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Division 3 — Annual General Meeting
Annual General Meeting

A Council must hold an Annual General Meeting on a date that —
a. Isnot later than 15 December in each year; and
b. Is not before 14 days after the date of the first publication of a notice under

subsection (2).

A Council must publish a notice on at least 2 separate occasions in a daily newspaper
circulating in the municipal area or other prescribed newspaper specifying the date, time
and place of the Annual General Meeting.

If a quorum of the Council is not present —
a. The Annual General Meeting is to be reconvened and held within 14 days; and
b. A notice is to be published in a daily newspaper circulating in the municipal area or
other prescribed newspaper specifying the date, time and place of the Annual
General Meeting.

Only electors in the municipal area are entitled to vote at an Annual General Meeting.

A motion at an Annual General Meeting is passed by a majority of votes taken by a show of
hands or by any other means of ascertaining the vote the Council determines.

A motion passed at an Annual General Meeting is to be considered at the next meeting of
the Council.

The General Manager is to keep minutes of the Annual General Meeting.
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NOTICE OF MEETING

Notice is hereby given that the Annual General Meeting of the Break O’Day Council will be held at
the St Helens Council Chambers on Tuesday 9 December 2025 commencing at 5.00pm.

CERTIFICATION

Pursuant to the provisions of Section 65 of the Local Government Act 1993, | hereby certify that the
advice, information and recommendations contained within this Agenda have been given by a
person who has the qualifications and / or experience necessary to give such advice, information
and recommendations or such advice was obtained and taken into account in providing the general
advice contained within the Agenda.

N

JOHN BROWN
GENERAL MANAGER

Date: 3 December 2025
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AUDIO RECORDING OF ORDINARY MEETINGS OF COUNCIL

All ordinary meetings, special meetings and annual general meetings will be live streamed using
audio/visual technology. The audio/visual recording of Council Meetings will be published for 12
months and will be retained for 2 years.

Other than an official Council recording, no video or audio recording of proceedings of Council
Meetings shall be permitted without specific approval by resolution of the Meeting.

The streaming platform utilised for recording and streaming is setup specifically for Break O’Day
Council and Council has full control of which meetings are streamed or uploaded for viewing. There
is no ability for the public to comment, edit or download recordings in anyway. They can only be
viewed via the Council link.

Participation in person at the Council Meeting is considered as providing your consent to
livestreaming of that meeting.

In accordance with the Local Government Act 1993 and Regulation 43 of the Local Government (Meeting Procedures) Regulations
2025, these audio files will be published on Council's website for 12 months and be retained for two (2) years. The written minutes
of a meeting, once confirmed, prevail over the audio recording of the meeting and a transcript of the recording will not be prepared.

OPENING & INTRODUCTION

The Mayor to welcome Councillors and staff and declare the meeting open at 10.00am.

This meeting is conducted in accordance with the Local Government Act 1993 and Local
Government Meeting Procedures Regulations 2025. All Councillors are reminded of their
obligation to act in the best interests of the community and to declare any interest in matters to
be discussed.

ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the Traditional Custodians of the land on which we work and live, the Palawa
people of this land Tasmania, and recognise their continuing connection to the lands, skies and
waters. We pay respects to the Elders Past, present and future.

LIVE AUDIO/VISUAL STREAMING OF COUNCIL MEETINGS

Ladies and gentlemen, | would like to advise you that today’s Council Meeting is being live streamed
and recorded. This means that members of the public who are unable to attend in person can still
observe the proceedings. By remaining in this chamber, you are consenting to being filmed and
recorded. Please be mindful of your actions and contributions as they will be visible to the public.
Thank you for your cooperation.
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2022 LOCAL GOVERNMENT ELECTIONS — DECLARATIONS OF OFFICE

The General Manager advises that the Certificate of Election was issued to the Break O’Day Council
on 2 December 2025 for the recount of the 2022 Local Government Elections following the vacancy
in the office of Councillor due to the resignation of Clr Janet Drummond (as per attached)

Section 321 of the Local Government Act 1993 (Tas) requires that:

(1) Any person elected as councillor must make a prescribed declaration in a prescribed manner.
(2) A person elected as a councillor who has not made a declaration must not-
(a) act in the office of councillor, mayor or deputy mayor; or
(b) take part in the proceedings of any meeting of the council or a committee.
(3) A council is to acknowledge the making of a declaration at its meeting and the general
manager is to record that fact in the minutes of that meeting

The General Manager advises that the Councillor named in the Certificate of Election made their
declaration of office as follows:

Clr Lesa Whittaker at the Council office on 9December 2025
OFFICER’S RECOMMENDATION:
That Council:

1. Notes the Certificate of Election issued to the Break O’Day Council on 2 December 2025.
2. Acknowledges the Declaration of Office by Lesa Whittaker
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[ Y@y Tasmanian o
w Electoral Commission

BREAK O’DAY COUNCIL

CERTIFICATE OF ELECTION
BY RECOUNT

[ have conducted o recount in accordance with
section 307 of the Local Government Act 1993.

| have this day declared

Lesa Whittaker

elected to fill the vacant office of councillor
to serve until the next ordinary election
of the Council.

Andrew Hawkey

ELECTORAL COMMISSIONER
1 December 2025
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AGM/25.1.0 ATTENDANCE

AGM/25.1.1 Present

Mayor Mick Tucker

Deputy Mayor Kristi Chapple
Councillor Gary Barnes
Councillor lan Carter
Councillor Liz Johnstone
Councillor Barry LeFevre
Councillor Vaughan Oldham
Councillor Lesa Whittaker
Councillor Kylie Wright

AGM/25.1.2 Apologies
AGM/25.1.3 Leave of Absence
AGM/25.1.4 Staff in Attendance

General Manager, John Brown

Corporate Services and Governance Support Officer Linda Singline

AGM/25.2.0 WELCOME AND INTRODUCTION — MAYOR MICK TUCKER
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AGM/25.3.0 ANNUAL REPORT

AGM/25.3.1 Mayor’s Report

It's my pleasure as Mayor of Break O’Day to present our Annual Report for the 2024-25 financial
year. In a year marked by change, challenges and opportunities, our Council has remained
committed to building a more connected, resilient and thriving community for all residents and
ratepayers.

The year brought a number of external challenges, including another Tasmanian state election.
During times of political change and uncertainty, it was important for Council to remain steady,
focused and proactive in advocating for our community. We worked hard to keep local priorities
front and centre, secure resources and maintain essential services even as the political

landscape shifted.

At the same time, pressures on local government continued to grow — from service delivery and
workforce needs to maintaining and renewing our infrastructure. In response, Council focused on
practical, locally driven solutions, strengthened engagement with our community and kept our
attention on delivering outcomes that matter most to residents.

In a year shaped by shifting political landscapes, Council’s advocacy and lobbying work was essential
in making sure our region’s needs were heard and acted on. We engaged with state and federal
governments to secure funding and support for infrastructure, community services, tourism,
environmental protection and regional connectivity. These efforts ensure that when opportunities
arise, our municipality is ready, credible and has a clear plan for action.

During 2024-25, Council made the strategic decision to take over kerbside recycling collection across
the municipality - a major step for our community. Under local management, this gives us greater
control over service quality, reliability and value for money. It also supports local employment, keep
jobs in our region and allow us to respond quickly to resident feedback. While the service officially
started in July 2025, the decision itself represents a significant achievement and the community’s
support and understanding during the transition has been greatly appreciated.

Binalong Bay foreshore is one of our community’s most loved spaces. The construction of the new
BBQ shelter represents more than just new infrastructure, it’s creating a welcoming, comfortable
place for locals and visitors to come together. The new shelter provides a safe, inclusive space for
everyone and makes it easier for families, community groups and visitors to enjoy the foreshore. It
also supports our vision for liveable, vibrant townships that are welcoming and accessible.

Council has continued to focus on planning for key townships, including Scamander, Beaumaris and
Binalong Bay. The Bay of Fires Master Plan, supported financially by the State Government, is
helping us manage one of Tasmania’s most iconic coastlines for the benefit of both locals and
visitors. The plan provides a clear roadmap for future infrastructure, tourism and environmental
protection, ensuring that any development is sustainable and reflects community values. By having
a clear plan, we can protect the natural beauty of the area, guide investment in tourism and visitor
facilities and ensure that decisions are made with the long-term interests of our community in mind.

Council has undertaken a feasibility study to explore the potential for a future aquatic facility in the
municipality. The study looks at demand, options and practical ways to make such a facility possible.
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This work will help Council make informed decisions about the next steps and, in time, make the
decision to provide a facility that encourages active, healthy lifestyles, brings the community
together and meets the recreation and wellbeing needs of people across our region.

As we prepare for the next financial year, Council will continue focusing on delivering locally
managed services, completing key infrastructure and planning initiatives, strengthening community
engagement and advocating for our region. Our goal is to ensure Break O’Day remains a resilient,
well-connected and thriving community for all residents and visitors.

| extend my thanks to Council staff, volunteers, community groups and residents who make Break
O’Day such a special place. Your energy, ideas, and participation transform plans into real,
meaningful outcomes and together we will continue to build a municipality we can all be proud of.

Mick Tucker
Mayor
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AGM/25.3.2 General Manager’s Report

The 2024-25 year marked 10 years since | rejoined the Break O’Day Council. Many in the community
wouldn’t know that | had previously worked with the Break O’Day Council for the first eight years
after it was created in 1993 before deciding | needed a change and spending 14 years out of the
sector in a number of other roles and activities. | can’t help but compare and contrast the
differences between the two periods as the years have rolled past. The most apparent changes are
in relation to communication, community expectations, and the sheer volume and breadth of what
we are now dealing with.

This breadth is really reflected in the strategy related work which we were dealing with this year.
Our time was spread across work involving land use planning, recreational facilities, environmental,
economic, childcare and education. There were nine major pieces of work underway spread across
a fairly small team , despite the broad range of topics, they all contribute to a similar purpose —
improving the place in which we choose to live. This all happens on top of the day-to-day activity of
us delivering a wide range of services to the community.

Looking back at what we have achieved this year, one thing stands out and this relates to what we
have achieved to support the education and training aspirations in our community. At the start of
the year we had just started a two part project which we led the delivery of through the State
Government funded Eastern Strategic Regional Partnership with the assistance and guidance of an
incredibly passionate group of community members and stakeholders. The focus was on the
education and training pathways in our community leading to employment; looking at whether a
study hub was required in our area.

With a particular focus on our young people including those in the school system it is important for
us to understand the barriers experienced as people traverse these pathways. The first part of the
project focussed on whether there was a need for a study hub to service our communities — the
report demonstrated that this was the case.

This report provided the evidence required to make a successful application to the federally funded
Regional University Study Hub program and we were all incredibly excited in January when it was
announced that we were successful. Since then the focus has been on establishing the study hub,
CUC Eastern Tasmania. Take the time to learn more about what the study hub does, it will play a
vital part in strengthening and developing our community into the future. It provides a way for our
young people to stay in our community whilst pursuing their educational aspirations.

The activities of CUC Eastern Tasmania and Break O’Day Employment Connect (our local Regional
Jobs Hub) are going to be combined under the umbrella of a new community run organisation, East
Tas Education and Employment Ltd.

Throughout the year there was a very large focus on the Break O’Day Aquatic Facility Feasibility
Analysis. With the support of a community working group which was established to develop this
project, we have been steadily progressing through the feasibility analysis process and we have
twice expanded the breadth of the investigation to ensure that all of the perspectives have been
covered when it comes to the community for consideration. The scale and potential impact of this
project on our community and the Council now and for future generations cannot be understated.
We really appreciate the patience of our community and everyone involved, this is not a piece of
work which can be rushed.
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Another interesting project this year, also through the Eastern Strategic Regional Partnership,
involved a needs analysis in relation to childcare with a particular focus on St Marys and then more
broadly along the east coast. This is not something which the Council is normally closely involved in,
as a result of the State Government funding we received this project started in the later part of the
year and it has been really interesting seeing it evolve. St Marys desperately needs a new fit-for-
purpose centre and when this project is completed we will have a clear direction and evidence to
argue that a new centre be constructed.

There are so many projects and things | could have talked about, if | haven’t mentioned them it is
not because they are any less important. They will be mentioned in other areas of this report so
please take the time to read through the Annual Report. This gives a bit of an idea of all of the hard
work which happens through the Council team across the year, after all we are not just employees
of the Council but also members of this community as well just like you.

Thank you to the BODC team, Councillors, employees and volunteers who serve our communities
creating a better future for those lucky enough to live and visit the beautiful Break O’Day area. We
need to be proud of what has been achieved and what we continue to do. | would also like to
acknowledge those people in our community who contact us expressing their appreciation, this is
always passed on as they are really welcome.

John Brown
General Manager
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AGM/25.3.3 Financial Report

Financial Snapshots

The following financial snap-shots have been taken directly
from the financial statements following. = Rates and charges

Income $ = Statutory fees and fines

Rates and Charges

Statutory Fees and Fines 481,000

User Fees Gants

Grants 3,348,000 o
= Contnbutions - cash

= Userfees

Contributions - Cash

Interest 900,000 = Interest

Investment revenue from TasWater

» Investment revenue from Water
Capital Income -grants received 2,562,000 Corporation
specifically for new or upgraded assets = Otherincome '

Other

= Capital grants received specifically for new
or upgraded assets

| AGM/25.3.3 Financial Report = 43



Expenses 5

Employee Benefits

Materials and Services

Depreciation and amortisation

Finance Costs

Other

= BEmployee Benefits

= Materials and Services

» Depreciation and Amortisation

Finance Costs

= Other

| AGM/25.3.3

Financial Report = 14



Function $

Governance and Administration

= Governance and Administration “‘

Roads, Streets and Bridges = Roads, Streets and Bridges

Drainage
8 = Drainage
Waste Management
Building, Planning and Environmental Waste Management
Heath -
= Building, Flanning & BEovironmental Health

Community Amenities 1,589,000

Community Amenities

Community Services -
= Community Services

Recreation Facilities 708,000

= Recreation Facilities

Economic Development
» Economic Development

| AGM/25.3.3 Financial Report = 415



AGM/25.3.4 Financial Statements 2024-2025

ACTION INFORMATION

PROPONENT Council Officer

OFFICER Raoul Harper, Manager Business Services
FILE REFERENCE 018\005\004\

ASSOCIATED REPORTS AND | Financial Statements 2024-2025
DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council receive the 2024-2025 Annual Financial Statements and note the detailed explanation
of the key financial drivers behind the 2024—2025 underlying surplus.

INTRODUCTION:

Council has recently received audit sign-off on the 2024/2025 Annual Financial Statements. A key
indicator arising from this process is the underlying result, which provides a clearer reflection of
Council’s true operating position by removing one-off items, capital funding and timing based
anomalies that can distort year-to-year financial comparisons.

For the 2024/25 financial year, Council achieved an underlying surplus of $979,000, representing an
underlying surplus ratio of 5%, which is above the benchmark of zero and consistent with Council’s
objective of maintaining a sustainable operating position.

This result must be viewed in the context of Council’s broader financial governance framework. The
2024/25 budget was developed and adopted in conjunction with the annually updated Long-Term
Financial Plan (LTFP), Rates and Charges Policy and the associated Rates Resolution. Together, these
documents established Council’s approach to revenue generation, service prioritisation and asset
investment for the year and reflected a deliberate balance between affordability for the community
and the need to sustainably fund Council’s operations and asset base.

This report has been prepared in response to questions from Councillors regarding why the end of
financial year position differs from the original budget estimates. It provides a detailed, plain-English
explanation of the principal income and expenditure movements that occurred throughout the year,
and demonstrates how Council’s strategic planning framework directly shaped the financial
outcome.

PREVIOUS COUNCIL CONSIDERATION:

Council Meeting 24 June 2024

06/24.13.4.387 Moved: Clr Wright / Seconded: Clr Carter

That Council adopt the budget estimates for the 2024/2025 FY.

CARRIED UNANIMOUSLY
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Council formally adopted the 2024/2025 Annual Budget at its June 2024 meeting. Since the
adoption of the Budget Estimates, Council has continued to receive and consider monthly financial
performance reports, capital works updates and operational progress reports, providing ongoing
oversight of the organisation’s financial position. These reports enabled Council to monitor
emerging pressures and opportunities throughout the year and ensured that financial decision-
making remained aligned with the strategic intent outlined in the Long-Term Financial Plan and
supporting revenue policies.

OFFICER'’S REPORT:

Background and Context

Council’s Annual Budget is prepared prior to the start of each financial year using the best
information available at the time. It is informed by the Long-Term Financial Plan, asset renewal
priorities, known service demands and best-estimate projections for rates, grants and other revenue
streams.

As the year progresses, however, actual conditions rarely align perfectly with budget assumptions.
Service demand can fluctuate, projects may occur at different times, staffing patterns can change,
and external funding bodies may alter their payment schedules.

During the 2024/25 financial year, the most significant external factor impacting Council’s budget
was the Commonwealth’s change to the timing of Financial Assistance Grant (FAG) pre-payments.
Council budgeted on the basis that 85% of the subsequent year’s FAG allocation would be received
in advance, consistent with prior practice. However, only 50% was received, resulting in nearly $1
million less in operating grant income being recognised in 2024/25 than originally planned.

While the timing of grant payments has a negative impact, the 2024/2025 result was positively
influenced by decisions made in the previous financial year to progressively repay some Council
borrowings early. This strategy reduced Council’s long-term interest obligations and lowered
ongoing finance costs across the current year. While the full benefit of this early debt reduction is
not immediately visible when comparing 2024/25 budget to actual figures in isolation, it has had a
real, structural impact on Council’s underlying operating position. Funds that would otherwise have
been committed to interest payments were instead available to support core service delivery,
contribute to asset maintenance and renewal programs and strengthen Council’s overall cash
position.

At the same time, Council benefited from stronger than expected own source revenue, particularly
in rates and interest income and achieved noticeable savings in operating expenditure, largely
through improved procurement practices, effective scheduling of works and careful management
of expenditure across all departments.

To ensure a fair and accurate assessment of Council’s performance, the underlying result removes
the impact of capital grants, pre-payments, disaster funding, asset disposals and other one-off
items, providing a clearer measure of Council’s true, recurrent operating position.

After these adjustments, Council delivered an underlying surplus of $979,000 for the 2024/25
financial year.
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Income Analysis — Budget vs Actual

Council’s total recurrent income for the 2024/25 financial year was $19.991 million, compared to a
budget estimate of $20.441 million, resulting in an unfavourable variance of $450,000. It is
important to note, however, that this variance does not reflect a systemic underperformance in
Council’s core revenue base. Rather, it is almost entirely attributable to changes in the timing of
Commonwealth grant payments, which were outside Council’s control.

Rates and Charges

Revenue from rates and charges exceeded the original budget by $191,000, with actual income of
$13.576 million compared to the budget of $13.385 million. This positive result reflects greater
stability and maturity in Council’s rating base, supported by modest property growth, overall
improvements in collection rates, and a reduction in arrears compared to previous years.

This is a particularly strong outcome because rates and charges form Council’s most stable and
predictable source of income. The result demonstrates the continued strengthening of Council’s
own source revenue capacity, which is a key objective under both the Long-Term Financial Plan and
the Rates and Charges Policy.

Statutory Fees and Fines

Income from statutory fees and fines was slightly below budget, with $481,000 received against a
forecast of $521,000 (a variance of —$40,000). This result is consistent with natural year to year
variations in development activity, planning enquiries and compliance matters.

While this revenue stream can fluctuate based on community activity levels and external economic
conditions, the variance in this instance is not considered significant in a structural sense and
moreover demonstrates that a review in to effective cost recovery for these services was required.
(This review assisted to informant he fees and charges in this area for the 2025/2026FY which are
now showing a far better return across the board).

User Fees and Charges

User fees and charges delivered a favourable outcome, with actual revenue of $985,000 compared
to a budget estimate of $961,000 - a positive variance of $24,000.

This increase was largely driven by higher utilisation of Council services, including waste
management facilities and selected community assets. The result reflects ongoing community and
visitor activity levels and supports the view that Council’s operational services remain well utilised
and appropriately priced.

Operating Grants — Shortfall (Timing Only)

Operating grant income presents the most significant variance in the 2024/25 result. Council
budgeted $4.335 million, however only $3.348 million was recognised in the financial year, resulting
in an unfavourable variance of $987,000.

This shortfall did not occur due to a loss of funding or a withdrawal of support. Instead, it reflects a
further change by the Commonwealth in the timing of Financial Assistance Grant (FAG) pre-
payments. When Council prepared the budget, it reasonably assumed that 85% of the following
year’s allocation would be received in advance, consistent with previous practice. In 2024/25,
however, the Commonwealth reduced this advance payment to 50%.
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This change simply shifted the timing of revenue recognition across financial years and does not
represent a structural reduction in funding. Importantly, even with this almost $1 million reduction
in recognised operating grant revenue, Council still achieved a positive underlying surplus. This is a
strong indicator of the resilience and improving strength of Council’s core financial position.

This outcome reinforces the strategic importance of progressively reducing reliance on, at times,
volatile external funding sources and continuing to build Council’s own-source revenue base. A
stronger self-funded position provides Council with a greater financial buffer to respond to natural
disasters, asset failures and unforeseen operational demands without immediate reliance on
emergency grants or unplanned borrowing.

Interest Income

Interest income significantly outperformed budget expectations. Council budgeted $669,000,
however actual interest revenue totalled $900,000, resulting in a favourable variance of $231,000.
This improvement was driven by a combination of higher average cash balances and the continued
strength of interest rates throughout the year. Council’s rolling maturity investment strategy and
disciplined treasury management ensured that available funds were positioned to take advantage
of favourable market conditions.

While interest rates may moderate in coming years, this outcome reflects strong short-term
financial management and has materially supported Council’s operating position in the current year.

Other Income

Other income exceeded budget by $88,000, with actual revenue of $182,000 compared to a budget
of $94,000. This increase is primarily attributable to insurance recoveries, fuel tax credits and other
minor reimbursements that could not be accurately forecast at the time of budget preparation.
Although these items are not recurrent in nature and should not be relied upon in future budgeting,
they provided a welcome contribution to the overall result in 2024/25.

TasWater Investment Return

Council received $466,000 in dividend and investment income from TasWater, consistent with the
original budget forecast of $465,000. This line item remains a stable and predictable component of
Council’s total income profile.

Expenditure Analysis — Budget vs Actual

Council’s total operating expenditure for 2024/25 was $20.080 million, compared to the budgeted
$20.451 million, resulting in a favourable variance of $371,000. This variance is a direct reflection of
improved cost control, stronger procurement discipline and effective workforce management
throughout the year.

Employee Benefits

Employee costs came in at $6.419 million, compared to a budget of $6.511 million, resulting in a
favourable variance of $92,000.

This outcome was primarily driven by natural vacancy periods and recruitment timing. These savings
were achieved without reducing service levels and demonstrate effective workforce planning at a
senior management level.
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Materials and Services

The most significant favourable variance in expenditure occurred within Materials and Services.
Actual expenditure was $7.905 million, compared to a budget of $8.690 million, resulting in a saving
of $785,000.

This result reflects multiple factors:

- improved procurement processes and greater scrutiny of spending
- more effective scheduling of works and contracts

- reduced reliance on external contractors in some areas

- favourable market conditions in some procurement categories

- greater cost discipline across operational business units

Rather than being the result of deferred or abandoned activities, much of this saving came from
achieving better value for money and more efficient delivery models. This is a positive indicator of
strengthening internal financial controls and operational maturity.

Depreciation

Depreciation expense exceeded budget, with actual depreciation of $5.236 million compared to a
budget of $4.812 million, resulting in an unfavourable variance of $424,000.

This increase is largely attributable to asset revaluations and the recognition of updated asset values
and useful lives across multiple classes. While this increases the current accounting expense, it also
represents an improvement in the accuracy and integrity of Council’s asset register and financial
reporting.

In the context of long-term financial planning, higher (but more accurate) depreciation allows
Council to better understand its true renewal obligations and strengthens the alignment between
asset management planning and financial forecasting. This improvement to data accuracy will be a
valuable source of information in the year ahead as we develop a new Strategic Asset Management
Plan and Transport Master Plan.

Finance Costs

Finance costs were in line with expectations, with actual expenses of $149,000 compared to a
budget of $144,000. This minor $5,000 variance reflects normal movements in loan balances and
timing and is not considered significant.

Other Expenses
Other expenses exceeded budget by $77,000, with actual expenditure totalling $371,000, compared
to a budget estimate of $294,000.

This variance was primarily driven by two factors:

1) Anincrease in Councillor travel and related expense claims during the year. This reflected a
heightened level of community engagement, meetings and external commitments.

2) Printing costs were significantly higher than anticipated, largely due to Councillors’
preference for hard-copy distribution of agendas, workshop papers and reports. These
documents are often lengthy and printed multiple times throughout the year, resulting in a
cumulative cost well above the original budget allocation.
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While not ideal from a cost-efficiency perspective, this increase is understandable within the context
of current Council practices and presents an opportunity for further consolidation of digital
information delivery, use and storage as part of Council’s ongoing modernisation and sustainability
efforts.

Conclusion

The 2024/2025 underlying surplus of $979,000 reflects a financial position that has strengthened
despite a challenging operating environment. A substantial variation in the timing of Financial
Assistance Grant payments reduced recognised operating income by almost S1 million; however,
this was effectively absorbed through a combination of stronger own-source revenue performance
and meaningful efficiencies in operational expenditure.

This outcome has also been influenced by earlier strategic decisions, including the progressive early
repayment of borrowings, which reduced Council’s ongoing interest obligations and improved its
capacity to redirect funds toward service delivery and asset maintenance. While not immediately
visible in a single-year variance, this structural change has positively shaped the current year’s
operating position.

Recent improvements in asset data accuracy, reflected in updated depreciation values, have further
strengthened the alignment between Council’s financial planning and its true asset renewal
responsibilities. This will directly support more informed decision-making as the Strategic Asset
Management Plan and Transport Master Plan are developed.

Overall, the 2024/25 result demonstrates that Council is increasingly operating from a position of
stability, supported by reliable revenue sources and prudent financial management. This provides
greater flexibility to respond to emerging risks, address critical asset needs and continue delivering
essential services to the community in a responsible and sustainable manner.

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Strategic Plan 2017-2027 (Revised March 2022)

Goal
Services - To have access to quality services that are responsive to the changing needs of the
community and lead to improved health, education and employment outcomes.

Strategy
1. Ensure Council services support the betterment of the community while balancing statutory

requirements with community and customer needs.
LEGISLATION & POLICIES:

This report is prepared in accordance with the requirements of the Local Government Act 1993, the
Local Government (General) Regulations 2015 and the Local Government (Management Indicators)
Order 2014. The underlying result has been calculated in line with the definitions prescribed under
the Management Indicators framework and has been derived from the audited Annual Financial
Statements, prepared in accordance with applicable Australian Accounting Standards.
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BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:
The financial implications to Council arising from this report are reflected in the audited 2024-2025
financial statements that form the basis of the legislative requirement to deliver an Annual Report
for adoption at the Council Annual General Meeting.

VOTING REQUIREMENTS:

Simple Majority
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Break O'Day Council
2024-2025 Financial Report

Statement of Comprehensive Income
For the Year Ended 30 June 2025

Budget Actual Actual
Nate 2025 2025 2024
Income from continuing operations $'000 $'000 §'000
Recurrent income
Rates and charges 21 13,385 13,976 11,820
Statutory fees and fines 22 521 481 514
User fees 23 861 085 925
Grantg 24 4335 3,348 3528
Centributions - cash 25 11 53 58
Interest 26 8e9 900 947
Other incoma 27 4 182 673
Investment revenue from Water Corporation 2851 465 466 466
20,411 19,991 18,031
Capital income
Capital grants received specifically for new or upgraded assets 24 3,070 2,562 2,207
Centributed assats 25 - - 2m
Nat gainf{loss) cn disposal of property, infrastructure. plant and equipment 28 100 {776) {1,408}
3,170 1,786 1,000
Total income from continuing operations 23,611 2777 20,031
Expenses from continuing operations
Employes benefits 3.1 6.511) (6,419 {5,991)
Materials and services 32 (8,650) (7,909) {7.048)
Impairment of recaivables 33 - - 2
Depreciation and amorlisation 3.4 4,812 (5,236) {4,803)
Finance costs 35 (144} {149) (244}
Cther expenses 3.6 (204) {(371) (261)
Total expenses from continuing operations (20,451} {20,080} (18,345)
Result from continuing operations 3,160 1,607 1,686
Net result for the year 3,160 1,697 1,686
QOther comprehensive income
Items that will not be reclassified subsequently to net result
Fair value adjustments on equity investment asssts 5.1 - 697 1785
Net asset ravaluation increment/{decrement) 9.1 5,311 45,669
Total Other Comprehensive Income 8,008 47,454
Taotal Comprehensive rasult 3,160 7,705 49,140
The above statement should be read in conjunction with the accomparying notes.
1
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Break O'Day Council
2024-2025 Financial Report

Statement of Financial Position

As at 30 June 2025
Note 2025 2024
$'000 $'000

Assets
Current assets
Cash and cash equivalents 41 8 455 4728
Trade and ather receivables a2 1,425 1,206
Investments 43 4,000 9,500
Inventories 44 311 78
Other assats 6.4 3 3
Total current assets 14,184 15,513
Non-current assets
Trade and other receivables 42 14 14
Investment in water corporation a1 36,442 35,745
Property, infrastructure, plant and equipment 6.1 234,835 228,698
Intangible assets 6.2 - 21
Right-of-use assets 6.3 734 760
Cther asssts 6.4 162 30
Total non-current assets 272,207 265,268
Total assets 286,401 280,781
Liabilities
Current liabilities
Trade and cther pavebles 7 1,874 1,115
Trust funds and deposils i2 577 561
Provisions 73 1,015 885
Lease liabilities 74 75 58
Contract liahilitias [is] 810 1.030
Interest-bearing loans and borrowings 81 365 2,605
Total current liabilities 4,136 8,254
Non-current liahilities
Provisions 7.3 731 871
Lease liabilities 74 659 702
Interest-bearing loans and borrowings 8.1 610 994
Total non-current liabilities 2,000 2,567
Total liabilities 6,736 8,821
Net Assets 279,665 271,960
Equity
Accumulated surplus 46,874 45212
Reserves 91 232,791 796,748
Total Equity 279,665 271,960

The above statemsnt should be read in conjunction with the accompanying notes.
2
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Break O'Day Councif
2024-2025 Financiaf Report

Statement of Cash Flows
For the Year Ended 30 June 2025

Cash flows from operating activities

Rates

User charges and other fines {(inclusive of 38T)
Grants {inclusive of G3T)

Contributions

Interest received

Investmenit revenug from water corporation
Cther receipts

Net GST refundf{payment)

Payments to suppliers {inclusive of GST)
Payments to employees {including redundancies)
Finance costs paid

Other paymants

Net cash provided by (used in} operating activities

Cash flows from investing activities
Payments for property, infrastructure, plant and equipment

Proceeds from sale of property, infrastructure, plant and equipment

Capital grants (inclusive of G3T)

Transfers to financial assets.

Payment for other assets

Net cash provided by (used in) investing activities

Cash flows from financing activities

Proceeds from trust funds and deposits

Repayment of lease liabiliies (pnneipal repayments)
Repayment of interest bearing loans and borrowings
Net cash provided by (used in} financing activities

Net increase {decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year
Cash and cash equivalents at the end of the financial year

Reslrictions on cash assals
Financing arrangemsnts

The above statement should be read in conjunction with the accompanying notes,

2025 2024
Inflows! Inflows/
{Outflows) ({Outflows)
Note §'000 £000
13,402 11,827
1,022 871
3,770 3,878
53 58
1,016 g74
2.9 466 466
610 824
446 688
(8,208} (7,367)
(5,384) (6,026)
{141} {244)
371} {261)
92 5684 5,588
(5,812} (5,937)
53 688
2,102 1,844
5500 (1,884)
{152} -
691 (5,189)
16 181
(58} (43)
a3 {2,604} (2,268)
(2,646) (2,492)
3720 {2,093)
4,726 5,819
94 8,455 4,726
4.1
95
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Break O'Day Council
2024-2025 Financial Report

Statement of Changes in Equity
For the Year Ended 30 June 2025

Asset
Accumulated Revaluation Fair Value Other Total
Nete Surplus Reserve Reserve Reserves Equity
2025 2025 2025 2025 2025
2025 $'000 $000 $'000 £'000 £'000
Balance at beginning of the financial year 45,212 226,238 {338) 848 271,960
Net result for the vear 1,697 - - - 1,697
Qther Comprehensive Income:
Fair Value adjustment an equity investment assels 5191 - - 697 - 697
Net asset revaluation increment/(decremant) 9.1 - 5311 - - 5311
Total comprehensive incoms
46,909 231,548 359 848 279,665
Trangfers between reserves [35) - - 35 -
Balance at end of the financial year 46,574 231,544 359 883 279,665
Asset
Accumulated Revaluation  Fair Valug Other Total
Surplus Reserve Reserve Reserves Equity
2024 2024 2024 M 2024
2024 $'000 5000 $'000 $000 $'000
Balance at beginning of the financial year 43 605 180,570 12,123} 709 222,821
Net result for the year 1,686 - - - 1,686
QOther Comprehengive Income:
Fair Value adjustment on equity investment asssts 5191 - - 1,785 - 1,785
Met asset revaluation increment/{decrement) 9.1 - 45,668 - - 45,668
Totel comprehensive income 45351 296,238 (338) 208 271,980
Trangters betwesn reserves (139) - - 139 -
Balanee at end of the financial year 45,212 226,238 (338) 848 271,960

The above statement should be read with the accompanying notes.
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Break O'Day Councii Notes to the Financial Repart
2024-2025 Financial Report Forthe Year Ended 30 June 2025

Note 1 Overview
1.1 Reporting entity
(a) The Break O'Day Council was established in 1993 and is a body corparate with perpetual succession and a common seal,
Council's main office iz located at 3t Helens, Tasmania

{b) The purpose of the Couneil is to:
- provide for health, safety and welfare of the community;
- fo represent and promote the interests of the community;
- provide for the peace, order and good government in the municipality.

1.2 Basis of accounting
These financial statements are a genaral purpose financial raport that consists of a Statemant of Comprehensive Incoms, Statemant of Finanzial
Position, Statzment of Changes in Equity, Statemant of Cash Flows, and notes accompanying these financial statements. The general purpose
financial renort complies with Australian Accounting Standards, other autharitative pronouncements of the Australian Accounting Standards Board, and
the Local Government Act 1992 [LGA1993) fas amendzd). Council has determined that it does not have profit gensration as a prime chjectve,
Consequently, where appropriate, Council has elected to apply options and exemptions within accounting standards that are applicable to not-for-profit
entities.

This financial report has been prepared on the acerual and going concern basis

All amounts are presented in Australian collars and unless stated, have been rounded to the nearest thousand dollars.

This financial report has been prepared under the historical cost convention, except where specifically stated in notes, 5.1, 6.1, 7.3, 8.1 and 10.3(d) .

Unless otherwise stated, all material accounting policy information is consistent with those applied in the prior year. Where appropriate, comparative
figures have bean amended to accord with current presentation, and disclosure has been mads of any material changes to comparatives.

1.3 Use of judgements and estimates
Judgements and Assumplions
In the: application of Australian Accounting Standards, Council is required to make judgements, estirates and assumptions about carrying values of
azsets and liabilites that are not readily apparent from other sources, The estimates and associated assumptions are based on historical expenence
and various other factors that are believed to be reascnable under the circumstancas, tha results of which form the basis of making tha judgsments.
Actual results may differ from these estimates.

The estimates and underlying assumptions ars reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which
the estimate is revised I the revision affects only that period or in the peried of the revision and fulure periods if the revision affects both current and
future periods.

Council has made no assumpticns conceming the future that may cause a material adjustment to the carrying amounts of assets and liabilities within
the next reporting period. Judgerments made by Council that have significant effects on the financial report are disclosed in the relevant notes as
follows:

Employee entiffaments
Assumptions are ulilised in the determination of Council's employes entitlement provisions. These assumptions are discussed in note 7.3.

Defined henefit superannuation fund obligations
Actuarial assumptions are ulilised in the determination of Council's defined benefit superannuation fund ebligations. These assumptions are discussed
in nate 9.6.

Fair value of property, nfrastructure, plant & equipment
Aszumplions and judgements are utilissd in determining the fair value of Council's property, infrastructure, plant and equipment including useful lives
and depraciation rates. These assumptions are discussed in nots 6.1.

fnvestment in water corporation
Assumptions utilised in the determination of Countil's waluation of its investrnent in Tas\Water are discussed in note 5.1
Landfi} and Quarry Rehabfiitation

Assumphions and judgements are utilised in determining the projected rehabilitation cost of Council's landfill cells and quarry site, these are disqussed
innote 7.3
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Break O'Day Councii Notes to the Financial Repart
2024-2025 Financial Report Forthe Year Ended 30 June 2025

1.4 Material Budget Yariations
Couneil’s original budget was adopted by the Council on 24 June 2024. The criginal projections on which the budgst was based have heen affscted by
anumber of factors. These include Stats and Federal Government decisions including new grant programs, changing sconomic activity, the weather,
and by decisions made by the Council. Material variations of more than 10% and $30,000 are explainad below:

Revenues

1 Operating Grants
Operating grant revenue was down $986 865 (23%) on budget due to receiving 85% of the 2024/25 Financial Assistance Grants in advance in the
prior year and only 50% of the 2025/2026 allocation in advance. Qverall Financial Assistance Crants received in 2024/25 was $1,048,425 helow

budget.

2 Interest
Revenue from interest was up $231,8889 (20%) on budget due to higher than expected interest rates and higher levels of cash held in term deposits

during the year than expecied.

2 Other income
Revenue was up $87 564 on budget due mainly fo receipt of funds for an insurance claim and the repricing of the rehabilitation provisions for the
quarries.

3 Capital grants
Revenue from capital grants was down $508 838 (17%) cn budget primarily due to the delay in receiving grant funds in line with achieving project
milestones. & number of these grants are also forecast to occur over multiple financial years. Some grant funds are received but carried forward as a
contract liahility as funds are not yet spent.

4 Net gainiloss on disposal of assets

Net gainfloss on disposal of assets was dowin on budget by $876,058 due to the carrying value of assets replaced with new capital works being
disposed of on replacement.

Expenses

1 Other expenses
Other expenses ars up $76.623 (26%) on budget dus to costs associated with finalising the Mangana Call Tower predominantly funded by the Black
Surntmer Gushfire Recovery program
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Break O'Day Council
2024-2025 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2025

1.5 FunctionsfActivities of the Couneil

(a) Revenue, expendifure and assels alfrbutable to each funclion as calegorsed in (c) befow:

Total Total Surplus!
Grants Other Revenue Expenditure (Deficif) Assels
000's 000's 000's 000's 000's 000's
Government and administration
2024 - 2025 1,270 12,229 13,469 4002 9,497 15,255
2073 - 2024 1,408 10,856 12,265 3577 8663 16,572
Roads, strects and bridges
2024 - 2025 3,271 (676) 2,385 6,807 {4,012) 184,377
2023 - 2024 2,845 {1,597) 1,249 5858 {4,609) 161,041
Drainage
2024 - 2025 - {9) @) 577 {586} 28811
2023 - 2024 - - - 647 (647) 28,202
Waste management
2024 - 2025 - 3137 3137 2614 523 1,301
2023 - 2024 - 3231 3231 2543 638 1,390
Building, planning & environmental health
2024 - 2025 8 742 800 1,387 (597) 33
2023 - 2024 - 791 791 1344 {553) 39
Community amenities
2024 - 2025 275 165 440 2029 {1,58%) £,635
2023 - 2024 1,369 821 2180 1,948 242 8370
Community services
2024 - 2025 173 64 237 699 {462) 636
2023 - 2024 80 51 13 519 {388) 667
Recreation facilties
2024 - 2025 913 o6 969 1677 {708) 20,364
2023 - 2024 3 42 73 1,419 {1,345) 18,314
Economic developmant
2024 - 2025 - 109 100 478 {3649) 2170
2023 - 2024 - 101 o 490 {389) 2,064
Qther - not attributable
2024 - 2025 - - - - - 45,819
2023 - 2024 - - - - - 46,122
Total
2024 - 2025 5910 15,867 21,777 20,080 1,897 236,401
2023 - 2024 5,735 14,296 20,031 18,345 1,686 280,781
7
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Break O'Day Council Notes to the Financial Report
2024-2025 Financial Report For the Year Ended 30 June 2025

1.5 FuncticnsiActivities of the Council (Continued)

(b} Reconciifafion of Assefs above with the Statement of Financial Position at 30 June;

2025 2024

000's 000's
Current assels 14,194 15,513
Non-current assets 272 207 265 268
286,401 280,781

{c) Governance and administralion
Operation and maintenance of council chambers, administration offices, and cauncillors.

Roads, sfreets and bridges
Construction, maintenance and cleaning of road, strests, footpaths, bridges, parking faciliies and street lighting.

Drainage
Operation and maintenancs of open or deep drainage systems in urban areas, including the lining of piping of cresks but excludes drainape
aseociated with road works, flood mitigation and agriculture.

Waste Management
Collection, handling, processing and disposal of all waste materials.

Building, planning & environmental health

Environmental health includss dissass control, food surveillance, public-use building standards, health education and promotion and water guality.
Emvironmental management includes strategies and programs for the protection of the environment and reguiations of activities affecting the
snvirenment

Planning includes the administration of the fown planning scheme, subdivisions and urban and rural renewal programes.

Building control includes the development and maintenance of building constructions standards and building surveying services.

Community amerifies
Operation and maintenance cf buildings and facilities and town maintenance services.

Community services

Administration and operation of dog registration, operation of paunds, control of straying stock. Support of the arts, culture and the community events,
Operation of the History Raom. Community Development which provides for the implementation of a process by which strategiss and plans can be
develaped 2o that the Cauncil can fulfil their general responsibility for enhancing the quality of lifs of the whole community.

Recreation faciities
Cperation and maintenance of sporting facilities (includes active and passive recrestion and recreation eantres), parks, gardens, ressrves and
cemeteries.

Economic development
Maintznance and markating of tourist facilities, private works, operation and maintenancs of the acrodrome and oparaticn of visitor infarmation
centre.

Offier - not altributable
Other not attributed elzewhere.

AGM/25.3.4 Financial Statements 2024-2025 33



Break O'Day Council Notes to the Financial Report
2024-2025 Financial Report For the Year Ended 30 June 2025

2025 2024
§'000 §000
Note 2 Revenue
Note 21 Rates and charges
Council uses Assessed Annual Value (AAV) as the basis of valuation of all properties within the municipality. The AAV of a property s its
estimated gross annual rental value.
The valuation base used to calculate general rates for 2024-25 was $130.69 million (2023-24, $114.85 million). The 2024-25 rate in the
AAV dollar was $0.0696555 (2023-24, $0.0673) varied by use.

General Rate 10,349 8,875
Fire Levy 418 402
Waste Management Charge 1,704 1,602
Waste Collection Charges 1,105 1,041
Total rates and charges 13,576 11,920

The date of the latest general revaluation of land for rating purposes within the municipality was 29 March 2019, and the valuation was first
applied in the rating year commencing 1 July 2019,

ounting policy

ouncil recognises revenue from rates and annual charges for the amount it is expected to be entitied to at the beginning of the rating
eriod to which they relate, or when the charge has been applied. Rates and cherges in advance are recognised as a financial liability untl
e beginning of the rating period to which they relate.

Note 2.2 Statutory fees and fines

Infingements and costs 8 1
Town Planning Fees 248 239
Land information certificates 105 88
Permits 120 186
Total statutory fees and fines 481 514
Accounting policy
Statutory fees and fines are recognised as income when the service has been provided, the payment is received, or when the penalty has
been applied, whichever first occurs.

Note 2.3 User fees
Waste and garbage 300 283
Health foed licencesifees 44 34
Dog registrations and associated revenue 4 39
Building surveying fees 174 1M
Commission received 20 20
Facility leases and hall hire 185 169
Private works 7 24
Sale of goods 100 122
Other environmental fees 68 37
Other fees and charges 36 26
Total user fees 985 925

User fees by timing of revenue recognition

User fees recognised over fime - -

User fees recognised at a point in ime 985 925
985 925

ounting policy
Council recognises revenue from user fees and charges at a point in ime or over time as the performance obligation is completed and the
customer receives the benefit of the goods / services being provided.
Licences granted by Council are all either short-term or low value and all revenue is recognised at the time that the licence is granted rather
n the term of the licence.
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Break O'Day Council Notes to the Financial Report

2024-2025 Financial Report For the Year Ended 30 June 2025
2025 2024
§'000 §000
Note 24 Grants
Grants were received in respect of the following:
Summary of grants
Federally funded grants 3,937 5,404
State funded grants 1973 330
Total 5,910 5,734
Grants - Recurrent
Commonwealth Government Financial Assistance Grants (Untied) - general 312 4
Commonwealth Government Financial Assistance Grants {Untied) - roads & bridges 312 89
Commonwealth Government Financial Assistance Grants (Untied) - in advance 1,885 3,115
Learner Driver 12 30
Wellbeing 50 50
Heavy Vehicle Motor Tax 40 49
Mangana Cell Tower - 1
Emergency repairs 489 190
Other 229 -
Total recurrent grants 3,348 3,528
Capital grants received specifically for new or upgraded assets
Commonwealth Government - roads to recovery 836 351
Local Roads and Community Infrastructure 139 457
Black Summer Bushfire Grants 400 1,388
State - road safety & improvements 228 -
Emergency repairs 447 -
Other 512 1
Total capital grants 2562 2,207

Unspent grants and contributions
Grants and contributions which were obtained on the condition that they be spent for specified purposes or in a future period, but which are
not yet spent in accordance with those conditions, are as follows:

Operating
Balance of unspent funds at 1 July 384 73
Add: Funds received and not recognised as revenue in the current year 443 334
Less: Funds received in prior year but revenue recognised and funds spent in current year (141) (23)
Balance of unspent funds at 30 June 686 384
Capital
Balance of unspent funds at 1 July 646 949
Add: Funds received and not recognised as revenue in the current year 124 405
Less: Funds received in prior year but revenue recognised and funds spent in cumrent year (646) (708)
Balance of unspent funds at 30 June 124 646
Total unspent funds held as a contract liability 810 1,030
Grants by timing of revenue recognition
Grants recognised over time 787 708
Grants recognised at a point in time 5,123 5,026
5,910 5,734

ICouncil recognises untied grant revenue and those without performance obligations when received. In cases where there is an enforceable
lagreement which contains sufficiently specific performance obligations, revenue is recognised as or when control of each performance
obligations is satisfied. (i.e. when it transfers confrol of a product or provides a service.) A contract liability is recognised for unspent funds
received in advance and then recognised as income as obligations are fulfilled.

The performance obligations are varied based on the agreement, butinclude completion of construction milestones and delivery of
programs, events and studies.

Each performance obligation is considered to ensure that the revenue recognition reflects the transfer of control. Within grant agreements
|there may be some performance obligations where control transfers at a pointin time and others which have a continuous transfer of control|
lover the life of the contract. Where control is transfemred over time, generally the input methods being either costs or time incurred are
deemed to be the most appropriate methods to reflect the transfer of benefit.
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2025 2024
$'000 $000

Note 2.5 Contributions

Cash

Parks, open space, streetscapes and other 53 58
Total 53 58
Non Cash

Contributed assets - 201
Total - 20

Note 2.6 Interest
Interest on financial assets 724 821
Interest on rates 176 126

Total 900 947

Note 2.7 Otherincome

Reimbursements 62 32
Fuel credits 20 26
Insurance recoveries 14 127
Repricing of rehabiliation provisi 53 363
Other 33 125
Total other income 182 673

Other income by timing of revenue recognition
Other income recognised over time - -
Other income recognised at a point in ime 182 673

Total user fees 182 673

11
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2025 2024
$'000 §000
Note 2.8 Net gain/(loss) on disposal of preperty, infrastructure, plant and equipment.
Proceeds of sale 53 688
Wirite down value of assets disposed (829) (2,096)
Total [776) (1,408)

Note 2.9 Investment revenue from water corporation

Dividend revenue received 39 391
Tax equivalent received 75 75
Total investment revenue from water corporation 466 466

Note 3  Expenses
Note 3.1 Employee benefits

Wages and salaries 451 4174
Workers compensation 109 120
Leave taken 1,004 913
Superannuation 658 617
Fringe benefits tax 66 44
Staff training, recruitment and conferences 58 35
Uniforms and protective clothing 46 36
Payroll tax 273 269
Other 25 7
6,750 6,215
Less amounts capitalised (331) (224)
Total employee benefits 6,419 5,991

Note 3.2 Materials and services

Materials and services 1,457 1,223
Contractor & consultant payments 3,984 3,457
Insurance 236 233
Utilities, telephone & internet 349 370
Leases & licenses 52 39
Land tax 85 86
IT expenses 256 266
Rates discount for eary payment 120 "7
Rates remissions 126 81
Fire levy 410 399
Plant and equipment maintenance and hire 654 687
Legal fees 176 90
Total materials and services 7,905 7,048
12
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2025 2024
$'000 §000

Note 3.3 Impairment of receivables
Other debtors 2)
Total impairment of receivables - 2

Note 3.4 D iation and amortisati

Property
Land improvements 60 61
Buildings
Buildings 522 488
Plant and Equipment
Plant, machinery and equipment 427 402
Fixtures, fittings and furniture 95 119
Infrastructure
Roads 2,587 224
Footpaths 276 215
Bridges 504 513
Drainage 406 448
Coastal assets 28 28
Parks and Recreation 187 188
Waste 7 2%
Intangible assels
Intangible assets 21 25
Make good assets
Make good assets 37 -
Right-of-use of assels
Right-of-use of assets 59 50
Total 5,236 4,803

13
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2025 2024

2025 2024
$'000 $'000
Note 3.5 Finance costs
Interest - borrowings 14 244
Unwinding of rehabiliion provisions 8 -
Total finance costs 149 244

14
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2025 2024
$'000 §000
Note 3.6 Other expenses
External auditors' remuneration 58 a2
Councillors' allowances, reimbursements & training 230 206
Election Costs 5 3
Other 78 10
Total 3 261

Note 4
Note 4.1

Current Assets

Cash and cash equivalents
Cash on hand

Cash at bank

Cash on deposit

Committee accounts

Total cash and cash equivalents

2 2
7327 3203
1,000 1,317

126 114
8455 4726

Council's cash and cash equivalents are subject to a number of extemnal restrictions and internal commitments that limit amounts available

for discretionary or future use. These include:

Restricted funds
iJTrust funds and deposits (note 7.2)
ii) Unspent grant funds with conditions (note 2.4)

Internal committed funds

iii) Reserve funds (note 9.1)

iv) Employee provisions (note 7.3)

iv) Other provisions (note 7.3}

Committed funds

Total uncommitted cash and cash equivalents
Total Investments

Total uncommitted funds

517 561
810 1,030
1,387 1,591
883 848
1350 1315
396 4
4016 4195
1,439 531
4,000 9,500
8,439 10,031
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2025 2024
$'000 §000
Note 4.2 Trade and other receivables
Current
Rates debtors 1,018 814
Other debtors 37 208
Provision for expected credit loss - other debtors (3) (3)
Accrued revenue 79 195
Net GST receivable 14 (8)
Total 1425 1,206
Non-current
Leans and advances to community organisations 14 14
Total 14 14
Total trade and other receivables 1,439 1,220
Reconciliation of movement in expected credit loss
Carrying amount at 1 July 3 5
Increase / (decrease) in provision recognised in profit or loss - {2)
Carrying amount at 30 June 3 3

For ageing analysis of the financial assets, refer to note 9.10(b)

Note 4.3 Investments
Current
Term deposits - more than 3 months 4,000 9,500

4,000 9,500

Note 4.4 Inventories
Inventeries held for distribution 311 78

Total inventories 311 78

16
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2024-2025 Financial Report For the Year Ended 30 June 2025
2025 2024
$'000 §000
Note 5  Otherinvestments
Note 5.1 | in water corporati
Opening balance 35,745 33,960
Fair Value adjustments on equity investment assets 697 1,785
36,442 35,745

Total investment in water corporation

Coungil has denved returns from the water corporation as disclosed at note 2.9.

17

AGM/25.3.4

Financial Statements 2024-2025 42



Break O'Day Councit
2024-2025 Financial Report

Notes to the Financial Report
For the Year Ended 30 Jung 2025

Note 6 Non-current assets
Note 6.1 Property, infrastructure, plant and equipment 2025 2024
$000 $'000
Summary
at cost 27318 23,509
Less accumulated depreciation (7.555) (6,727}
19,761 16,782
atfair value as at 30 June 296,409 287627
Less accumulated depreciation {81,335 (75,711
215,074 211,916
Total 234,835 228,698
Property
Land
atfair value 10377 10377
10,377 10,377
Land under roads
at fair value 3,102 9,102
9,102 9,102
Land improvements
at cost 1,674 161
Less accumulated depreciation (461} {401)
1,213 1,220
Total Land 20,692 20,699
Buildings
atcosl 3,669 949
Less accumulated depreciation [48) {15}
3,821 933
at fair value 27207 28,085
Less accumulated depreciation {12,001) {11,018)
15,206 15,069
Hearitage improvements
at cosl 17 17
Less accumulated depreciation {2} {2
15 15
Total Buildings 18,842 16,017
Total Property 39,534 36,716
Piant and Equipment
Plant, machinery and equipment
at cost 6,245 5,047
Less accumulated depreciation (3.785) {3.445)
2,450 2,601
Fixtures, fittings and fumiture
at cost 1,188 1,194
Less accumulated depreciation (834) {742
354 452
Total Plant and Equipment 2,804 3,083
18
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Note 6.1 Property, infrastructure, plant and equipment {continued)

infrastructure

Roads
at fair value
Less accumulated depreciation

Feotpaths
at fair value
Less accumulated depreciation

Bridges
at fair value
Less accumulated depreciation

Drainage
atfair value
Less accumulated depreciation

Parks and Recreation
at cosl
Less accumulated depreciation

Coastal Assets
at cost
Less accumulated depreciation

Waste
at cost
Less accumulated depreciation

Make Good Obligation
at cost
Less accumulated depreciation

Total Infrastructure

Works in progress
Buildings

Roads

Footpaths

Land improvements

Parks & recreation

Flant, machinery and equipment
Fixtures, fittings and furniture
Waste

Drainage

Bridges

Total Works in progress

Total properly, infrastructure, plant and equipment

19

2025 2024
$000 $000
156,122 150,675
(39,485) (36,357)
116,637 114,318
12,874 13,389
(4,050) (3,675)
9,824 9,713
37,691 36,204
(11,985) (11,600)
25,706 24,624
42,036 40,805
(13,814) (13,048)
28.222 27,780
11,551 10,438
(1,772) (1,585)
2,779 8,853
763 763
(219) (191}
544 572
944 430
(387) {350
557 570
399 441
{37} -
362 441
191,331 186,871
78 1519
- 292
- 55
42 9
354 41
108
42
88 .
154 18
- 124
866 2,058
234,835 228,698
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Note 6.1 Property, infrastructurs, plant and squipment {continuad)

Recaonciliation of property, infrastrueture, plant and squipment

Balance at Revaluation  Depreciation  Written down Balance at
beginning of Acquleition ot increments and value of ltems Transfers and of
X 8 . 9 assets - X expensed
financial year {decrementsh  amertisetion disposals financial year
2025
(note .11 {nole 3.4)
$'000 $000 $000 $'000 $'000 $'000 $'000 $'000
Proparty
Land 10,377 - - - - - - 10,377
Land under roads 9,102 - - - - - - 9,102
Land improvements 1,220 - - (60} - - 23 1,213
Tatal land 20,609 - - (B0} - - 53 20,892
Buildings 16,002 - 627 522) - - 2,720 18,827
Heritage improvements 15 - - - - - - 15
Total buildings 16,017 - 627 (522) - - 2,720 18,842
Total propetty 36,716 - B27 {582} - - 2773 39,534
Plant and Equipiment
Plant, machinery and equipment 2,601 2 - {427} {22} - 296 2,450
Fixtures, fittings and furniturs 452 - - (95) 3) - - 354
Total plant and equipment 3,053 2 - (522) (25) - 296 2,804
{nfrasfructure
Roads 114,318 - 3018 [2,587) {718) (1) 2 807 116,837
Foolpaths 8,713 - 247 (270} [6) - 135 9824
Bricges 24,624 - 670 G504y (29 - 945 25,706
Dreinage 27,780 - 739 {406) 9 - 118 28222
Parks & Recreation 8,853 - - {187) - - 1113 9,779
Coastal Assets a72 - - (28} - - - 544
Wasite 570 - - (27} - - 14 557
Make Good Obligation 441 - - (37) (42) - - 362
Total infrastructurs 186,871 - 4,684 {4,052) (804) (1) 4933 181,631
Works in prograss
Buildings 1519 1,286 - - - (17} (2.720) 78
Roads 292 2833 - - - (218} (2.607) -
Foolpaths i) 81 - - - - (135} -
Land Improvemsnts 9 86 - - - - 23} 42
Parks & Recreation 41 1,426 - - - - {1,113} 354
Plant, machinery and equipment - 418 - - - 14} [298) 108
Fixtures, fittings and furniturs - 56 - - - [14) - 42
Wasie - 102 - - - - {14} 88
Drainage 18 237 - - - 17 (118) 154
Bridges 124 821 - - - - [945) -
Total works in progress 2,058 7,056 - - - (246) {5,002} 866
Total property, infrastructure, plant 295 gag 7.058 5311 (5,156) {829) (247) . 234,835

and equipment

(a) Impairment losses or items expensed

Items of works in progress tha: were expensed instead of Deing capitalised are =lso recogiised in the Stetement of Comprehensive [come as expenses
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Note 6.1 Properly, infrastructure, plant and equipment {continued)

Reconciliation of property, infrastructure, plant and squipment (continued)

Balancs at Reyaluation Depraciatlon  Written down Balancs at
beginning of  Acquisiion of  Increments ane walue of liems end of
2024 financial year assets {decrementsy  amertisation disposals Expensed Transfers financial year
(note .11 {nole 3.4)
$'000 $000 $000 $'000 $'000 $'000 $'000 $'000
Proparty
Land 10,454 180 - - {(267) - - 10,377
Land under roads 2,581 - 5,485 - - 1 35 9,102
Land improvements 1,128 - - [E1} - - 193 1,220
Tatal land 14,163 190 6,485 [B1} {287) 1 188 20,899
Buildings 15,609 201 343 {488) - (1) 338 16,002
Heritage improvements 15 - - - - - - 15
Total buildings 15,624 201 343 438) - (1) 338 16,017
Total propetty 29,787 291 6,828 {549 {267) - 528 36,715
Plant and Equipment
Plant, machinery and egquipment 2,235 - - {402y {21} - 788 2,801
Fixtures, fittinga and furniturs 532 4 - {1193 - - 15 452
Total plant and equipment 2787 4 - {221} {21} - 804 3,053
Infrastructure
Roads 85,303 - 30,078 [2,241) (1,792) 1 2,969 114,318
Footpaths 75682 - 147 {219) (18) - 965 9,713
Bridges 23812 - 1,048 {513} - 1 275 24,824
Drainage 21,633 - 6,297 448) - - 298 27,780
Parks & Recreaticn 2709 - - {188) - - 332 8,853
Coastal Assets 601 - - (28) - 4] - 572
Wasle a79 - - (25) 4] 17 570
Make Good Obligation - 441 - - - - - 441
Total infrastructure 143,189 441 38,841 [3,658) {1,308) - 4,856 186,871
Works in progress
Buildings 269 1,608 - - - (10 [3435) 1,319
Reads 1,229 2,750 - - - {150} (3,537) 292
Foolpaths 610 206 - - - 1 (782) 5
Land Improvements - 32 - - - (18) &) ]
Land Under Roads - 35 - - - - {35) -
Parks & Recraation 1] 147 - - - 97} [108) 41
Plant, machinery and equipment - 796 - - - (7} 785 -
Fixtures, fittings and furniturs - 17 - - - (2} 15} -
Wasie 23 35 - - - (41) (17} -
Drainage G4 258 - - - (6) (298) 18
Brdges 226 173 - - - - (279) 124
Total works in progress 2520 6 054 - - - {330} {6,186) 2 068
Total property, infrastructure, plant
and equipment 183,293 6,890 45,669 4.728) {2,096) (330) - 228,698

(8) Impairment losses or items expensed

21
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2025 2024
$'000 $'000
Note 6.2 Intangible assets
Municipal revaluation - Al
Total intangible assets - 2

Note 6.3 Right-of-use assets

Right-of-use assets
Property Total

2025 $'000 $'000
Opening Balance at 1 July 2024 760 760
Additions 33 33
Disposals = -
Depreciation expense (59) (69)
Balance at 30 June 2025 734 734
2024

Opening Balance at 1 July 2023 792 792
Additions 29 29
Disposals - -
Depreciation expense (61) (61)
Balance at 30 June 2024 760 760

23
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2025 2024

$'000 $'000
Note 6.4 Other assets
Current
Bonds paid 3 3
Total 3 3
Non-current
Shares in Bendigo Bank 30 30
Bonds paid 152 -
Total 182 30
Note 7 Current liabilities
Note 7.1 Trade and other payables
Trade payables 952 634
Rates and charges in advance 327 297
Unearned income 53 -
Accrued expenses 542 184
Total trade and other payables 1,874 1,115

For ageing analysis of trade and other payables, refer to note 9.11

Note 7.2 Trust funds and deposits

Refundable building deposits 173 102
Section 137 seizures 198 250
Refundable civic facilities deposits 8 7
Retention amounts 186 191
Qther refundable deposits 12 11
Total trust funds and deposits 517 561

24
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Annual leave  Long service Landfill & Other Total

& TOIL/RDO's leave Quarry
Note 7.3 Provisions restoration

2025 $'000 $'000 $'000 $'000 $'000
Balance at beginning of the financial year 401 635 441 279 1,756
Additional provisions 456 (19) - 194 631
Amounts used (420) (93) (42) (179) (734)
(Increase)/decrease in the discounted amount arising
because of time and the effect of any change in the
discount rate - 96 (3) - 93
Balance at the end of the financial year 437 619 396 294 1,746
Current 437 401 - 177 1,015
Non-current - 218 396 17 731
Total 437 619 396 294 1,746

Annual leave  Long service Landfill & Other Total

& TOILIRDO's leave Quarry

restoration
$'000 $'000 $'000 $'000 $'000

2024
Balance at beginning of the financial year 428 630 363 292 1,713
Additional provisions 442 132 - 184 758
Amounts used (469) (83) - (197) (749)
Decrease in the discounted amount arising because of time
and the effect of any change in the discount rate ” (24) 78 2 34
Balance at the end of the financial year 401 635 Lol 279 1,756
Current 401 327 - 157 885
Nen-current - 308 441 122 871
Total 401 635 LLY 279 1,756
(a) Employee benefits
The following assumptions were adopted in measuring the present value of employee benefits: 2025 2024
Weighted average increase in employee costs 3.50% 3.75%
Weighted average discount rates 3.62% 4.23%

Employee Numbers (FTE) 60 60

25
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Note 7.3 Provisions (Continued)

(c) Quarry rehabilitation

27
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2025 2024

$'000 $'000
Note 7.4 Lease liabilities
Lease liabilities 734 760
734 760
Current 75 58
Non-Current 659 702
Lease liabilities are secured by the related underlying assets. Future minimum lease payments were as follows:
Minimum lease payments due
As at 30 June 2025 Within 1 1-2 23 34 4-5 After 5 Total
Year Years Years Years Years Years
$'000 $°000 $'000 $°000 $°000 $'000 $'000
Lease payments 75 72 60 61 62 404 734
As at 30 June 2024
Lease payments 58 59 58 59 61 465 760

2025 2024
$'000 §'000
Note 7.5 Contract Liabilities
Current
Funds received to acquire on construct an asset controlled by Council 124 646
Funds received prior to performance obligation being satisfied (Upfront payments) 686 384
810 1,030

Revenue recognised that was included in the contract liability balance at the beginning of the period
787

g |8

Funds received prior to performance cbligation being satisfied (upfront payments) - AASB 15
787

28
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Note8  Non-current liabilities
Note 8.1 Interest-bearing loans and borrowings

Current

Borrowings - secured 385 2,605
385 2,605

Non-current

Borrowings - secured 610 994
610 994

Total 995 3,599

Borrowings

Borrowings are secured over Council's rate revenue

The maturity profile for Council's borrowings is:

Not later than one year 385 2,605

Later than one year and not later than five years 324 621

Later than five years 286 373

Total 995 3,599
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Note 9 Other financial information

Note 91 Reserves

(a) Asset revaluation reserve

2025 Property

Land
Land under roads
Buildings

Infrastructure
Roads
Bridges
Footpaths
Drainage

Total asset revaluation reserve

2024 Property

Land
Land under roads
Buildings

Infrastructure
Roads
Bridges
Footpaths
Drainage

Tatal asset revaluation reserve

Balance at
beginning of Balance at end of
reporting year Ingrement {Decrement) reporting year

$'000 $'000 $'000 $'000

5572 - 5,572

6,435 - - 5,438

5,797 827 - 8,424

17,807 627 - 18,434
175,325 3Mm8 - 178,344
8,365 470 - 9,035

1,885 257 - 2,145

22,853 738 - 23,5892
208,432 4,684 - 213,116
226,238 5311 - 231,549
5572 - - 5572

{47) 6,485 - 6,438

5,454 343 - 5,797

10,979 6,828 - 17,807
145,248 30,078 - 175,326

7318 1,049 - 8,369

471 1417 - 1,888

16,555 6,297 - 22,853
169,591 38,841 - 208,432
180,570 45,669 - 226,238

The asset revaluation reserve was established to capture the movements in asset valuations upon the periodic revaluation of Council's
assels.

{b) Fair value reserve

2025 Equity Investment assets
Investment in water corporation
Total fair value reserve

2024 Equity Investment assets
Investment in water corporation

Total fair value reserve

Balance at
heginning of Balance at end of
reporting year Increment (Decrement}) reporting year
$000 §'000 $'000
239) 497 - 358
(339) 697 - 358
{2,124) 1785 - (339)
(2,124) 1,785 - {339)

Coundil has to designate its invastment in Taswater as an equity investment at fair value through other comprahensive income.
Subssequent changas in fair valus are reflected in the reserve and will not be reclassified through the prefit or loss when derecegnised.
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() Cther reserves

2025 Faciliies and propertiss
Other Resarves

Total Other reserves

2024 Faciliies and propertios
Other Ressrves

Tatal Other reserves

Balance at
heginning of Balance at end of
reporting year Transfers From Transfars To teporting year
$'000 $'000 $000 $'000

262 3% - 297
588 - 536
848 5 - 883
239 24 - 282
471 115 - 586
710 139 - 848

Facilities and properties reserve recognises those funds that are baing retained for future contributions to capital works on Ceungil
properties, buildings and recreational facilities. It includes contributions from developars towards establishment of public open space

areas.

Other reserves are amounts set aside for specific purpeses. These largely include funds received for various communily development

and cultural projscts.

Total Reserves

Note 9.2  Reconciliation of cash flows from operating activities to surplus (deficit)

Result from centinuing operations

Depresiationfamertisation
Depreciation of right-of-use assets
Confributed assets

{Profit)floss on disposal of property, infrastruciure, plant and eguipment
Capital grants received spacifically for new or upgraded assets

Paymeant for mineral resources bond

Recognition of make good obligation assat

Change in assets and fiabilities:

Decreasaf(incraasa) in trade and ather receivables
Decreasaf{increase) in other assels
Dacreasef(incraase) in inventories
Increasef{decreass) in trade and other payables
Increase/{decrease) in provisions

Increasefidecrease) in contract liabilities

Net cash provided byi{used in) operating activities

H

2025 2024
§000 $000
232,791 226,748
1,697 1,686
5177 4,753

59 50

- (201)
778 1,408

2,102) (1,944)

152 .

. (441)
(219) (150)
(152) -
(233) 164
759 212

(10) 43
(220) 8

5,684 5,588
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Note 9.3 Reconciliation of liabilities arising from financing activities

Liabilities arising from financing activities are liabilities for which cash flows were, or future cash flows will be, classifisd in the Statzment
of Cash Flows as cash flows from financing activities.

Interest-bearing

loans and Lease liabiliies
barrowings

§'000 $'000

Balance as at 1 July 2024 3,600 761

Changes from financing cash flows:
Additions - A
Cash repayments {2,605) {58)
Balance as at 30 June 2025 995 73
Balance as at 1 July 2023 5,867 803
Changes from financing cash flows:
Additions - 29
Cash repaymants (2,267) {71)
Balance as at 30 June 2024 3,600 761
2025 2024
Note 94 Reconciliation of cash and cash equivalents
Cash and cash equivalents (see note 4.1) 8,455 4,726
Total reconciliation of cash and cash equivalents 8,455 4,726
Nate 95 Financing arrangements

Credit cerds 17 18
Used facilities {10 (5)
Security Deposit Guarantee 150 150
Used Facility - {126)
Unused facilities 157 7

Nete 96 Superannuation
Counall makses superannuation contnbulicns for a two of its employees o the Quadrant Defined Benefits Fund {the Fund), a sub-fund of
CareSuper. The Quadrant Defined Benefits Fund has been classified as a multi-employer sponscred plan. As the Fund’s assets and
lizbilities are pooled and are not allocated by employer, the Actuary is unable to allocate benefit liabilities, assets and costs between
employers. As provided under paragraph 34 of AASE 119 Employse Benefits, Council does not use defined benefit accounting for these
contributions.

For the ysar ended 30 June 2025 the Council contributed 12.5% of employsss' gross income to the Fund. Assats accumulals in the

Fund to meet member benefits as they accrue, and if assets within the fund are insufficient to satisfy benefits payabls, the Council is
required to meetits share of the deficiency.

Deloitte Consulting Pty Ltd undertook the |ast actuarial review of the Fund at 30 June 2023. The review disclosed that at that time the
net markst value of assets available for funding member benefits was $48 442,000, the value of vested benefits was $39,789,000, the
surplus over vested henefits was $8,653,000, the value of total accrued benefits was $39,479,000, and the number of members was 77,
These amounts relate to all members of the Fund at the date of valuation and no asset or liability is recorded in the Spirit Super's
financial statements for Council employees.

The financial assumptions used to caloulate the Acorued Benefits for the Fund were:
B NetInvestiment Return 4.50% p.a.
B Salary Inflation 360% p a

B Price Inflation n/a
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Note 9.6 Superannuation (Continued)

The actuarial review concluded that:

The valus of agsets of the Fund was adeguate to mesat the liabilities of the Fund in respect of vested bensfits as at 30 June 2023.

The value of assets of the Fund was adeguate to meet the value of the liabilities of the Fund in respect of accrued benefits as at
30 June 2023.

Basad on the assumptions uged, and assuming the Employsr contributes at the levels described below, the value of the assets is
expected to continue Lo be adequate (o meet the value of the liaBilites of the Fund in respect of vested bensfils at all tmes dunng
the period up to 30 June 2028,

Given the strong financial position of the Fund, the Actuary recommended that Council continue their contribution holiday and contribute
(% of salaries towards the defined benefit arrangements in the Fund from 1 July 2024 unfil 1 July 2027, This contribution rate is subject
te normal review processes which include reviewing the cantribution rate if needed to respand to extrame maevements in financial
markets. [n addition, employers pay contributicns towards defined bensfit members’ aceumulation accounts where required by
agrasments.

The Actuary will continue te undertake a brief review of the financial position of the Fund at the end of 2ach financial year to confirm that
the contribution rates remain approgriate. The next full tiennial actuarial review of the Fund will have an effective date of 30 June 2026
and is expected to be completed late in 2026,

Coundil also contributes to other accumulation superannuation schemes on behalf of a number of employees; however, Council has no
angoing responsibility to make good any daficiencies that may oceur in thosa schemes.

During the year Council made the required superannuation contributions for all eligible employees to an appropriate complying
supsrannuation fund as required by the Superannuation Guarantes (Administration) Act 1962 .

As required in terms of paragraph 148 of AASB 119 Employee Benefits, Council discloses the following dstails:

The 2023 actuarial revisw Lsed the “aggregate’ funding method. This is a standard actuarial funding method. The results from this
method were tested by projecting future fund assets and ligbilities for a range of future assumed investment retumns. The funding
method used is cansistant with the mathod used at the previcus actuarial review in 2020.

Under the aggregate funding method af financing the banefits, the stability of Councils” contributions over time dapends on how
closely the Fund's aclual experience matches the expected experiznce. If the actual experience differs from that expected,
Councils' contributicn rate may need to be adjustsd accordingly to ensure the Fund remains on course towards financing
members' benefits.

In terms of Rule 15.2 of the CareSuper Trust Deed (Trust Deed), there is a nisk that employers within the Fund may incur an
additional liability when an Employer ceases lo participate in the Fund al a time when the assets of the Fund are less than
members' vested benefits. Each member of the Fund wha is an emplayes of the Employer who iz caasing to Participate is
reguired to be provided with a benefit at least equal to thair vested benefit. However, there is no prevision in the Trust Deed
reguining an employer to make contributions other than its regular cantributions up to the date of cessation of contributions.

The application of Fund assets on CareSuper being wound-up is set out in Rule 20.2. This Rule provides that expenses and
taxation liabilities should have first call on the available assats. Additional assets will initially be applied for the benefit of the then
remaining members andfor their Dependarts in such manner as the Trustee considers equitable and appropriate in accordance
with the Applicable Requirements (broadly, superannuation and taxation legis|ative requirements and other requirements as
determinad by the requlators).

The Trust Dead does not contemplate the Fund withdrawing from Spirit Super.
The Fund is a definad benefit Fund.

The Fund has been classified as a multi-emgployer sponsored plan. As the Fund's assets and liakilities are pooled and are not
allocated by smployer, the Acluary is unable to allocate benefit liabililies, assels and costs betwsen smployers. Thus the Fund is
rot able ta prepare standard AASB11S defined bensfit reparting.
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Note 9.6 Superannuation (Continued)
B During the reporting period the amount of superannuation contributions paid to defined benefits schemes was $39,071(2022-23,
$34,006), and the amount paid to accumulation schemes was $694,074 (2022-23, $664,064).

B During the next reporting period the expected amount of superannuation contributions to be paid to defined benefits schemes is
$40,634, and the amount to be paid to accumulation schemes is $721,837.

W As reported on the first page of this note, Assets exceeded accrued benefits as at the date of the last actuarial review, 30 June
2023. Favourable investment returns, since that date, has seen further improvement in the financial position of the Fund. The
financial position of the Fund will be fully investigated at the actuarial review as at 30 June 2026.

B An analysis of the assets and vested benefits of sub-funds participating in the Scheme, prepared by Deloitte Consulting Pty Ltd as
at 30 June 2024, showed that the Fund had assets of $41.8 million and members' Vested Benefits were $32.6 million. These
amounts represented 0.14% and 0.11% respectively of the corresponding total amounts for Spirit Super.

B As at 30 June 2024 the Fund had 55 members and the total employer contributions and member contributions for the year ending
30 June 2024 were $668,923 and $151,839 respectively.

2025 2024
$'000 $'000
Defined benefits fund
Employer contributions to Spirit Super & CareSuper 30 39
Employer contributions payable to CareSuper at reporting date -
Accumulation funds
Employer contributions to all super funds 737 694

Employer contributions payable to other super funds at reporting date - -

Note 9.7 Commitments
The Council has entered into the following commitments, Commitments are not recognised in the Statement of Financial Position.
Commitments are disclosed at their nominal value and presented inclusive of GST payable.

Later than 1 year
Not later than 1 and not later than

2025 year 5years Laterthan 5years Total
$'000 $'000 $'000 $'000
Contractual commitments
Waste transfer stations and collections 484 946 643 2,073
Cleaning contracts for council buildings 201 - - 201
Total contractual commitments 685 946 643 2,274

There were no material capital commitments at 30 June 2025
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Note 9.7 Commitments (cont.)

Later than 1 year
Not later than 1  and not |ater than

2024 year 5 years Later than 5 years Total
$'000 $'000 $°000 §'000
Capital Expenditure Commitments
Buildings 739 - - 738
Parks and recreation 343 - - 343
Total capital expenditure commitments 1,082 . - 1,082
Contractual commitments
Waste transfer stations and collactions 1,310 980 933 3,223
Cleaning contracts for council buildings 190 185 - 385
Total contractual commitments 1,500 1,175 933 3,608

Note 9.8 Operating leases as lesser
Coundil is a lessor and enters into agreemants with a number of lessess. These includs commercial and non-commercial agresments.

\there leases are non-commercial agreements, these are generally with not for profit, such as sporting, organisations. |n these cases
subsidised or peppercom rents are charged because Council recognises parl of its role is community service and community support. In
thase situations, Cauncil records lease revenue on an aceruals basis and records the associated properties as part of land and buildings
within property, plant and equipment. Buildings are recognised at current replacement cost.

Where leases are commercial agreements, but properties leased ars part of propearties predominantly used by Council for its own
purposas, Council records laase revenus on an acoruals basis and records the assoclated properties as part of land and buildings within

property, plant and equipment. Buildings are recognised at cument raplacsment cost.

The fulure [undiscounted) lease payments to be received on an annual basis for all cperaling leases is al follows:

2025 2024

$000 $'000
Maturity analysis of operating leasa payments to be received
Yeaar 1 82 10
Year2 83 10
Year 3 55 "
Year 4 28 "
Yeaar 9 17 8
Later than 5 years - -
Total 266 48
The following table presents the amounts reported in profit or loss:
Lease income on operating leases el g8
Therein lease income relating to variable lease payments that do not depend on an index or
rate 84 a8

Note 9.9 Ceontingent Liabilities and contingent assets

Coentingent liabilities
Security deposit guarantees - 128
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Mote 9.10 Financial Instruments

Managing financial risk
Council has exposure to the following risks from its use of financial instruments:

(a) Interest rate risk

(b Cradit rigk
{c] Liquidity risk; and

(d) Market risk.

The General Manager has overall responsibility for the establishment and oversight of Council's risk management framework. Risk management policies

are established to identify and analyse risks faced by Council, to set appropriate risk limits and controls, and to monitor risks and adherence to limits.

{a) Interest Rate Risk

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will fluctuate due to changes in
market interest rates. Interest rate risk arises from interest bearing financial assets and lisbilities used. Non-derfvative interest bearing assets are
predaminantly shart term liguid assets, Council's interest rate liability risk arises primarily from long term loans and borowings at fixed rates which
exposes us to fair value interest rate risk

Gouncil's loan borrowings are sourced from major Australian hanks by a tender process. Finance leases are saurced from major Australian finangial
institutions, Cverdrafts are arranged with major Australian banks. We manage intzrest rate risk on our net debt portfalio by,

- ensuring access to diverse sources of funding;

- reducing risks of refinancing by managing in aceardance with target maturity profiles; and

- sefting prudzntial limits on interest repayments as a percentages of rats revenue,

We manage the interest rate expasure on our debt partfolio by appropriate budgeting strategies and obtaining approval for borrowings from the
Department of Treasury and Finance each year if reguired.

Investment of surplus funds is made with appreved financial instituions under the Local Government Act 1993 Council manage interest rate risk by

adopting an investment policy that ensures:
- conformity with State and Federal regulations and standards,
- capital protection,
- appropriate liguidity,
- diversification by credit rating, financial institution and investment produet,
-menitoring of return en invesiment,
- benchmarking of returns and comparison with budget.

Maturity will be staggered to provide for interest rate variations and to minimise interast rate risk.

The expesure to Interest rate risk and the effactive interest rates of financial assets and non-lease financlal lishilifes, both renognised and unraeognised,

at balance date are as follows. For lease liabilities refer o note 7.4,

2025
Floating Fixed interest maturing in:
Weighted interest 1yearor Over1to§ Morethan5 Non-interest
average rate less years years bearing Total

interest rate $'000 $'000 £'000 $'000 $'000 $'000
Financial assels
Gash and cash equivalents 3.84% 7,453 1,000 - - 2 B4h5
Investments 4.58% - 2,000 2,000 - - 4,000
Tradz and other receivables 10.14% 1,018 - - - 393 1411
Investment in water corporation - - - - 36,442 35,442
Total financial assets 8471 3,000 2000 - 36,837 50,308
Financial liabilities
Trads and other payables - - - - 1574 1874
Trust funds and deposits - - - - 577 577
Intzrest-bearing [oans and borrowings 4,49% - 385 324 206 - i)
Total financial fiabilitics - 385 324 286 2 451 3446
Met financial assets {lisbilifies) 8471 2615 1,676 {286) 34,386 45,862
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Note 9.10 Financial Instruments (¢ont.)

2024

Financial assets

Cash and cash eguivalents
Investments

Trade and other receivebles
Investment in water corporation
Tolal financial assets

Financial liabilifies

Trads and cther payables

Trust funds and deposits
Interest-bearing loans and borrowings
Total financial liabilities

Met financial assets {lizbilites)

Floating Fixed interest maturing in:
Weighted interest l1yearor Owveri1to5 Morethani Non-interest
average rate less years years bearing Total
interest rate $'000 5000 $'000 $000 $'000 $000
5.40% 3407 1317 - - 2 4,726
5.07% - 9,500 - - 3,293 12,793
9.55% 814 - - - 406 1,220
- - - - 15,745 35,745
4,221 10,817 - - 39,446 54,484
- - - - 1,115 1,118
- - - - 361 951
4.12% - 2,605 621 373 - 3,589
- 2,605 621 373 1.676 5,275
4,221 8.212 {621} (373) 37770 49,208
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Note 9.10 Finandial Instruments {Continued)
{b) Credit risk

Credit risk

Credit risk is the rigk that a contracting entity will nat complete its obligations under a financial instrument and cause Council to
make a financial loss. Council have exposure to credit nisk on some financial assets included in our Statement of Financial Position.
Te help manage this risk;

-we have a policy for sstablishing credit limits for the entities we deal with;

- we may require collateral where appropriate; and

-we only invest surplus funds with financial institutions which have a recagnised credit rating specified in our

Credit risk arises from Council's financial assets, which comprise cash and cash equivalents, and trade and other receivables
Council's exposure lo credit risk arises from potential default of the counterparty, with a maximum exposure equal to the carrying
amount of these instruments. Expasure at balance date is addressed in each applicable policy note. Council generally trades with
recognised, creditworthy third parties, and as such cellateral is generally not requested, nor is it Council's policy to securitise its
trade and other receivables.

[tis Council's policy that some customers who wish to trade on credit terms are subject to credit verification procedures including an
assessment of their credit rating, financial position, past experience and industry reputation.

In addition, receivable balance are monitored on an ongeing basis with the result that Council's exposure to bad debts is not
significant.

The maximum exposure to credit risk at balance date in relation to sach class of recognised financial asset is represanted by the
carrying amount of those assets as indicated in the Statement of Financial Position.

Council may also be subject to credit nisk for transactions which are not included in the Statement of Financial Pasition, such as
when Council pravices a guarantee for another party. Details of our contingent liatilities are disclosed in note 9.1

Credit quality of contractual financial assets that are neither past due norimpaired
Financial Government  Other Total
Institutions  agencies
{AAA credit (BBBB (min BBB

rating) credit cradit
2025 rating) rating)
Cash and cash squivalents 8,465 - - 8455
Trade and other recsivables - - 1,425 1,425
Investments and other financial assets 4000 - - 4000
Total contractual financial assets 12,455 - 1,425 13,880
2024
Cash and cash equivalents 4726 - - 4726
Trade and other receivables - - 1,220 1,220
Investmeants and other financial assets 9,500 - - 9,500
Total contractual financial assets 14,226 - 1,20 15,446
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Note 9.10 Finandial Instruments {Continued)

{b) Credit risk {Continued)

Ageing of Trade and Other Receivables

At balance date other debiors representing financial assets were past due but not impaired. These amaunts relate to a number of
independent customers for whom thers is no recent history of default. The ageing of the Council's Trade and Other Recsivables

Was!

Current {not yet dus)

Past due by up to 30 days

Fast due between 31 and 180 days
Past due between 181 and 385 days
Past due by more than 1 year

Total Trade & Cther Receivabiles

2025 2024
$000 $'000
391 368

- 5

3 4

2 14
1018 814
1,425 1,206

Ageing of individually impaired Trade and Other Receivables

Al balance date, other dabtors representing financial assets with a nominal value of $2,761 (2023-24: $2,761) were impaired. The
amount of the provision raised against these debtors was $2,761 ( $2,761). The individually impaired deblors relate to general and
sundry debtor and have been impaired as a result of their doubtful collection. Many of the long outstanding past due amounts have
bean lodged with Council's dabt collectors or are on payment arrangameants.

The ageing of Trade and Other Receivables that have been individually determined as impairad at reparting date was:

2025 2024
$'000 §'000
Current {not yet due) - -
Past due by up ta 30 days -
Past due between 31 and 180 days -
Past due between 181 and 365 days -
Past due by more than 1 year 3 3
Total Trade & Other Receivables 3 3

{¢) Liguidity risk

Liguidity risk includes the risk thal, as a result of our operational liguidity requiremants:

-we will nat have sufficient funds to setile a transaction on the date;

- we will be forced to sell financial assets at & value which is less than what they are worth; or
-we may be unable to settle ar recover a financial assets at all.

Ta help reduce these risks we:
- have a liquidity palicy which targets a minimum and average level of cash and cash eguivalents to be maintained;

- have readlly accessible standby facilities and other funding arrangements in placs;
- have a liquidity particlio structure thal requires surplus funds to be invested within various bands of liquid instruments;
- manitar budget to actual parformance on a reqular basis; and

- set limits on borrowings relating to the percentage of loans fo rate revenue and percentage of loan principal repaymants to rate
revenue.

The Council's expesure to liquidity risk is deemed insignificant based on prior periods' dala and current assessment of risk.
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Note 9.10 Finandial Instruments {Continued)

The table below lists the contractual maturities for non-lease Financial Liabilities. Far lease liabiliies refer to note 7.4.
These amounts represent the discounted cash flow payments {ie principal only).

2025 & mths 612 1-2 2-5 »5 Contracted  Carrying
or less meonths years years years Cash Flow  Amount
$'000 $'000 4§'000 §'000 §'000 $000 §000
Trade and other payables 1,874 - 1,874 1,874
Trust funds and deposits 577 a7 8f7
Interest-bearing loans and
borrawings 47 338 78 248 286 595 935
Tetal financial liabilities 1,921 915 76 248 286 3,446 3,448
2024 § mths 6-12 1-2 2.5 =5 Contracted Carrying
orless menths years years years Cash Flow  Amount
$'000 $'000 $'000 $'000 $'000 $000 $000
Trade and other payables 1,15 - 1,115 1,115
Trust funds and deposits 561 561 561
Interest-bearing loans and
borrowings 137 2,458 384 237 373 3,599 3,598
Total financial liabilities 1262 3,025 384 237 373 5,275 5,275

{d) Market risk

Market nisk 15 the nsk that the fair value or fulure cash flows of cur Tinancial Instruments will fluctuate because of changes in market
prices. Council's expesures to market risk are primarily through interest rate risk with enly insignificant exposure to other price risks
and no exposure to foreign currency rigk. Refer to the previous Interest Rate risk discussion for dstails on market rigk exposures.

Sensitivity disclosure analysis

Taking into account past perlormance, future expectations, economic forecasts, and management's knowledge and experience of
the financial markets, Council believes the following movements are reascnably possible’ over the next 12 manths:

- A parallel shift of + 2% and -2% in markel interest rates (AUD) from year-end rates.

The table below discloses the impact an nat aperating result and equity for each category of financial instruments held by Council at
year-end, if the above maovements were to ocour.

Interest rate risk
2% +2%

-200 hasis points +200 hasis points
Frofit Equity Profit Equity

2025 $'000 $000 $1000 $000 $000

Financial assets:
Cash and cash equivalents 7,327 [147) {147} 147 147
40
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Interest rate risk
2% 2%
-200 basis paints +200 basis points
Profit Equity Profit Equity
2024 $'000 $000 £'000 $'000 $000
Financial assets:
Cash and cash equivalents 3,293 {66 {66) 66 86
Fair Value
The aggregate net fair values of financial assets and financial liabilities, both recognised and unrecognised, at balance date are as
follows:

Total carrying amount as per the

Statement of Financial Position Aggregate net fair value
Financial Instruments

2025 2024 2025 2024
$000 $'000 $000 $'000
Financial assels
Cash and cash squivalents 8,455 4726 8,455 4726
Investments 4000 9,500 4,000 9,500
Trade and other receivables 1,439 1,220 1,439 1,220
Investment in water corporation 36,442 30,745 36,442 35,745
Total financial assefs 50,335 51,191 50,336 51,191
Financial iabifities
Trade and other payables 1874 1113 1,874 1,115
Trust funds and deposits 577 561 57 551
Interest-bearing loans and borrowings 985 3,509 1,007 3,564
Total financial habilities 3,445 5,275 3,458 5240
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Note 811  Fair Valus Measuremants
Council measures and recognises the following assets at fair value on a recurring basis:

Irvestment in water corporation
Property, infrastructure plant and equipment
- Land
-Land under roads
- Buildings
-Roads
- Footpaths
- Bridges
- Drainage

Council does not measure any liabllities at fair value on & recurting basis.

{a) Fait Value Hierarchy
AASH 13 Farr Value Measurement requires all assets and liabilities measured at fair value to be assigned to a level in the fair valus hierarchy as follows:

Level 1 Unadjusted quoted prices in active markets for identical assels or liabilities that the entity can access at the measurement date.
Level 2 Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or indirectly.
Level 3 Unobseryable inputs for the asset or lighility.

The table below shows the assigned level far each asset and liability held at fair value by the Council. The table presents the Council's assets and liabilities
measured and recognised at fair valug at 30 June 2025.

The fair values of the assets are determined using valuation techniques which maximise the use of obsenvable dala, whers it is available, and minimise the
use of entity specific astimates. If one or more of the significant inputs is not based an observable market data, the asset is included in level 3. This is the
case for Council infrastructure assets, which are of a specialist nature for which there is no active market for similar or identical assets. These assets are
valued using a combination of chservable and uncbservable inputs.

As at 30 June 2025
Note Level 1 Lavel 2 Level 3 Tatal
Recurring fair value measurements $aon $'000 3000 $'000
Investment in waler corporation 51 - - 36,442 36,442
Land 61 - - 10,377 10,377
Land under roads 61 - - 6,102 9,102
Buildings 8.1 - - 15,206 15,208
Roads 6.1 - - 116,637 116,637
Footpaths 6.1 - - G824 9,824
Bridges 6.1 - - 25,706 25,708
Drainage 8.1 - - 28,222 28,222
291,916 251,516
As at 30 June 2024
Note Level 1 Level 2 Level 3 Total
Recurring fair value measurements $000 $1000 $'000 $'000
Investment in water corporstion 51 - - 35,745 35,745
Land 6.1 - - 10,377 10,377
Land under reads 6.1 - - 8102 9,102
Buildings 61 - - 16.002 16,002
Foads and footpaths 6.1 - - 114.318 114,318
Footpaths 6.1 - - 8713 9713
Bridges 61 . . 24824 24824
Drainage 61 - - 27,780 27,780
247 661 247,661

Transfers betweean levels of the hierarchy
There were no transfars between levels 1 and 2 during the year, nor between levels 2 and 3
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Note 911 Fair Value Measurements {Continuad)

{b) Highest and best use

AASB 13 Fair Value Measurement. requires the fair value of non-financial assets to be calculated based on their "highest and best use”, All assets valusd
gt fair value In this note are being used for thelr highest and best use.

{¢) Yaluation technigues and significant inputs used to derive fair values

Investment in water corporation
Refer to Note 5.1 for details of valuation technigues used to derive fair values

Land

Land fair values were determined by the Yaluer General. effective 30 June 2024 Level 2 valuation inputs were used to value land in freehold title as well as
land used for special purposes, which is restricted in use under current planning provisions. Sales prices of comparable land sites in close proximity are
adjusted for differences in key attributes such as property size. The most significant input inte this valuation approach is price per square metre. There was
no change in the adjustmnet fagtors for Land as per the Valuer Ceneral for 2025,

Lard under roads

The valug of the Land Under Road netwerk at 30 June 2024 15 based on valuation dala determinsd by the Valuer-General, The valuation approach uses
adjusted land values and areas for all properties within the municipality depending upan its classification and then applying & discount appropriate to the
respective classification. This adjustment is an unchservable input in the valuation, The market value of land varies significantly depending on the location
of the land and the currant market conditions. Currently land values range betwean 3017 and $15 18 per square metre.

Buildings

The fair value of buildings were determined by a Gavin Boyd, Council's contract Asset Engineer effective 30 June 2021, Fair value has been derived based
on current replacement cost determined far the location by Rawlinsons Construction Costs 2020. The most significant input into this valuation approach was
price per square metre. Buildings were indexed at 30 June 2025 at 4.3% based on the ARS Construction Cost Index for non residential buildings in
Tesmanie.

In determining the level of accumulated depreciation the asset has been disaggregsted into significant components which exhibit useful lives. Allowance has
heen made for the typical asset life cycle and renewal treatments of each companent, residual value at the time the asset is considered to be na langer
available for use,

While the unit rates based on square metres can be supported by market evidence (level 2). the estimates of residual value and useful life that are used to
calculate accumulated depreciation comprise uncbservable inputs (level 3). Where these other inputs are significant to the valuation the overall valuation has
been classified as level 3. The table at {d) below summarises the effect that changes in the most significant unobservable inputs would have on the
valuation.

Infrastructure assets

All Council infrastructure assets were fair valued using written down current replacement cost. This valuation comprises the asset's current replacement cost
(CRC) less accumulated depreciation calculated on the basis of such cost to reflect the already consumed or expired future economic benefits of the asset.
Gouncil first determined the gross cost of replacing the full service potential of the asset and then adjusted this amount to take account of the expired service
potential of the asset

CRC wes measured by reference to the lowest cost at which the gross future economic benefits of the asset could currently be obtained in the normal course
of business. The resulting valuation reflects the cost of replacing the existing econemic benefits based on an efficient set of madern equivalent assets to
achieve the required level of service output

The unit rates (labour and nvaterials) and quantities applied to determine the CRC of an asset or asset component were based on a "Greenfield" assumption
meaning that the CRC was determined as the full cost of replacement with a new asset including components that may not need to be replaced. such as
carthwarks

The level of accumulated depreciation for infrastructure assets was determined based on the age of the asset and the useful life adopted by Council for the
assel type. Estimated useful lives and residual values are disclosed in note 3.4,

The caleulation of CRC involves a number of inputs that require judgement and are therefore classed as unobservable. YWhile these judgements are made by
qualified and experienced staff, different judgements could result in a different valuation. The table at {d) below summarises the effect that changes in the
most significant uncbservable inputs would have on the valuation.

The methods for calculating CRC are described under individual asset categories below:
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{6) Valuation technigues and significant inputs used to derive fair values (Continued)

Eoads, including foctpaths

A full valuation of reads and footpaths was undartaken by independent valuers, Modelve, effective 30 June 2024 on depreciated replacement cost basis The
replacement cost of roads after revaluation is $190,674,740 and the replacement cost of foofpaths and cycleways is $13,388,850. Roads and footpaths
were indexed at 30 June 2025 at 2.7%, based on the ABS Constructicn Costs Index for Roads and Bridge in Australia.

Council categorises its road infrastructure into urban and rural roads and then further sub-categorises these into sealed and unsealed roads. Urban roads
are managed in segments of 100-2%0m, while rural reads are managed in 1km segments, All read segments are then compenentised into formation,
pavement, sub-pavement and seal (where applicable). Council sssumes that environmental factors such as soil type, climate and topography are conzsistent
across each segment. Colncil also assumes a segment is designed and constructed to the same standard and uses a consistent amount of labour and
materials.

CRC is based on the road area multiplied by a unit price; the unit price being an estimate of labour and material inputs, services costs, and overhead
allocations. Council assumes that pavements are constructsd to depths of x oms for high traffic areas and y ems for lower traffic locations, For intemal
construction estimates. material and services prices are based on existing supplier contract rates or supplier price lists and labour wage rates are based on
Council's Enterprise Bargaining Agreement (EBA). Where construction is outsourced, CRC is based on the average of completed similar projects over the
last few years.

Bridges

A full valuation of bridges assets was undertaken by independent valuers, AusSpan, effective 20 Movember 2023, Each bridge is assessed individually and
componentised into sub-assets representing the deck and sub-structure. The valuation is based on the material type used for construction and the deck and
sub-structure area. Bridges were indexed at 30 June 2025 at 2.7% bhased on the ABS Construction Cost Index for Roads and Bridges in Australia.

Drainzge

A full valuation of drainage infrastructure was undertaken by Council's asset management engineering consultants, Modelve, effective 30 June 2024, Similar
to roads, drainage assets are managed in segments. pits and pipes being the major components. Drainage assets were indexed at 30 June 2025 at 2.7%
based on the ABS Construction Gost Index for Roads and Bridges in Australia

Consistent with roads, Council assumes that enviranmental factors such as soil type, climats and fopography are consistent across each segment and that a
segment Is desighed and construsted to the same standard and uses a consistent amount of labour and materials.

CRC is based on the unit price for the component type. For pipes, the unit price is multiplied by the asset's length. The unit price for pipes is based on the
construction material as well as the depth the pipe is laid

a4
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Note 9.11  Fair Value Measurements (Continued)

{d) Unobservable inputs and sensitivities

Asset [ liability Carrying amount Key uncbservable inputs * E xpected range of inputs Description of how changes in inputs
category® (at fair value) will affect the fair value
$000
Roads 116,637 Unit replacement cost per square metre. |from $6.16-$9.46/sqm (unsealed) | The higher the unit cost the high the
p to $11.80-529 92/sqm fair value.
(sealed)
Useful lifs Refer nete 3.4 The: longer the useful life, the higher
the fair value
Footpaths 9824 Unit replacemant cost per square metre. |from $22 30/5gm {unsealed) up | The higher the unit cost the high the
ta $202 70/sqm (concrete) fair value.
Useful life Refer note 3.4 The longer the useful life, the higher
the fair value
Bricges 25,706 Unit replacement cost per sguare metre. |irom $1,348/59m {gravely The higher the unit cost the high the
overlay) to 54,685sqm fair value.
(reinforced box culvert)
Useful lifs Refer note 3.4 The longer the useful Ife, the higher
the fair value.
Drainage 28222 Unit replacement cost per metre from $106/m up to $2.912/m, The higher the unit cost the high the
depending on pipe diameter fair value.
Useful life Refer note 3.4 The longer the useful life, the higher
the far value
Invesiment in Vater 36,442 Refer to note 5.1 for a description of the valuation basis.
Garporation

*There were no significant inter-relationships between unobservable inputs that materially affect fair values

{8) Changes in recurring level 3 fair value measurements
The changes in level 3 property plant and equipment assets with recurring fair value measurements are detailed in note 6.1 (Property, infrastructure, plant
and equipment). Heritage buildings. which are classified as level 3 ars separately disclosed in note 6.1, Investment I water corperation. which is classified
85 level 3 has been separately disclosed innote 5.1.

There have heen no transfers betwesn level 1, 2 or 3 meastrements during the year.

{f Valuation processes
Council's current policy for the valuation of property, infrastructure, plant and equipment, investment in water corporation and investment property (recuring
fair value measurements) is set out in notes 5.1, and 6.1 respectively.

Non-recurring fair value measurements are made at the point of reclassification by a registered valusr
fg)  Assets and liabilities not measured at fair value but for which fair value is disclosed
Council has assets and liabilities which are not measured at fair value, but for which fair values are disclosed in cther notes.

Council borrowings are measured at amartised cost with interest recognised in profit or loss when incurred. The fair value of borrowings disclosed in note
81 equates to the carrying amount as the carrying amount approximates fair value (level 2)

The carrying amounts of trade receivables and rade pavables are assumied o approximate their fair values due to their short-term nature (Level 2)

Note 912  Ewvents occurring after balance date

{a) No significant events have occurred.

as
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Notes to the Financial Report
For the Year Ended 30 June 2025

Note 10 Other matters
Note 10.1 Related party fransactions

U

Councillor Remuneration 2025 Short term employee benefits
N ) Allowances Total Compensation Expenses' Total allowances and
Name Position Period 5 AAS? 124 P ; expenses section 72

Mr M Tucker Mayor Full Year 52,465 52,465 1.439 53,904
Ms K Chapple Deputy Mayor Fuil Year 29,337 29,337 1,188 30,536
Mr G Barnes Counciffor Full Year 14,990 14,980 1,188 16,189
Mr | Carter Councilfor Fuil Year 14,990 14,960 1,188 16,189
Ms J Drummond Councilfor Full Year 14,980 14,980 5105 20,095
Mr B LeFevre Councillor Full Year 14,990 14,990 3,263 18,253
Ms E Johnstone Counciffor Fuil Year 14,990 14,950 7,004 21,994
MrV Qldham Counciflor Full Year 14,990 14,980 3,880 18,870
Ms K Wright Councillor Full Year 14,990 14,980 1,658 16,649
Total 186,732 186,732 25,947 22,679
Councillor Remuneration 2024

Mr M Tucker Mayor Full Year 50,098 50,098 1,485 51,563
Ms K Chapple Deputy Mayor Fuil Year 28,014 28,014 1,668 29,683
Mr G Barnes Councilfor Full Year 14,313 14,313 1,188 15,512
Mr | Carter Councilfor Full Year 14,313 14,313 1,486 15,799
Ms J Drummond Councilfor Full Year 14313 14,313 4,380 18,693
Mr B LeFevre Counciffor Full Year 14,313 14,313 3,137 17.450
Ms E Johnstone Councillor Fuil Year 14313 14,313 4682 18,995
Mr V Oldham Councilfor Full Year 14,313 14,313 2,423 16,736
Ms K Wright Councilfor Full Year 14313 14,313 1,199 15,512
Total 178,303 178,303 21,660 199 963

' Section 72(1)ch of the Local Government Act 1992 reguires the disclosure of expenses paid to Councillors
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Note 10.1 Related party transactions {continued)

In 2024 Ceuncil defined the Key Management Personnel as the senior management team.

iy Key Management Personnel Remuneration 2025 Short term employee benefits Post employment benefits
Other Super- Termination Non-
Remuneration band Salary1 Allowances 8  Vehicles® s 6 monetary Tectal
Number of Staff per Band Benefits® annuation Benefits Benefits®
$ $ $ $ § § $
1 $240 001 - $260 000 213,509 - 13,338 26,430 - 626 253,903
$180 001 - $200 000 308.829 - 33.038 38,204 - 12,962 383,033
1 $140 001 - $160 000 113119 4383 12 563 14228 - 6 066 150,358
Total 635,457 4383 58939 78,862 - 19,654 797 05
Key Management Personnel Remuneration 2024

1 $230 001 - $250 Q00 210.728 . 9636 25,667 - (8.518) 237,513
$170 001 - $190 000 300,692 - 17.819 38,071 - (1,665) 364,117
1 $110 001 - $130 000 107.627 4,221 13495 13,705 - (12,836) 126,212
628,248 4,221 40,950 77,443 - {23,019) 727,843

(i} Key Management Personnel Remuneration {Continued)
! Gross Salary includes all forms of consideration paid and payalle for services rencered. corpensated absenses during the period and salary sacrifice amonts
ZInciudes total cost of providing and raintaining vehicles provided for private use. including registration, insurance, fuel and other consumzbles, mainterancs cast and parking (including national value of parking provided at premises that are awned
3 Cither allowarices andbenefits includes all other forms of employment allowances {excludes relmbursements such as travel, accommodation or meals], payments in lieu of leave, and any other compensation paid and payable
M Superannuation means the cantribution to the superannuation fund of the individual
* Termination benefits include all forms of benefit paid or acsrued as a consequence of temination
® Man-monetary benefits include annual and long sefvice leave movements and non-monetary benefits tsuch s housing, subsidised qoods of services &tc)

(iii) Remuneration Principles
Counciflors
Elected member remuneration is determined independently of Council

Executives

The employment temns and canditions of seniar executives are contained in individual emplayment cantracts and prescribe total remuneration, sugerannuaticn, annual and long service leave, vehicle and salary sacrifice pravisions. In
addition to their salaries, Council also provides non-cash banefits and contributes to post-employmeant superannuation plans on their behalf. The performance of each senier executive, including the General Manager, is reviewed
annually which includes a review of their remuneration package. The terms of employment of each senior executive, induding the Seneral Manager, contain a termination clause that requires the senior executive or Gouncil to provide a
minimum natice peried of up to & months prior to termination of the contract. Whilst not autematic, contracts can be extended provided they comply with requirements of Fair Wark.

Acting Arrangements

When members of key management personnel are unable to fulfil their duties, consideration is given to appointing other members of senior staff to their position during their period of absence.
Individuals are considered members of key management personnel when acting arrangements are for more than a peried of one month.

- In the current year, Mr Raoul Harper was appointed to the position of Acting General Manager, whilst Mr John Brown was on leave.
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Note 10
Note 10.1

Other matters

Related party transactions [Continued)

{iv) Transactions with related parties
During the peried Council entered inte the following transactions with related parties

The expense

Amount of the ha r;it:ia?iﬁrﬂ.n Provision for doubtil | recognised during the
Nature of the lransaction  |fransactions during . Y Terms and conditions depts refated period relating fo bad or
commifments at i
the year oulstanding balances |doubtful debfs due from
year end §
relafed parfies
5t Helens Newsagency/ Bay
of Fires Florist {owned by $1.198 N 30"'30"&;:;5 on . .
Mayor Mick Tucker)
St Helens Auto Electrics - 30-day terms on
repairs (owned by General $4,303 $358 ay & - -
. invoices
Manager's Brother in-law)
St Helens Online Access
Centre - grant {Business . 30-day terms on
. ) ‘ S0 Nil L - -
Services Manager's Father is invoices
the Centrs Vice President)
3t Helens Neighbourhood 30-day terms on
House - venue hire {GIr Gary $900 il lay % - -
. invoices
Barnes is the Manager)
Fingal Valley Neighbourhood
Houss - venug hire {Clr Gary $1.403 Nil 30-day terms on - -

Barnes is the Manager)

invoicas

Note 10.2

In accardance with 884(2)(b) of the Local Government Act 1993 , na interests have been notified ta the General Manager in respect of any bady
or organisation with which the Council has major financial dealings.

Transactions with related parties that have not been disclosed
Maoat of the entities and people that are related parties of couneil live and operate within the municipality. Therefore, on 8 ragular basis ordinary
citizen transactions oscur between Council and its related parties. Some examples include;

- Payment of rates cn a primary residence

- Dog registration

Council has nat included these types of transaction in its disclesurs, whers they are made on the same terms and conditions availabls to the

general public.

Special committees and other act/vities

Pyengana Ground and Hall Committee

Opening Balance
$113,584

48

Movemant
$12.485

Closing Balance
$126,069
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2024-2025 Financial Report For the Year Ended 30 June 2025
Note 10.3  Other material accounting policies and pending accounting standards

{a}  Taxation
Council is exempt from all forms of taxation except Fringe Benefite Tax, Payroll Tax and the Goods and Services Tax.
Goods and services tax (GST)
Revenues, expenses and assels ars recognised net of the amount of GET, except where the amount of GET incurred is not recoverable from the
Australian Tax Office. In these circumstances the GST is recognised as part of the cost of acquisition of the asset or as part of an item of the
expense. Reoeivables and payables in the balance sheet are shown inclusive of GET.
Cash flows are presented in the Staternent of Cash Flows on a gross basis, except for the GST component of investing and financing activities,
which are disclosed as operating cash flows

{b)  Impairment of non-financial assets
At each reporting date, Gouncil reviews the carrying value of its assets to determine whether there is any indication that these assets have been
impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the asset's fair value less costs to sell and value in
use, is compared to the assets carrying value. Any exeess of the assets camying value over its recoverable amount is expensed to the Statement
of Other Comprehensive Income, unless the asset is camied at the revalued amount in which case, the impairment loss is recognised directly
against the revaluation reserve in respect of the same class of asset to the extent that the impaiment loss does not excead the amount in the
revaluation surplus for thet same class of asset  For non-cash generating assets of Council such as roads, drains, public buildings and the like,
value in use is represented by the deprival value of the assat approximated by its written down replacement cost.

{c}  Allocation between current and non-current
In the determinetion of whether an asset cr liability is current ar non-gurrent, consideration is given to the time when each asset or liability is
expected to be setfled. The asset or liability is classilied as current if it is expected to he setled within the next twelve months, being Coungil's
operatianal cycle, or if Council dees not have an unconditicnal right to defer settlement of a liability for at least 12 months after the reporting date.

(dy  Financlal guarantees
Financial quarantee coniracts are recognised as a liability at the time the guarantee is issued. The liability 1s initially measured at fair value, and f
there is material increass in the likelihood that the guarantee may have to be exercised, at the higher of the amount determined in accordance with
AASB 137 Provisions, Contingent Liabififies and Contingent Assets and the amount initially recognised less cumulative amortisation, where
appropriate. In the determination of fair value, consideration is given to factors including the probability of default by the guaranteed party and the
likely loss to Council in the event of default,

(e}  Contingent assets, contingent liakilities and commitments
Contingent assets and contingent liabilities are not recognised in the Statement of Financial Position, but are disclosed by way of a note and, if
quentifiable, are measured at nominal velus. Contingent assets and liebilities are presented inclusive of GST receivable or payable respectively.
Commitments are not recognised in the Statement of Financial Position. Commitments are disclosed at their nominal value inclusive of the GST
payable.

i  Budget
The estimated revenue and expense amounts in the Statement of Other Comprehensive Income represent original budget amaounts f revised
budget estimates (date} and are not audited.

{g)  Adoption of new and amended accounting standards

In the current year, Council has reviewed and assessed all the new and revissd Standarde and Interpretations issued by the Australian Accounting
Standards Board, including AASE 2021-2 Amendments to Austratian Accounting Standards — Disciosure of Accolnting Policies and AASE 2020-1
Definition of Accounting Estimates and Amendments to Australian Accounting Standards — Classification of Liabiifties as Current or Mon-current,
and determined that none would have a material effect on Council's operations or financial reporting.
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Note 103  OCther significant accounting policies and pending accounting standards {cont.)

{hy  Pending Accounting Standards

Certain new Australian Accounting Standards and interpretations have been published that are not mandatery for the 30 June 2025 reporting
period. Council assesses the impact of these new standards. As at 30 June 2025 there were no new accounting standards or interpretations issued
by the AASE which are applicabls for the year ending 30 June 2025 that ars expected to impact Council

In September 2024 the Australian Accounting Standards Board {AASB) issued two Australian Sustainability Reperting Standerds {(ASRS). This
fallowed Commonwealth legislation estahlishing Australia's sustainability renorting framework. Relevant entitiss will be required to undertake
mandatory reporting of climate-related disclosures in future financial years. Public sector application issues remain under consideration and
Council will continue to monitor developments and potantial implications for future financial years.

All ather Australian accounting standards and interpretations with future sffactive dates are sither not applicable to Couneil's activities, or have no material impact.
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Forthe Year Ended 30 June 2025 For the Year Ended 30 June 2024
Note 10.4 Management indicators Benchmark 2025 2024 2023 2022
$'000 $'000 $'000 $'000
{a) Underlying surplus or deficit

Met result for the year 1,697 1,666 2748 {1444)
Less noh-operating income
Capital contributions - and recognition of asssts - (2013 (160} -
Covid-19 and National disaster relief grants {938) {150) - {120)
Grants specifically for new or upgraded assets {1,140) {1,399} (464} {1,682)
Grants for renewal of assets {1,422) (808) {1664) {855)
Grants received in advance - current ysar {1,895) [3,115) {3,958) {2,374)
Grants received in advance - prior year 3115 3558 2374 1521
Add non-operational expenses
Disaster relief and recovery expenditure 750 560 187 162
Unsecheduled one-cff loss on disposal of non-
financial assets 804 1,808 g7 4128
Mon Goungil worksfassets funded by oapital grant. - 10 59 -
Underlying surplusideficit 0 978 1,909 220 {714}

{b)

The intent of the underlying result is to show the cutcome of a council's normal or usual day to day cperations
Council's result of $37%,000 underlying surplus for 202425 is above the benchmark of 0, and & decrease from $1,.909,000 in 2023124

Underlying surplus ratio

Underying surplus or deficit 973 1,909 220 {714)
Recurrent income 19,499 18,031 18,505 16,518
Underying surplus ratio % 0% 5% 10% 1% -4%

Thig ratio serves ag an overall measurs of financial oparating effectivensss.
Council's underlying surplus ratio of 3% in 202425 is above the benchmark of 0%.

{c) Netfinancial liabilities
Liguid assets less 13,883 15,435 15,484 12,781
total liahilities 6,730 3,821 11,050 10,718
Met finanaial liabilities 0 7147 8614 4,444 2,083
This measure shows whether Council's tetal lisbilities can be met by its liquid assets. An excess of total liabilities over liquid assets means
that, if all liabilities fell due at oncs, additional revenue would be needed to fund the shortfall.
Council has liquid assets in surplus of total liabilities by $7,147 000 in 2024/25 and is above the benchmark of 0.

{d) Netfinancial liabilities ratio
Met financial liabilities 747 g614 4,444 2,083
Resurrent income 19 499 13,031 18 505 16,518
Net finangial liabilities ratio % 0% - (50%) 3% 38% 24% 12%
This ratio indicates the net financial obligations of Council compared to its recurrent income.
GCouncil's net financial liabilities ratio of 37% for 2024125 is within the benchmark range of 0-50%.

{g) Asset consumption ratio
An asset consumption ratio has been caleulated in relation to sach asset class required to be included in tha long-term strategic asset
management plan of Cauncil,
Buildings
Fair value (Carrying amount) 15,221 18,017 153,624 15,008
Current replacement cost (Gross) T2 270 25419 24152
Asset consumption ratic % 56% 59% 60% 62%
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Note 10.4 Management indicators {cont.)

2025 2024 2023 2022
$000 $'000 $'000 $'000
Transport Infrastructure
Fair value (Carrying amount 142 343 138 942 109,115 111,268
Current replacemeant cost ((Gross) 193,813 185,899 164,850 164,512
Asset consumnption ratio % 73% 4% 66% 68%
Drainage
Fair value {Carrying amount 28222 27 780 21,633 20,654
Current replacement cost (Gross) 42,036 40,826 35,587 33.647
Asset consurmption ratio % 67% 68% G0% 61%

This ratio indicates the lavel of service potantial availeble in Council's existing asset bass

{fi  Asset renewal funding ratio

An asset renewal funding ratio has been calculated in relation to each asset class required to be included in the long-term strategic asset
management plan of Council.

Buildings

Brojected oapital funding outlays™ 48 1,245 131 2560
Prejected capital expenditure funding™* 522 488 131 360
Agset renewal funding ratio % 90-100% 9% 255% 100% 81%
Transport Infrastruciure

Projected capital funding outlays™ 2,610 2,076 1,554 1,173
Prejected capital expenditure funding*** 3367 2,969 1,854 1,173
Asset renewal funding ratio % 00-100% 78% 70% 100% 100%
Drainage

Projected capital funding outlays** 30 155 56 50
Projected capital expenditure funding™** 406 445 56 50
Asset renewal funding ratio % 90-100% % 30% 100% 100%

** Current val ue of projected capital funding outiays for an asset identified in Council's lang-term financial plan.
** Value of projected capital expenditure funding for an agset identified in Council's lang-term strategic asset management plan.
This ratio measures Council's capacity to fund future asset replacement requirements
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Note 10.4 Management indicators {cont.)

{9)

Asset sustainability ratio

Capex on replacement/renswal of existing assels 3,233

Annual depreciation expense
Asset sustainability ratio %

4123 3,077 2608
5,196 4,728 4,547 4082
100% 63% &% 63% §6%

This ratio calculates the extent to which Council is mairtaining operating capacity through renewal of their existing asset base.

2025

By asset class

Parks & recreation

Buildings

Land improvements

Plant, machinery and equipment
Fixtures, fittings and furniture
Roads

Bridges

Footpaths

Drainage

Waste management

Total

2024

By asset class

Parks & recreation

Buildings

Land improvements

Flant, machinery and equipment
Fixtures, fittings and furniture
Roads

Land

Land under roads

Briciges

Footpaths

Drainage

Waste managsment

Total

Capital Cepital new  Total Capitel
renewel Iupgrade Expenditure
expenditure expenditure
$'000 $'000 $000

1 1425 1,426

48 1231 1,279

52 34 86

178 i 406

- 42 42

1,796 519 2,315

784 K B21

30 51 81

129 125 254

14 88 102

3 3,579 6,812
Capital Capital new  Total Capital
renewal lupgrade Expenditure

expanditure axpenditure
$'0oo $'ann £'000

2 38 61

1,245 350 1,295

3 28 3

582 214 796

4 15 19

1920 653 2,583

180 - 190

- 35 35

1 173 174

155 52 207

- 252 252

- {6) (6)

4,123 1514 0,937
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Certification of the Financial Report

The financial report presents fairly the financial position of the Break O'Day Council as at 30 June 2025 and the results of its
operations and cash flows for the year then ended, in accordance with the Local Government Act 1993 (as amended), Australian
Accounting Standards and other authoritative pronouncements issued by the Australian Accounting Standards Board.

&{__ ,/
John Brown
General Manager

Date: 28/10/2025
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Management Certification of the Financial Report

The accompanying financial statements of the Break O'Day Council are in agreement with the relevant accounts and records and have been prepared in
compliance with:

+ Australian Accounting Standards and other authoritative pronouncements issued by the Australian Accounting Standards Board

+ the Local Government Act 1993

| believe that, in all material respects, the financial staternents present a view which is consistent with my understanding of Council's financial position as at
30 June 2025 and the results of its operations and cash flows for the year then ended.

At the date of signing this certification, | am not aware of any circumstances which would render the particulars included in the financial statements
misleading or inaccurate.

The completed Financial Statements Preparation and Submission Checklist is enclosed.

Marissa Walters
Contract Accountant

2211012025
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AGM/25.3.5 2024-25 Annual Report & Submissions

ACTION INFORMATION

PROPONENT Council Officer

OFFICER John Brown, General Manager

FILE REFERENCE 002\036\002\

ASSOCIATED REPORTS AND | 2024-2025 Annual Report (Circulated under separate cover)
DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council receive the 2024-2025 Annual Report noting that there were no submissions made in
relation to the Annual Report.

INTRODUCTION:

The Annual Report detailing Council’s activities for the 2024-2025 financial year has been prepared
in accordance with the requirements of section 72 of the Local Government Act (Tas) 1993.

PREVIOUS COUNCIL CONSIDERATION:
Council Meeting 24 June 2024

06/24.17.2.397 Moved: Clr LeFevre/ Seconded: Clr Wright

That Council adopt the 2024-25 Annual Plan as presented.
CARRIED UNANIMOUSLY

Council formally adopted the 2024/2025 Annual Plan at its June 2024 meeting. Since the adoption
of the Annual Plan Council has continued to receive and consider quarterly updates on progress.
These reports enabled Council to monitor emerging pressures and opportunities throughout the
year.

OFFICER'’S REPORT:

The General Manager draws Council’s attention to the 2024-2025 Annual Report and advises that
the Report has been developed to capture the key activities of Council during the year; progress
with delivering the 2024-25 Annual Plan; and report against statutory requirements which must be
included in the Report.

The General Manager advises that the Annual Report was advertised on 15 November 2025
notifying the availability of the Annual Report and inviting electors to lodge submissions on the
report with Council by Monday 2 December 2024 for discussion at the Annual General Meeting.
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The General Manager further advises that no submissions were received.

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Annual Plan 2024-25

LEGISLATION & POLICIES:

Section 72 Local Government Act (Tas) 1993

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

N/A
VOTING REQUIREMENTS:

Simple Majority
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AGM/25.4.0

Nil

AGM/25.5.0

AGM/25.6.0

Nil

AGM/25.7.0

AGM/25.8.0

QUESTIONS ON NOTICE

QUESTIONS WITHOUT NOTICE

MOTIONS ON NOTICE

MOTIONS WITHOUT NOTICE

MEETING CLOSURE

The Mayor thanked everyone for their attendance and declared the meeting closed at ...pm
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