year
Month Mth Value YTD 23/24 Month YTD 22/23
427 S 1,362,092.14 1856 335 1795

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal

Services — To have access to quality services that are responsive to the changing needs of the

community and lead to improved health, education and employment outcomes.

Strategy

e Work collaboratively to ensure services and service providers are coordinated and meeting the

actual and changing needs of the community.

e Ensure Council services support the betterment of the community while balancing statutory

requirements with community and customer needs.

6,554
3,464

52.85
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LEGISLATION & POLICIES:

N/A

BUDGET AND FINANCIAL IMPLICATIONS:

N/A
VOTING REQUIREMENTS:

Simple Majority
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02/24.13.2 Monthly Financial Report

ACTION INFORMATION

PROPONENT Council Officer

OFFICER Raoul Harper, Business Services Manager
FILE REFERENCE 018\018\001\

ASSOCIATED REPORTS AND Financial Reports

DOCUMENTS

OFFICER’S RECOMMENDATION:
That the following reports for the month ending 31 January 2024 be received:
1. Profit and Loss Statements
2. Balance Sheet
3. Statement of Cash Flows
4. Capital Works 2023-2024
INTRODUCTION:
Presented to Council are the monthly financial statements.
PREVIOUS COUNCIL CONSIDERATION:
Council considers financial reports on a monthly basis.

OFFICER'’S REPORT:

The financial statements as shown below show the financial position of Council as at 31 January
2024.
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02/24.13.3 Visitor Information Centre Report

ACTION INFORMATION

PROPONENT Council Officer

OFFICER Raoul Harper, Manager Business Services
FILE REFERENCE 040\028\002\

ASSOCIATED REPORTS AND Nil

DOCUMENTS

OFFICER’S RECOMMENDATION:

That the report be received.

INTRODUCTION:

The purpose of this report is to provide Councillors with an update on the activities and services the
delivered by the Visitor Information Centre since the previous Council Meeting.

PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.

OFFICER'’S REPORT:

Visitor Information Report:

Main tourists this month were from VIC, QLD, NSW and we also had a few overseas tourists
—NZ, Germany & US.

Main queries this month were — filling up water bottles, recycling bins in township, charging
phones and other devices, printing & scanning, pet friendly beaches & businesses, maps and
information regarding mountain bike trails and walking tracks, help with checking into
accommodation as not able to access mobile phone network due to poor and/or no
coverage.

The History Room Curator Report:

‘Interesting Objects’, St Helens Library: A range of topical items was set up in the local library.
Childrens’ Activity Sheet: This was produced for children visiting the museum during the
summer season.

Foyer Display: Local finds on view including tokens, buttons, buckles, pendants, coins and
other miscellaneous items.

Curator On Leave: Curator took leave for the last couple of days in January 2024.

New Volunteer: Registered and waiting for induction.
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Statistics:

Door Counts

Month/Year Visitor Numbers Daily Average History Room
January 2013 5,046 162.77 112
January 2014 6,250 201.61 150
January 2015 6,208 200.25 153
January 2016 6,711 216.48 136
January 2017 5,505 177.58 135
January 2018 4,756 153.42 118
January 2019 5,008 161.55 179
January 2020 3,917 126.36 146
January 2021 2,069 66.74 90
January 2022 2,288 73.80 96
January 2023 4,182 134.90 153
January 2024 4,069 131.25 120

Revenue 2022/2023
Month VIC Sales HR Entry HR Donations
July 2,838.51 188.00 80.90
August 2,518.86 0 197.35
September 4,865.29 331.00 58.50
October 6,847.24 532.00 138.80
November 8,437.20 601.00 107.75
December 7,698.94 415.00 148.05
January 9,745.80 647.00 190.60
February 10,381.03 668.00 296.85
March 11,971.72 872.00 176.95
April 4,265.51 333.00 105.65
May 3.805.27 309.00 110.00
June 2,187.51 179.00 69.20

Revenue 2023/2024
Month VIC Sales HR Entry HR Donations
July 3,108.79 174.00 149.50
August 4,459.92 0 131.05
September 5,654.13 311.00 85.20
October 6,891.47 356.00 162.80
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STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal
Economy - To foster innovation and develop vibrant and growing local economies which offer
opportunities for employment and development of businesses across a range of industry sectors.

Strategy
Create a positive brand which draws on the attractiveness of the area and lifestyle to entice people

and businesses’ to live and work in BOD.
LEGISLATION & POLICIES:

N/A

BUDGET AND FINANCIAL IMPLICATIONS:
N/A

VOTING REQUIREMENTS:

Simple Majority
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02/24.13.4 Capital Works Budget Review

ACTION DECISION

PROPONENT Business Services Manager

OFFICER Raoul Harper

FILE REFERENCE 018\008\001\

ASSOCIATED REPORTS AND | Revised Capital Works Budget 20232/2024
DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council adopt the revised Capital Works Budget 2023/2024.

INTRODUCTION:

The purpose of this report is to provide Council with a revised Capital Works Budget 2023/2024.
PREVIOUS COUNCIL CONSIDERATION:

The Budget process and associated reviews occur annually. At times quarterly or half yearly budget
reviews are undertaken if material events or changes to the budget estimates require Council
authorisation.

OFFICER’S REPORT:

The Council approves Budget Estimates for each financial year (FY), encompassing operational
budget estimates and a Capital Works program. It's routine for the Council to review these estimates
periodically to ensure alignment with operational performance and to adjust the capital works
budget as necessary, particularly when revisions to cost estimates are warranted.

At present, the operational budget is on track and does not necessitate adjustments. However, it's
worth noting that the inclusion of Financial Assistance Grants in the budget is provisional, pending
a potential additional payment within this FY. The absence of this payment could significantly impact
the projected revenue negatively.

The Capital Works in Progress (WIP) from the prior FY included several ongoing projects, elevating
both the number and funding of projects for the current FY. Additionally, substantial increases in
material and labour costs have led to escalated expenses in major projects. These heightened costs
necessitate additional funding, with revised estimates now reflected in the updated Capital Works
Budget for the Council's review.

Despite these challenges, the Council's current cash position remains balanced, aligning with the
Long-Term Financial Plan's projections. However, the notable escalations in material and labour
costs, vital for the execution of the capital works program, demand vigilant monitoring and
management. It's important to acknowledge that the revised capital program's total is now
approximately $8,877,463M.
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STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal
Infrastructure - To provide quality infrastructure which enhances the liveability and viability of our
communities for residents and visitors.

Strategy
1. Be proactive infrastructure managers by anticipating and responding to the growing and

changing needs of the community and the area.

2. Work with stakeholders to ensure the community can access the infrastructure necessary to
maintain their lifestyle.

LEGISLATION & POLICIES:

Local Government Act 1993

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

A reallocation of capital funding is required to support the effectively delivery of the capital works
program for the 2023/2024 FY.

VOTING REQUIREMENTS:

Simple Majority
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Break O'Day Council
Capital Works 2023-2024
Budget Review

Estimated
Estimated | Updated Carry
Carried Carried Forward + | Revised
YTD @ | Forward @ | Forward Budget Budget

Project Details 31/12/2023 | 30/06/2023 | Amount 2024 2024 Comments

Plant & Equipment

Replace 1358 H66ZW - Kia Sportage - 40,000 40,000 40,000 40,000

Vehicle Management Tracking System 30,000 30,000

Small Plant - VARIOUS 40,449 40,000 41,000

Replace 1050 - Crown LPG Forklift 198 25,000 35,000 Updated cost based on quotes received.
Grader on order - est delivery is April

Replace 1061 - John Deere 570B Grader - 350,000 350,000 2024
Plant 1223 was disposed October 2023.
Plant review in progress with a view of
purchasing a roller for the replacement
grader at $50,000 ex GST and an
additional wood chipper at $100,000 ex
GST. Estimates are at January 2024 and
may change. Updated value becomes
$150,000+contingency of $30,000 =

Replace 1223 - Hitachi EX7SUR-3 Excavator - 150,000 $180,000
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Roller for replacement Grader 50,000 Reallocated from Excavator above
Reallocated from Excavator above +
Woodchipper 130,000 $30k contingency
Defer to 2025-2026. Mower remains in
Replace 1291 - Toro Mower 40,000 service at the St Marys Golf Club.
Replace 1329 -Toro Groundmaster 7200 30,000 Defer to 2025-2026
Replace 1340 - Ferris 1S3200 61" Mower 23,090 30,000 23,090 Completed
Replace 1360 - Dmax 4x4 Crew Cab 45,000 Defer to 2024-2025
Replace 1361 - Kia Sportage H40ZN - 1361 to be disposed of by public tender
Corporate Services 40,936 40,000 40,000 in 2023-2024
Replace 1363 - Toro Groundmaster 360 40,000 Defer to 2025-2026
1364 mower to be disposed in 2023-
2024 by public tender. A new electric
mower was purchased in December
Replace 1364 - Ferris 1S3200Z Mower 44,545 30,000 44,545 2023 for $44,545
Replace 1379 - Toro G3 Z-Master 48" 19,288 17,148 17,148 Completed
Completed and 1321 disposed in Oct
Fuso Fighter (replace 1321) 17,060 17,060 2023.
All terrain Beach Wheelchair 2,843 2,843 Completed
Pavement Roller (replace 1097) 57,480 57,480 Completed
Total Plant & Equipment 245,888 40,000 70,000 877,148 878,166
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Furniture & IT

Desktop replacements 2022/23 15,425 14,400 14,400
Firewall - 14,000 14,000
Livestream Equipment - 8,000 8,000
Server Replacement - 20,000 20,000
Phone system - 25,000 25,000
Total Furniture & IT 15,425 - - | 81,400 81,400
Buildings

BSBR Grant - need to carry forward all
Fingal Community Shed (Old Tas Hotel) 50,672 350,000 353,531 350,000 433,531 remaining budget

BSBR Grant - need to carry forward all
St Marys Indoor Recreation Facility 157,809 1,000,000 1,096,121 1,000,000 1,546,121 remaining budget

Audio visual equipment to be
Portland Hall Upgrades - 6,288 6,288 10,000 10,000 purchased and installed.

CFWD from 21/22: Solar Panel &

Kitchen upgrades - Contribution from
Scamander Sports Complex 15,988 50,000 31,982 50,000 16,000 Scamander Sports Complex $20k
Stadium repaint of floors and replace Works planned for completion in
damaged equipment 40,746 95,074 - 195,074 140,000 November 2023 - Insurance Job
St Helens Sports Complex new lighting
towers 10,586 4,531 - 110,586

Continuation of Building improvements,
Council Chambers additions and Painting  outside, front counter
improvements 3,235 47,735 46,592 57,735 56,592 alterations, Heat pumps
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Falmouth Community Centre - New Toilet,
Demolish Old, Internal Alterations

Defer works to 24/25

Pyengana Recreation Ground
Improvements - - - Defer works to 24/25
Binalong Bay - Village Green BBQ

Replacements

Defer works to 24/25

Memorial Park Toilet Block Replacement

Defer works to 24/25 - design work only

Replace Carpet & Repaint, signage

Service Tasmania 1,108 20,000 30,000 upgrades, external paint and heatpump
Marine Rescue Building Renovations 4,773 - | 5,000
St Marys WTS Tip Shop Additions 486 - 23,160 - 123,160
Total Buildings 285,402 1,549,097 1,539,045 | 1,582,809 | 2,247,830
Parks, Reserves & Other
Refer Council workshop report &
Special Project - Land Use Review Projects - - - | Annual Plan Items
Special Project - St Helens Wharf
Foreshore Master Plan - 70 | 50,000 50,000 50,000 50,000 Carry forward
Special Project - Feasibility Study Aquatic
Centre & Hydrotherapy Pool - | 40,000 40,000 90,000 90,000 Carry Forward
Special Project - Tas Police Project 151,475 200,000 200,000 Allocation for utilities
Special Project - Parking Strategy St Helens
and St Marys - 20,000 20,000
Total quantum of $100,865 for
2023/2024 comprises the following
Special Project: Scamander Coastal amounts: Council contribution =
Hazards Project 2,189 30,000 24,709 100,865 95,574 $40,865 and Grant receipts= $60,000
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Fingal Youth Playground/recreation hub - 345,767 345,767 345,767 345,767 BSBR Grant

Pump Track/s 730 | 500,000 500,000 500,000 500,000 State Gov't Grant

Playground  equipment replacement Other sites - individual equipment

program 5,489 64,261 49,867 64,261 49,867 pieces
Dog park user consultation to occur

Dog exercise area St Helens Improvements | 5,890 7,803 7,803 7,803 7,803 prior to install of equipment.
Community engagement to be
undertaken prior to install - need to

St Marys Dog Park 8 | 6,554 6,554 6,554 6,554 establish new site.

Cornwall Soldiers Park - Track upgrade and

SW works 1,399 20,000 34,660 20,000 34,660

St Marys Cemetery Master Plan -

Columbarium Wall & garden 27,931 28,281 5,000 27,931 Works Completed

St Helens Cemetery Master Plan

improvements - - - | Defer to 24/25 $50,000

St Helens Sports Complex - Athletics

Building 48,589 48,589

St Helens Football Grounds Fencing 15,000 15,000

Secret Sculpture Trail 7,000 7,000 grant funded

Totals Parks, Reserves & Other 202,041 1,064,385 1,151,230 | 1,410,250 | 1,428,156

Roads - Streetscapes
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LRCI Phase 4 - Cecilia St/ Georges Bay Esp

The capital budget for LRCI Phase 4 -
Cecilia St/Georges Bay Esp Junction

Junction 130,000 162,406 project is $162,406 (approved work
schedule).
LCRI3 Cecilia St, Streetscape Southern End 24,404 19,070 24,404
Cecilia Street/Georges Bay Esplanade Land aqcuisition need.et.:l for Junct|or1
unction - 30,000 37 500 upgrade. Refer to decision of Council
) ’ ’ 12/23.4.1.CC
Cecilia St - Northern End - 15,000 15,000 Streetscape design
Quail St Parking Bay - | 50,000 50,000 50,000 - | Defer to 24/25
Total Streetscapes 24,404 50,000 69,070 225,000 239,310
Roads - Footpaths
Main St Mathinna (Wilson St to
Community Hall) - 8,500 8,500 8,500 CFWD Works (deferred in prior year)
Minor shared pathway works between
Lions Park and Talbot St Jetty and
Parkside Foreshore Footpath 4,892 30,000 30,000 30,000 30,000 pathway signs
LRCIP-Phase 3 Project - Works
Grant Street Pathway, Falmouth 43,873 47,303 43,873 Completed
Works Completed (finalise prior year
Young St, St Helens, Footpath (1,219) - | project)

Maori Place, Akaroa

48

48

Works Completed (finalise prior year
project)
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Works Completed (finalise prior year

Irishtown Road 2,331 - 12,331 project)

Total Footpaths 49,925 38,500 30,000 85,803 84,752

Roads - Kerb & Channel
100 Im new K&C required to address
local flooding issue and includes bus pull
over area pavement treatment. A 2024-

Penelope St St Helens - - | 2025 project

Total Kerb & Channel - - -

Roads - Resheeting

999 - Victoria St Part C 1,400 1,400 1,400 1,400

998 - Victoria St Part C 360 360 360 360

997 - Victoria St Part C 2,100 2,100 2,100 2,100

2138 - Franks St Fingal 3,795 3,795 3,795 3,795

1024 - Franks St Fingal 3,400 3,400 3,400 3,400

1081 - Sorell St 6,700 6,700 6,700 6,700

1053 - Louisa St 2,800 2,800 2,800 2,800

Fingal Streets 6,500 - 16,500 6,500

Canhams Road 30,405 39,250 30,405 Works Completed
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Evercreech Road 64,160 64,160

Mathinna Plains Road 16,242 96,250 96,250 In-progress at Jan 2024
North Ansons Road 58,212 253,732 253,732 In-progress at Jan 2024
Macquarie Street 11,357 12,558 11,357 Works Completed
Champ St, Seymour 12,175 13,650 12,175 Works Completed
Davis Gully Road 38,800 38,800

Lyne Court 19,656 19,656

St Marys Area Resheeting 3,899 3,899 Works Completed
Total Resheeting 132,289 27,055 20,555 565,111 557,489

Roads - Reseals

St Marys - Story Street Esk Main Road to Subject to State Growth resealing Story
Groom Street 55,084 55,084 55,084 55,084 St

794-Boronia St 4,326 6,730 6,730 Reseal

656-Football Entry Rd 2,293 2,293 Reseal

1036-Talbot St West C/W 8,319 5,328 5,328 Reseal

1035-Talbot St West C/W 4,688 4,688 Reseal
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1004-Victoria St Part A - 4,870 4,870 Reseal
616-Charlotte Crt 50,416 29,250 29,250 Reseal
621-Four Mile Creek Rd 50,995 18,206 18,206 Reseal
644-Mangana Rd 104,137 30,108 30,108 Reseal
307-Mangana Rd - 39,597 39,597 Reseal
306-Mangana Rd - 10,051 10,051 Reseal
305-Mangana Rd - 33,069 33,069 Reseal
636-Chapman St 1,788 3,574 3,574 Reseal
623-Fonthill St 2,070 4,071 4,071 Reseal
614-High St Mathinna 28,754 12,127 12,127 Reseal
613-High St Mathinna - 9,531 9,531 Reseal
631-High St Mathinna - 9,611 9,611 Reseal
630-High St Mathinna - 8,849 8,849 Reseal
629-High St Mathinna - 13,280 13,280 Reseal
628-High St Mathinna - 3,366 3,366 Reseal
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626-High St Mathinna 2,872 2,872 Reseal

638-Wilson St 2,013 4,011 4,011 Reseal

194-Mathinna Rd 14,677 14,942 14,942 Reseal

572-Cherrywood Dve 1,542 5,420 5,420 Reseal

543-Scamander Ave 18,121 18,121 Reseal

565-Silver St 3,406 7,978 7,978 Reseal

923-Ansons Bay Rd (Priory Rd) 11,013 53,861 53,861 Reseal

432-Circassian St 11,935 11,935 Reseal

439-Depot Rd 5,036 5,036 Reseal

485-Netball Rd 6,525 6,525 Reseal

484-Netball Rd 4,887 4,887 Reseal

689-St Helens Point Rd 36,035 31,993 31,993 Reseal

688-St Helens Point Rd 23,223 23,223 Reseal
Subject to State Growth resealing
central carriageway traffic lanes - IN

Quail Street - off traffic lane resealing 7,684 50,000 50,000 50,000 PROGRESS

Totals Reseals 327,177 105,084 55,084 544,487 544,487
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Roads - Construction, Digouts & Other

Note: Works Completed - Costed to
expense code and yet to be transferred

Aerodrome ring road - Erosion mitigation 30,000 30,000 to Capital project
Digouts and road edge remediation to be Multiple failures on sealed road
allocated 141,931 25,000 275,000 250,000 network
Deferred from prior year- Pavement
Renewal and Sealing - Stage 3 works.
218 - Mathina Plains Road 129,686 185,000 185,000 129,686 Works Completed
Medeas St/Circassian St intersection $200,000 Black Spot funding received
upgrade 195 200,195 200,000 (Feb 2023)
LRCI Phase 3 North Ansons Bay Sealing 4,430 139,000 93,458 139,000 93,458 LRCIP-Phase 3 Project
Road Network - Sign Replacement 26,907 25,000 26,907 Completed
LRCI Program - Phase 4 Projects 890,844
) e A 2024/2025 project at cost of
_ CL(I:rCnI:Iéll%Iehaletatlon of Alexander Street $300,000. $215,000 from LRCI and
$85,000 from Council
Shoulder widening over a distance of
1,120m and construction of new road
traffic “Give-Way pull off bays at Bridge
- LRCI 4: St Columba Falls Road, Pyengana 150.000 1066 at Georges River and Bridge 1605

at Kohls Creek. Other works includes
the fitting of off-bridge crash barriers on
the approaches to Bridge 1066.
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- LRCI 4: Scamander Avenue - Pedestrian

The upgrade of the pedestrian footpath
crossovers at road junctions and
sections of unformed footpath along
Scamander Avenue along a segment
length of 600m from Wattle Drive to

footpath improvements 70,000 Campbell Street to enable disability
access and  generally improve
accessibility to community facilities and
areas.
Total project cost is $350,000. LRCI-4
. : funding contribution is $223,438 in
- LRCI 4: Ansons Bay Road Sealing 223,438 | 2023-2024. Council contribution is
$126,562 in 2024-2025.
1501 & Selng of Toma gy | e e
Seymour LRCI 4 34,924 150,000 y
LRCI-4.
) ) Project cost is $50,000 and fully funded
LRCI 4: Gray Road - Ptahway Extension for delivery of the project in 2024-2025.
LRCIP Phase 3 Project - Mt Paris Dam Road | 19,206 27,922 - 127,922
Flood damage remediation works 169,766 300,000 300,000 From October 22 Floods
Gardens Road - STAGE ONE 3,270 - 13,270 Works Completed
St Helens Point Road - Parkside 19,590 85,602 - | 85,602 In-progress
Totals - Roads Construction, Digouts &
Other 549,710 349,195 206,982 2,045,039 | 1,740,283
Totals Roads & Footpaths 1,083,506 569,834 381,691 3,465,440 | 3,166,321

02/24.13.4

Capital Works Budget Review 48




Bridges

B2293 - Cecilia St 4,103 216,499 216,563 221,499 221,563
Deferred from prior year. Revised
. . Engineering solution is the installation
B7027 - Mathina Plains Road 30,000 60,000 40,000 of traffic crash barrier rather than
extend the culvert length.
New safety risk identified - Culvert
barrier installation required due to the
Culvert 5539 - Mathinna Road 40000 high skew between the road and the
’ culvert and a sweeping corner on the
approach to the culvert.
B1243 - Binns Road - 28,600 28,600 Renew Timber Deck and Runners
B1245 - Clellands Road 117 29,400 29,400 Renew Timber Deck and Runners
B1675 - Lower Germantown Road 4,874 220,000 220,000 Replace bridge in concrete or culvert
Works Completed - Additonal piling
lengths required leading to the variation
B1605 - St Columba Falls Road 46,675 63,675 amount shown. Note retention amou.nt
held $17,000 - next contractor claim
due in October 2024.
Works Completed (finalise prior year
B7010 - Rattrays Road 1,140 1,140 project)
Total Bridges 56,908 246,499 216,563 559,499 644,378
Stormwater
Minor stormwater Jobs 3,825 58,000 58,000

02/24.13.4

Capital Works Budget Review 49




Osprey Drive - 9,006 10,000 9,006 10,000 Design only
Not required. Previous 2015 design
after review is sufficiently detailed for
Falmouth Street - 10,000 10,000 use in future capital project.
Stormwater Main - frontage of caravan
Penelope Street 6,469 113,521 113,521 113,521 113,521 park
New stormwater line - Design &
Victoria Street, Fingal 24,489 108,000 108,000 Construct
New stormwater line - Design &
Aulichs Lane, St Marys - 10,000 10,000 Approvals
Freshwater St / Lade Court Beaumaris 6,382 6,382 6,382 Works Completed
Treloggens Track 46,027 26,907 46,027 Works Completed
Total Stormwater 87,191 132,527 156,810 308,527 351,930
Waste Management
Scamander WTS - Waste Paint Container
Station - 14,283 14,283 14,283 14,283
Scamander WTS - Replace sump pit &
pump - 20,000 20,000
Develop specifications for replacement
Scamander WTS - Waste Compactor - 20,000 20,000 compactor.
Scamander WTS - Inert Landfill study 25,000
Total Waste Management - 14,283 14,283 54,283 79,283

02/24.13.4

Capital Works Budget Review

50




Total Capital ‘1,976,361 3,616,625 3,529,622 ‘8,339,356 8,877,463 ‘
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02/24.14.0

WORKS AND INFRASTRUCTURE

02/24.14.1 Works and Infrastructure Report
ACTION INFORMATION
PROPONENT Council Officer
OFFICER David Jolly, Infrastructure and Development Services Manager

FILE REFERENCE

014\002\001\

DOCUMENTS

ASSOCIATED REPORTS AND Tasman Highway Corridor Strategy

OFFICER’S RECOMMENDATION:

That the report be received by Council.

INTRODUCTION:

This is a monthly summary update of the works undertaken through the Works and Infrastructure
Department for the previous month and a summary of the works proposed for the coming month,
and information on other items relating to Council’s infrastructure assets and capital works

programs.

PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.

OFFICER’S REPORT:

Asset Management

Aerodrome

Aerodrome is inspected 3 times per week, maintenance items are
addressed and aerodrome is serviceable to aircraft. The aerodrome is
also inspected after each major weather event to check for ongoing
serviceability.

No current NOTAM restricting operations.

Bridges

Vegetation cleared from around guardrail on Gardens Road bridge.

Road Network

Sealed and unsealed road patching.

Drainage maintenance.

Guidepost and sign replacement where required.

Maintenance grading on Ansons Bay Road, currently on Eddystone
Point Road.

Town & Parks

Mowing/ground maintenance.

Garden/tree maintenance and weeding.

Footpath maintenance and repairs.

Boat Ramp — monthly inspections and cleaning undertaken.
Routine playground inspections.

Community event support.
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MTB

Routine track maintenance.

Weed Management for January 2024

St Marys WTS

Gorse, caper spurge, broom, mullein, periwinkle, hemlock,
Paterson’s curse

Fingal

Gorse, broadleaf

Anson’s Bay

Spanish heath, thistles, caper spurge, broom, mullein,
periwinkle, hemlock

Stieglitz

Thistles, kunzea ericoides, mullein, broadleaf

St Helens

Spanish heath, thistles, broom

Paterson's curse occurs mainly in degraded pastures, on
roadsides and in disturbed sites, in warm temperate areas or
semi-arid winter rainfall climates. It does not grow well on
alkaline or lime-rich soils. It flowers from July to January and
sets seed from August to March. Seeds germinate from March
to May and plants die off from December to February.
Paterson's curse is an annual, it completes its life cycle, from
germination to the production of seed, in one year and then
dies. Paterson's curse is poisonous to grazing animals. The plant
contains pyrrolizidine alkaloids which cause cumulative chronic
liver damage, loss of condition and death. Physical removal
aims to remove the entire plant, including its roots, from the
soil. This can be achieved by 'grubbing' out by hand or, if the
plant is large enough, removal by machinery, (tractor and
chain, bobcat, or excavator fitted with a grab bucket). All root

systems should be removed, as plants will re-shoot.

Waste Management — General Information

General Waste to Copping Landfill

Year Jul A S (o) N D J F M A M Jun | Total
2023/24 (T) 187 | 232 | 224 214 240 274 | TBA 1,371
2022/23 (T) 194 | 243 | 226 | 206 | 250 | 262 | 388 | 197 | 267 | 246 | 199 | 234 | 2,912
Difference (T) | -7 -11 -2 -8 -10 +12

Kerbside Recyclables Collection — JJ’s Waste service
Year Jul A S (0] N D J F M A M Jun | Total
2023/24 (T) 49 45 49 38 45 58 55 339
2022/23 (T) 53 | 56 66 64 67 65 81 63 69 61 50 61 756
Difference (T) | -4 | -11 -17 -26 -22 -7 -26

Green waste mulching at the St Helens and Scamander Waste Transfer Stations is scheduled for

late February 2024.
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CAPITAL WORKS

Activity

North Ansons Bay Road

North Ansons Bay Road Re-sheeting

Bituminous Surfacing Works 2023-2024

Cecilia Street/Georges Bay Esplanade
Junction Upgrade

Medea St/Circassian St Junction Upgrade

St Columba Falls Road — shoulder widening
and sealing

Old Highway Seymour - sealing

MTB Trail Repairs

Upper Scamander Road — embankment
erosion work ex October 22 flood event

Storm water — Penelope Street, St Helens
Storm water — Victoria Street, Fingal

Storm water — Minor storm water jobs

Tasman Highway Corridor Strategy

Update

In-progress. Minor sealing and drainage works
to be completed. Works are fully funded by the
Local Roads and Community Infrastructure
Program- Phase 3.

Work in-progress

In-progress.

Pending land acquisition finalisation.

Roundabout design to be approved by State
Growth. Works scheduled to commence in
April 2024 and fully funded under the Road
Blackspot Program.

In-progress. The project is a Local Roads and
Community Infrastructure- Phase 4 fully funded
project.

Pavement pre work completed, final trim and
seal 1%t quarter of 2024. The project is a Local
Roads and Community Infrastructure- Phase 4
fully funded project.

Completed. Works ex October 22 flood event

Completed

Design finalized and materials ordered. Works
to be scheduled post School Holidays.

Design finalised, materials ordered and civil
work quotations being sought.

Engineering review of options to address local
issue at Pacific Drive in progress.

Council has received notification that the Department of State Growth is developing a corridor
strategy for the Tasman Highway between Sorell and Launceston which extends along Tasmania’s

east coast.

The strategy will identify opportunities for improvement to meet the expected future needs of
road users and communities along the corridor. The strategy may include the identification of
safety issues, active and public transport opportunities and investment opportunities. Works and
upgrades do not form part of this strategy; however the feedback will assist the department to

prioritise projects and seek funding.

Due to the length of the corridor from Sorell to Launceston, the project team has split the corridor
up into three segments to assist the community in providing feedback on the areas they’re
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interested in. The segments include: (1) South (Sorell to Orford), (2) Central (Orford to St Helens)
and (3) North (St Helens to Launceston).

Refer to the attached Project Introduction for additional detail on planned engagement detail with
community, visitors and government along the corridor.

The Manager Infrastructure & Development Services will provide updates on the engagement
process once further detail comes to hand.

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal
Infrastructure - To provide quality infrastructure which enhances the liveability and viability of our
communities for residents and visitors.

Strategy
e Be proactive infrastructure managers by anticipating and responding to the growing and

changing needs of the community and the area.

e Work with stakeholders to ensure the community can access the infrastructure necessary to
maintain their lifestyle.

e Develop and maintain infrastructure assets in line with affordable long-term strategies.

LEGISLATION & POLICIES:

N/A

BUDGET AND FINANCIAL IMPLICATIONS:

N/A

VOTING REQUIREMENTS:

Simple Majority
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02/24.14.2 Animal Control Report

ACTION INFORMATION
PROPONENT Council Officer
OFFICER Municipal Inspector
FILE REFERENCE 003\003\018\
ASSOCIATED REPORTS AND Nil

DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received by Council.

INTRODUCTION:

This is a monthly update for animal control undertaken since the last meeting of Council.

PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.

OFFICER’S REPORT:

Dog control — activity summary
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3rd January 2024- 8th February 2024
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Dog - Attack on a person (Serious) 0 2
Dog - Attack on another animal (Serious) 0 5
Dog - Attack/Harassment - on another animal (Minor) 0 2
Dog - Attack/Harassment on a person (Minor) 0 3
Dog - Declared Dangerous 1 1 3
Dog - Dangerous Dogs Euthanised 0 2
Dog - Barking 2 2 9
Dog - Chasing a person 1 1 11
Dog - Impounded 1 2 1 11
Dog - in Prohibited Area 1 1 1
Dog - Lost Dogs Reported 0 2
Dog - Rehomed/kennel for rehoming 0 3
Dog - Wandering/at large 1 2 3 22
Verbal Warnings given to dog owners 1 1 2 4 33
Notice Issued - Unregistered Dog 0 1
Notice Issued - Bark Abatement Notice 0 0
Notice Issued - Caution Notice 1 1 9
Notice Issued - Infringement Notice 1 1 10
Infringement Notice - Disputes 0 0
Infringement Notice - Time Extension Request 0 0
Infringement Notice - Revoked 0 1
Written Letter - Various matters to Dog owners. 3 1 2 6 33
Patrols - Township/Urban Areas 2 1 1 2 2 1 1 1 0 2 2 15 60
Patrols - Beaches/Foreshore 3 4 3 0 1 - 4 - 19 90
Unregistered Dog - Notice to Register 0 0
Kennel Licence - No licence held 0 0
Kennel Licence - Issued 0 6
Other - Cat complaints 0 1
Other - Livestock 0 3
Other - Poultry 0 3
Other - Animal Welfare, RSPCA intervention 0 1
TOTAL 0 7 1 4 6 5 1 5 6 0 2 0 16 2 55 326
Registered 2023-2024 YTD 1,399
Pending 2023-2024 46
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STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal
Environment - To balance our use of the natural environment to ensure that it is available for future
generations to enjoy as we do.

Strategy
Ensure the necessary regulations and information is in place to enable appropriate use and address
inappropriate actions.

LEGISLATION & POLICIES:

e Dog Control Act 2000
e EPO5 Dog Management Policy

BUDGET AND FINANCIAL IMPLICATIONS:
N/A
VOTING REQUIREMENTS:

Simple Majority
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02/24.14.3 Provision of a Road Name - Private Access Road off Aulichs Road

ACTION DISCUSSION/DECISION

PROPONENT Council Officer

OFFICER David Jolly, Infrastructure & Development Services Manager
FILE REFERENCE 032\005\005\

ASSOCIATED REPORTS AND

DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council does not assign a road name for the unnamed private access road off Aulichs Road
given a low level of affected landowner support for naming the road.

INTRODUCTION:

In February 2019, the Council approved an officer's recommendation to approve the use of the
name ‘Freeman Road” for the no through road off Irish Town Road currently recognised as Aulichs
Road, St Marys. The road referred to is 4,740m south of the Irish Town Road intersection with Esk
Main Road St Marys, runs for 100m in a south-east direction and 521m in a southern direction.

The subsequent Nomenclature Board advice to the Council was — to disallow, as the naming
proposal did not comply with the Tasmanian Place Naming Guidelines or the Rules for Placenames
in Tasmania, due to there being duplicates and or similarities to other placenames in Tasmania.
Council were contacted requesting a different name, with MacFreeman Road suggested as a
possibility.

Further investigation undertaken by the Manager Infrastructure & Development Services (MIDS) in
mid-2023 confirmed that the start of Aulichs Road is at the junction with Irish Town Road. The
subject unnamed road starts at 100m along Aulichs Road form the junction with Irish Town Road.
In December 2023, the MIDS wrote to affected land owners, seeking their views on the proposed
use of MacFreeman Road.

This report provides a summary of the landowners’ feedback.

PREVIOUS COUNCIL CONSIDERATION:

Council Meeting 18 February 2019

02/19.15.6.35 Moved: Clr J McGiveron / Seconded: Clr J Drummond

That Council approve the use of the name “Freeman Road” for the no through road off Irish Town
Road currently recognised as Aulichs Road, St Marys. The road is 4740m south of the Irish Town
Road intersection with Esk Main Road St Marys, runs for 100m in a south-east direction and 521m
in a southern direction.

CARRIED UNANIMOUSLY
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Council Workshop — June 2023

Council Workshop — February 2024

OFFICER'’S REPORT:

Placenames Tasmania - Guidelines and Processes

The following are applicable to the naming of roads and streets.

The assignment of a name to a road or street is the responsibility of the responsible authority.
The proposed names must adhere to the Tasmanian Place Naming Guidelines. The applying
principles for the naming of roads and streets are attached for information.

There is no public appeal mechanism for decisions regarding the assignment of road or street
names unless referred to the Panel.

The relevant authority must advise the Registrar of Place Names of road and street name
proposals through Placenames Tasmania.

The preference is that proposals include reference to the council decision (e.g. a copy of the
relevant meeting minutes) and that each proposal is accompanied by a diagram, plan or clear
description of the spatial extent of the named feature.

Once a proposal is accepted into the Register it is approved.

Landowner Responses to proposed road naming “MacFreeman Road”

Three written responses with have been received.

Respondent 1: email dated 14 December 2023

“Gday David, in regard to our conversation this morning, for naming the un named road up
our way, | propose Copperhead Road, as there is a good population of snakes up this way,
also no other roads of that name in tassie | guess.”

In a pre-ceding telephone conversation, also on 14 December 2023) Respondent 1 advised
that MacFreeman Road would be okay and raised Copperhead road as an alternative for the
reason given above.

Respondent 2: email dated 24 January 2024

“Dear sir/madam or other,

given the opportunity, | would have also rejected the naming of this reserve road "Freemans
Road" due to the fact that no Freeman ever lived or owned land within a bull's roar of this
road! | wonder who had an interest in naming this road as such? Nevertheless, this point is
inconsequential/moot.

May | suggest that this road be named after the original owners/grantees, either Koglin
(510,- and 460, - blocks) or Wagner, who originally owned the adjoining
blocks East of this road. | would think the name "Wagner" would be most appropriate,
given that my records show Wagner as being the original owner of all of the land further up
this track. (road)

| would also be content with the status quo, although | think the name "Irishtown Road"
belongs to where it should be, and that is heading down towards Four Mile Creek.
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Thanks for giving me the opportunity to have input, as all too often people take it upon
themselves to do such things without ANY input from others that have an interest in such
things.

Yours Sincerely,”

e Respondents 3 and 4 and et al: email of 25 January 2024

“Hello Mr David Jolly,

I hope | am not too late with my input to your proposed name change...| mange to talk to 5
neighbours here which would be affected by the proposed name change ...all agreed that
the name change is not appropriate ...

Council gave us the address as 730 Irishtown Rd up here and it was queried at the time as |
was aware that Irishtown Road was running down the hill past Aulichs Road...but we
finished up with 730..

anyway , the residents up here have not been in favour of your proposal ...

Kind regards
(always willing to chat about it)”

Initial Assessment against published placename guidelines.

1. MacFreeman Road
Respondent 1 was okay with naming the road MacFreeman Road. The road name is not
currently listed by Placenames Tasmania. This road name was previously suggested for
consideration by Place Names Tasmania. It is likely that this road name would be accepted and
approved.

2. Copperhead Road.
Copperhead Road is not currently listed by Placenames Tasmania. There is however a
placename “Copperhead Cliffs” near Cowirrie, Tasmania. Possibility exists that “Copperhead
Road” would be given further consideration by Placenames Tasmania but is not assured.

3. Wagners Road.
Wagners Road exists at Winnaleah. The place naming guidelines for roads and street names do
not support road name duplication in Tasmania and a proposal for this road name would likely
be disallowed.

4. No change in road name i.e. keep as an unnamed road.
Supported by 7 affected landowners.
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Councillor Workshop 5t February 2024
THE MIDS reported that:

e The majority of affected landowners did not support a proposal to assign a name to the
road.

e Two respondents proposed road names - Copperhead Road and Wagners Road.

e Google Maps has been used to verify the location and route to properties currently
accessed off Irish Town Road. The mapping application provides direction to these
properties, irrespective of whether a road is named or not.

e That after initial assessment against the Naming Guidelines, three name options exist for
the Council to consider: MacFreeman Road, Copperhead Road or not to name the road.

Councillors acknowledged respondent feedback. Views expressed were:

e Roads should have a name.

e The road could remain an unnamed road given there is not broader affected landowner
support to name the road.

e Should a road name be assigned, most Councillors preferred the use of Copperhead Road
albeit that one Councillor suggested the use of ‘Koglin Road’, a name with historical
significance to the families in the area.

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal
Infrastructure - To provide quality infrastructure which enhances the liveability and viability of our
communities for residents and visitors.

Strategy
Work with stakeholders to ensure the community can access the infrastructure necessary to

maintain their lifestyle.

Key Focus Area:

Roads and Streets - Develop a well-maintained road network that recognises the changing demands
and requirements of residents and visitors.

LEGISLATION & POLICIES:

N/A

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

N/A

VOTING REQUIREMENTS:
Simple Majority
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02/24.14.5 Safer Australian Roads and Highways Inc - Partnership MOU

ACTION DISCUSSION/DECISION

PROPONENT Council Officer

OFFICER David Jolly, Infrastructure & Development Services Manager
FILE REFERENCE 032\005\029\

ASSOCIATED REPORTS AND

DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council consider entering a Partnership Memorandum of Understanding with the Safer
Australian Roads and Highways Inc (SARAH).

INTRODUCTION:

Mr. Peter Frazer from the Peter Frazer from the Safer Australian Roads and Highways Inc (SARAH)
delivered a presentation to the Council Meeting held 20 November 2023. The presentation
highlighted the need for the Council to be a financial partner in the group to help support road
safety.

SARAH is committed to promoting the “Vision Zero and the Safe System” road safety philosophy as
the instrument for improved outcomes and is aligned with the commitment of Australian
governments to a vision of zero deaths and serious injuries by 2050, (Vision Zero).

SARAH works cooperatively with road safety stakeholders at local, state, national and international
levels.

e foster improved road safety awareness and responsibility by drivers/riders;
e ensure road policy focuses on harm elimination/ minimisation; and
e demonstrate solidarity and support for those affected by road tragedy

To become a partner with the SARAH, the Council will need to enter a Memorandum of
Understanding and provide an annual financial contribution of $1,950 (excluding GST).

PREVIOUS COUNCIL CONSIDERATION:
Council Meeting 18 December 2023

12/23.4.1.266 Moved: Clr M Tucker / Seconded: Clr K Wright

A report is sought providing advice in accordance with the requirements of Section 65 of the Local
Government Act 1993 for the information of Council at a future meeting and consider any advice
given by a person who has the qualifications or experience necessary to give such advice,
information or recommendation:

That Council consider becoming a partner with the Sarah Road Safety Group.

CARRIED UNANIMOUSLY
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Councillor Workshop — February 2024
OFFICER’S REPORT:
Vision Zero and the Safe System (Extract from National Road Safety Strategy 2021-2030)

“Vision Zero is a principle that no one should be killed or seriously injured using our road networks.
Its adoption is a commitment to a road transport system that does not kill or seriously injure people.
This means creating a system where the system designers and operators, including engineers,
planners, lawmakers, enforcement agencies, post trauma crash care workers and others — share
responsibility with road users for designing a road system that does not allow human error to have
a serious or fatal outcome.

The 2050 Vision Zero statement represents a stronger commitment to the Safe System approach
adopted in the previous national strategy through the National Road Safety Action Plans, as well as
the strategies of individual states and territories. The guiding principles behind this approach are:

e People make mistakes. A mistake should not cost anyone’s life of health.

e Physics determine the known limits to the amount of force our bodies can take. When a crash
occurs, all the elements within the Safe System should work together to ensure the forces in
the crash do not exceed the physical limits of our bodies and result in a fatal or serious injury.

How is the Safe System implemented?

The Safe System approach involves all elements of the road transport system working together to
prevent crashes or limit crash forces, making them survivable and reducing the severity of injury.
While all states and territories have adopted the Safe System approach, at present we have a legacy
system that does not always work this way and requires transformation, prioritising areas of highest
risk. Roads and vehicles should be designed to limit crash forces to levels that are within human
tolerance.

When we talk about a ‘system’ that does not kill or seriously injure, it is not just about the road
network. Road transport is a complex system in which people, vehicles and road infrastructure
interact. A Safe System approach ensures they interact in a way that creates a high level of safety,
by anticipating and accommodating human errors.

Safe System means looking as broadly as possible at all the elements that influence crashes:
e ROADS AND ROADSIDES
e VEHICLES AND VEHICLE MIX
e ROAD USERS
e SPEED
e FUNCTION OF THE ROAD
e PLANNING

It means looking at how these elements interact and can work together to protect all road users. In
taking a system approach we also commit to the proactive improvement of roads and vehicles so
the entire system is made safe, rather than just locations or situations where crashes last occurred.
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In all crashes, speed is a key element that determines the forces that injure people. Speed
management is key to improving the interaction of all three parts of the road transport system.
Speed, whether it is driving at a speed inappropriate for the prevailing conditions or driving at a
speed over the limit, contributes to the risk of crashes and their severity. Even if the speed of the
vehicle was within the posted speed limit and not considered the cause of a crash, the kinetic energy
transfer impacts the severity of the injury.

Safe System and Vision Zero are consistent with the approaches adopted by the safest countries in
the world and are in step with the United Nations current approach to global road safety through its
Sustainable Development Goals and the second Decade of Action on Road Safety.

Shared Responsibility

Importantly, the Safe System approach seeks to recognise the responsibility shared by all
contributors to the elements of the system. There is a responsibility to collectively manage all inputs
so the likelihood of a crash is minimised. The responsibility also continues so that when a crash
occurs, every attempt is made to minimise the likelihood it results in a fatal or serious injury.
Remedies should be sought throughout the system, in addition to road users being responsible for
their behaviour.

By ‘“contributors’ we mean not only people who plan, design and build roads or vehicles, but anyone
whose actions can influence road trauma, including road managers, vehicle manufacturers,
legislators, commercial transport operators, police, employers, and of course individual road users”.

Proposed Memorandum of Understanding (SARAH and Break O’Day Council)

The Memorandum of Understanding (MoU) identifies the strategic intent of Safer Australian Roads
and Highways Incorporated (SARAH) and the Yellow Ribbon Road Safety Council (the Yellow Ribbon
Council) and provides the framework within which Council will work with SARAH in the promotion
of Yellow Ribbon National Road Safety Week (“National Road Safety Week”), as well as SARAH’s and
Council’s agreed road safety initiatives. Additionally, the MoU specifically notes that for the duration
of this MoU:

i) Council has the right to identify itself as a National Road Safety Week supporter;

i) Council has the right to identify itself as a Yellow Ribbon Road Safety Council; and,

iii)  SARAH will expressly and publicly identify Council as both a Yellow Ribbon Road Safety
Council, and a Local Government supporter of National Road Safety Week.

SARAH’s Aims

As the implications of road crash death and serious injury are largely hidden from the community,
SARAH aims to:

1. Raise awareness of how road crashes impact individuals, their loved ones and the
community;

2. Challenge current community and political perception that road crash death and serious
injury is the inevitable but acceptable collateral damage for the movement of goods and
services within the national, state or local economy;
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3. Promote best practice road safety policy, as well as support community education initiatives
and campaigns; and
4. Provide symbols to enable supporters to show that they are road safety advocates.

Objectives

Through education initiatives, awareness campaigns and general road safety activities, SARAH
encourages governments, corporates, education sectors, unions, non-government organisations
and individuals to:

1. Publicly identify themselves as road safety advocates by displaying a yellow ribbon/s or
sticker/s and/or displaying or wearing a yellow ribbon/s;

2. Help improve on-road behaviour by asking drivers/riders to actively protect those who are,
or may become, vulnerable on our roads and highways;

3. During defined campaigns, (i.e. National Road Safety Week held annually in May, Road
Worker Day of Remembrance on 9 the November, and United Nations Day of Remembrance
for Road Traffic Victims held on the third Sunday of November etc.), encourage the display of
the colour yellow to identify the Partner/Supporter as a road safety leader; and

4. Acknowledge and stand in solidarity with the victims of road trauma, their families, friends
and community.

The MoU acknowledges that where practical, and in accordance with its policies, the Yellow Ribbon
Council will assist SARAH in promoting Australia’s National Road Safety Week.

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal
To provide quality infrastructure which enhances the liveability and viability of our communities for
residents and visitors.

Strategy

1. Be proactive infrastructure managers by anticipating and responding to the growing and changing
needs of the community and the area.

2. Work with stakeholders to ensure the community can access the infrastructure necessary to
maintain their lifestyle.

3. Develop and maintain infrastructure assets in line with affordable long-term strategies.

Key Focus Area:
Develop a well-maintained road network that recognises the changing demands and requirements
of residents and visitors.
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Break O Day Annual Plan 2023 — 2024

Actions:
4.2.1.1 St Helens Streetscape - Undertake construction of the next stage of the St Helens
Streetscape Project, the upgrade of The Esplanade / Cecilia Street road junction.
4.3.1.1 State Road Network - Pursue upgrades to State Government road infrastructure assets

(Tasman Highway, Esk Main Road & Binalong Bay Road) to improve safety and
reliability.

4.3.1.2 Blackspot Projects - Complete funded project at Circassian Street / Medea Street, St
Helens, prepare submissions for funding where opportunities exist.

4.3.1.3 Transport Master Plan - Update the Transport Master Plan 2013-2018.
LEGISLATION & POLICIES:
N/A
BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:
The annual financial contribution to SARAH Inc is $1,950 (excluding GST).
VOTING REQUIREMENTS:

Simple Majority
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02/24.15.0 COMMUNITY DEVELOPMENT

02/24.15.1 Community Services Report
ACTION INFORMATION
PROPONENT Council Officer
OFFICER Chris Hughes, Community Services Manager
FILE REFERENCE 011\034\006\
ASSOCIATED REPORT AND Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received.
INTRODUCTION:

The purpose of this report is to provide Councillors with an update of various activities which are
being dealt with by the Community Services Department.

PREVIOUS COUNCIL CONSIDERATION:
Provided as a monthly report — Council consideration at previous meetings.
OFFICER’S REPORT:

2023 - 2024 Programs and Initiatives

Community Services

Community Grants 30,000
Youth Services 8,000
Misc Donations & Events 7,500
School Prizes 1,000
Community Event Funding

Seniors Day 3,000
Australia Day Event 5,000
Swimcart 1,000
St Helens Athletic Carnival 2,500
Carols by Candlelight 1,600
Australia Day Event (including Woodchopping) 15,000
Fingal Valley Coal Festival 2,000
Pyengana Endurance Ride - 500
St Helens Game Fishing Comp 2,000
Wellbeing Festival 3,500
Marketing Valley Tourism 2,500
Volunteer Week 2,500
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Bay of Fires Art Prize 10,000
Bay of Fires Winter Arts Market 4,000
St Marys Community Car & Bike Show 2,000
East Coast Masters Golf Tournament 2,500
International Disability Day Event 1,000
Mental Health Week 500
Barn Dance 2,000
Suicide Prevention 1,000
Pyengana Easter Carnival 1,000
Mannalargenna Day 2,500

Council Sponsorship

Funding for BEC Directory 2,000
St Helens Marine Rescue 3,000
Business Enterprise Centre (BEC) 28,000
Welcome to Town Christmas Signs 1,000

The above table shows what donations/sponsorships have been paid to the relevant committees up
to and including 31 January 2024. The remaining events will be paid out prior to 30 June 2024 due
to the scheduling of these events.

Updates on current projects being managed by Community Services:

Community Grant Program
Council’s Community Grant program is still open, applications need to be received by Council by 5
pm Monday 26 February 2024.

Australia Day 2024
Council would like to acknowledge the work that is undertaken in our community by the many
community members who volunteer.

This year we congratulate the following Break O’Day Australia Day 2024 winners.

YOUNG CITIZENS OF THE YEAR
Etta Cornelius

Sienna McGiveron

Helayna McGiveron

AUSTRALIA DAY CITIZEN OF THE YEAR
Ann Maree Blunt

MAYORS SPECIAL AWARD
Nicki Treloggen
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BREAK O’'DAY MUNICIPAL EXCELLENCE AWARD
Christine Treloggen

We congratulate everyone who was nominated for 2024.

Pump Track Project
The Tender to design and construct the Pumptrack has now been awarded to World Trail. Staff are
now working through the approvals process with World Trail.

Community Events/Activities

Community Services staff have been working with community members in ensuring that all the great
events listed below are able to go ahead. We thank the volunteers who put a lot of their time into
organising these events so that the community and visitors to our area can enjoy what we have in
our municipality.

We have some other events that staff are working with the organisers on that are not listed below
— as we are currently waiting on finalisation of paperwork.

February 2024
15 — Live Well Live Long — Fingal — 6-week program
24- Tasmanian Netball League games — Bendigo Bank Community Stadium

March 2024

2- Lampshade workshop — Portland Hall

3 — Charity Bike Ride — MND Ride — Bendigo Bank Community Stadium
9-10 — Mind Body Festival — Portland Hall

11 — Australian Bass Tournament — St Helens Foreshore

13 — Free2B and International Women’s Day — Youth event — Portland Hall
24 — Speedcubing — Portland Hall

30 — Pyengana Easter Carnival — Pyengana Recreation Grounds
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Learner Driver Mentor Program
It was a very successful month for the learner driver mentor program with a new mentor coming
on board to service the Fingal Valley area.

Total road hours — 62 Hours
Total Mentors - 11
Learnerin car - 24

Waiting list — 11
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Community Wellbeing Project

Staff continue to meet with wellbeing project participants to support and discuss wellbeing actions.
The wellbeing website was updated to include more information about crisis support prior to the
holiday break. A meeting of the wellbeing collaborative is due in February to make decisions about
this year’s project activities. Local actions developed in the project continue to be hosted in
community and showcased on the website.

Youth
Staff continue to meet with youth workers at Free2B and YCNECT to support planning of youth
events connected to International Women’s Day (March) and Youth Week (April).

Work continues on the development of a Youth Commitment Statement with youth stakeholders.

Staff continue to participate in the Partnership Group of the Live4life program. This involves
providing input to evaluation planning and resources to support the implementation of the
program. Places have been offered to Mental Health First Aid Instructors in a volunteer capacity in
our community and training for volunteers will commence shortly.

Health and Wellbeing

The end of year meeting of the Health and Social Services Network was held on 11 December and a
summer e-news was released before the end of the year showcasing many great outcomes of
members of the network and upcoming opportunities. Meeting invites have been sent to the
network for this year’s quarterly meetings.

Hub4Health management is ongoing and staff are preparing to work with a consultant to develop a
Managament Plan that is informed by community engagement and can revitalise the facility for the
future.

Council is supporting the Live Well Live Long Program again in 2024 in our community. This program
for over 65’s offers six weeks of health information to help people live well at home. The first round
of this program is being offered at Fingal this year after successful rounds at St Marys and St Helens
in 2023.

Access and Inclusion

The Community Services team approaches all our work through a lens of access and inclusion and
we advocate for this in the networks and meetings that we participate in both internally and
externally.

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal
Community - To strengthen our sense of community and lifestyle through opportunities for people
to connect and feel valued.
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Strategy
e Build community capacity by creating opportunities for involvement or enjoyment that enable

people to share their skills and knowledge.

e Foster a range of community facilities and programs which strengthen the capacity, wellbeing
and cultural identity of our community.

LEGISLATION & POLICIES:

N/A

BUDGET AND FINANCIAL IMPLICATIONS:

N/A

VOTING REQUIREMENTS:

Simple Majority
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02/24.16.0 DEVELOPMENT SERVICES

02/24.16.1 Development Services Report
ACTION INFORMATION
PROPONENT Department
OFFICER Development Services Coordinator
FILE REFERENCE 031\013\003\
ASSOCIATED REPORTS AND Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received.
INTRODUCTION:

The purpose of this report is to provide Councillors with an update of various activities which have
been dealt with by the Development Services Department since the previous Council meeting.

PREVIOUS COUNCIL CONSIDERATION:
Provided as a monthly report — Council consideration at previous meetings.

OFFICER’S REPORT:
KEY DEPARTMENT STRATEGIC OR OPERATIONAL MATTERS

No information provided due to Developmental Services Manager on leave.
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PLANNING REPORT

The following table provides data on the number of applications approved for the month including
statistical information on the average days to approve and the type of approval that was issued
under the Land Use Planning and Approvals Act 1993:

EOFY
2022
/
Jul Aug Sep Oct Nov | Dec Jan Feb | Mar Apr | May Jun | YTD 2023

NPR 1 5 2 2 1 1 12

Permitted 0 1 7 6 5 19

Discretionary 12 8 22 13 10 9 14 88

Amendment 3 2 3 5 2 1 1 17

Strata 1 1 2

Final Plan 3 2 1 1 7

Adhesion

Petition to

Amend

Sealed Plan 1 1 2

Boundary

Rectification

Exemption

Total

applications 19 19 35 26 14 12 22 147 284

Ave Days to

Approve 50.8

Nett * 19 19 24.33 24.75 26.92 | 3 35.22 28.57

* Calculated as Monthly Combined Nett Days to Approve/Total Applications
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The following table provides specific detail in relation to the planning approvals issued for the month:

January 2024
Day to Days to
Approve Approve
DA NO. LOCATION DESCRIPTION SECTION Gross Nett
227-2023 Additional Use for Visitor
Ansons Bay Accommodation S57 48 47
252-2023 Additional Use for Visitor
Scamander Accommodation S58 38 30
143-2023 St Helens Outbuilding (Shed) S57 192 41
274-2023 St Helens Legalisation of Deck NPR 21 21
275-2023 Additional Use for Visitor
Scamander Accommodation S58 23 23
194-2020 Minor Amendment to Planning
AMEND Permit — Proposed Outbuilding
with Amenities amended to Shed
Falmouth Only S56 12 12
266-2023 Additional Use for Visitor
Scamander Accommodation S58 1 0
202-2023 Stieglitz Two (2) Lot Subdivision S57 121 40
188-2023 St Marys Construction of a Dwelling S57 133 50
257-2023 Relocate Existing Outbuilding &
St Marys New Wash Bay S58 52 24
003-2024 Binalong Bay Petition to Amend Sealed Plan PETITION 10 10
263-2023 The Gardens Boundary Adjustment S57 40 39
221-2023 Beaumaris Six (6) Lot Subdivision S57 106 82
241-2023 Side & Partial Rear Fence and Side
St Helens Gate S57 56 41
109-2022 Reserve Activity Assessment (Lvl
Four Mile Creek 3) — Boat Ramp S57 125 63
261-2023 Binalong Bay Visitor Accommodation & Shed S57 40 39
256-2023 Additional Use for Visitor
Akaroa Accommodation S57 47 39
223-2023 Beaumaris Shipping Container S58 94 27
248-2023 Demolish Dwelling and Construct
New Dwelling, Outdoor Kitchen &
St Helens Alterations to an Existing Garage | S57 47 39
008-2023 Retrospective Approval of Shed,
Stieglitz Annex & Deck S57 300 41
181-2023 Addition & Alterations to Dwelling
Scamander and Construction of New Deck S57 60 46
264-2023 Change of Use Shed to Dwelling
Binalong Bay with Additions and Alterations S57 22 21
TOTAL 22
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STRATEGIC PLANNING PROJECTS IN THE 2023/2024 FINANCIAL YEAR

No information provided due to Developmental Services Manager on leave.

BUILDING PROJECTS REPORT

No information provided due to Developmental Services Manager on leave.

The below table provides a summary of the building approval issued for the month including comparisons to the

previous financial year.

Building Services Approvals Report
December 2023
No. | BA No. Town Development Value
1 New Dwelling, Carport, Deck, Garage/Shed

) 2022 /00186 St Helens with amenities & Verandas $434,000.00
2. 2023 /00197 St Helens New Dwelling & Shed $450,000.00
3. 2023 /00141 Beaumaris New Dwelling, patio, awning & solar panels $96,000.00
4 2023 /00169 - Amendment (addition) - Amended for roof

) AMEND Falmouth over deck (Dwelling) $30,000.00
5 Alterations & Additions (Dwelling & Deck)

' 2023 /00137 Scamander & New (Spa with Spa Fencing) $86,000.00
6. 2023 / 00269 St Marys New Solar Panels $10,000.00
7. 2022 / 00027 Stieglitz New Shed $60,000.00
8. 2023 /00271 Scamander New Solar Panels $6,000.00
9. 2023 /00154 Beaumaris New Shed with Amenities $63,000.00
10. | 2023 /00132 St Helens New Dwelling, Decks & Shed $460,000.00
1 Demolition, Alterations & Additions -

" | 2023 / 00004 Beaumaris Dwelling & Deck $113,000.00
12. | 2023 /00194 St Helens Fit-out - Seafood Retail Outlet $185,000.00
13. | 2023 /00215 St Helens New Dwelling $370,000.00
14. | 2023 /00259 Stieglitz Alterations - Dwelling $40,000.00

2022/2023 2023/2024
ESTIMATED VALUE OF BUILDING APPROVALS FINANCIAL YEAR
TO DATE $18,658,886.00 | $13,424,209.00
MONTH 2022 2023
ESTIMATED VALUE OF BUILDING APPROVALS
FOR THE MONTH December $1,536,040.00 $2,403,000.00
NUMBER BUILDING APPROVALS FOR FINANCIAL MONTH 2022/2023 2023/2024
YEAR TO DATE December 102 86

The below table provides a summary of the building approval issued for the month including comparisons to the

previous financial year.
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Building Services Approvals Report

January 2024
No. | BA No. Town Development Value
1 New Dwelling, Deck, Retaining wall &

) 2022 / 00071 Akaroa Garage $344,000.00
2. 2023 /00192 Stieglitz Addition - Dwelling $24,000.00
3. 2023 /00128 Falmouth Demolition & New Garage $60,000.00

2022 /00232 Scamander Dwelling Additions Deck, Veranda, Spa,
4, Shed, Retaining Walls, Tennis Court &
Fencing $260,000.00
5. 2023 /00011 Stieglitz New Shed with Amenities $50,000.00
6 Alterations & Additions to Dwelling

) 2023 /00199 Scamander including new Deck & New Shed/workshop $78,000.00
7. 2022 / 00244 Fingal New Community Building / Mens Shed $230,000.00
8. 2023 /00068 St Helens New Storage Racks $134,000.00
9 Alterations & additions — Visitor

) 2023 /00211 St Helens Accommodation $80,000.00
10. | 2023 /00143 St Helens New Shed $22,000.00
11. | 2023 /00175 Scamander New Dwelling & BBQ Area $114,000.00
12 2021 /00215 - Beaumaris New Dwelling, Carport, Deck & Veranda

" | STAGE 2 $360,000.00
13. | 2023 /00214 Mangana New Dwelling $264,000.00
14. | 2024 /00008 St Helens Plumbing only — new toilet & relocate basin N/A

2022/2023 2023/2024
ESTIMATED VALUE OF BUILDING APPROVALS FINANCIAL YEAR
TO DATE $20,888,387.00 | $15,444,209.00
MONTH 2023 2024
ESTIMATED VALUE OF BUILDING APPROVALS
FOR THE MONTH January $2,229,501.00 | $2,020,000.00
NUMBER BUILDING APPROVALS FOR FINANCIAL MONTH 2022/2023 2023/2024
YEAR TO DATE January 119 100
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ENVIRONMENTAL REPORT

Description

Updates

Dog
Management

Preparations for the five yearly public review of Council’s Dog Management
Policy have progressed with development of a new dog zones base map.
Current linear dog zones along the coastline are being translated into defined
areas to clarify the extent of areas declared by Council under the Dog Control
Act. Key stakeholders and the community will be consulted on a draft policy
and declared areas proposed by Council, before it considers people’s input and
adopts a revised policy.

Climate
Change

Council’s NRM Facilitator attended the second meeting of the Northern
Tasmania Alliance for Resilient Councils (NTARC). A follow-up support visit from
NTARC’s Program manager to support Council teams working on its Climate
Action priorities is being planned for March.

Biosecurity

To assist local control of bridal creeper, a priority weed in Break O’Day, Council
is supporting a statewide project with local education and information
activities. The Current Status of Bridal Creeper in Tasmania project is funded
by the Tasmanian Weed Action Fund to improve knowledge of its occurrence
and build community awareness of the bridal creeper threat and its control.

Community support activities have focussed on information about rabbits,
controlling spread the garden plant of agapanthus and mandatory beehive
registration. Fair weather has helped on-going weed control treatments on
council properties.

Flood Risk
Management

A report on preliminary findings for an Impact Assessment of River Channel
Break-Out Scenarios over the George River Floodplain is being released. The
report assesses the impacts likely scenarios for a new river channel may have
and suggests strategies to reduce risks and costs and options for future
mitigation work. Affected landholders, businesses and the wider community
are being invited to provide feedback during February to the Impact
Assessment project by Council and the Lower George Riverworks Trust.
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PUBLIC HEALTH REPORT
Recreational Water Quality

The Public Health Act 1997 requires that Councils to monitor recreational waters (including public
pools and spars) using the Tasmanian Recreational Water Quality Guidelines.

Results for the 2023-2024 sampling season in December and January are reported here.

12 Dec. 2023 17 Jan. 2024
Recreational water

Ente * Rec. WQ# Ente * Rec. WQ#
Grants Lagoon mouth A N/A N/A
Grants Lagoon mouth B <10 Good <10 Good
Grants Lagoon footbridge <10 Good <10 Good
Grants Lagoon (camp grd) <10 Good 10 Good
Beauty Bay <10 Good <10 Good
Yarmouth Creek 20 Good <10 Good
Wrinklers Lagoon 10 Good <10 Good
Scamander River mouth 30 Good 20 Good
Henderson Lagoon <10 Good 10 Good
Denison Rivulet N/A <10 Good

* Enterococci /100ml  # Recreational Water Quality class (from Tasmanian Guidelines)

The results for water samples indicate conditions for all these waters have been safe for swimming
during the season according to the Tasmanian Recreational Water Quality Guidelines.

All natural waters may be subject to local poorer water quality from time to time due to weather or
other conditions.

Immunisations

The Public Health Act 1997 requires that Councils offer immunisations against a number of diseases.
The following table provides details of the rate of immunisations provided by Council through its
school immunisation program.

MONTH 2023/2024 2022/2023
Persons Vaccinations Persons Vaccinations
July - December 19 20 60 64
January - June 0 0 54 54
TOTAL 19 20 114 118
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Sharps Container Exchange Program as at 7 February 2024

Current Year Previous Year
YTD 2023/2024 YTD 2022/2023
48 37

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal
Environment — To balance our use of the natural environment to ensure that it is available for future
generations to enjoy as we do.

Strategy
e Ensure the necessary regulations and information is in place to enable appropriate use and

address inappropriate actions.
e Undertake and support activities which restore, protect and access the natural environment
which enables us to care for, celebrate and enjoy it.

LEGISLATION & POLICIES:

N/A

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:
N/A

VOTING REQUIREMENTS:

Simple Majority
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02/24.16.2 NRM Committee Meeting Minutes 5 September and 5 December

2023
ACTION DISCUSSION/DECISION
PROPONENT NRM Special Committee
OFFICER Polly Buchhorn, NRM Facilitator
FILE REFERENCE 010\028\002\
ASSOCIATED REPORTS AND | Draft Minutes - NRM Special Committee - Scamander field trip
DOCUMENTS & Meeting - 5 Sept 2023

Draft Minutes - NRM Special Committee Meeting - 5 Dec 2023

OFFICER’S RECOMMENDATION:

That Council receive the Minutes of the NRM Committee Meetings held on 5 September 2023 and
5 December 2023 and consider any matters for further Council attention.

INTRODUCTION:

The Break O'Day NRM Special Committee met on 5 September 2023 at Scamander and on 5
December 2023 at St Helens.

PREVIOUS COUNCIL CONSIDERATION:

Council discussed at its February 2024 Workshop the NRM Committee Meeting Minutes from 5
September and 5 December 2023

07/23.16.3.178 Moved: Clr L Johnstone/ Seconded: Clr K Wright

That Council receive the Minutes of the NRM Committee Meeting held on 6 June 2023 and consider
any matters for further Council attention.

CARRIED UNANIMOUSLY

04/23.16.2.97 Moved: CIr L Johnstone/ Seconded: Clr K Wright

That Council receive the Minutes of the NRM Committee Meeting held on 7 March 2023 and
consider items from the Committee for further Council attention, including the Committee’s
recommendation of priorities to include in Council’s 2023-2024 Annual Plan and budget.

CARRIED UNANIMOUSLY
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OFFICER’S REPORT:

Council has not previously received Minutes of the NRM Committee’s September 2023 meeting,
which included a field trip looking at issues at the Scamander River mouth. Minutes for the following
5 December meeting are also included in this report.

Of note from the September meeting is the attendance of Mrs Fay Harding who was interested in
joining the Committee as Aboriginal community representative. And formal advice to Council
relevant to Scamander Coastal Hazards Risk Mitigation and Pathways Planning project, following
the Committee’s inspection and discussion of management issues at the Scamander river mouth.

At the 5 December meeting, the Committee received a presentation on future deer management
challenges for Break O’Day and discussed peri-urban deer management. Mrs Liese Fearman

attended as a guest, with an interest in joining the Committee as a Community representative.

The table below summarises current outstanding NRM Committee actions or advice following the 5
December meeting, to be noted and considered for further attention by Council.

Current outstanding NRM Committee actions

Item ‘ Status

4 August 2020

6.2.1 Seek to fill remaining community, education and Continue for remaining
forest industry representative vacancies on vacancies.
Council’s NRM Committee

5 Sept. 2023

421 Any works undertaken to mitigate flooding and Advice to Council

coastal retreat in the Scamander River mouth
must be undertaken in an environmentally
sensitive manner.

8.1.1 Council appoint Mrs Fay Harding to the Break Council yet consider the
O’Day Council NRM Special Committee as Recommendation
Aboriginal community representative.

5 Dec. 2023

6.1.1 Deer, including peri-urban deer, are a growing Advice to Council

threat in Break O’Day and Council should
investigate managing deer in the municipality,
working with the Department of Natural
Resources and Environment Tasmania, the Parks
and Wildlife Service, and with and in the

community.

8.1.1 Council appoint to its Break O’'Day NRM Council yet consider the
Committee Mrs Liese Fearman as Community Recommendation
representative (individual or local interest group).

Council update the Parks and Wildlife Service Council to consider

Tasmania representative with Mr Brian French,
their new northern Parks and Reserves Manager.
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A separate item on Council’s Agenda addresses the Committee recommendations for appointments
to vacancies on the Committee. It includes appointment of a new Parks and Wildlife Service
representative, following staff changes in their northern region.

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal
Environment - To balance our use of the natural environment to ensure that it is available for future
generations to enjoy as we do.

Strategy

1. Ensure the necessary regulations and information is in place to enable appropriate use and
address inappropriate actions.

2. Increase the community’s awareness of the natural environment; the pressures it faces; and
actions we can take to sustain it and what it provides.

3. Undertake and support activities which restore, protect and access the natural environment
which enables us to care for, celebrate and enjoy it.

4. Recognise and alleviate the issues and risks to the environment from our use, and the risk to us
from a changing environment.

LEGISLATION & POLICIES:

Local Government Act 1993 — Section 24 Special Committees
Local Government (Meeting Procedures) Regulations 2015

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:
N/A
VOTING REQUIREMENTS:

Simple Majority
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02/24.16.3 Appointment of Break O'Day Council Natural Resource Management
Committee representatives

ACTION DISCUSSION/DECISION

PROPONENT NRM Committee

OFFICER Polly Buchhorn, NRM Facilitator

FILE REFERENCE 010\028\003\

ASSOCIATED REPORTS AND | Charter for the Break O'Day Council Natural Resource
DOCUMENTS Management Committee - September 2021.

OFFICER’S RECOMMENDATION:

That Council appoint to its NRM Special Committee Mrs Fay Harding as Aboriginal community
representative, Mrs Liese Fearman as Community representative (individual or local interest
group) and Mr Brian French as Public Land Management representative (Parks and Wildlife
Service).

INTRODUCTION:

A number of vacancies The Charter for Council’s NRM Committee provides for appointment of
representatives of various sectors.

PREVIOUS COUNCIL CONSIDERATION:

Council considered at its February 2024 Workshop appointment of three new representatives to the
Natural Resource Management Committee

04/23.16.3.98 Moved: Clr K Chapple/ Seconded: Clr | Carter

That Council appoint Mrs Anne Bennet to its Natural Resource Management (NRM) Committee, as
a new member representing the Education sector.

CARRIED UNANIMOUSLY

At Council’s November 2022 Meeting following the Local Government Election it appointed
Councillors to several Committees and Boards, including its NRM Committee:

11/22.17.3.242 Moved: Clr J Drummond/ Seconded: CIr | Carter

e NRM Committee — Three (3) Councillors — the Chair also needs to be selected from Councils
representatives - Councillor Drummond to continue as chair, Councillor Johnstone and
Councillor Wright. Councillor Carter will act as backup if required.

CARRIED UNANIMOUSLY
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06/22.16.3.126 Moved: Clr K Wright / Seconded: Cir L Whittaker

That Council appoint to its Natural Resource Management Committee, Aunty Jeanymaree Wilson,
as a new member representing the Aboriginal community, Mr Adam Smith, representing the Public
Land Manager, Tasmania Parks and Wildlife Service.

That Council reappoint as members of the NRM Committee continuing representatives: Mr Howard

Jones (Community); Mr Todd Dudley (Community conservation), Mr Tim Rhodes (Agricultural
sector) and Mr Craig Lockwood (Marine and Aquaculture).

CARRIED UNANIMOUSLY

OFFICER’S REPORT:

The Charter for the Break O'Day Council Natural Resource Management (NRM) Committee provides
for the Council to appoint representatives from across the community, industry and government
sectors and Councillors, as members of the Committee.

In 2022 and 2023, the Committee worked to fill several of vacancies and has recommended two
appointments to Council. As Aboriginal community representative, Mrs Fay Harding, who is a St
Helens resident involved with the local community. And as Community representative (individual

or local interest group), Mrs Liese Fearman, a farmer and ex teacher from Upper Scamander.

In addition, the Parks and Wildlife Service (PWS) has nominated their new Parks and Reserves
Manager, Mr Brian French, to represent Public land management for them.

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Achieving the Vision
Working together
e Council will... build and maintain strong relationships and partnerships through consultation,
engagement and collaboration.
e The community will... be an active and engaged community participant through contribution
and collaboration.

Goal
Community - To strengthen our sense of community and lifestyle through opportunities for people
to connect and feel valued.

Strategy
Foster and support leadership within the community to share the responsibility for securing the
future we desire.
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Key Focus Areas:

Community and Council Collaboration - Work within a community engagement framework which
defines the relationship between the community and Council in decision making and project
delivery.

Goal
Environment - To balance our use of the natural environment to ensure that it is available for future
generations to enjoy as we do.

Strategy
1. Ensure the necessary regulations and information is in place to enable appropriate use and

address inappropriate actions.

2. Increase the community’s awareness of the natural environment; the pressures it faces; and
actions we can take to sustain it and what it provides.

3. Undertake and support activities which restore, protect and access the natural environment
which enables us to care for, celebrate and enjoy it.

4. Recognise and alleviate the issues and risks to the environment from our use, and the risk to us
from a changing environment. (For example flood and fire.)

LEGISLATION & POLICIES:

Local Government Act 1993 — Section 24 Special Committees
BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

N/A

VOTING REQUIREMENTS:

Simple Majority
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Charter for the BODC NRM Committee Amended 20 September 2021 (09/21.16.7)

Council representatives appointed for four year terms following normal four yearly Council
elections. All other representatives appointed for two year terms. Nominating bodies to
review their representation accordingly, every four and two years respectively.

Nominations of proxies for members, that are consistent with their representation on the
Committee, may be recommended by the Committee for appointment by Council.

All appointments are at the discretion of Council.

The Chairperson of the Committee shall be a member appointed by Council.

Terms of Reference

1. To promote the protection, effective management and sustainable use of Break O’Day
Municipality’s natural resources, including flora and fauna, coastal and marine assets,
soils, water and atmosphere, through implementation of the Break O’Day Environment
and NRM Action Plan and Strategy.

2. To evaluate progress towards the objectives of the Break O’Day Environment and NRM
Action Plan and Strategy.

3. To provide support and advice to Council on issues referred to the Special Committee by
Council.

4. To bring before Council significant matters relating to management of natural resources
which require attention and/or are not incorporated in the Break O’Day Environment
and NRM Action Plan and Strategy.

5. To represent the views of the Break O’'Day community or sections of the community as
they relate to social, economic and environmental implications of natural resource
management activities.

September 2021 pg. 2 of 3
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Charter for the BODC NRM Committee Amended 20 September 2021 (09/21.16.7)
Natural Resource Management Committee Responsibilities

To undertake its Terms of Reference
To provide timely information to the General Manager, or Council as requested through
the General Manager

3. To comply with statutory requirements, State Government policies and Council policies
Work together as a positive and proactive team, treating all people fairly and with
respect, to hear representative’s differing points of view, focus on the issues and accept
the consensus of the Committee

5. Hold at least three NRM Committee meetings every year unless otherwise determined
by the NRM Committee. Additional meetings may be convened if and when required by
members;

6. The business for meetings shall include confirmation of minutes, review of any
outstanding business, reports from NRM and relevant officers and to consider NRM
projects or issues and recommended actions

7. Members to attend at least three (3) meetings of the Committee each year
A quorum for decision-making is six members with one at least being a Councillor
member. However in the absence of a quorum being present at a meeting, urgent
matters relating to the agenda of that meeting can be determined

e by at least six () members communicating their agreement at that meeting and/or
by written or electronic communication subsequently
¢ and where these decisions are ratified at the next meeting.

Council responsibilities

Provide a meeting venue for the Committee as required to fulfil its functions;
Provide support to the Committee;
To give appropriate and timely consideration to Committee recommendations;

W

Allow the formation of Subcommittees under Committee guidance where special
circumstances warrant it; and

5. Consult prior to and provide reasonable notice of any changes it intends to make with
respect to the NRM Committee and Charter.

September 2021 pg. 3 of 3

02/24.16.3Appointment of Break O'Day Council Natural Resource Management Committee
representatives

105



02/24.17.0 GOVERNANCE

02/24.17.1 General Manager’s Report
ACTION INFORMATION
PROPONENT Council Officer
OFFICER John Brown, General Manager
FILE REFERENCE 002\012\001\
ASSOCIATED REPORTS AND Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:
That the General Manager’s report be received.
INTRODUCTION:

The purpose of this report is to provide Councillors with an update of various matters which are
being dealt with by the General Manager and with other Council Officers where required.

PREVIOUS COUNCIL CONSIDERATION:
Provided as a monthly report — Council consideration at previous meetings.
OFFICER’S REPORT:

Meeting and Events attended:

17.01.2024 | MS Teams — Break O’Day Aquatic Centre, meeting of the Aquatic Working Group which
focussed on the draft Consultants Brief. The next meeting of the Group
will finalise the Brief for Council consideration.

18.01.2024 | St Helens — St Helens Aerodrome meeting with Royal Flying Doctors Service
representatives to discuss the ongoing usage of the St Helens Aerodrome.
26.01.2024 | St Helens — Australia Day, Awards Celebration for the nominees of Break O’Day at the

Australia Day Awards Ceremony held at Portland Hall with Australia Day
Ambassador Kim Smith.

29.01.2024 | Sorell — Future of Local Government Review, meeting involving representatives
from Glamorgan-Spring Bay and Sorell Councils to discuss the process to
investigate an East Coast Council

29.01.2024 | Hobart — Future of Local Government Review, meeting involving Office of Local
Government as well as representatives from Glamorgan-Spring Bay and
Sorell Councils to discuss the process to investigate an East Coast Council

2.02.2024 | Hobart — Learning and Development Framework, meeting with DPAC
representatives to discuss the ongoing funding of the Framework and
ongoing learning and development activities involving LGAT.

5.02.2024 | St Helens — Council Workshop

Meetings & Events Not Yet Attended:
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14.02.2024 | MS Teams Healthy Tasmania Meeting with John Tucker to discuss Regional Health
Sustainability Project.

16.02.2024 | MS Teams LGAT Housing Reference Group

16.02.2024 | MS Teams Governance Group — Councillor Learning and Development

General — The General Manager held regular meetings with Departmental Managers and individual
staff when required addressing operational issues and project development. Meetings with
community members included Steve Walley and Andrew Macgregor, and Maurice Maddern.

Brief Updates:

St Marys Pass
The Department of State Growth have advised that they have completed the initial part of the

procurement phase for the study into the options for an alternative route. The consultant responses
are currently under assessment. The need for ongoing engagement with Council and the
community is emphasised at every opportunity. Itis anticipated that the selection of the Consultant
will be completed in the next few months. It is important that Council continues to push the
Department of State Growth to move this project forward as the information is necessary for
funding requests during election cycles, particularly at the Federal level.

St Helens Aerodrome

The RFDS discussions have focussed on the likely changes which might occur with the aircraft they
are using to deliver the Aeromedical Retrieval Service. The current aircraft (Beechcraft King Air
200) is no longer being manufactured and the future replacement will most likely be a Beechcraft
King Air 300 which have different operational requirements for a landing strip. The current
configuration of the St Helens Aerodrome does not meet the operational requirements
established by CASA for this aircraft. The RFDS have developed an approach to keep the King Air
200 in service for as long as possible with a transition occurring in several years. St helens is not
the only landing strip in Tasmania affected by this forthcoming change and Council will need to
work with the Tasmanian Government to address this challenge. It would be an opportune time
to consider a review of the St Helens Aerodrome Master Plan to ensure it meets future
requirements.

Future of Local Government Review — East Coast Council

The initial discussion regarding the investigation of an East Coast Council focussed on Governance
arrangements and the resourcing which might be required. The Councils have made it clear that
resourcing needs to be provided to the project to manage the whole process as it was not feasible
that it effectively sit on the side of the desk of the respective General Managers. Pleasingly DPAC
recognise the importance of this and will be pursuing the necessary funding to support the process
and acknowledge the significant call on Council resources to supply the information. Discussion
occurred on the need to establish some clear principles which will underpin the Review process as
some concerns were raised regarding previous Review processes and comparability of information
across Councils. Further progress will need to wait until the Minister and cabinet have addressed
the Final report recommendations. It will also be interesting to see what the effect of the State
Election which seems imminent will have on the process.

State Election
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Council officers have finalised the State Election Priorities document based on the discussion
which occurred with Council last year. The General Manager notes that a number of the Priorities
have been picked up by the State Government in the Strategic Regional Partnership MoU. The
remaining priorities will continue to be pursued with major parties.

Communications Report

TOPIC ACTIVITY
GENERAL BODC Newsletter
COMMS

Five minutes with the
Mayor

SOCIAL MEDIA Break O’Day Council

Shared Social Media Posts

PROGRESS
Sent out 1 week ago. Included stories on:

Celebrating Community Champions
at the Australia Day Awards.

Our latest History Room exhibition,
2024 St Marys Summer Celebration

The efforts of the Seymour
Community Action Group.

Mayor’s piece about:

Recap on the events held in Break
O’Day over the summer holidays.
Australia Day Awards Ceremony
celebrating our community
champions.
Live Well, Live Long Recall Session.
Promoting our rabbit webpage for
information and RabbitScan to record
rabbits and damage.
2024 Australia Day Awards Ceremony
North East Axemens Woodchopping
event
The Responsible Gardener —
Agapanthus.
Getln2Gear — Learner Driver Mentor
Program
Caravan Licence changes
Email registration for rates and dog
notices
Premier Rockliff, BODC Mayor and
others sign an MOU for more than 5
million in funding for the East Coast.
Off lead Dog exercise park
information session
Tasmania Parks and Wildlife Service —
Discovery activities with Ranger Lou.
St Helens Library — Rubik’s Cube Club.
NRM North — WeedScan app.
Van Diemen Project — Digital
Advertising 101
St Helens Library - Building Blocks *
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Read, Sing, Create’ program.

° Bay of Fires Art Competition
. St Helens Netball Association —
Netball event with the SSN trophy
° Mathinna Big Country Jam
° Tasmania Fire Service — High fire
danger
GRANTS Mental Health Council of Community wellbeing and resilience grants.
Tasmania —
Break O’Day Council Community grants 2023-24 now open.
EMAIL Continuing to develop Continuing to collect email addresses for the
DATABASES newsletter and township databases. This

has been going well with all the consultation
underway, which is used as an opportunity
to promote our EDMs.

Actions Approved under Delegation:

DESCRIPTION OF USE OF

NAME/DETAILS DELEGATION

DESCRIPTION DELEGATION NO / ACT

Number 21 — Miscellaneous
Powers and Functions to
the General Manager

Flagstaff Pump track

World Trail
Contract

Affixing Common Seal

Number 21 — Miscellaneous

2 Annie S, St Helens Powers and Functions to

DA 297-2022 Affixing Common Seal

Final Plan of Survey

the General Manager

General Manager’s Signature Used Under Delegation for Development Services:

DATE DOCUMENT ADDRESS PID OR DA
02.01.2024 337 Certificate | Unit 4, 13 Cameron Street, St Helens 2683562
02.01.2024 337 Certificate | 16 Cameron Street, St Marys 6401737
02.01.2024 337 Certificate | 101 Acacia Drive, Ansons Bay 7278486
02.01.2024 337 Certificate | 23 Horne Street, Fingal 6411337
03.01.2024 337 Certificate | Lot 1 Robert Street, Fingal 2243436
04.01.2024 337 Certificate | 25594 Tasman Highway, St Helens 7854586
08.01.2024 337 Certificate | 11 Stewart Court, St Helens 2997860
08.01.2024 337 Certificate | Lot 5 (CT207259/5) Main Road, Weldborough 3460969
11.01.2024 337 Certificate | 2/13 Cameron Street, St Helens 2683546
11.01.2024 337 Certificate | Lot 32 Annabel Drive, St Helens 9748284
11.01.2024 337 Certificate | 1 Nautilus Place, St Helens 2537557
12.01.2024 337 Certificate | 43 Stieglitz Street, Falmouth 3009609

- 28834 Tasman Highway (203810/1, 204676/1,
15.01.2024 337 Certificate 232696/1), Weldborough 6807091
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15.01.2024 337 Certificate | 15 Moriarty Road, Stieglitz 6785048
16.01.2024 337 Certificate | 86 Main Street, St Marys 6404145
16.01.2024 337 Certificate | 25 Bayvista Rise, St Helens 2661873
22.01.2024 337 Certificate | 44 Talbot Street, Fingal 3212439
22.01.2024 337 Certificate | P508 Tasman Highway, Pyengana 6807155
23.01.2024 337 Certificate | 1/5 Alma Court, St Helens 2571608
23.01.2024 337 Certificate | 15A Aerodrome Road, Stieglitz 2923052
23.01.2024 337 Certificate | 26 Albert Street, Fingal 6410318
30.01.2024 337 Certificate | 13 Sunnybank Close, St Helens 9083756
31.01.2024 337 Certificate | 813 Reids Road, St Helens 2283649

Tenders and Contracts Awarded:

Tender Closing Date Description of Tender Awarded to

Friday 3 November

2023

Pump Track — Flagstaff Trailhead, St Helens
Contract — 030/001/147

World Trail

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal

Services - To have access to quality services that are responsive to the changing needs of the
community and lead to improved health, education and employment outcomes.

Strategy

e Work collaboratively to ensure services and service providers are coordinated and meeting the
actual and changing needs of the community.
e Ensure Council services support the betterment of the community while balancing statutory
requirements with community and customer needs.

LEGISLATION & POLICIES:

N/A

BUDGET AND FINANCIAL IMPLICATIONS:

N/A

VOTING REQUIREMENTS:

Simple Majority
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02/24.17.2 Review — LG02 - Councillor Learning and Development Policy

ACTION DISCUSSION

PROPONENT Council Officer

OFFICER John Brown, General Manager

FILE REFERENCE 002\024\001\

ASSOCIATED REPORTS AND | Draft LGO2 — Councillor Learning and Development Policy

DOCUMENTS LG02 —Training and Development for the Mayor and Councillors
Policy

OFFICER’S RECOMMENDATION:

That Draft Policy LGO2 — Councillor Learning and Development Policy be adopted replacing Policy
LGO2 Training and Development for the Mayor and Councillors.

INTRODUCTION:

Council has a schedule for regular review of policies and this policy is due for review every four (4)
years following a Council Election in line with Council’s Policy Framework or earlier in the event of
major changes to legislation or related policies, procedures or if deemed necessary by the General
Manager.

PREVIOUS COUNCIL CONSIDERATION:

Adopted 19 March 2012 — Minute No 03/12.15.4.069
Amended 21 August 2014 — Minute No 08/14.15.5.255
Amended 17 December 2018 — Minute No 12/18.16.3.318

OFFICER’S REPORT:

An assessment of the appropriateness of the existing Policy No LG02 was undertaken having regard
to the work which has been occurring through the Learning and Development Working Group which
is being facilitated by the Office of Local Government. Part of that work has included the
development of a model Policy for Council’s to consider when undertaking a policy review.

The model Policy provided aligns closely with discussions which have underpinned the Framework
which has been developed by the Working Group reflecting more accurately the importance of
learning and development for a Councillor and how it occurs. The existing Policy whilst reasonably
narrow in its focus still included some elements which the General Manager believes are important
and should form part of the new Policy.

The General Manager has used the model Policy as the basis for the proposed new Policy LG0O2 with
some modifications which includes:
e Making it more explicit that a Learning and Development Plan is created.
e Linking the Plan development to the identified councillor core capabilities.
¢ Including particular areas of interest beyond core capabilities.
e Contributing to the cost of maintaining and developing the Local Government Learning and
Development Framework.
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e Expanded clarification on approvals and costs.
e Annual reporting on activities.

The amended model Policy is attached with Track Changes to enable Councillors to see the changes
proposed. The Policy to be replaced is also attached.

STRATEGIC PLAN & ANNUAL PLAN:
N/A
LEGISLATION & POLICIES:

Local Government Act 1993
Local Government (General) Regulations 2015

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:
N/A
VOTING REQUIREMENTS:

Simple Majority
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02/24.17.3 Review Policy No LG50 — Gifts and Benefits Policy

ACTION DISCUSSION

PROPONENT Council Officer

OFFICER John Brown, General Manager

FILE REFERENCE 002\024\001\

ASSOCIATED REPORTS AND | Draft Policy No. LG50 — Gifts and Benefits Policy
DOCUMENTS

OFFICER’S RECOMMENDATION:
That Draft Policy LG50 — Gifts and Benefits as amended be adopted.
INTRODUCTION:

Council has a schedule for regular review of policies and this policy is due for review every four (4)
years in line with Council’s Policy Framework or earlier in the event of major changes to legislation
or related policies, procedures or if deemed necessary by the General Manager.

PREVIOUS COUNCIL CONSIDERATION:

Adopted 19 March 2012 — Minute No 03/12.15.4.069
Amended 21 August 2014 — Minute No 08/14.15.5.255
Amended 17 December 2018 — Minute No 12/18.16.3.318

OFFICER’S REPORT:

An assessment of the appropriateness of the existing Policy No LG50 was undertaken having regard
to legislative requirements and what might be considered to be best practice within the sector. As
a result, a number of changes are proposed to the current arrangement to ensure that it reflects
legislation and strengthens Council’s approach.

1. The Local Government (General Regulations) 2015 specifies the nominal amount of $50, the
current Policy specifies $150.

2. Definition of Council official included Contractors. This is overreach by the Policy, noting that

the other people mentioned in the definition are effectively within the Council side of the

organisation. The General Manager believes that it would be impossible to implement or to

monitor.

Acceptance of money prohibition has been expanded to include gift cards.

4. Recording in the Gifts and Benefits Register has been replaced with a more comprehensive
approach.

w

The amended model Policy is attached with Track Changes to enable Councillors to see the changes
proposed.

STRATEGIC PLAN & ANNUAL PLAN:

N/A

02/24.17.3 Review Policy No LG50 — Gifts and Benefits 125
Policy



LEGISLATION & POLICIES:

Local Government Act 1993
Local Government (General) Regulations 2015

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

Nil
VOTING REQUIREMENTS:

Simple Majority
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02/24.17.4 Northern Tasmania Development Corporation Ltd (NTDC) — Receipt
of Quarterly Report Oct-Dec 2023

ACTION DECISION
PROPONENT Council Officer
OFFICER John Brown, General Manager
FILE REFERENCE 039\011\003\
ASSOCIATED REPORTS AND | Quarterly Report of the Northern Tasmania Development
DOCUMENTS Corporation Ltd (NTDC)
NTDC Finance Report December 2023

OFFICER’S RECOMMENDATION:

That Council receive the quarterly report of the Northern Tasmania Development Corporation
(NTDC) for the period Oct-Dec 2023.

INTRODUCTION:

The Northern Tasmania Development Corporation (NTDC) has been formed as an enterprise under
the Local Government Act. Accordingly, NTDC provides quarterly reports to its shareholders
including Break O’Day Council.

PREVIOUS COUNCIL CONSIDERATION:

Reports from NTDC are provided to, and considered by Council, quarterly.

OFFICER'’S REPORT:

The Northern Tasmania Development Corporation (NTDC) has been formed as an enterprise under
the Local Government Act.

Section 21 (5) of the Local Government Act requires Council’s General Manager to report to Council
at least every three (3) months on the performance of any activities of such an enterprise.

Accordingly, NTDC provides quarterly reports to its shareholders including Break O’Day Council in a
format to comply with this requirement.

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal
Economy - To foster innovation and develop vibrant and growing local economies which offer
opportunities for employment and development of businesses across a range of industry sectors.
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Strategy

e Create a positive brand which draws on the attractiveness of the area and lifestyle to entice
people and businesses’ to live and work in BOD.

e Support and encourage innovation and growth in the economy through local leadership;
infrastructure provision; support services and customer focussed service delivery.

Break O Day Annual Plan 2023 — 2024

Corporate Goal — Stakeholder Management
Northern Tasmania Development Corporation (NTDC) - Participate in NTDC activities focused on
developing the regional economy.
LEGISLATION & POLICIES:
Section 21 Enterprise Powers - Local Government Act 1993.
21. Enterprise powers
(5) The general manager is to report to the council —
(a) at least once every three (3) months in respect of the performance of any activities carried
out pursuant to subsection (1) and any strategic issues related to those activities; and
(b) any adverse developments that significantly affect or are likely to significantly affect the
financial viability, the operating viability or any other aspect of any of those activities.
BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:
N/A
VOTING REQUIREMENTS:

Simple Majority
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02/24.17.5 2023-2024 Annual Plan Quarterly Review

ACTION DECISION

PROPONENT Council Officer

OFFICER John Brown, General Manager

FILE REFERENCE 002\036\002\

ASSOCIATED REPORTS AND | 2023 - 2024 Annual Plan Update at 31 December 2023
DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council receive the Review as at 31 December 2023 of the 2023-2024 Break O’Day Council
Annual Plan.

INTRODUCTION:

Council’s management team prepared the 2023 — 2024 Annual Plan based on discussions, which
occurred through Council workshops and the normal budget/planning process. The Annual Plan was
prepared to take into account broader factors which are impacting Council; and reflecting continuity
of existing projects, and activities where this exists.

PREVIOUS COUNCIL CONSIDERATION:

The Annual Plan was adopted at the 26 June 2023 Council Meeting.

OFFICER’S REPORT:

This plan is generally based on the 10 Year Strategic Plan 2017 — 2027 (Revised March 2022).

This Report provides a quarterly update on progress with the activities detailed in the 2023-2024
Annual Plan as at 31 December 2023. As to be expected, there is variability in progress with some
items but overall progress for the first half of the year remains solid. From an overall perspective,
we are at 44 % completion vs a target of 50%. Looking at individual Key Focus Areas, progress sits

at:

GOAL- Community

Communication 37% (Website review timing)
Events & Activities 50%
Volunteering 50%
Community & Council Collaboration 50%
Wellbeing 50%

GOAL — Economy

Opportunities 48%

Brand 5% (Activities due to start in2024)

Population 5% (Resource availability challenge, now started)
Housing 55%
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GOAL - Environment
Appropriate Development
Land & Water Management
Climate Change

GOAL - Infrastructure
Community Facilities

Towns

Recreational Facilities
Roads & Streets

Waste Management

GOAL - Services

Youth

Health & Mental Health
Education, Skills and Training
Access & Inclusion

60% (Some activities complete or close)
50%
46%

36% (Lead times on Strategic activities are affecting
progress)

21% (Initial progress has occurred and external resources
will enable progress to progress some of the
activities as planned)

49%

31% (Transport Master Plan review delayed due to focus
on other activities

42%

43%
50%
50%
40% (Timing of Reconciliation Action Plan activity)

Councils are required each financial year, under Section 71 of the Local Government Act 1993, to

prepare an Annual Plan.

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

LEGISLATION & POLICIES:

The Annual Plan is a requirement of Section 71 of the Local Government Act 1993 as follows:

An Annual Plan is to —

(a) be consistent with the strategic plan; and
(b) include a statement of the manner in which the Council is to meet the goals and objectives

of the strategic plan; and

(c) include a summary of the estimates adopted under section 82; and
(d) include a summary of the major strategies to be used in relation to the Council’s public health

goals and objectives.

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

N/A
VOTING REQUIREMENTS:

Simple Majority
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02/24.17.6 Future of Local Government Review - Final Report

ACTION DISCUSSION

PROPONENT Council Officer

OFFICER John Brown, General Manager

FILE REFERENCE 014\006\001\

ASSOCIATED REPORTS AND | Break O’Day Council Draft Submission
DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council endorse the submission provided subject to any further comments at the Council
meeting .

INTRODUCTION:

The Future of Local Government Review process has now entered the final stage with the Board
having completed its work and submitted the Final report to the Minister for Local Government.

The formal consultation period on the Report is open until 29 February 2024 and the nature of
Councils submission will need to be finalised over the next three months.

PREVIOUS COUNCIL CONSIDERATION:
Council Meeting 18 December 2023

12/23.4.1.282 Moved: Clr B LeFevre/ Seconded: Clr K Wright

That the Report be received and Council consider the nature of its submission.
CARRIED UNANIMOUSLY
OFFICER’S REPORT:

Following the discussions which have occurred at the last two Council meetings and the December
Council Workshop, the General Manager has commenced preparation of a submission in relation to
the Final Report. As mentioned previously, a number of the recommendations are going to require
legislative change which will trigger a formal consultation process which means that comments that
we provide through this process may add little to the outcome of the recommendations.

Submissions made in relation to the Final Report will be considered by the State Government, they
will not be considered by the Board or change the Recommendations which have been made.
Attached to this Agenda Item is the commencement of a draft submission for Council to consider
and provide additional points for inclusion.

The following points have been made at the last two Council meetings; they are included in this
report just to recap what has been said previously:
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20 November 2023 Council Meeting

- The General Manager advised the following regarding the Future of Local Government
Review Process:

e The report has been delivered and we have until the end of February to respond to
the report.

e The Council submission focused on the creation of an East Coast Council with the
Southern boundary open for discussion. The Board have followed this but had to include
some sort of line on the map in the report.

e They have mapped out a time frame and outlined how this will move forward.

e The Board is looking between mid 2024 and mid 2025 to go through a process which
does involve substantial community engagement.

e They have suggested community working groups and clear expectations for extensive
consultation and engagement before going to an elector poll.

e Mandated services have been included in the report, this is for a range of areas
including IT.

e They have advised that they are going to pick up work on the new Local Government
Act and are aiming to have it prepared by the end of 2024.

e They have suggested a Strategic Planning framework, proposing a plan which goes
for four (4) years and is developed at the start of a new Council term. He wondered
why a strategic plan would be for four (4) years when they usually have a longer
window. When looking at it more closely, what they are talking about is essentially a
corporate plan with inward focusing activities.

e A Performance Reporting system has been included and also some information
regarding asset management and depreciation.

e This will be listed for the December Council workshop for initial conversation with
Councillors. We will be guided by Council on this about how much effort and resources
they would like us to put into this.

- Councillor Drummond noted that the amount of work going into the Future of Local
Government Review is huge and is glad that it will be included in the December workshop.

- Mayor Tucker said, with regards to the Future of Local Government Review paper, if we
continue and lead the investigation into the potential East Coast Council they have put
forward, the State Government has made it clear that they will be financially supporting the
transition to quite some extent. He noted that this is the current State Government and this
may not be the case in the future.

- Councillor Johnstone raised her concerns about what has been reported in the media and
noted the error in the report. She asked can we have this fixed? The General Manager said
we can certainly mention it, it is at the end of the report in the community summary.

- Councillor Drummond noted that she has been unable to read the full report yet, but did read
the community report and agrees it should be changed and clarified. The General Manager
noted that it is only small piece and the rest of the report is clear, the media is not helping.

18 December 2024 Council Meeting

— The General Manager noted the following:
— That this was discussed at workshop and we are providing a submission by the end of
February in relation to this.
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e A lot of the actions in the report will trigger further changes such as legislative
changes. Do we want to put our effort into this piece or in the consultation process
for change.

e Recommended we put more resources into the consultation process.

e Our submission will make it very clear that we support an investigation into an East
Coast Council to enable and informed decision to be made.

— Councillor Johnstone acknowledged the extra workload for Council Officers throughout this
process.

— Mayor Tucker acknowledged and thanked all the Council employees who have contributed
to this process.

The critical thing within the Report is the Board’s recommendation in relation to the future
arrangement of Council boundaries as they affect Break O’Day. The recommendation of the Board
is very much in line with Council’s position; the Board have proposed that the Bicheno and Coles
Bay areas join with Break O’Day. They have left open the exact location of the southern boundary
raising the question of where does the Swansea area go. Council’s position has been that a detailed
investigation needs to occur and as part of that the location of the southern boundary would be
determined.

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Achieving the Vision
Leadership/Ownership — Council Role
e We will be visionary and accountable leaders who advocate and represent the views of our
community in a transparent way.
e We will make decisions for the greater good of Break O’Day by being accessible and listening
to our community.

Break O Day Annual Plan 2023 — 2024

Management Team Objectives — Local Government Reform

Local Government reform — Participate actively in the Future of Local Government Review process
with a focus on achieving the best outcome for the Break O’Day area.

LEGISLATION & POLICIES:

Local Government Act 1993

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

Not quantified at this stage. Very substantial human resources were required to actively participate
in the process.

VOTING REQUIREMENTS:

Simple Majority
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02/24.17.7 East Coast Strategic Regional Partnership Agreement

ACTION INFORMATION
PROPONENT Council Officer

OFFICER John Brown, General Manager
FILE REFERENCE 039\004\018\

ASSOCIATED REPORTS AND Memorandum of Understanding
DOCUMENTS

OFFICER’S RECOMMENDATION:

That the signing of the Memorandum of Understanding relating to the East Coast Strategic
Regional Partnership be noted.

INTRODUCTION:

The Tasmanian Government announced in April 2023 that a Strategic Regional Partnership
Agreement (SRPA) would be developed with the Break O’Day and Glamorgan-Spring Bay Councils
to address issues of strategic importance on the East Coast of Tasmania. The focus of the SRPA is
to drive economic growth and enhance liveability, including through sustainability, wellbeing and
connection for local people and local industries.

PREVIOUS COUNCIL CONSIDERATION:

Updates have been included in monthly General Manager’s Reports. No specific item has been to
Council due to the nature in which this has progressed.

OFFICER’S REPORT:

The General Manager has previously reported to Council on actions to progress the Strategic
Regional Partnership project with the last update to Council noting the meeting with the Premier’s
Senior Advisor and the items which the Mayor and General Manager had suggested for inclusion.
During the meeting there was mention of a Memorandum of Understanding (MoU) linked to the
SRPA. Following the meeting we also took the opportunity of providing background material on a
range of priorities which Council were pursuing through the 2024-25 State Budget Community
Consultation process and Council’s identified election priorities.

Following this meeting, it is apparent that substantial activity over a short period of time occurred
within the State Government as they considered the matters raised by the Councils and other
stakeholders which would give rise to actions and associated activities relating to:

* Improved and more accessible health services;

o Infrastructure;

o Services;

*  Community and industry goodwill; and

»  Diversified economy including regional land use planning, sustainability and wellbeing.

| 02/24.17.7 East Coast Strategic Regional 222
Partnership Agreement



The MoU contains a range of items that Council have previously identified as priorities which have
been included is State Budget community consultation submissions and/or in the priorities which
will be the focus of lobbying activities in the forthcoming State Election.

State Budget and Election Priorities

2. Regional Population and Housing Needs Analysis

To be undertaken by State Growth in collaboration with Housing Tasmania. An assessment of
regional housing needs that builds upon Tasmania’s Population Strategy and existing work
undertaken by Housing Tasmania. The Analysis will guide future policy, infrastructure, housing,
health and education services planning and decisions. It will include specific actions for key worker
accommodation which has been identified as a priority in the region. The Analysis would prioritise
the East Coast as a basis for consistent data analysis for other regions.

8. St Helens District High School Master Plan— future strategic land use study

The Department of Education, Children and Young People will undertake a masterplan for the
provision of birth to year 12 education provision in St Helens of the St Helens District High School site
including the consideration of the relocation of some or all of the educational provisions. This master
planning process will include a range of options including the consideration of leveraging existing
community assets and a comparative assessment.

11. Bay of Fires Masterplan

To be administered by Parks Tasmania in collaboration with Break O’Day Council. Following on from
the successful delivery of the Freycinet Masterplan, this work will focus on protecting and managing
what makes the Bay of Fires unique and special, while ensuring it can continue to play an important
part in the tourism industry by providing a world-class visitor experience.

12. New St Marys Education and Care Facility — Concept Development

A needs analysis will be undertaken of the current picture of the supply and demand of early
childhood education and care (ECEC) and outside school hours care in St Marys. This will also identify
potential sites for a new education and care facility at St Marys and consideration will be given to
the appropriateness of the use of the school site.

Annual Plan & Key Focus Area Items

1. East Coast e-health taskforce

Establishment of a high-level taskforce to consider enhancement of health and allied health service
delivery using technology to meet current needs, noting that any e-health solution is best to be
delivered on a statewide basis. Additionally, the Department of Health will undertake a site audit of
Health infrastructure to inform future decisions.

3. Worker Accommodation Strateqy

The Department of State Growth will work with Local Government and industry to develop targeted
initiatives to improve the availability of accommodation available for people moving to the East
Coast for employment.
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7. St Helens — Binalong Bay Liveability Strategy

To be administered by Break O’Day Council in consultation with East Coast Tasmania (RTO), with
the oversight of the Department of State Growth. The Strategy underscores the equal importance
of economic benefits and liveability in these popular destinations, already experiencing significant
visitation pressures. Building off previously completed work, the strategy seeks to elevate overall
quality of life while emphasising the economic vitality of the area. Prioritising resilient
communities, community infrastructure, sustainable economic growth and adaptation to climate
change, the strategy addresses challenges posed by high visitation. Well-designed green spaces
and community infrastructure are highlighted for community interactions, complemented by
efforts to improve transportation and parking. The overarching goal is to strike a balance, ensuring
both economic prosperity and enhanced liveability for residents and visitors in St Helens and
Binalong Bay.

Items Related to the Break O’Day area

4. Education & Training Hub feasibility study

To be administered by Break O’Day Employment Connect as the primary Regional Jobs Hub servicing
the East Coast of Tasmania in consultation with other employment providers and the Department of
State Growth, Break O’Day and Glamorgan Spring Bay Councils. The feasibility study will investigate
a decentralised study hub model to facilitate access to education and training, which has been
identified as a priority to provide greater access for people seeking to develop their employability
skills. The study will explore greater utilisation of existing infrastructure. A commitment to ongoing
funding should depend on outcomes of the feasibility study, which should also look for opportunity
to leverage Commonwealth funding.

13. East Coast Tourism Positive Impact Plan

To be undertaken by the East Coast Regional Tourism Organisation alongside the Department of
State Growth in consultation with Tourism Tasmania. The Plan will foster sustainable tourism growth
across the region while preserving natural and cultural assets. Funds will be used for research,
community consultation and engagement, a place making strategy, and infrastructure projects that
align with Tasmania’s sustainability and regenerative tourism goals.

14. Youth Connectors Program for East Coast Jobs Hub

To support young Tasmanians aged 15-25 on the East Coast through the delivery of community-led
and designed project to connect them to local industries, jobs and education and training
opportunities. Funding has been sought in the Youth Jobs Strategy budget bid (Jobs Tasmania/ Skills
and Workforce Growth).

15. Jobs Hub ongoing funding commitment

Provision of ongoing operational funding commitment to Break O’ Day Employment Connect
(BODEC) as the Regional Jobs Hub servicing the East Coast of Tasmania. BODEC services Break O’
Day municipality and part of Glamorgan Spring Bay municipality, and its current funding agreement
expires November 2024. The remainder of the East Coast of Tasmania is serviced by Business and
Employment Southeast Tasmania which is currently funded to 2025-26. The Regional Jobs Hub
Network plays a critical role connecting people with jobs where they live.
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16. East Coast strategic disaster resilience priorities

Identification of cross-sector opportunities and priorities for building disaster resilience. This will
include a structured process for identifying disaster resilience priorities aligned to local needs and
plans, and support for local government to apply for funding to deliver priorities through
mechanisms such as the Australian Government’s Disaster Ready Fund.

Outlined within the MoU are governance arrangements which include the establishment of a
Steering Committee made up of representatives of each party to the MoU, Break O’Day and
Glamorgan-Spring Bay Councils, State Government, East Coast Tasmania Tourism, Regional
Development Australia (Tas) and the Tourism Industry Council of Tasmania. The MoU also mentions
that a Project Leader will be appointed by the State Government if it is required. The General
Manager believes that this may be necessary given the range of projects which have been identified
with a number of them not sitting naturally with an organisation.

The General Manager is mindful of the fact that Council officers have not previously discussed the
development of the St Helens — Binalong Bay Liveability Strategy. Initial work was underway to
develop this significant project for discussion with Council with a focus on securing funding through
the Federal Government’s Regional Precincts and Partnerships Program. Over the last 12 months a
number of individual projects in the St Helens — Binalong Bay have been included in the Annual Plan
or Council have made decisions in relation to them for further investigation. Examples of the
breadth of these projects include St Helens Foreshore Master Plan; St Helens Sports Complex Master
Plan; St Helens Parking Strategy; Binalong Bay Parking and Traffic decision; Streetscape Planting
decision; St Helens to Binalong Bay Multi-user Pathway; Bay of Fires Master Plan. With this many
moving parts it is vital that we draw everything together into an integrated multifaceted approach.

In closing, the General Manager notes that the development of the Strategic Regional Partnership
Agreement has progressed in a manner which was different to what was expected, however
important matters to the future of the Break O’Day area are now going to be addressed. The Mayor
signed the Memorandum of Understanding on behalf of Council on Tuesday 6 February.

STRATEGIC PLAN & ANNUAL PLAN:

Break O Day Annual Plan 2023 — 2024

Goal
Economy - To foster innovation and develop vibrant and growing local economies which offer
opportunities for employment and development of businesses across a range of industry sectors.

Key Focus Area:
Opportunities - Identify and realise opportunities that develop and support the Break O'Day
economy in a sustainable manner

Actions:

2.1.1.8 Employment Barriers - Support the activities of Break O'Day Employment Connect (BODEC)
Regional Jobs Hub Board which focusses on facilitating employment outcomes and addressing the
barriers to employment.

2.1.1.12 Bay of Fires Master Plan - Support and participate in the process to develop a Master Plan
for the Bay of Fires area, lobby for increased funding.

Key Focus Area:
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Population - Monitor changes in an ageing population in order to understand and address challenges
and opportunities this creates.

Actions:

2.4.1.1 Population Analysis - complete review of information from 2021 Census with presentation
to Council, stakeholders and the community

2.4.1.2 Population Strategy - Develop Strategy to address BODC's Ageing Population.

Key Focus Area:
Housing - Develop an understanding of housing needs; advocate for and facilitate the construction
of a range of housing solutions.

Actions:
2.4.2.2 Housing Needs Assessment - advocate for the Tasmanian Government to complete a housing
needs assessment for the East Coast. Which feeds into developing a housing strategy

Key Focus Area:
Community Facilities: Provide community facilities that encourage participation and supports the
lifestyle of residents and growing visitor numbers

Actions:

4.1.1.1 St Helens Sports Complex Master Plan - engage a landscape architect to design connectivity
between all users identifying what amenities are required to service this area and to address
vegetation management

4.1.1.3 St Helens Foreshore Activation Plan - Complete a review of existing St Helens Foreshore
Master Plans and consolidate taking into account the outcome of the Georges Bay Activation
Strategy.

Key Focus Area:
Towns: Create townships that are vibrant and welcoming through improvements to infrastructure
such as streetscapes, parking, safety and signage

Actions:

4.2.1.4 St Helens Parking Strategy - Develop a car parking strategy for St Helens providing a long
term plan for off-street parking.

4.3.3.1 St Helens to Binalong Bay Link - Update project cost estimates completing the project to a
shovel ready stage and pursue funding opportunities to enable construction.

Key Focus Area:

Education Skills and Training - Improve employment pathways and outcomes and greater personal
development through delivery of programs locally which meet the needs of Industry and the
community.

Actions:

5.2.1.2 Trade Training Centre - Work with stakeholders and local High Schools to establish a range
of Vocational Education & Training (VET) programs and other training delivery in line with the
intended purposes of this Centre.

Council Advocacy:
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State Budget - Provide a submission to the 2024 - 2025 State Budget community consultation
process advocating for local priorities.

Federal & State Elections - identify and develop list of projects which will be lobbied for in
forthcoming election campaigns

LEGISLATION & POLICIES:

N/A

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

Provides substantial off funds which Council have already committed and the MoU provides funding
for projects potentially saving Council from making an allocation in future Budgets.

VOTING REQUIREMENTS:

Simple Majority
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Background

A The parties wish to work together to develop a Strategic Regional
Partnership Agreement (SRPA) for the Eastern Region ofTasmania which
will focus on practical solutions to address the prioritised needs and
growth opportunities for the region and to bring together key decision
makers from all levels of government, business, community and industry.

B The parties wish to record non-legally binding commitments relevant to the
achievement of this stated goal.

1 Parties

Current Parties

The current parties to this document include the following key stakeholders:
Industry

1 Tourism industry represented by - Tourism Industry Council Tasmania {TICT)
Government

1 Local Government represented by - Break O'Day Council and Glamorgan Spring Bay
Council

2 State Government

Associations

1 Regional Development Australia - Tasmania (RDA)
2 East Coast Tourism

Future Parties

The parties acknowledge that the purpose and objectives stated in this document
may, from time to time, include other parties or stakeholders to be involved h the
delivery including representative agencies of the Australian Government.
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2. Status of this document

The parties acknowledzge and agree that nothing contained in this document i to give
rise ta:

{a)  legally enforceable rights and ohligations as between the parties; and
{by any legal liability of any kind as between the parties,

and that to the extent that legally enforceable rights or obligations are to arise in relation
ta the subject matter of this document, that thase rights and abligations will net arise
until the parties, or any relevant parties (as the case may be), enter (if at all) into a formal
written agreement concerning the subject matter of that agreement.

3. Geographic boundaries for the subject matter of this
document

The geographic boundary for the subject matter of this document & anticipated to ke
predominantly within the Local Government Areas of Break O'Day Council and
Glamorgan Spring Bay Council (the Eastern Region) but may also extend to
neighbouring councils based o projects and/ar where there are regional benefits as
and when required.

4. Review of the subject matter ofthis document

The parties anticipate reviewing this document after 12 months of signing and annually
thereafter.

5 Purpose of this document

This document was develaped following an initial meeting between the Parties in October
2023 and subsequent engagement. Its purpose i to document each party's expected roles
for the next three years and to promote collaboration between the parties with a view to
developing an agreed Strategic Regional Partnership Agreement (SRPA) and other
required documents ta achieve optimum long-term benefits for:

. Communities - whereby co-designed solutions bhased on local context and
needs will faster sustainable changes and lang-term benefits far Fast Coast
communities.

. Local Government - by providing a vaice for local communities to contribute
resources and ideas to imprave the amenity and lang-term sustzinability of the
towns.

. State Government - being the development of a lang-term strategic

regional plan that identifies local challenges, strengthens and opportunities
for the Eastern Region to improve planning, investment and land use.

' Industry- by working together to support businesses and industries by
impraving resilience, reducing barriers to praductivity and providing targeted
investment and services.

6 Outcomes of Joint Working Arrangement

The desired outcomes of the joint working arrangement are:

+ Share and expand the available population data, analysis and projections to guide
future palicy, infrastructure, housing, health and education services planning and
decisions.

6 Improve accommeodation with specific focus on worker accommodation,
infrastructure, and amenity of towns to attract and retain workers and families.
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7

Provide better liveability, including through sustainability, well being and connection
for local peaple and lacal industries.

Provide a diversified economy.
Demonstrate social benefits far residents.
Cross-sectoral collaboration and partnership.

Secure the peaple and skills needed and provide successful settlement supparts for new
arrivals.

Improve sustainability far current and future generations.

Objectives of this document

The shared objectives of the parties n connection with this Mol are to:

&

Ensure there & a clear understanding of and support for the purpase and
desired outcomes including the role and respansibilities of the parties.

Provide mechanisms to fadilitate collaboration between the parties, including
effective and timely options for progressing action plans, investment,
communication and sharing of information.

State general principles that will apply (including day to day work and decision
making) and potential funding arrangements related ta delivering the outcomes for
Eastern Tasmania.

Provide principles for the management of disagreements between the parties.

High level principles underlying each party's relaticnship
with each other

The parties acknowledge the following high level principles:

9.

Each party recognises and supparts the independent autonomy of each other
party and that each party may have respansibilities to their members and/or
the discharge of certain statutory roles, functions or obligations.

All parties are committed to achieving the best passible autcames for

Eastern Tasmania.

The Parties will work callaboratively to identify any reguired personnel and funding
requirements ta implement the SRPA and that there is a desire to work n goodwill
and callaboratively toward ashared funding mcdel.

The funding of initiatives will be dealt with separately to the funding of a

Froject Leader, if it & determined that a Project Leader & required.

Roles of the Parties

The parties acknowledge 2 shared desire to develop and facilitate actions and associated
activities, through a regional SRPA, to progress the desired outcomes for Eastern
Tasmania as they relate to

L]

a

Improved and more accessible health services;
Infrastructure;

Services;

Community and industry goodwill; ard

Diversified economy including regional lend use planning, sustainability and well being.

The parties commit to the development of specific action plans under the
auspices of a Strategic Regional Partnership that identifies the practical
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actions t© address common issues shared across industry, business or
counclls that contribute t© the outcomes of the joint working arrangements
{see Clause B). The first sream of priorities & outlined in Attachment A and
these will be overseen by a steering committee.

10. Specific Roles

. Project Sponsor: The State Government commits to identifying and nominating a
senior Government Executive within the Department of State Growth 1D act as
Project Sponsor under the Strategic Regional Partnership. ff required, the Project
Sponsor should ke the first point of contact n relation © any issues with any
Tasmanian Government department.

0 Steering Committee (SC): The parties acknowledge:

o A local stakeholder steering committee should be established which &
made p of representatives of each Party and that a Chair will be elected
from amongst the members of the SC.

0 the SC which will be the forum for strategic intent decision malking and
facilitating progress o the intent of the Woll.

Q despite anything n this docurment o the contrary, the SC
has mo legal responsibility or legal status; and
- does not have any power to:
. enter into any obligation or accept any liability;
. rrake any commitrment an behalf of 2 party;
. require any party to act, or refrain from acting, n any way,
’ o give any instructions or directions o any person.

o} the SC should be consulted and ke provided with reasonable opportunity
o provide input into the recruitment, ongoing employment, the provision
of guidance o advice and the monitoring the performance of the Project
Leader bt noting that the Project Leader will ke employed by a separate
entity and subject o that entity's control and direction.

' Project Leader: A person will be appointed by the State Government to act &
Project Leader, if & B determined that a Project Leader 5 required. The Project
Leader will manage operational decisions and have carriage of the day-to-day
tasks and actions as required to progress this work and that subject matter
experts may be co-opted into a Project Team on a case-by-case basis.

The Project Leader coordinate across government and the Parties b

o Work with the Praject Spansor an the SRPA

o} Develop and propose strategic recommendations for consideration by the SC.
o} Progress any advice or guidance provided by the SC.
0

Collaborate a other actions being progressed by relevant stakeholders
where there & alignment ard shared purpose with the objactives stated n
this document.

0 Provide documented and verbal status updates t the SC and other
funding entities.

o Establish effective communication channels between the SC- Project
Leader and the stakeholder groups.
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Public comments and announcements: The parties acknowledge that public
comments regarding this work should be restricted to State Growth, Chair of the
Steering Committee and the Project Leader. It is expected that the Steering
Committee will consider any requirements for public comment within 24 hours.

Implementation

In accordance with the agreed Terms of Reference, the parties shauld:

2

Ensure attendance at Steering Cammittee meetings, initially monthly but expected
to maove ta no kess than quarterly once the establishment phase i finalised.

Work together to implement the action plan once approved by the 5C

Use their best reasanable endaavours to meet any agreed timelines for actions and
authorisations.

Estahlish and maintain agreed policies for ongoing information exchange between
the parties.

Provide equal opportunity for representation across the various industries,
government agencies, locl government, and designated community groups.

Establish a funding model to progress delivery of the priarities

Raise any concerns, issues, or disputes at Steering Committee meetings initially and
if appropriate escalate to the Project Spansor far resolution.

Resolve any outstanding issues, ar establish 2 pathway for resalution, within
two weeks of the issue being raised.
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Signing Page

Signed by the parties as a non-legally binding memorandum of understanding.
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Attachment A

This attachment should be read in conjunction with the Memorandum of Understanding
IMOU} with State Government, Local Government and Industry Sector Representatives and
Assaciations to drive economic growth and enhance liveability, including through
sustainahility, wellbeing and connection for local people and local industries. The State
Government has agreed to provide funding to support the development and implementation
of actions plans focussed on delivering the outcomes identified in the MOU,

Without limiting the actions that may be identified in the develapment of action plans under
the MOU, early discussions have identified the following opportunities for the State to work
with MCQU partners to deliver on the outcomes identified in the MOU.

L East Coast e-health taskforce

Establishment of a high-level taskforce to consider enhancement of health and allied
health service delivery using technology to meet current needs, noting that any e-
health solution & best to be delivered on a statewide basis. Additionally, the
Bepartment of Heakh will undertake a site audit of Health infrastructure to inform
future decisions.

2 Regional Population and Housing Needs Analysis

To be undertaken by State Growth in collaboration with Housing Tasmania. An
assessment of regional housing needs that builds upon Tasmania's Population Strategy
and existing work undertaken by Housing Tasmania. The Analysis will guide future
policy, infrastructure, housing, health and education servites planning and decisions. It
will include specific actions for key worker accommeodation which has been identified
as a priority in the region. The Analysis would prioritise the East Coast as a basis for
consistent data analysis for other regions.

3 Worl<er Accommodation Strategy

The Department of State Growth will work with Local Government and industry to
develop targeted initiatives to improve the availability of accommadation available for
people moving to the East Coast for employment.

4 Education & Training Hub feasibility study

To be administered by Break O'Day Employment Connect as the primary Regional
Jobs Hub servicing the East Coast af Tasmania n consultation with other employment
providers and the Department of State Growth, Break O'Day and Glamorgan Spring
Bay Councils. The feasibility study will investigate a decentralised study hub model to
facilitate access to education and training, which has been identified as a priority to
provide greater access for people seeking to develop their employability skills. The
study will explore greater utilisation of existing infrastructure. A commitment to
ongoing funding should depend on outcomes of the feasibility study, which should also
look for opportunity to leverage Cormmonwealth funding.
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5 Triabunna Tomorrow Plan feasibility study

To be administered through East Coast Tasmania (RTO) n consultation with
Glamorgan Spring Bay Council, with the oversight the Department of State Growth
supported by the Premier's Visitor Economy Advisory Council to ensure alignment
with Tasmania's 2030 Visitor Economy Strategy. The feasibility study will review site
potential to leverage future public and private sector investment in port and
waterfront infrastructure to support tourism, lifestyle and recreational outcomes. Site
potential as gateway to Maria Island & recognised by Council and local stakeholders.

6 Triabunna Streetscape and Public Toilets

To be administered by Glamorgan Spring Bay Council to undertake immediate public
infrastructure and beautification upgrades & an initial stage of the Triabunna
Tomorrow Plan feasibility study. Council advises this work can be undertaken as a
priority. Streetscape upgrades to include Charles Street through to the Esplanade.

7. St Helens - Binalong Bay Liveability Strategy

To be administered by Break O'Day Council in consultation with East Coast
Tasmania (RTO), with the oversight of the Department of State Growth. The
Strategy underscores the equal importance of economic benefits and liveability in
these popular destinations, already experiencing significant visitation pressures.
Building off previously completed work, the strategy seeks to elevate overall quality
of life while emphasising the economic vitality of the area. Prioritising resilient
communities, community infrastructure, sustainable economic growth and adaptation
to climate change, the strategy addresses challenges posed by high visitation. Well-
designed green spaces and community infrastructure are highlighted for community
interactions, complemented by efforts to improve transportation and parking. The
overarching goal is to strike a balance, ensuring both economic prosperity and
enhanced liveabhility for residents and visitors in St Helens and Binalong Bay.

8 St Helens District High School Master Plan- future strategic land use study

The Department of Education, Children and Young People will undertake a masterplan
for the provision of birth to year 12 education provision in St Helens of the St Helens
District High School site including the consideration of the relocation of some or all
of the educational provisions. This master planning process will include a range of
options including the consideration of leveraging existing community assets and a
comparative assessment.

9. Bicheno Urban Design Strategy

The Strategy will support and build upon local and state government urban design
frameworks to shape Bicheno's built environment to improve its quality and liveability,
improve people's connection to place. This work & considered a priority to support
the continued development of Bicheno as popular visitor destination.
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| & Provision of public amenities to support youth infrastructure in Bicheno

The provision of public amenities will support the social development, safety and
physical and menital wellbeing of Bichena's younger generations. This project aligns
with the Bicheno Urban Design Strategy by supporting diverse needs to cumulatively
improve Bichena's built environment and community liveability.

11. Bay of Fires Masterplan

To be administered by Parks Tasmania in collaboration with Break O'Day Council.
Following an from the successful delivery of the Freycinet Masterplan, this work will
focus on protecting and managing what makes the Bay of Fires unique and special,
while ensuring it can continue to play an important part in the tourism industry by
providing a warld-class visitar experience.

12 New St Marys Education and Care Facility - Concept Development

A needs analysis will be undertaken of the current picture of the supply and demand
of early childhood education and care (ECEC) and outside school hours care i St
Marys. This will also identify potential sites for a new education and care facility at St
Marys and consideration will be given to the appropriateness of the use of the schoal
site.

13. East Coast Tourism Positive Impact Plan

To ke undertaken by the East Coast Regional Tourism Organisation alongside the
Department of State Growth in consultation with Tourism Tasmania. The Plan will
foster sustainable tourism growth across the region while preserving natural and
cultural assets. Funds will be used for research, community consultation and
engagement, a place making strategy, and infrastructure projects that align with
Tzsmania's sustainability and regenerative tourism goals.

14 Youth Connectors Program for East Coast Jobs Hub

Ta suppart young Tasmanians aged 1525 on the East Coast through the delivery of
community-led and designed project to connect them to local industries, jobs and
education ard training opportunities. Funding has been sought n the Youth Jobs
Strategy budget bid Gobs Tasmania/ Skills and Workfarce Growth).

15.Jobs Hub ongoing funding commitment

Provision of ongoing operational funding commitment to Break O' Day Employment
Connact (BODEC) as the Regional lobs Hub servicing the Fast Coast of Tasmania.
BODEC services Break ©' Day municipality and part of Glamorgan Spring Bay
municipality, and its current funding agreement expires November 2024. The
remainder of the East Coast of Tasmania & serviced by Business and Employment
Southeast Tasmania which & currently furded to 2025-26. The Regional lobs Hub
Netwaork plays a critical role connecting people with jobs where they live.
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16. East Coast strategic disaster resilience priorities

Identification of cross-sector opportunities ard priorities for building disaster
resilience. This will include a structured process for identifying disaster resilience
priorities aligned to local needs and plans, and support for local govemment to apply
for funding to deliver priorities through mechanisms such & the Australian

Government's Disaster Ready Fund.

Pursuant to Regulation 15(1) of the Local Government (Meeting Procedures) Regulations 2015 that Council move into

Closed Council.
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02/24.18.0

02/24.18.1

02/24.18.2

02/24.18.3

02/24.18.4

IN CONFIDENCE

CLOSED COUNCIL

Confirmation of Closed Council Minutes — Council Meeting 15 January
2024

Outstanding Actions List for Closed Council

Closed Council Item Pursuant to Section 15(2)A of the Local
Government (Meeting Procedures) Regulations 2015 - General
Manager Annual Leave

Closed Council Item Pursuant to Section 15(2)A of the Local
Government (Meeting Procedures) Regulations 2015 - Works &
Infrastructure Review

Pursuant to Regulation 15(1) of the Local Government (Meeting Procedures) Regulations 2005 that Council move out of Closed

Council.

02/24.19.0

MEETING CLOSED

Mayor Tucker thanks everyone for their attendance and declared the meeting closed at ...pm.
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