ANNUAL GENERAL MEETING
AGENDA
Monday 26 November 2019 at 5.00pm
Council Chambers, St Helens

John Brown, General Manager
Break O’Day Council
19 November 2018

Division 3 – Annual General Meeting
72B.

Annual General Meeting

1. A Council must hold an Annual General Meeting on a date that –
a. Is not later than 15 December in each year; and
b. Is not before 14 days after the date of the first publication of a notice under
subsection (2).
2. A Council must publish a notice on at least 2 separate occasions in a daily newspaper
circulating in the municipal area or other prescribed newspaper specifying the date, time
and place of the Annual General Meeting.
3. If a quorum of the Council is not present –
a. The Annual General Meeting is to be reconvened and held within 14 days; and
b. A notice is to be published in a daily newspaper circulating in the municipal area or
other prescribed newspaper specifying the date, time and place of the Annual
General Meeting.
4. Only electors in the municipal area are entitled to vote at an Annual General Meeting.
5. A motion at an Annual General Meeting is passed by a majority of votes taken by a show of
hands or by any other means of ascertaining the vote the Council determines.
6. A motion passed at an Annual General Meeting is to be considered at the next meeting of
the Council.
7. The General Manager is to keep minutes of the Annual General Meeting.
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NOTICE OF MEETING
Notice is hereby given that the Annual General Meeting of the Break O’Day Council will be held at
the St Helens Council Chambers on Monday 26 November 2018 commencing at 5.00pm.

CERTIFICATION
Pursuant to the provisions of Section 65 of the Local Government Act 1993, I hereby certify that
the advice, information and recommendations contained within this Agenda have been given by a
person who has the qualifications and / or experience necessary to give such advice, information
and recommendations or such advice was obtained and taken into account in providing the
general advice contained within the Agenda.

JOHN BROWN
GENERAL MANAGER
Date: 19 November 2018
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ACKNOWLEDGEMENT OF COUNTRY
We would like to acknowledge the Tasmanian Aboriginals as the traditional custodians of the land
on which we meet today, and pay respect to the elders past and present.

AGM/18.1.0

ATTENDANCE

AGM/18.1.1

Present

Mayor Mick Tucker
Deputy Mayor John McGiveron
Councillor Kristie Chapple
Councillor Barry LeFevre
Councillor John Tucker
Councillor Lesa Whittaker
Councillor Kylie Wright

AGM/18.1.2

Apologies

Councillor Janet Drummond
Councillor Glenn McGuinness

AGM/18.1.3

Leave of Absence

Nil

AGM/18.1.4

Staff in Attendance

General Manager, John Brown
Executive Assistant, Angela Matthews

AGM/18.2.0
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AGM/18.3.0

ANNUAL REPORT

AGM/18.3.1

Mayor’s Report

Welcome.
It has been another packed and busy year for Break O’Day Council and our community.
We have been the recipients of some major funding both at a Federal and a State level which
included the last $1.5 million required to complete both the St Helens stacked loop and the Bay of
Fires Descent mountain bike trail projects. I am personally very proud of these forward thinking
initiatives by our Council as I think it represents the values that we have as a region; a love of the
natural environment and finding ways of enjoying and exploring our environment in a sustainable
way.
We also welcomed several election promises from the State Government which will ensure our
roads and marine infrastructure will cater to our growing population and visitor numbers into the
future. This included taking over the management and maintenance of Binalong Bay Road, a
logical decision considering it is the end point for the Great Eastern Drive. They also agreed to do
significant works on the Tasman Highway between Scamander and St Helens. With the increase in
visitors to our region combined with its reputation as a caravanning and boating friendly
destination, ensuring that our road network is able to cope with increased visitation is as much
about infrastructure as it is safety for residents and tourists.
In terms of Marine Infrastructure, the State Government promised more than $1.5 million over
four years. The lion’s share of this, $685,000, will go towards the refurbishment of our timber
jetties, while $500,000 will go to the development of the Burns Bay carpark. There is also $250,000
for the development of the Scamander Bridge area which will be administered by MAST and
BODC. Lastly, St Helens Marine Rescue and the St Helens Game Fishing Club will receive $130,000
to update their headquarters and provide a combined clubroom as well as a boat/equipment
storage facility. All these projects are not only beneficial to our community but will also make our
area a more attractive destination for families, fishermen and campers. We look forward to
working with the State Government on these projects.
While it is easy to think that these election promises have appeared out of the blue, Council have
been actively pursuing these commitments in the background by lobbying government and its
respective agencies and generally advocating for these projects.
Another project we are working on in partnership with the State Government is the new St Helens
District Hospital. The construction of the hospital is well and truly under way and at the time of
writing this report, on schedule for a November 2018 completion. The addition of this facility to
our growing region, which has a high rate of retirees, is going to ensure we have an adequate
framework for comprehensive health infrastructure well into the future
While the financial side of things is important as it informs what we can and cannot do as a
Council, it is our community spirit that is the biggest source of pride for me. I am often quoted as
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saying that as a community “we punch well above our weight” and I truly believe this and wow,
this year we have really seen some amazing examples of this of which we should all be proud.
There is no way that I could pen a message in the Annual Report without mentioning what will be
the biggest thing to ever hit the East Coast, triple j’s One Night Stand. The amazing opportunity to
host this event came directly from the community. Local legend aka “Tassie’s coolest mum”, Kristi
Lette-Chapple, wanted to see our youth celebrated and put in a formal application to the ABC, for
St Helens to host the event. At the time of writing this report we are still in the planning stages of
this event, but one thing has been evident so far, and that is our community’s willingness and
excitement in embracing the opportunity to host the event. I can’t wait to see how the event plays
out and what some of our community members have planned!
Speaking of our community embracing opportunities, the recent regional tourism figures for our
area keep going from strength to strength and it has been great to watch local businesses doing
what they can to take advantage of this as well as watching new businesses coming to our area in
recognition of this opportunity.
Two businesses that come to mind are the Big 4 Caravan Park which has added accommodation
and facilities in anticipation of the mountain bike trail projects. We have also seen a brand new
development get underway at Parkside. This is a $10 million investment in our area and not only
represents growing confidence in our region but will also provide employment opportunities both
through construction as well as once completed.
Confidence in our region is certainly on the up and it has been an honour to be the Mayor of our
beautiful municipality over the last four years and watching our area grow in opportunity and
recognition. Council elections will be held in October of this year and no matter what happens, I
can honestly say that it has been my pleasure and honour representing our area and our
community.
LATE NOTE: It may not be technically in this financial year but I just wanted to make comment
about the One Night Stand. I don’t think I have ever been prouder of our community than I was
over the September 1 weekend. The community spirit had the whole region buzzing, from the
bright orange banners and shop fronts through St Marys and St Helens to the spin-off events
organised by dedicated community members, it certainly was a weekend for us all to be proud of!
I wanted to use this opportunity to thank everyone in the community for doing their bit and
helping to make this the biggest and best One Night Stand ever.
Lastly I would like to thank all the BODC staff who worked tirelessly behind the scenes to get the
event off the ground. What a massive achievement for a town whose population literally grew 10
fold for the night!
Congratulations to all of us!
Mick Tucker
Mayor
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AGM/18.3.2

General Manager’s Report

The 2017-2018 year has enabled us to continue to build on what we have achieved over the last
few years and progress key projects and activities whilst building the future the community seeks.
Early in the year the new Break O’Day Strategic Plan was formally adopted following an extensive
consultation process during the previous year. Each year an Annual Plan is developed to guide the
activities and programs of the organisation. This year we delayed the finalisation and adoption of
the 2017-2018 Annual Plan as it was logical that it reflect the key focus areas and strategies in the
new Strategic Plan. Flowing on from this has been a change in the structure of this Annual Report
with it reflecting the structure of the new Plan and Key Focus Areas. New management reporting
software was introduced during the year which is greatly enhancing reporting on progress with
achieving the Plan. As we get used to using this software we will be able to further improve the
flow of information to the community through a public dashboard.
The focus on organisational performance continued through the year as we built on the initial
examination of ‘the way we do business’ by focussing on the way that the individual departments
operate and integrate with each other. Strengthening communication and customer service is
something which we are continuing to develop and the new website which is currently being
developed will play a significant role in how the community interacts with Council when it comes
on line in the next few months.
We are fortunate to have a relatively stable workforce as this certainly minimises disruption and
facilitates continuity of projects we are working on. During the year a couple of our long term
employees in the Works team retired, Stephen Cherry and Peter LeFevre, which marked a bit of a
change in the guard so to speak. We welcomed David Jolly into the redesigned role of Manager
Infrastructure and Development Services. A key part of the redesigned role is the integration of
the systems and processes which overlap the Works and Development Services Departments.
A major challenge during the year which tested the organisation was the introduction of the
household kerbside recycling service. Whilst it sounds simple on the face of it, it not only involved
a massive logistical exercise as we rolled the service out ourselves rather than use a contractor;
but the need to educate the community on the use of the bins for recycling when they have been
used for waste for a number of years. The appreciation of the new service by residents is reflected
in the increasing amount of recyclable materials which is being diverted from land fill.
We were ecstatic when it was announced in June 2018 that St Helens would by hosting the triple j
One Night Stand concert, once the initial euphoria started wearing off a sense of trepidation was
taking hold as the mammoth task in front of us with a short time frame really started to sink in.
Right from the start the community came on-board strongly taking the leading role in key areas
which reduced the load on Council staff.
Another highlight during the year was securing the full amount of funding necessary to complete
both the St Helens MTB Project and the MTB Descent from Poimena to the Bay of Fires through a
combination of sources at both the Federal and State level. The Council team have been diligently
working our way through the project design, detailed ecological investigations and approvals
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process which culminated in the Development Approval process commencing late in the year. We
look forward to finally commencing construction of this long awaited project and realising the
benefits it will bring to the community.

A State Election always provides a unique opportunity for the Council to advance priorities which
have been previously identified and during the year this was an important focus of the Council. A
range of infrastructure related projects (some of which had been the subject of submissions to
State Budget consultation processes) were lobbied with the major parties. It was pleasing to see
that after many years upgrading of the Tasman Highway south of St Helens received funding along
with responsibility of Binalong Bay Road transferring to the State Government.
For a number of years we have questioned Marine and Safety Tasmania as to why jetties were not
being funded through the Recreational Boating Fund, finally we saw the change as part of a State
Election commitment which also included funds for an upgrade around Georges Bay. On
reflection, the communities of Break O’Day did very well from the State Election process and we
hope that we can advance further priorities in the forthcoming Federal Election Process.
The outcome of the State Election also resulted in a changed tack by the new Government in
relation to the takeover of TasWater. The language changed towards a joint ownership approach
with the State Government securing partial ownership from a capital injection. We can now move
forward in a logical manner to continue infrastructure upgrades around the State.
The support that is received from everyone associated with the Council, Councillors, employees,
volunteers, community groups and members, stakeholders and other organisations is greatly
appreciated by myself and the organisation as a whole, it certainly helps us to achieve things for
the community.
John Brown
General Manager
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AGM/18.3.3

Financial Report

Income
Income
Rates and Charges
Statutory Fees and Fines
User Fees
Grants
Contributions - Cash
Interest
Investment revenue from TasWater
Capital Income -grants received specifically for new or upgraded assets
Other

$
8,613,858.00
108,518.00
825,795.00
4,452,231.00
84,067.00
267,427.00
596,447.00
1,283,291.00
185,648.00

Rates and Charges

Statutory Fees and Fines

User Fees

Grants

Contributions - Cash

Interest

Investment revenue from TasWater

Capital Income -grants received
specifically for new or upgraded
assets
Other
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Expenses
Expense
Employee Benefits
Materials and Services
Impairment of receivables
Depreciation and amortisation
Finance Costs
Fire levy
Light and Power
Community Support and donations
Other expenses

$
3,934,591.00
4,655,976.00
9,954.00
3,359,005.00
362,450.00
317,459.00
168,271.00
114,573.00
650,687.00

Employee Benefits
Materials and Services
Impairment of receivables
Depreciationand amortisation
Finance Costs
Fire levy
Light and Power
Community Support and donations
Other expenses
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By Function
Item

$

Government Administration
Roads, Streets and bridges
Drainage
Waste Management
Environmental Health and Management
Planning Services
Building Control
Community Amenities
Community Services
Recreation facilities
Economic Development
Other including unattributable administration and corporate activities

654,779.00
4,569,421.00
452,828.00
1,712,130.00
1,712,130.00
440,287.00
260,452.00
492,720.00
450,594.00
670,380.00
316,003.00
2,639,213.00
Government Administration
Roads, Streets and bridges
Drainage
Waste Management
Environmental Health and
Management
Planning Services
Building Control
Community Amenities
Community Services
Recreation facilities
Economic Development
Other including unattributable
administration and corporate
activities
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AGM/18.4.0

QUESTIONS ON NOTICE

Nil

AGM/18.5.0

QUESTIONS WITHOUT NOTICE

AGM/18.6.0

MOTIONS ON NOTICE

Nil

AGM/18.7.0

MOTIONS WITHOUT NOTICE

AGM/18.8.0

MEETING CLOSURE
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