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Division 3 – Annual General Meeting 
 
72B. Annual General Meeting 
 

1. A Council must hold an Annual General Meeting on a date that –  
a. Is not later than 15 December in each year; and 
b. Is not before 14 days after the date of the first publication of a notice under 

subsection (2). 
 

2. A Council must publish a notice on at least 2 separate occasions in a daily newspaper 
circulating in the municipal area or other prescribed newspaper specifying the date, time 
and place of the Annual General Meeting. 
 

3. If a quorum of the Council is not present –  
a. The Annual General Meeting is to be reconvened and held within 14 days; and 
b. A notice is to be published in a daily newspaper circulating in the municipal area or 

other prescribed newspaper specifying the date, time and place of the Annual 
General Meeting. 
 

4. Only electors in the municipal area are entitled to vote at an Annual General Meeting. 
 

5. A motion at an Annual General Meeting is passed by a majority of votes taken by a show of 
hands or by any other means of ascertaining the vote the Council determines. 
 

6. A motion passed at an Annual General Meeting is to be considered at the next meeting of 
the Council. 
 

7. The General Manager is to keep minutes of the Annual General Meeting. 
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NOTICE OF MEETING 
 
 
Notice is hereby given that the Annual General Meeting of the Break O’Day Council will be held at 
the St Helens Council Chambers on Tuesday 9 December 2025 commencing at 5.00pm.   
 
 
 
 
 
 
 
 
CERTIFICATION 
 
 
Pursuant to the provisions of Section 65 of the Local Government Act 1993, I hereby certify that the 
advice, information and recommendations contained within this Agenda have been given by a 
person who has the qualifications and / or experience necessary to give such advice, information 
and recommendations or such advice was obtained and taken into account in providing the general 
advice contained within the Agenda. 
 

 
JOHN BROWN 
GENERAL MANAGER 
Date: 3 December 2025   
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AUDIO RECORDING OF ORDINARY MEETINGS OF COUNCIL 
 
All ordinary meetings, special meetings and annual general meetings will be live streamed using 
audio/visual technology. The audio/visual recording of Council Meetings will be published for 12 
months and will be retained for 2 years. 

Other than an official Council recording, no video or audio recording of proceedings of Council 
Meetings shall be permitted without specific approval by resolution of the Meeting. 
 
The streaming platform utilised for recording and streaming is setup specifically for Break O’Day 
Council and Council has full control of which meetings are streamed or uploaded for viewing. There 
is no ability for the public to comment, edit or download recordings in anyway. They can only be 
viewed via the Council link.  
 
Participation in person at the Council Meeting is considered as providing your consent to 
livestreaming of that meeting. 
 
In accordance with the Local Government Act 1993 and Regulation 43 of the Local Government (Meeting Procedures) Regulations 
2025, these audio files will be published on Council's website for 12 months and be retained for two (2) years. The written minutes 
of a meeting, once confirmed, prevail over the audio recording of the meeting and a transcript of the recording will not be prepared. 
 

OPENING & INTRODUCTION 
 
The Mayor to welcome Councillors and staff and declare the meeting open at 10.00am. 
 
This meeting is conducted in accordance with the Local Government Act 1993 and Local 
Government Meeting Procedures Regulations 2025. All Councillors are reminded of their 
obligation to act in the best interests of the community and to declare any interest in matters to 
be discussed. 
 

ACKNOWLEDGEMENT OF COUNTRY 
 
We acknowledge the Traditional Custodians of the land on which we work and live, the Palawa 
people of this land Tasmania, and recognise their continuing connection to the lands, skies and 
waters. We pay respects to the Elders Past, present and future. 
 

LIVE AUDIO/VISUAL STREAMING OF COUNCIL MEETINGS 
 
Ladies and gentlemen, I would like to advise you that today’s Council Meeting is being live streamed 
and recorded. This means that members of the public who are unable to attend in person can still 
observe the proceedings. By remaining in this chamber, you are consenting to being filmed and 
recorded. Please be mindful of your actions and contributions as they will be visible to the public. 
Thank you for your cooperation. 
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2022 LOCAL GOVERNMENT ELECTIONS – DECLARATIONS OF OFFICE 
 
The General Manager advises that the Certificate of Election was issued to the Break O’Day Council 
on 2 December 2025 for the recount of the 2022 Local Government Elections following the vacancy 
in the office of Councillor due to the resignation of Clr Janet Drummond (as per attached) 
 
Section 321 of the Local Government Act 1993 (Tas) requires that:  
 

(1) Any person elected as councillor must make a prescribed declaration in a prescribed manner.  
(2) A person elected as a councillor who has not made a declaration must not-  

(a) act in the office of councillor, mayor or deputy mayor; or  
(b) take part in the proceedings of any meeting of the council or a committee.  

(3) A council is to acknowledge the making of a declaration at its meeting and the general 
manager is to record that fact in the minutes of that meeting 

 
The General Manager advises that the Councillor named in the Certificate of Election made their 
declaration of office as follows: 
 
Clr Lesa Whittaker at the Council office on 9December 2025 
 
OFFICER’S RECOMMENDATION: 
 
That Council: 

1. Notes the Certificate of Election issued to the Break O’Day Council on 2 December 2025. 
2. Acknowledges the Declaration of Office by Lesa Whittaker 
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AGM/25.1.0  ATTENDANCE 

AGM/25.1.1  Present 
 
Mayor Mick Tucker 
Deputy Mayor Kristi Chapple 
Councillor Gary Barnes 
Councillor Ian Carter 
Councillor Liz Johnstone 
Councillor Barry LeFevre 
Councillor Vaughan Oldham 
Councillor Lesa Whittaker 
Councillor Kylie Wright 
 

AGM/25.1.2  Apologies 
 
 

AGM/25.1.3  Leave of Absence 
 
 

AGM/25.1.4  Staff in Attendance 
 
General Manager, John Brown 
Corporate Services and Governance Support Officer Linda Singline 
 

AGM/25.2.0 WELCOME AND INTRODUCTION – MAYOR MICK TUCKER 
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AGM/25.3.0  ANNUAL REPORT 

AGM/25.3.1  Mayor’s Report 
 
It’s my pleasure as Mayor of Break O’Day to present our Annual Report for the 2024‑25 financial 
year. In a year marked by change, challenges and opportunities, our Council has remained 
committed to building a more connected, resilient and thriving community for all residents and 
ratepayers.  
 
The year brought a number of external challenges, including another Tasmanian state election. 
During times of political change and uncertainty, it was important for Council to remain steady, 
focused and proactive in advocating for our community. We worked hard to keep local priorities 
front and centre, secure resources and maintain essential services even as the political 
landscape shifted. 
 
At the same time, pressures on local government continued to grow — from service delivery and 
workforce needs to maintaining and renewing our infrastructure. In response, Council focused on 
practical, locally driven solutions, strengthened engagement with our community and kept our 
attention on delivering outcomes that matter most to residents. 
 
In a year shaped by shifting political landscapes, Council’s advocacy and lobbying work was essential 
in making sure our region’s needs were heard and acted on. We engaged with state and federal 
governments to secure funding and support for infrastructure, community services, tourism, 
environmental protection and regional connectivity. These efforts ensure that when opportunities 
arise, our municipality is ready, credible and has a clear plan for action. 
 
During 2024-25, Council made the strategic decision to take over kerbside recycling collection across 
the municipality - a major step for our community. Under local management, this gives us greater 
control over service quality, reliability and value for money. It also supports local employment, keep 
jobs in our region and allow us to respond quickly to resident feedback. While the service officially 
started in July 2025, the decision itself represents a significant achievement and the community’s 
support and understanding during the transition has been greatly appreciated.  
 
Binalong Bay foreshore is one of our community’s most loved spaces. The construction of the new 
BBQ shelter represents more than just new infrastructure, it’s creating a welcoming, comfortable 
place for locals and visitors to come together. The new shelter provides a safe, inclusive space for 
everyone and makes it easier for families, community groups and visitors to enjoy the foreshore. It 
also supports our vision for liveable, vibrant townships that are welcoming and accessible.  
 
Council has continued to focus on planning for key townships, including Scamander, Beaumaris and 
Binalong Bay. The Bay of Fires Master Plan, supported financially by the State Government, is 
helping us manage one of Tasmania’s most iconic coastlines for the benefit of both locals and 
visitors. The plan provides a clear roadmap for future infrastructure, tourism and environmental 
protection, ensuring that any development is sustainable and reflects community values. By having 
a clear plan, we can protect the natural beauty of the area, guide investment in tourism and visitor 
facilities and ensure that decisions are made with the long-term interests of our community in mind. 
 
Council has undertaken a feasibility study to explore the potential for a future aquatic facility in the 
municipality. The study looks at demand, options and practical ways to make such a facility possible. 
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This work will help Council make informed decisions about the next steps and, in time, make the 
decision to provide a facility that encourages active, healthy lifestyles, brings the community 
together and meets the recreation and wellbeing needs of people across our region. 
 
As we prepare for the next financial year, Council will continue focusing on delivering locally 
managed services, completing key infrastructure and planning initiatives, strengthening community 
engagement and advocating for our region. Our goal is to ensure Break O’Day remains a resilient, 
well-connected and thriving community for all residents and visitors.  
 
I extend my thanks to Council staff, volunteers, community groups and residents who make Break 
O’Day such a special place. Your energy, ideas, and participation transform plans into real, 
meaningful outcomes and together we will continue to build a municipality we can all be proud of. 
 
Mick Tucker 
Mayor  
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AGM/25.3.2  General Manager’s Report 
 
The 2024-25 year marked 10 years since I rejoined the Break O’Day Council. Many in the community 
wouldn’t know that I had previously worked with the Break O’Day Council for the first eight years 
after it was created in 1993 before deciding I needed a change and spending 14 years out of the 
sector in a number of other roles and activities. I can’t help but compare and contrast the 
differences between the two periods as the years have rolled past. The most apparent changes are 
in relation to communication, community expectations, and the sheer volume and breadth of what 
we are now dealing with.  
 
This breadth is really reflected in the strategy related work which we were dealing with this year. 
Our time was spread across work involving land use planning, recreational facilities, environmental, 
economic, childcare and education. There were nine major pieces of work underway spread across 
a fairly small team , despite the broad range of topics, they all contribute to a similar purpose – 
improving the place in which we choose to live. This all happens on top of the day-to-day activity of 
us delivering a wide range of services to the community.  
 
Looking back at what we have achieved this year, one thing stands out and this relates to what we 
have achieved to support the education and training aspirations in our community. At the start of 
the year we had just started a two part project which we led the delivery of through the State 
Government funded Eastern Strategic Regional Partnership with the assistance and guidance of an 
incredibly passionate group of community members and stakeholders. The focus was on the 
education and training pathways in our community leading to employment; looking at whether a 
study hub was required in our area.  
 
With a particular focus on our young people including those in the school system it is important for 
us to understand the barriers experienced as people traverse these pathways. The first part of the 
project focussed on whether there was a need for a study hub to service our communities – the 
report demonstrated that this was the case. 
 
This report provided the evidence required to make a successful application to the federally funded 
Regional University Study Hub program and we were all incredibly excited in January when it was 
announced that we were successful. Since then the focus has been on establishing the study hub, 
CUC Eastern Tasmania. Take the time to learn more about what the study hub does, it will play a 
vital part in strengthening and developing our community into the future. It provides a way for our 
young people to stay in our community whilst pursuing their educational aspirations. 
 
The activities of CUC Eastern Tasmania and Break O’Day Employment Connect (our local Regional 
Jobs Hub) are going to be combined under the umbrella of a new community run organisation, East 
Tas Education and Employment Ltd.  
 
Throughout the year there was a very large focus on the Break O’Day Aquatic Facility Feasibility 
Analysis. With the support of a community working group which was established to develop this 
project, we have been steadily progressing through the feasibility analysis process and we have 
twice expanded the breadth of the investigation to ensure that all of the perspectives have been 
covered when it comes to the community for consideration. The scale and potential impact of this 
project on our community and the Council now and for future generations cannot be understated. 
We really appreciate the patience of our community and everyone involved, this is not a piece of 
work which can be rushed. 
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Another interesting project this year, also through the Eastern Strategic Regional Partnership, 
involved a needs analysis in relation to childcare with a particular focus on St Marys and then more 
broadly along the east coast. This is not something which the Council is normally closely involved in, 
as a result of the State Government funding we received this project started in the later part of the 
year and it has been really interesting seeing it evolve. St Marys desperately needs a new fit-for-
purpose centre and when this project is completed we will have a clear direction and evidence to 
argue that a new centre be constructed. 
 
There are so many projects and things I could have talked about, if I haven’t mentioned them it is 
not because they are any less important. They will be mentioned in other areas of this report so 
please take the time to read through the Annual Report. This gives a bit of an idea of all of the hard 
work which happens through the Council team across the year, after all we are not just employees 
of the Council but also members of this community as well just like you. 
 
Thank you to the BODC team, Councillors, employees and volunteers who serve our communities 
creating a better future for those lucky enough to live and visit the beautiful Break O’Day area. We 
need to be proud of what has been achieved and what we continue to do. I would also like to 
acknowledge those people in our community who contact us expressing their appreciation, this is 
always passed on as they are really welcome. 
 
John Brown 
General Manager 
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AGM/25.3.4  Financial Statements 2024-2025 
 

ACTION INFORMATION 
PROPONENT Council Officer 
OFFICER Raoul Harper, Manager Business Services 
FILE REFERENCE 018\005\004\ 
ASSOCIATED REPORTS AND 
DOCUMENTS 

Financial Statements 2024-2025 

 
OFFICER’S RECOMMENDATION: 
 
That Council receive the 2024-2025 Annual Financial Statements and note the detailed explanation 
of the key financial drivers behind the 2024–2025 underlying surplus. 
 
INTRODUCTION: 
 
Council has recently received audit sign-off on the 2024/2025 Annual Financial Statements. A key 
indicator arising from this process is the underlying result, which provides a clearer reflection of 
Council’s true operating position by removing one-off items, capital funding and timing based 
anomalies that can distort year-to-year financial comparisons. 
 
For the 2024/25 financial year, Council achieved an underlying surplus of $979,000, representing an 
underlying surplus ratio of 5%, which is above the benchmark of zero and consistent with Council’s 
objective of maintaining a sustainable operating position. 
 
This result must be viewed in the context of Council’s broader financial governance framework. The 
2024/25 budget was developed and adopted in conjunction with the annually updated Long-Term 
Financial Plan (LTFP), Rates and Charges Policy and the associated Rates Resolution. Together, these 
documents established Council’s approach to revenue generation, service prioritisation and asset 
investment for the year and reflected a deliberate balance between affordability for the community 
and the need to sustainably fund Council’s operations and asset base. 
 
This report has been prepared in response to questions from Councillors regarding why the end of 
financial year position differs from the original budget estimates. It provides a detailed, plain-English 
explanation of the principal income and expenditure movements that occurred throughout the year, 
and demonstrates how Council’s strategic planning framework directly shaped the financial 
outcome. 
 
PREVIOUS COUNCIL CONSIDERATION: 
 
Council Meeting 24 June 2024 
 
06/24.13.4.387  Moved: Clr Wright / Seconded: Clr Carter 
 
That Council adopt the budget estimates for the 2024/2025 FY. 
 
CARRIED UNANIMOUSLY 
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Council formally adopted the 2024/2025 Annual Budget at its June 2024 meeting.  Since the 
adoption of the Budget Estimates, Council has continued to receive and consider monthly financial 
performance reports, capital works updates and operational progress reports, providing ongoing 
oversight of the organisation’s financial position. These reports enabled Council to monitor 
emerging pressures and opportunities throughout the year and ensured that financial decision-
making remained aligned with the strategic intent outlined in the Long-Term Financial Plan and 
supporting revenue policies. 
 
OFFICER’S REPORT: 
 
Background and Context 

Council’s Annual Budget is prepared prior to the start of each financial year using the best 
information available at the time. It is informed by the Long-Term Financial Plan, asset renewal 
priorities, known service demands and best-estimate projections for rates, grants and other revenue 
streams. 
  
As the year progresses, however, actual conditions rarely align perfectly with budget assumptions. 
Service demand can fluctuate, projects may occur at different times, staffing patterns can change, 
and external funding bodies may alter their payment schedules. 
 
During the 2024/25 financial year, the most significant external factor impacting Council’s budget 
was the Commonwealth’s change to the timing of Financial Assistance Grant (FAG) pre-payments. 
Council budgeted on the basis that 85% of the subsequent year’s FAG allocation would be received 
in advance, consistent with prior practice. However, only 50% was received, resulting in nearly $1 
million less in operating grant income being recognised in 2024/25 than originally planned. 
 
While the timing of grant payments has a negative impact, the 2024/2025 result was positively 
influenced by decisions made in the previous financial year to progressively repay some Council 
borrowings early. This strategy reduced Council’s long-term interest obligations and lowered 
ongoing finance costs across the current year. While the full benefit of this early debt reduction is 
not immediately visible when comparing 2024/25 budget to actual figures in isolation, it has had a 
real, structural impact on Council’s underlying operating position. Funds that would otherwise have 
been committed to interest payments were instead available to support core service delivery, 
contribute to asset maintenance and renewal programs and strengthen Council’s overall cash 
position. 
 
At the same time, Council benefited from stronger than expected own source revenue, particularly 
in rates and interest income and achieved noticeable savings in operating expenditure, largely 
through improved procurement practices, effective scheduling of works and careful management 
of expenditure across all departments. 
 
To ensure a fair and accurate assessment of Council’s performance, the underlying result removes 
the impact of capital grants, pre-payments, disaster funding, asset disposals and other one-off 
items, providing a clearer measure of Council’s true, recurrent operating position. 
After these adjustments, Council delivered an underlying surplus of $979,000 for the 2024/25 
financial year. 
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Income Analysis – Budget vs Actual  

Council’s total recurrent income for the 2024/25 financial year was $19.991 million, compared to a 
budget estimate of $20.441 million, resulting in an unfavourable variance of $450,000. It is 
important to note, however, that this variance does not reflect a systemic underperformance in 
Council’s core revenue base. Rather, it is almost entirely attributable to changes in the timing of 
Commonwealth grant payments, which were outside Council’s control. 
 
Rates and Charges 

Revenue from rates and charges exceeded the original budget by $191,000, with actual income of 
$13.576 million compared to the budget of $13.385 million. This positive result reflects greater 
stability and maturity in Council’s rating base, supported by modest property growth, overall 
improvements in collection rates, and a reduction in arrears compared to previous years. 
This is a particularly strong outcome because rates and charges form Council’s most stable and 
predictable source of income. The result demonstrates the continued strengthening of Council’s 
own source revenue capacity, which is a key objective under both the Long-Term Financial Plan and 
the Rates and Charges Policy. 
 
Statutory Fees and Fines 

Income from statutory fees and fines was slightly below budget, with $481,000 received against a 
forecast of $521,000 (a variance of –$40,000). This result is consistent with natural year to year 
variations in development activity, planning enquiries and compliance matters. 
While this revenue stream can fluctuate based on community activity levels and external economic 
conditions, the variance in this instance is not considered significant in a structural sense and 
moreover demonstrates that a review in to effective cost recovery for these services was required. 
(This review assisted to informant he fees and charges in this area for the 2025/2026FY which are 
now showing a far better return across the board). 
 
User Fees and Charges 

User fees and charges delivered a favourable outcome, with actual revenue of $985,000 compared 
to a budget estimate of $961,000 - a positive variance of $24,000. 
This increase was largely driven by higher utilisation of Council services, including waste 
management facilities and selected community assets. The result reflects ongoing community and 
visitor activity levels and supports the view that Council’s operational services remain well utilised 
and appropriately priced. 
 
Operating Grants – Shortfall (Timing Only) 

Operating grant income presents the most significant variance in the 2024/25 result. Council 
budgeted $4.335 million, however only $3.348 million was recognised in the financial year, resulting 
in an unfavourable variance of $987,000. 
 
This shortfall did not occur due to a loss of funding or a withdrawal of support. Instead, it reflects a 
further change by the Commonwealth in the timing of Financial Assistance Grant (FAG) pre-
payments. When Council prepared the budget, it reasonably assumed that 85% of the following 
year’s allocation would be received in advance, consistent with previous practice. In 2024/25, 
however, the Commonwealth reduced this advance payment to 50%. 
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This change simply shifted the timing of revenue recognition across financial years and does not 
represent a structural reduction in funding. Importantly, even with this almost $1 million reduction 
in recognised operating grant revenue, Council still achieved a positive underlying surplus. This is a 
strong indicator of the resilience and improving strength of Council’s core financial position. 
 
This outcome reinforces the strategic importance of progressively reducing reliance on, at times, 
volatile external funding sources and continuing to build Council’s own-source revenue base. A 
stronger self-funded position provides Council with a greater financial buffer to respond to natural 
disasters, asset failures and unforeseen operational demands without immediate reliance on 
emergency grants or unplanned borrowing. 
 
Interest Income 

Interest income significantly outperformed budget expectations. Council budgeted $669,000, 
however actual interest revenue totalled $900,000, resulting in a favourable variance of $231,000. 
This improvement was driven by a combination of higher average cash balances and the continued 
strength of interest rates throughout the year. Council’s rolling maturity investment strategy and 
disciplined treasury management ensured that available funds were positioned to take advantage 
of favourable market conditions. 
While interest rates may moderate in coming years, this outcome reflects strong short-term 
financial management and has materially supported Council’s operating position in the current year. 
 
Other Income 

Other income exceeded budget by $88,000, with actual revenue of $182,000 compared to a budget 
of $94,000. This increase is primarily attributable to insurance recoveries, fuel tax credits and other 
minor reimbursements that could not be accurately forecast at the time of budget preparation. 
Although these items are not recurrent in nature and should not be relied upon in future budgeting, 
they provided a welcome contribution to the overall result in 2024/25. 
 
TasWater Investment Return 

Council received $466,000 in dividend and investment income from TasWater, consistent with the 
original budget forecast of $465,000. This line item remains a stable and predictable component of 
Council’s total income profile. 
 
Expenditure Analysis – Budget vs Actual  

Council’s total operating expenditure for 2024/25 was $20.080 million, compared to the budgeted 
$20.451 million, resulting in a favourable variance of $371,000. This variance is a direct reflection of 
improved cost control, stronger procurement discipline and effective workforce management 
throughout the year. 
 
Employee Benefits 

Employee costs came in at $6.419 million, compared to a budget of $6.511 million, resulting in a 
favourable variance of $92,000. 
This outcome was primarily driven by natural vacancy periods and recruitment timing. These savings 
were achieved without reducing service levels and demonstrate effective workforce planning at a 
senior management level. 
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Materials and Services 

The most significant favourable variance in expenditure occurred within Materials and Services. 
Actual expenditure was $7.905 million, compared to a budget of $8.690 million, resulting in a saving 
of $785,000. 
 
This result reflects multiple factors: 

- improved procurement processes and greater scrutiny of spending 
- more effective scheduling of works and contracts 
- reduced reliance on external contractors in some areas 
- favourable market conditions in some procurement categories 
- greater cost discipline across operational business units 

 
Rather than being the result of deferred or abandoned activities, much of this saving came from 
achieving better value for money and more efficient delivery models. This is a positive indicator of 
strengthening internal financial controls and operational maturity. 
 
Depreciation 

Depreciation expense exceeded budget, with actual depreciation of $5.236 million compared to a 
budget of $4.812 million, resulting in an unfavourable variance of $424,000. 
This increase is largely attributable to asset revaluations and the recognition of updated asset values 
and useful lives across multiple classes. While this increases the current accounting expense, it also 
represents an improvement in the accuracy and integrity of Council’s asset register and financial 
reporting. 
 
In the context of long-term financial planning, higher (but more accurate) depreciation allows 
Council to better understand its true renewal obligations and strengthens the alignment between 
asset management planning and financial forecasting. This improvement to data accuracy will be a 
valuable source of information in the year ahead as we develop a new Strategic Asset Management 
Plan and Transport Master Plan. 
 
Finance Costs 

Finance costs were in line with expectations, with actual expenses of $149,000 compared to a 
budget of $144,000. This minor $5,000 variance reflects normal movements in loan balances and 
timing and is not considered significant. 
 
Other Expenses 
Other expenses exceeded budget by $77,000, with actual expenditure totalling $371,000, compared 
to a budget estimate of $294,000. 
 
This variance was primarily driven by two factors: 

1) An increase in Councillor travel and related expense claims during the year. This reflected a 
heightened level of community engagement, meetings and external commitments. 

2) Printing costs were significantly higher than anticipated, largely due to Councillors’ 
preference for hard-copy distribution of agendas, workshop papers and reports. These 
documents are often lengthy and printed multiple times throughout the year, resulting in a 
cumulative cost well above the original budget allocation. 
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While not ideal from a cost-efficiency perspective, this increase is understandable within the context 
of current Council practices and presents an opportunity for further consolidation of digital 
information delivery, use and storage as part of Council’s ongoing modernisation and sustainability 
efforts. 
 
Conclusion  

The 2024/2025 underlying surplus of $979,000 reflects a financial position that has strengthened 
despite a challenging operating environment. A substantial variation in the timing of Financial 
Assistance Grant payments reduced recognised operating income by almost $1 million; however, 
this was effectively absorbed through a combination of stronger own-source revenue performance 
and meaningful efficiencies in operational expenditure. 
This outcome has also been influenced by earlier strategic decisions, including the progressive early 
repayment of borrowings, which reduced Council’s ongoing interest obligations and improved its 
capacity to redirect funds toward service delivery and asset maintenance. While not immediately 
visible in a single-year variance, this structural change has positively shaped the current year’s 
operating position. 
 
Recent improvements in asset data accuracy, reflected in updated depreciation values, have further 
strengthened the alignment between Council’s financial planning and its true asset renewal 
responsibilities. This will directly support more informed decision-making as the Strategic Asset 
Management Plan and Transport Master Plan are developed. 
 
Overall, the 2024/25 result demonstrates that Council is increasingly operating from a position of 
stability, supported by reliable revenue sources and prudent financial management. This provides 
greater flexibility to respond to emerging risks, address critical asset needs and continue delivering 
essential services to the community in a responsible and sustainable manner. 
 
STRATEGIC PLAN & ANNUAL PLAN: 
 
Break O’Day Strategic Plan 2017-2027 (Revised March 2022) 
 
Goal 
Services - To have access to quality services that are responsive to the changing needs of the 
community and lead to improved health, education and employment outcomes. 
 
Strategy 

1. Ensure Council services support the betterment of the community while balancing statutory 
requirements with community and customer needs. 

 
LEGISLATION & POLICIES: 
 
This report is prepared in accordance with the requirements of the Local Government Act 1993, the 
Local Government (General) Regulations 2015 and the Local Government (Management Indicators) 
Order 2014. The underlying result has been calculated in line with the definitions prescribed under 
the Management Indicators framework and has been derived from the audited Annual Financial 
Statements, prepared in accordance with applicable Australian Accounting Standards. 
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BUDGET; FUNDING AND FINANCIAL IMPLICATIONS: 
 
The financial implications to Council arising from this report are reflected in the audited 2024–2025 
financial statements that form the basis of the legislative requirement to deliver an Annual Report 
for adoption at the Council Annual General Meeting. 
 
VOTING REQUIREMENTS:  
 
Simple Majority 
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AGM/25.3.5  2024-25 Annual Report & Submissions 
 

ACTION INFORMATION 
PROPONENT Council Officer 
OFFICER John Brown, General Manager 
FILE REFERENCE 002\036\002\ 
ASSOCIATED REPORTS AND 
DOCUMENTS 

2024-2025 Annual Report (Circulated under separate cover) 

 
OFFICER’S RECOMMENDATION: 
 
That Council receive the 2024-2025 Annual Report noting that there were no submissions made in 
relation to the Annual Report. 
 
INTRODUCTION: 
 
The Annual Report detailing Council’s activities for the 2024-2025 financial year has been prepared 
in accordance with the requirements of section 72 of the Local Government Act (Tas) 1993. 
 
PREVIOUS COUNCIL CONSIDERATION: 
 
Council Meeting 24 June 2024 
 
06/24.17.2.397 Moved: Clr LeFevre/ Seconded: Clr Wright 
 
That Council adopt the 2024-25 Annual Plan as presented. 
 
CARRIED UNANIMOUSLY 
 
Council formally adopted the 2024/2025 Annual Plan at its June 2024 meeting.  Since the adoption 
of the Annual Plan Council has continued to receive and consider quarterly updates on progress. 
These reports enabled Council to monitor emerging pressures and opportunities throughout the 
year. 
 
OFFICER’S REPORT: 
 
The General Manager draws Council’s attention to the 2024-2025 Annual Report and advises that 
the Report has been developed to capture the key activities of Council during the year; progress 
with delivering the 2024-25 Annual Plan; and report against statutory requirements which must be 
included in the Report. 
 
The General Manager advises that the Annual Report was advertised on 15 November 2025 
notifying the availability of the Annual Report and inviting electors to lodge submissions on the 
report with Council by Monday 2 December 2024 for discussion at the Annual General Meeting. 



| AGM/25.3.5  2024-25 Annual Report & Submissions 82 
 

 
 

The General Manager further advises that no submissions were received. 
 
STRATEGIC PLAN & ANNUAL PLAN: 
 
Break O’Day Annual Plan 2024-25 
 
LEGISLATION & POLICIES: 
 
Section 72 Local Government Act (Tas) 1993 
 
BUDGET; FUNDING AND FINANCIAL IMPLICATIONS: 
 
N/A 
 
VOTING REQUIREMENTS:  
 
Simple Majority 
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AGM/25.4.0  QUESTIONS ON NOTICE 
 
Nil 
 

AGM/25.5.0  QUESTIONS WITHOUT NOTICE 
 
 
 

AGM/25.6.0  MOTIONS ON NOTICE 
 
Nil 
 

AGM/25.7.0  MOTIONS WITHOUT NOTICE 
 
 
 

AGM/25.8.0  MEETING CLOSURE 
 
The Mayor thanked everyone for their attendance and declared the meeting closed at …pm 
 
 
………………………………….. 
MAYOR 
 
…………………………………. 
DATE 
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