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NOTICE OF MEETING

Notice is hereby given that the next meeting of the Break O’Day Council will be held at the St Helens
Council Chambers on Monday 19 September 2022 commencing at 10.00am.

CERTIFICATION

Pursuant to the provisions of Section 65 of the Local Government Act 1993, | hereby certify that the
advice, information and recommendations contained within this Agenda have been given by a
person who has the qualifications and / or experience necessary to give such advice, information
and recommendations or such advice was obtained and taken into account in providing the general
advice contained within the Agenda.

JOHN BROWN
GENERAL MANAGER
Date: 12 September 2022
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AUDIO RECORDING OF ORDINARY MEETINGS OF COUNCIL

As determined by Break O’Day Council in March 2019 all Ordinary, Special and Annual General
Meetings of Council are to be audio recorded and a link will be available on the Break O’Day Council
website where the public can listen to audio recordings of previous Council Meetings.

In accordance with the Local Government Act 1993 and Regulation 33 of the Local Government
(Meeting Procedures) Regulations 2015, these audio files will be retained by Council for at least six
(6) months and made available for listening online within seven (7) days of the scheduled meeting.

The written minutes of a meeting, once confirmed, prevail over the audio recording of the meeting
and a transcript of the recording will not be prepared.

OPENING

The Mayor to welcome Councillors and staff and declare the meeting open at [time].

ACKNOWLEDGEMENT OF COUNTRY
We acknowledge the Traditional Custodians of the land on which we work and live, the Palawa

people of this land Tasmania, and recognise their continuing connection to the lands, skies and
waters. We pay respects to the Elders Past, present and future.

CONDOLENCES AND SYMPATHIES ON PASSING OF HER MAJESTY QUEEN
ELIZABETH Il

Expression of condolences and sympathies to be made by the Break O’Day Council on the passing
of Her Majesty Queen Elizabeth Il.

Council to observe a minute silence as a mark of respect.
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09/22.1.0 ATTENDANCE

09/22.1.1 Present

Mayor Mick Tucker

Deputy Mayor John McGiveron
Councillor Kristi Chapple
Councillor Janet Drummond
Councillor Barry LeFevre
Councillor Glenn McGuinness
Councillor Margaret Osborne OAM
Councillor Lesa Whittaker

09/22.1.2 Apologies
Nil
09/22.1.3 Leave of Absence

Councillor Kylie Wright

09/22.1.4 Staff in Attendance

General Manager, John Brown
Administration Officer, Bec Wood

09/22.2.0 PUBLIC QUESTION TIME
09/22.3.0 DECLARATION OF INTERESTS OF A COUNCILLOR OR CLOSE
ASSOCIATE

Section 48 or 55 of the Local Government Act 1993 requires that a Councillor or Officer who has an interest in any matter to be discussed at a Council
Meeting that will be attended by the Councillor or Officer must disclose the nature of the interest in a written notice given to the General Manager
before the meeting; or at the meeting before the matter is discussed.

A Councillor or Officer who makes a disclosure under Section 48 or 55 must not preside at the part of the meeting relating to the matter; or
participate in; or be present during any discussion or decision making procedure relating to the matter, unless allowed by the Council.
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09/22.4.0 CONFIRMATION OF MINUTES

09/22.4.1 Confirmation of Minutes — Council Meeting 15 August 2022
OFFICER’S RECOMMENDATION:

That the minutes of the Council Meeting held on the 15 August 2022 be confirmed.

09/22.5.0 COUNCIL WORKSHOPS HELD SINCE 15 AUGUST 2022 COUNCIL
MEETING

There was a Workshop held on Monday 5 September 2022 and the following items were listed for
discussion.

e Presentation — Department of Health & Human Services regarding Proposed Helicopter
Landing Area

e Request for Rate Remission — 14 Mangana Road, Fingal

e Animal Control Report

e Street Furniture Sponsorship

e Proposed Naming of Waterfall — Walkers Falls

e Waste Transfer Station Voucher System

e Request for Sponsorship

e Mower Provided to St Marys Sports Complex

e Volunteer Strategy

e Pending Development Application Updates

e Housing Supply

e Northern Tasmania Development Corporation (NTDC) Governance

09/22.6.0 PLANNING AUTHORITY

Pursuant to Section 25 of the Local Government (Meeting Procedures) Regulations 2015 the Mayor informed the Council
that it was now acting as a Planning Authority under the Land Use Planning and Approvals Act 1993.

Nil

The Mayor advised the Council that it had now concluded its meeting as a Planning Authority under Section 25 of the
Local Government (Meeting Procedures) Regulations 2015.
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09/22.7.0 COUNCIL MEETING ACTIONS

09/22.7.1 Outstanding Matters
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09/22.8.0

Nil.

09/22.9.0

Nil.

09/22.10.0

Nil.

09/22.11.0

PETITIONS

NOTICES OF MOTION

COUNCILLOR’S QUESTIONS ON NOTICE

COUNCILLOR’S QUESTIONS WITHOUT NOTICE

Regulation 29 of the Local Government (Meeting Procedures) Regulations 2005 specifies that in putting a Question Without Notice a
Councillor must not offer an argument or opinion, draw any inference or make any imputations except so far as may be necessary to
explain the question.

The Chairperson must not permit any debate of a Question without Notice or its answer.

09/22.12.0 MAYOR'’S & COUNCILLOR’S COMMUNICATIONS
09/22.12.1 Mayor’s Communications for Period Ending 19 September 2022
18.08.2022 | St Helens — Vietnam Veterans Day Memorial Service
27.08.2022 | St Helens — St Helens Game Fishing Club 50 Annual Dinner and Presentation
Evening
16.09.2022 | Devonport — Local Government Association of Tasmania (LGAT) — General Meeting
and General Management Committee (GMC) Meeting
19.09.2022 | St Helens — Council Meeting
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09/22.12.2 Councillor’s Reports for Period Ending 19 September 2022

This is for Councillors to provide a report for any Committees they are Council Representatives on and will be
given at the Council Meeting.

e St Helens and Districts Chamber of Commerce and Tourism —Clr Margaret Osborne OAM
e NRM Special Committee — Clr Janet Drummond

e East Coast Tasmania Tourism (ECTT) — Clr Barry LeFevre

e Mental Health Action Group — Clr Barry LeFevre

e Disability Access Committee — Clr Janet Drummond

e Bay of Fires Master Plan Steering Committee — Clr Glenn McGuinness

| 09/22.12.2 Councillor’s Reports for Period Ending 19 September 2022 = 3()



09/22.13.0 BUSINESS AND CORPORATE SERVICES

09/22.13.1 Corporate Services Department Report
ACTION INFORMATION
PROPONENT Council Officer
OFFICER Manager Corporate Services
FILE REFERENCE 018\018\001\
ASSOCIATED REPORTS AND Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received.
INTRODUCTION:

The purpose of this report is to provide Councillors with an update of various issues which have
been dealt with in the Business and Corporate Service Department since the previous Council
Meeting.

PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.
OFFICER’S REPORT:

Overview

During the reporting period, departmental staff have delivered a number of key functions in order
for Council to meet its statutory compliance requirements.

Rates
The 2022/2023 financial year rates first instalment was due on the 6 September 2022. At the time
of writing this report rates to the value of $6,446,849.24 had been paid.
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Staff
Rates Officer Marilyn Keenan is now on long service leave and Rachel Lewis has taken on higher
duties to fulfil this important role. Rachel is being assisted by a new casual staff member Sheryl
DeBomford who comes to Council with many years’ experience as a Rates Officer on the North West
coast.

Tasmanian State Government Consolidated Data Collection

On an annual basis, Tasmanian Councils are required to provide a comprehensive range of data
to the State Government. These data sets include information about land use planning and the
delivery of statutory functions relating to development, human resource management and
workforce planning, roads and assets, community health and safety and municipal statistics such
as the number of rateable properties. The data set provided serves a range of end-users. This
includes the State Grants Commission, which relies on data provided to inform the distribution
of Australian Government Financial Assistance Grants to Tasmanian Councils.

The data provided also informs the Tasmanian Councils Data Dashboard. This has been recently
released and allows the community to review individual council results across a range of
indicators, as well as providing for quick comparison across councils. It is also being used to
support the community engage with the Future of Local Government Review.

Future of Local Government Review
Leading on from the previous item, as part of Phase 2 of the Future of Local Government Review,
Council has been requested to respond to a Local Government Capability and Capacity Survey.

The purpose of this survey is to get a high-level understanding of the strengths and opportunities
across Tasmania’s 29 Councils. The survey focuses a range of functions that Councils are delivering
and what their capability and capacity is, including across systems/processes, infrastructure, and
workforce.

The outcome of this survey will highlight key functions that councils are doing well, any lessons that
could be shared with others, and areas of opportunities that council have identified.

The survey is split into ten areas as per below with the aim of providing a high-level snapshot across
each area:

Waste collection, transfer, and management

Road and bridge construction and maintenance
Stormwater construction and maintenance
Development application assessment and approvals
Building and plumbing permitting and compliance
Environmental health regulation

Arts and cultural services

Open space and recreation

Health and community services

Corporate/business services (information technology, HR/payroll, legal services, compliance,
and risk management, and purchasing and procurement)
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The timing of the request for information and the timeframe provide to deliver is resource intensive
at a time of year when Council staff are already stretched. While the suboptimal time of year and
the timeframe to provide the data (12 working days only) is noted in the request to Council by the
Consultant, it does highlight a disconnect between the operational resources available within local
government to respond to these types of requests and the expectations of those driving the reform
process.

Tasmanian Audit Office (TAO)
The TAO will be undertaking their annual audit of Council financials for the 2021/2022 FY on the 19
— 21 September.

Internal Audit

An Internal Audit of Fraud Control systems and processes was undertaken by an external auditor on
the 7 — 8 September. As part of Council continuous improvement processes, internal audits provide
an opportunity to have experts in a given area, independently assess relevant procedures, processes
and controls to measure their functionality and effectiveness. Internal Audits are an important
element in the control environment of organisations and can contribute to more effective risk
management.

The audit included reviews in to the following areas:
e Fraud Control Policy / Procedures
e Whistle-blower Policy
e Code of Conduct
e Risk Management Policy and Risk Register
e Asset Policy
e Conflict of Interest Policy
e Leave Policy
e Cash Management Policy
e Community Grants Policy
e Writing of Debts Policy
e Procurement Policy
e Financial Delegations
e Pre-employment screening form / checklist
e Induction handbook / material

Other relevant procedures / documents e.g., accounts payable, payroll, chart of delegations.

The findings of the audit will be used to improve internal fraud controls and will be presented to the
Audit Panel for review once complete.
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Investments
A number of term deposits matured in the reporting period and have been reinvested. The interest
rates now on offer will see an increase in the return on investment of these funds.

$1,001,479.45 2.20% Maturing 04/10/2022
$1,001,504.11 2.67% Maturing 04/10/2022
$2,003,205.48 2.74% Maturing 13/10/2022
$2,000,000.00 3.60% Maturing 18/01/2023
$1,003,825.52 3.6% Maturing 9/3/2023
$1,003,964.11 3.94% Maturing 19/6/2023
$2,008,166.58 3.84% Maturing 14/6/2023

Right to Information (RTI) Requests

Nil

132 and 337 Certificates

132 337
August 2022 42 27
July 2022 52 21
August 2021 97 55

DEBTORS INFORMATION as at 6 September 2022

Invoices Raised - Current Previous Year
Month Mth Value YTD 22/23 Month Mth Value YTD 21/22
107 S 166,171.68 206 97 S 45,786.12 197

CREDITORS INFORMATION as at 6 September 2022

Payments Made - Current Previous Year
Month Mth Value YTD 22/23 Month Mth Value YTD 21/22
314 S 826,443.16 514 401 $ 1,114,305.18 773

| 09/22.13.1 Corporate Services Department Report 35



Work Health & Safety Coordinator

During the period of 6 August to 9 September 2022, the following vandalism was reported to
Council:

13 August 2022
St Marys Grandstand at the Sports & Recreational Ground - A small fire was lit and extinguished by
youth. The St Marys Police investigated the matter and may caution the youth.

24 to 25 August 2022

St Helens Waste Transfer Station was broken into resulting in damages to the side window of
Council’'s excavator and theft of a fire extinguisher. Labour and material costs amount to
approximately $5,000.00. In addition, the cash float from the tip shop was stolen. Both incidents
were reported to the St Helens Police.

27/28 August 2022
Beauty Bay Toilet Block - A fire was lit inside the toilet block and the plastic toilet roll holder was
burnt. Labour and material costs amount to $370.00.

St Helens Memorial Park Toilet Block - Damages occurred to the toilet pan and plumbing. Labour
and material costs amount to $330.00.

Kings Park BBQ shelter - Various pieces of timber were vandalised and required replacement.
Labour and material costs amount to $210.00.

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017-2027

Goal

Services — To have access to quality services that are responsive to the changing needs of the

community and lead to improved health, education and employment outcomes.

Strategy
e Work collaboratively to ensure services and service providers are coordinated and meeting the
actual and changing needs of the community.
e Ensure Council services support the betterment of the community while balancing statutory
requirements with community and customer needs.

LEGISLATION & POLICIES:

Nil.

BUDGET AND FINANCIAL IMPLICATIONS:
Not applicable.

VOTING REQUIREMENTS:

Simple Majority.
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09/22.13.2 Monthly Financial Report

ACTION INFORMATION

PROPONENT Council Officer

OFFICER Acting Manager Corporate Services, Raoul Harper
FILE REFERENCE 018\018\001\

ASSOCIATED REPORTS AND Financial Reports

DOCUMENTS

OFFICER’S RECOMMENDATION:
That the following reports for the month ending 31 August 2022 be received:

Profit and Loss - Summary
Profit and Loss — Detail
Balance Sheet

Cash Flow

Capital Works

ik wnN e

INTRODUCTION:

Presented to Council are the monthly financial statements.
PREVIOUS COUNCIL CONSIDERATION:

Council considers financial reports on a monthly basis.
OFFICER’S REPORT:

The financial statements as shown below show the financial position of Council as at 31 August
2022.
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09/22.13.3 Visitor Information Centre Report

ACTION INFORMATION
PROPONENT Council Officer

OFFICER Manager Corporate Services
FILE REFERENCE 040\028\002\

ASSOCIATED REPORTS AND Nil

DOCUMENTS

OFFICER’S RECOMMENDATION:

That the report be received.

INTRODUCTION:

The purpose of this report is to provide Councillors with an update of various issues which are being
dealt with by the Visitor Information Centre.

PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.

OFFICER'’S REPORT:

Visitor Information Centre Report:

Numbers at the Centre for August were the highest since 2009.

Main visitors to the Centre were from Victoria, New South Wales and Queensland and also
had some overseas visitors from the US and Canada.

One (1) staff member attended the TVIN Meeting with other representatives from the North
at George Town and also attended the AGM via Zoom.

We also attended via Zoom a presentation from Peter from Tas Fire Service to talk about the
upcoming changes to reporting of Fire, Flood etc. and how this will affect Visitor Information
Centres. Peter also thanked us on all the work that we do in communicating any emergency
information to tourists.

The History Room Curator Report:

Remarkable Australians and their boats: Still on display until October 2022.

Weldborough Cemetery: This restoration work is almost complete. Railings have been
reinstalled and they just require some paint. A working bee will be organised through the
Friends’ of St Helens History Room group to do this. Chinese characters need to be
reattached to the Memorial and will be done in due course.
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e ‘The Chinese Experience’: This is working but with dead pixels visible throughout the
screening. Currently negotiating with a consultant and the manufacturer on what can be
done regarding the dead pixels on the current projector. A new lamp will not fix the problem
apparently. Negotiations are underway to determine the best strategy to improve the
arrangement for the movie and to mitigate this problem occurring in the future.

e National Cultural Policy, Arts Tasmania: A submission was lodged through the St Helens
History Room to contribute to the review of this policy via Arts Tasmania.

e August Free ‘locals’ month: This was held again at the St Helens History Room as part of
The Off Season and saw 347 people take advantage of free entry. Best visitation during this
month since started offering free entry.

e MOSAIC upgrade: This is now complete with various anomalies of catalogue entries being
reviewed by a small team. All records will be reviewed and edited if necessary.

e St Helens Library Display: This was dismantled at the end of August and reconfigured for
the Foyer Cabinet display case — hence ‘Local Collections’ can be viewed there.

e Webinar ‘Social media for small & medium organisations’: This was presented by the
Victorian branch of AMaGA and was very interesting as a means of seeing what other
mainland groups are doing with their audiences and content in the digital space.

e Furneaux Event: Attended this at the restaurant with one of the volunteers representing
the St Helens History Room. A model boat of the Tobias Furneaux’s vessel was
commissioned by the great-great-great grandson of the Captain, Richard Furneaux
supported by the Maritime Museum of Hobart and leased to the restaurant for display. The
model boat was made by lan Summers from Cranks & Tinkerers museum at St Marys. We
did have Mr Furneaux visit the museum whilst staying in St Helens where he was very
impressed with our displays.

e August Statistics: Entry: 347 visitors came into the museum compared to 269 for same time
last year. The Off Season promotion is proving popular and was expanded to cater to all
visitors not just locals.

Donation and Sales amounted to $197.35 which compares very favourably to previous years.
Volunteer hours remain very stable at 22.55 hours average/week

Next Volunteer Meeting Friday 7 October 2022: Decided to have these quarterly for a general catch
up of all things happening in the Backroom. Please attend if you can.
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Statistics

Door Counts:

Month/Year Visitor Daily History
Numbers Average Room
August 2012 707 22.81 30
August 2013 779 25.13 30
August 2014 958 30.90 51
August 2015 961 31.00 38
August 2016 881 28.42 35
August 2017 843 27.19 37
August 2018 950 30.65 38
August 2019 737 23.77 38
August 2020 601 19.39 27
August 2021 769 24.81 269
August 2022 1049 33.83 347
Revenue 2021/2022:
Month VIC Sales HR Entry HR Donations
July 2,534.48 200.00 72.95
August 1,820.81 Nil 138.50
September 2,460.63 267.00 96.20
October 2,596.31 237.00 114.55
November 3,035.09 209.00 171.30
December 2,783.25 181.00 42.50
January 4,909.95 426.00 86.65
February 6,123.46 427.00 151.66
March 8,054.27 502.00 170.40
April 4,690.85 407.20 126.05
May 4,377.35 290.00 165.80
June 2,972.74 142.00 147.05
Revenue 2022/2023:
Month VIC Sales HR Entry HR Donations
July 2,838.51 188.00 80.90
August 2,518.86 0.00 197.35

STRATEGIC PLAN & ANNUAL PLAN:
Strategic Plan 2017-2027
Goal

Economy - To foster innovation and develop vibrant and growing local economies which offer
opportunities for employment and development of businesses across a range of industry sectors.
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Strategies

Create a positive brand which draws on the attractiveness of the area and lifestyle to entice people
and businesses’ to live and work in BOD.

LEGISLATION & POLICIES:

Nil.

BUDGET AND FINANCIAL IMPLICATIONS:

Not applicable.

VOTING REQUIREMENTS:

Simple Majority.
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09/22.13.4 Request for Rate Remission — 14 Mangana Road, Fingal

ACTION DECISION

PROPONENT Council Officer

OFFICER Raoul Harper, Manager Business & Corporate Services
FILE REFERENCE 6413332

ASSOCIATED REPORTS AND | Request from Ratepayer

DOCUMENTS

OFFICER’S RECOMMENDATION:

That in accordance with the provisions of s.129 of the Local Government Act 1993, Council approve
a _remission as requested for the property known as 14 Mangana Road, Fingal identified as PID
6413332.

INTRODUCTION:

Council has received correspondence from Malahide Golf Club requesting a remission for the
general rate 2023. Due to the nature of the charge, a request is required annually to remit this
charge.

PREVIOUS COUNCIL CONSIDERATION:

Previous remission of general rate granted from 2015/2016 to 2021/2022, this request was
considered at previous Council Meetings.

OFFICER’S REPORT:

The Secretary of the Malahide Golf Club has written requesting a remission of the general rate due
to the Club struggling to meet their financial needs. There is course upkeep, maintenance,
renovations and clubhouse maintenance, which is undertaken as much as possible by volunteers.

A remission has previously been approved for the general rate from 2015/2016 to 2021/2022 due
to financial hardship. The Club endeavours to keep the facility up and running as a benefit to Fingal
and neighbouring communities by providing recreational and social options. However, due to

limited membership the Club continues to experience financial difficulties.

Council’s Rate Remissions and Exemptions Policy allows for the option of remitting the general rate,
if Council believes that the property provides a community benefit. LG011 (4)

STRATEGIC PLAN & ANNUAL PLAN:

Not applicable
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LEGISLATION & POLICIES:

Section 129 of the Local Government Act 1993
Rate Remissions and Exemptions Policy LG011 (4)

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:
An amount of $726.67 to rates remissions.
VOTING REQUIREMENTS:

Absolute Majority.
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09/22.14.0

WORKS AND INFRASTRUCTURE

09/22.14.1 Works and Infrastructure Report
ACTION INFORMATION
PROPONENT Council Officer
OFFICER David Jolly, Manager Infrastructure and Development Services

FILE REFERENCE

DOCUMENTS

ASSOCIATED REPORTS AND | Nil

014\002\001\

OFFICER’S RECOMMENDATION:

That the report be received by Council.

INTRODUCTION:

This is a monthly summary update of the works undertaken through the Works and Infrastructure
Department for the previous month and a summary of the works proposed for the coming month,
and information on other items relating to Council’s infrastructure assets and capital works

programs.

PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.

OFFICER’S REPORT:

Asset Maintenance

Facilities

Preventative Maintenance Inspections (PMI) of Council owned
buildings and playgrounds.

Maintenance identified during inspection and managed via TRIM
record.

Town & Parks

Mowing/ground maintenance — all areas.

Garden/tree maintenance and weeding where required.

Footpath maintenance and repairs where required.

Boat Ramp — monthly inspections and cleaning undertaken.

This seasons flowers have been ordered, waiting to be planted out.

Roads Sealed road patching —all areas.
Tree maintenance pruning.
Stormwater system pit cleaning and pipe unblocking.
Maintenance grading on Mathinna Plains Road underway.
Roads in the Pyengana area / St Helens have been graded, drain clearing
will continue.
Guidepost replacement undertaken on several roads.
MTB Routine track maintenance.
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Weed Management for August 2022

Pyengana WTS

e thistles, caper spurge, broom, mullein,
periwinkle, hemlock

Ansons Bay Rd

e Spanish heath, gorse

St Helens WTS

e Spanish heath, gorse

Fingal area parks and nature strips

e various

Binalong Bay

e Spanish heath, mirror bush, broom, thistles

Gorse (Ulex europaeus) is a Weed of National
Significance. It has become one of Tasmania's most
widespread weed since it was brought to Tasmania
in the early 1800s as an ornamental hedge by
settlers hoping to replicate the paddocks of England.
However, it spread rapidly, turning soil acidic and
providing ample tinder for bushfires. Gorse is a
major agricultural weed, and a threat to many
natural environments such as forests, woodlands,
riparian (stream-side) vegetation, wetlands and
native grasslands. The seed can sit dormant in the
ground for 30 years. The key to controlling the
spread of gorse is to prevent flowering. Where
gorse crosses property boundaries, eradication
efforts should be coordinated with neighbouring
landholders to prevent reinfestation.

Waste Management — General Information

General Waste to Copping Landfill
Year Jul A S (o) N D J F M A M | Jun | Total
2022/23 (T) | 194 194
2021/22(T) | 237 | 238 | 249 | 269 | 250 | 290 | 317 | 224 | 272 | 245 | 211 | 216 | 3,018
Difference | -43 2,824
Kerbside Recyclables Collection — JJ’s Waste service
Year ul | A S (o] N D J F M A M | Jun | Total
2022/23 (T) | 53 53
2021/22(T) | 48 | 53 | 52 53 52 70 | 73 60 | 53 60 55 68 | 687
Difference 5 634
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St Helens Inert Landfill

Clean Fill Materials (soil, concrete, rock, bricks).

Year Jul A S 0] N D J F M A M | Jun | YTD
Received (T) | 105 | 136 241
Stockpiled (T) | 105 | 136 241
Recovered (T) | O 0 0
Landfilled (T) 0 0 0

Other Building & Demolition Material — porcelain, other ceramics, plaster sheeting, cement

sheeting.

Year Jul | A S 0] N D J F M A M Jun | YTD
Received (T) | 13 | 14 27
Stockpiled (T) | 13 | 14 27
Recovered (T) | O 0 0
Landfilled (T) | O 0 0
CAPITAL WORKS

Activity Update
Engineering design completed. On-site

Atlas Drive retaining wall — drainage improvement.
g g P works to commence late September 2022.

Bridge 1605 replacement — St Columbia Falls Road Tender stage — specification preparation.
Erosion barrier maintenance works — Parnella

In-progress
Foreshore

Civil works completed. Directional signage
plan under development.

Kerb replacement works in progress —
eastern end of township.

Foreshore Shared Way — Possum Tom (Parkside)

Kerb replacement - St Marys Main Street

LRCI Program Phase 3 - Medeas Cove Esplanade

footpath (Heather Place to Young Street). Completed

Road pavement dig-outs Alexander Street Cornwall In-progress

Road Re-sheeting - Mathinna area Completed

Road Re-sheeting - Upper Scamander Road In-progress

Road Re-sheeting - St Marys area Scheduled — Spring 2022
Road resealing activity completed —

Road resealing program 2021/2022 contractor completing line marking
July/August.

Road resealing program 2022/2023 Tender stage.

Roundabout installed as a functional
roundabout. Concrete component colouring

Roundabout — Quail St/ Medeas St Intersection scheduled for mid-September after which
work zone speed limit of 40km/hr will be
removed.
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LEGISLATION / STRATEGIC PLAN & POLICIES:
Strategic Plan 2017-2027

Goal
Infrastructure - To provide quality infrastructure which enhances the liveability and viability of our
communities for residents and visitors.

Strategy

e Be proactive infrastructure managers by anticipating and responding to the growing and
changing needs of the community and the area.

e Work with stakeholders to ensure the community can access the infrastructure necessary to
maintain their lifestyle.

e Develop and maintain infrastructure assets in line with affordable long-term strategies.

BUDGET AND FINANCIAL IMPLICATIONS:
Not applicable.
VOTING REQUIREMENTS:

Simple Majority.
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09/22.14.2 Animal Control Report

ACTION INFORMATION
PROPONENT Council Officer
OFFICER Municipal Inspector
FILE REFERENCE 003\003\018\
ASSOCIATED REPORTS AND Nil

DOCUMENTS

OFFICER’S RECOMMENDATION:

That the report be received by Council.

INTRODUCTION:

This is a monthly update for animal control undertaken since the last meeting of Council.
PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.

OFFICER’S REPORT:

Dog control — activity summary 29 July — 26 August 2022
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Dogs Impounded 1 1 2 1 5
Dogs in Prohibated Area
Dogs Rehomed or sent to
Dogs Home
Livestock Complaints
Barking Dog 3 1 3 1 8
Bark Monitor 4 4
Bark Abatement Notice
wW ing D ff
andering Dog or O 1 5 1 5 6
Lead
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Area

Ansons Bay

Binalong

Cornwall
Fingal

Falmouth

Four Mile Ck

Mathinna

Beaumaris

Scamander
Seymour/Denison
Stieglitz
Goshen/Pye/Weldbo
cariah
St Helens

St Marys

TOTALS

Verbal Warnings

Letter/Email warnings
and reminders plus
pending registrations

Patrol

10

Dog Attack - on another
animal (Serious)

Dog Attack/Harassment -
on another animal
(Minor)

Dog Attack - on a person
(Serious)

Dog Attack/Harassment -
on a person (Minor)

Dog - chasing a person

Declared Dangerous dogs

Dangerous Dogs
Euthanised

Unregistered Dog - Notice
to Register

1580

Dogs Registered 2021/22
to date

680

Pending Dog Registration
2021/22

900

Infringement Notice
Issued

Pending Dog Registration
Checks

Caution Notice Issued

Verbal Warnings
/Education Sheets Maps

Infringement Notice -
Disputes in Progress

Infringement - Time
Extension request
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Infringement Notice -
Revoked

Area

Ansons Bay
Binalong
Cornwall

Fingal
Falmouth

Four Mile Ck
Mathinna

Beaumaris

Scamander

Seymour/Denison
Stieglitz
Goshen/Pye/Weldbo
carah
St Helens
St Marys

Kennel Licence - No
Licence

Kennel Licence - Issued 1

Rooster Complaints

Other / Welfare concerns
/RSPCA

Cat Complaints

Lost Dogs 2

lllegal Camping 1

Beach Patrols (not
additional days)

Additional Beach Patrols

TOTALS 2 14 | 4 1 9 5 18 | 6

LEGISLATION / STRATEGIC PLAN & POLICIES:
Strategic Plan 2017-2027

Goal
Environment - To balance our use of the natural environment to ensure that it is available for future
generations to enjoy as we do.

Strategy

Ensure the necessary regulations and information is in place to enable appropriate use and address
inappropriate actions.

BUDGET AND FINANCIAL IMPLICATIONS:

Not applicable.

VOTING REQUIREMENTS:

Simple Majority.
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09/22.14.3 Street Furniture Sponsorship

ACTION DECISION

PROPONENT Council Officer

OFFICER David Jolly, Manager Infrastructure and Development Services
FILE REFERENCE 004\011\005\

ASSOCIATED REPORTS AND | Break O’Day Council Street Furniture Sponsorship Information
DOCUMENTS Pack

OFFICER’S RECOMMENDATION:

That Council update Council’s Street Furniture Sponsorship pack to include the price of a bench seat
with back at $800.

INTRODUCTION:

Council officers periodically receive enquiries about sponsored installation of bench seats with a
back rest in public spaces. The purpose of this report is to attain Council’s endorsement to list this
type of seat and cost in Council’s Street Furniture Sponsorship pack.

PREVIOUS COUNCIL CONSIDERATION:
No previous consideration.
OFFICER’S REPORT:

The Works Department has received a request from a member of the public wishing to sponsor a
bench seat with a back. This type of seat is not included/listed in the current sponsorship package.

The current cost to purchase and install this seat is $800.

It is recommended that Councils Street Furniture Sponsorship information pack be updated to
include the price of a bench seat with back at $800.

STRATEGIC PLAN & ANNUAL PLAN:
Strategic Plan 2017 — 2027 —revised 2022

Goal
Infrastructure - To provide quality infrastructure which enhances the liveability and viability of our
communities for residents and visitors.

Strategies
e Be proactive infrastructure managers by anticipating and responding to the growing and
changing needs of the community and the area.
e Work with stakeholders to ensure the community can access the infrastructure necessary to
maintain their lifestyle.
e Develop and maintain infrastructure assets in line with affordable long-term strategies.
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Key Focus Areas

Community Facilities - Provide community facilities that encourage participation and supports the
lifestyle of residents and growing visitor numbers.

Recreational Facilities - Support an outdoor, active and healthy lifestyle for residents and visitors
through a range of recreational facilities including walking trails, bike trails and other identified
infrastructure.

LEGISLATION & POLICIES:

Local Government Act 1993

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

Not applicable as the cost to purchase and install seating is sponsored.

VOTING REQUIREMENTS:

Simple Majority.
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09/22.14.4 Proposed Naming of Waterfall — Walkers Falls

ACTION DECISION

PROPONENT Member of the public

OFFICER David Jolly, Manager Infrastructure and Development Services
FILE REFERENCE 21/20202

ASSOCIATED REPORTS AND | Email from Proponent

DOCUMENTS Map — Walkers Creek

OFFICER’S RECOMMENDATION:

That Council supports the proposed naming an unnamed waterfall off Mathinna Plains Road on
Walkers Creek as Walkers Falls.

INTRODUCTION:

Council has received correspondence from a member of the public who wishes to submit a request
to Placenames Tasmania to name a waterfall located off Mathinna Plains Road.

The purpose of this report is for the Council to support the proposed naming of the waterfall.
PREVIOUS COUNCIL CONSIDERATION:

No previous Council consideration.

OFFICER’S REPORT:

An email has been received from a member of the public seeking Council’s support for a submission
to Placenames Tasmania to name a waterfall off Mathinna Plains Road on Walkers Creek. The
proposed name is Walkers Falls (request attached).

Walkers Creek intersects with Mathinna Plains Road approximately 3 % km south of the intersection
with Mt Albert Road. The waterfall is located on the eastern side of Mathinna Plains Road (map
attached).

Placenames Tasmania’s guidelines detail the requirement for the proponent to provide written
support from the relevant local government authority.

The proponent was advised to consult with the Mathinna / Upper Esk community and provide
evidence of local public support for the proposal. The proponent has advised that he has visited the
Mathinna Country Club and has spoken with locals who weren’t aware that the falls existed and
agreed that the proposed name of Walkers Falls is suitable.

Place Naming (Nomenclature) in Tasmania
In Tasmania, the official naming of places is primarily the responsibility of the Place Names Advisory

Panel. The Panel undertakes research and investigation into the origin, priority and usage of place
names and assigns official place names in accordance with the Tasmanian Place Naming Guidelines.
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Where no previous name exists, the Place Names Advisory Panel will give primary consideration to
names that are:

e in keeping with the character and tradition of the area

e with historical or local significance

e suggestive of any peculiarity of a topographical feature, or

e aname of Aboriginal derivation that has an appropriate meaning.

The recommendation is that Council advise the proponent that it has no objection to the proposed
naming of the waterfall to enable the proponent to progress his application with Placenames
Tasmania.

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017 — 2027 — Revised 2022

Goal

To strengthen our sense of community and lifestyle through opportunities for people to connect
and feel valued.

Strategy

Foster and support leadership within the community to share the responsibility for securing the
future we desire.

LEGISLATION & POLICIES:

Nil.

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

No financial implications.

VOTING REQUIREMENTS:

Simple Majority.
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Email from proponent:
Hi

I am writing in regards to a waterfall located at 566450, 5418785 (MGA 55) on Walkers Creek (north
of Mathinna). | am wishing to give the name to this waterfall "Walkers Falls". An agreed upon name
would be helpful for those wishing to visit the waterfall. | am writing to ask for your support in
naming this waterfall, before submission to Placenames Tasmania.

This waterfall is visible at this coordinate on Google Earth (14/9/2019) and on the List hillshade. The
waterfall is very nice, the base is difficult to access but a view is provided from the slopes to the
south. No previous information (that | have found) exists on this waterfall.

Thanks, Rob

| 09/22.14.4 Proposed Naming of Waterfall — Walkers Falls 70



29i07/2022, 10:25 Google Maps

Google Maps

e

tps: [ 41.3620832,147 8148398,14.252?hl=en-GB "
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09/22.15.0 COMMUNITY DEVELOPMENT

09/22.15.1 Community Services Report
ACTION INFORMATION
PROPONENT Council Officer
OFFICER Chris Hughes, Manager Community Services
FILE REFERENCE 011\034\006\
ASSOCIATED REPORT AND Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received.
INTRODUCTION:

The purpose of this report is to provide Councillors with an update of various issues which are being
dealt with by the Community Services Department.

PREVIOUS COUNCIL CONSIDERATION:
Provided as a monthly report — Council consideration at previous meetings.
OFFICER’S REPORT:

2022 - 2023 Programs and Initiatives

Community Services

Community Grants 30,000
Youth Services 8,000
Misc Donations & Events 7,500
School Prizes 1,000

Council Sponsorship

Funding for BEC Directory 2,000
St Helens Marine Rescue 3,000
Business Enterprise Centre 28,000

Emergency Services Operational Costs
SES Operations 17,000
Emergency Planning/Management 6,000
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Community Event Funding

Seniors Day 3,000
Australia Day Event 5,000
Swimcart 1,000
St Helens Athletic Carnival 2,500
Carols by Candlelight 1,600
Mountains to the Sea Trail Fest (including Woodchopping) 15,000
Fingal Valley Coal Festival 2,000
Pyengana Endurance Ride - 500
St Helens Game Fishing Comp 2,000
St Marys Memorial Service funding 500
Marketing Valley Tourism 2,500
Volunteer Week 2,500
Bay of Fires Winter Arts Festival & market 14,000
St Marys Community Car & Bike Show 2,000
East Coast Masters Golf Tournament 2,500
World Supermodel 1,000
Mental Health Week 500
Break O’Day Community Triathlon 3,000
Suicide Prevention 1,000
Pyengana Easter Carnival 1,000

Updates on current projects being managed by Community Services:
St Helens Mountain Bike Network

No report

International Mountain Bike Association (IMBA) EPIC Status — Bay of Fires Trail

No report

Recreational Trail Strategy

Council staff are currently working through the submissions that have been received from the recent
round of community engagement. Once the comments have been collated, it will come before
Council for adoption and then once that happens, consultation and document will be made public.

Community Events

Community Services staff have been working closely with event organisers to help them develop
their COVID safe events and hold successful events.

Council staff have also been working with community groups to assist them in a covid friendly
manner to return to their food fundraising stalls.
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September
e 3 -Classical Concert — Sequenza — Portland Hall
e 8 —Career Expo — BODEC — Bendigo Bank Community Stadium
e 8- Utas Movie Night — St Helens Foreshore
e 16— Break O’Day Stitchers — Portland Hall
e 24-25—Repurposing and upcycling event — St Marys Hall

October
e 26-—Van Diemen’s Band — Portland Hall
e 18— Seniors week Bus Trip — Bicheno Wildlife Park
e 19 -—Seniors play group — FVNHH — St Marys Hall
e 22-23 —Repurposing and upcycling event — St Marys Hall

Bay of Fires Master Plan

The assessment committee have met to review the documentation received through the Expression
of Interest process. The assessment committee have made a recommendation which will now be
forwarded to PWS and Council to approve before notifications are made.

Volunteer Strategy

The Volunteer Strategy has now been completed and the launch to the community is set down for
the 27 September, 2022 at 12.30 at 5 Portland Court, St Helens, the Hub4Health Building. RSVP’s
are required for catering.

Learner Driver Mentor Program

On Road Hours are up this month, two (2) new mentors have all required documentation in place,

and will commence next month. One (1) learner successfully obtained their provisional license this
month. Congratulation to this learner and mentor, great effort!

On Road Hours: 30 Hours
Learners in the car: 5
Learners on waiting list: 6
Mentors: 2

Community Wellbeing Project

The Certificate in Creating Wellbeing has reduced to 13 active participants with some needing to
step out for personal reasons. Our dedicated group are connecting and working well together. They
are supporting the design and development of each other’s community projects and we have also
befitted from the involvement of three participants from last year who are mentoring this year’s
group.
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The Festival of Wellbeing planning is progressing well and over 30 groups, services and individuals
registered to contribute to the day. Leah is working closely with over 20 more to confirm their
involvement. More details about the day are being uploaded to the Festival website as they are
developed. https://www.communitiesofwellbeingbreakoday.info/festival-of-wellbeing Promotion
is also underway in print and social media and posters being distributed across St Helens, St Marys
and Fingal.

Youth Report
No report
LEGISLATION / STRATEGIC PLAN & POLICIES:
Strategic Plan 2017-2027
Goal
Community - To strengthen our sense of community and lifestyle through opportunities for people
to connect and feel valued.
Strategy
e Build community capacity by creating opportunities for involvement or enjoyment that enable
people to share their skills and knowledge.
e Foster a range of community facilities and programs which strengthen the capacity, wellbeing
and cultural identity of our community.
BUDGET AND FINANCIAL IMPLICATIONS:
Not applicable.

VOTING REQUIREMENTS:

Simple Majority.
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09/22.15.2 Request for Sponsorship — Bridie Crossingham

ACTION DECISION

PROPONENT Council Officer

OFFICER Chris Hughes, Manager Community Services
FILE REFERENCE 018\019\001\

ASSOCIATED REPORTS AND | Nil

DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council support Bridie Crossingham who has been selected to join the Elite Development Squad
— Pathway Program Emerging Talent by providing a $200 sponsorship to assist her in attending
training and other associated costs.

INTRODUCTION:

Council has received a written request from Bridie asking whether Council is able to provide some
financial sponsorship to assist with the costs of participating in the 15 week training period.

PREVIOUS COUNCIL CONSIDERATION:
No previous Council consideration.
OFFICER’S REPORT:

Bridie Crossingham is 14 years of age and has been selected to be a member of the Elite
Development Squad — Pathway Program Emerging Talent for 2022.

The Elite Development Squad (EDS) program is a Netball Tasmania ‘High Performance Pathway’
program. The purpose of the program is to provide a high-performance training environment for
identified Tasmanian athletes, supporting them to reach their full potential and play at the highest
level possible.

In accepting a position within the EDS, it is a big commitment as trainings are held in Launceston
and Hobart and unfortunately, no one else from St Helens has been selected so there is not the
opportunity to share travel arrangements with another family.

This request has been brought to Council for approval as it falls outside of the delegation of the
General Manager as at this stage of Bridie’s development, she is not representing Tasmania in
netball.
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STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017 — 2027

Goal

Community - To strengthen our sense of community and lifestyle through opportunities for people
to connect and feel valued.

Strategy

Build community capacity by creating opportunities for involvement or enjoyment that enable
people to share their skills and knowledge.

LEGISLATION & POLICIES:

N/A

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

There are budget implications to Council, the $200 donation as recommended has not been
budgeted for in 2022-2023 budget.

VOTING REQUIREMENTS:

Absolute Majority.
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09/22.15.3 Mower Provided to the St Marys Sports Complex

ACTION DECISION

PROPONENT Council Officer

OFFICER Chris Hughes, Manager Community Services
FILE REFERENCE 004\013\006\

ASSOCIATED REPORTS AND | Nil

DOCUMENTS

OFFICER’S RECOMMENDATION:

1. That Council loan the Toro Groundmaster 360 4WD mower to the St Marys Sports Complex to
replace an existing mower that is no longer satisfactory for purpose; and

2. When the St Marys Sports Complex no longer have use for the Toro Groundmaster 360 4WD, it
will be returned to Council to dispose of as per Council’s Asset Disposal Policy.

INTRODUCTION:

We have received correspondence from the St Marys Sports Complex Committee (SMSC) asking if
Council is able to provide a mower that was due for replacement for them to use at the Complex.

PREVIOUS COUNCIL CONSIDERATION:
No previous Council consideration.
OFFICER’S REPORT:

Council back in 2015 provided the committee of the St Marys Complex with two (2) lawn mowers
that had been replaced.

Council has now received another request seeking Council’s support to provide the Complex with
one of the mower’s that has been replaced.

Council is appreciative of the work that the committee undertake in keeping the St Marys Sports
Complex mowed and the mowers were provided originally to assist the volunteers to continue with
this work.

The St Marys Sports Complex maintain the entire grass racecourse and surrounds that adjoins the
golf course, this would be approx. 10% of additional area for them that they voluntary cut. This
would take one Council employee 1 full day per/fortnight during peak periods to maintain, the cost
per cut would be approximately $S800.

The value of the proposed mower to be loaned to the SMSC would have an approx. trade value of
$10,000.
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St Marys Sports Complex will be responsible for keeping the mower in good operating condition and
undertaking any repairs as required. At the end of the required loan period the mower will be
required to be handed back to Council.

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017 — 2027

Goal

Community - To strengthen our sense of community and lifestyle through opportunities for people
to connect and feel valued

Strategy

Foster and support leadership within the community to share the responsibility for securing the
future we desire.

LEGISLATION & POLICIES:

N/A

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

This project has not been included in the 2022 — 2023 Budget documentation

VOTING REQUIREMENTS:

Absolute Majority.
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09/22.15.4 Volunteer Strategy

ACTION DECISION

PROPONENT Council Officer

OFFICER Chris Hughes, Manager Community Services
FILE REFERENCE 002\017\019\

ASSOCIATED REPORTS AND | Draft Volunteer Strategy

DOCUMENTS

OFFICER’S RECOMMENDATION:
That Council endorse the draft Volunteer Strategy that has been developed with community.
INTRODUCTION:

Council has been working with Volunteering Tasmania and a group of community members to
develop a Volunteer Strategy for our community.

PREVIOUS COUNCIL CONSIDERATION:

Council were provided with an agenda item for their information advising of the project in February,
2022 and June, 2022.

OFFICER’S REPORT:

As previously advised Council was invited by Volunteering Tasmania to help form a local volunteer
working group so local people can create a volunteer strategy for the broader Break O’Day
community. Council received six (6) expressions of interest from community members to be part of
this project. Unfortunately, one (1) member of the committee was unable to continue and dropped
out and we sought representatives from a youth group but we were not successful in securing
another person for the working group.

The engagement process we used was called Co-design which allows all parties to have an equal
voice in the development of the strategy and ensures a bottom up approach. Volunteering Tasmania
defines the framework as:

“Co-design is a framework/model that engages people who are either impacted by or have
direct experience with an issue alongside professionals/technical experts to design a
solution.”

There are five (5) stages in Volunteering Tasmania’s co-design framework.

1. Planning - We define the problem, surface/identify assumptions, identify stakeholders,
shape the team and plan the work.

2. Discovering - We test the assumptions surfaced in phase 1 (Planning), involve others in the
process, listen to what people have to say, observe and find out more.
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3. Sense-making - We review the data that we have collected and accessed, find patterns and
meaning, develop insights and shape ideas.

4. Prototyping - We design and run experiments, test our own assumptions and learn as we
practice our work.

5. Designing & Embedding - We learn and adapt, design our work, processes and resources,
work with people to create lasting change, evaluate what we have done and continue to
learn and iterate.

Members of the working group had already surveyed the community once to understand the
challenges and opportunities. Feedback was collated and workshopped identifying key focus areas
and actions for the strategy

The six (6) key focus areas that the working group identified were:

e How might we improve the capacity of organisations/groups that support volunteers?

e How might we increase access to volunteering?

e How might we create volunteer roles suitable for our community?

¢ How might we change the culture/perceived culture of volunteering?

e How might we make volunteers feel safe to volunteer?

e How might we make sure volunteers are doing what volunteers should be doing and are best
supported?

From the information collected from the final engagement with the community stage, the draft
document has been written. The draft Strategy document sets out the following:

e Vision

e Why and How we have got to this stage and How to use it
e |dentified Key Focus Areas

e Resources available

Council will now work with Volunteering Tasmania in developing a “Resource Kit” for all
organisations to use if they require same. The kit will comprise of but not limited to:

e Induction check list

e Orientation for new Volunteers — Guide
e Volunteer role descriptions

e Code of Conduct

STRATEGIC PLAN & ANNUAL PLAN:
Strategic Plan 2017 — 2027
Goal

Community - To strengthen our sense of community and lifestyle through opportunities for people
to connect and feel valued.
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;Zﬁseggmmunity capacity by creating opportunities for involvement or enjoyment that enable
people to share their skills and knowledge.

LEGISLATION & POLICIES:

N/A

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

At this stage there is no cost to Council. As we work through the process of developing the Strategy
there could be some catering costs which Council will need to cover.

VOTING REQUIREMENTS:

Simple Majority.
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09/22.16.0 DEVELOPMENT SERVICES

09/22.16.1 Development Services Report
ACTION INFORMATION
PROPONENT Department
OFFICER Development Services
FILE REFERENCE 031\013\003\
ASSOCIATED REPORTS AND Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received.
INTRODUCTION:

The purpose of this report is to provide Councillors with an update of various issues which have
been dealt with by the Development Services Department since the previous Council meeting.

PREVIOUS COUNCIL CONSIDERATION:
Provided as a monthly report — Council consideration at previous meetings.

OFFICER’S REPORT:

KEY DEPARTMENT STRATEGIC OR OPERATIONAL MATTERS

1. The Tasmanian Planning Commission Hearing Schedule in relation to the BOD Draft LPS have
commenced:
a. 24,25 and 26 August 2022 — St Helens;
b. 1 September, 2022 — Hobart;
c. 7 September, 2022 — St Helens;
d. 8,9 September, 2022 — St Helens;

2. Statistical reporting or Annual Report and Local Government Review.
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PLANNING REPORT

The following table provides data on the number of applications approved for the month including
statistical information on the average days to approve and the type of approval that was issued
under the Land Use Planning and Approvals Act 1993:

EOFY
2021
/
Jul Aug Sep Oct Nov | Dec Jan Feb | Mar Apr | May Jun | YTD 2022

NPR 5 3 8

Permitted 1 1 2

Discretionary 17 22 39

Amendment 3 1 4

Strata 1 1

Final Plan 1 6 7

Adhesion

Petition to

Amend

Sealed Plan

Boundary

Rectification

Exemption

Total

applications 28 33 61 326

Ave Days to

Approve 43.6

Nett * 7 33.66 38.66

* Calculated as Monthly Combined Nett Days to Approve/Total Applications

| 09/22.16.1 Development Services Report 93




The following table provides specific detail in relation to the planning approvals issued for the month:

Dayto | Daysto
DA NO. LOCATION DESCRIPTION SECTION | Approve | Approve
Gross Nett
) Dwelling Addition (Ensuite) & Change of Use
113-2022 Binalong Bay Shed to Office S57 57 64
:ﬁjj_ozz St Helens Final Plan of Survey - Boundary Adjustment FINAL 11 11
059-2022 | Scamander Final Plan of Survey - Boundary Adjustment FINAL 36 36
067-2022 | Weldborough | Final Plan of Survey - Boundary Adjustment FINAL 27 27
097-2022 | Falmouth 2 Lot Subdivision S57 106 42
069-2021 | St Marys Legalisation of a Structure as a Domestic 557 115 59
Storage Shed
143-2022 St Helens Carport & Awnings S57 43 42
084-2022 | St Helens Dwelling & Shed S57 61 39
262-2021 | Ansons Bay Demolition of Dwelling & New Shed S57 283 39
161-2022 | Ansons Bay Dwelling & Shed S57 47 47
112-2022 | Stieglitz Demolition of Dwelling & New Shed S57 96 42
1922022 | Stieglitz Demo!i'Fion of Shed and Proposed Shed with NPR 6 6
Amenities
Relocate Access Lots 1 & 46, Include Lot 1 in
159-2020 Stage 2, Amend Frontage Lots 6, 7 & 8,
AMEND | StHelens Relcg)cate Walkway Betv%een Lot 13 & 14, 556 28 28
Remove Lot 43
124-2022 | St Helens Signage S57 45 44
152-2022 | Scamander Dwelling S57 31 30
002-2022 | Binalong Bay | Dwelling & Crossover S57 40 38
) Multiple Dwelling/Visitor Accommodation,
243-2021 Binalong Bay Additions & New Access S57 52 51
270-2021 | St Helens Three (3) Lot Subdivision S57 330 69
201-2022 | Seymour Addition to Shed NPR 2 2
101-2022 | St Helens Shed NPR 8 1
Upgrade Waste Water System, Legalisation of
012-2022 | Binalong Bay | Deck Additions & Shed, Retaining Wall and S57 129 72
Additional Use for Visitor Accommodation
292-2021 | Stieglitz Final Plan of Survey - 3 Lot Subdivision FINAL 24 7
171-2022 | St Helens Shed S57 40 40
178-2022 | Scamander Dwelling, Decks, Garage & Carport S57 32 28
158-2022 | Binalong Bay | Visitor Accommodation S57 34 33
003-2022 | Mathinna 3 x Shipping Contéiners & Additional Use - 557 189 39
Resource Processing
085-2022 | Ansons Bay Legalisation of Dwelling Addition S57 105 51
:ISR?;_OOG Scamander Final Plan of Survey - 2 Lot Subdivision FINAL 254 15
266-2005 Final Plan of Survey 3 - Lots 20, 21, 22, 23, 24,
St Helens 40, 41, 42 ,43, 47, 48 100 (Balance Lot) & 101 FINAL 52 52
FINAL 3
(Road Lot)
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Day to | Daysto
DA NO. LOCATION DESCRIPTION SECTION | Approve | Approve
Gross Nett
087-2022 | St Helens 4 Lot Subdivision S57 143 39
. Additions to Bungalow with Change of Use to
119-2022 | Binalong Bay Visitor Accommodation & Retaining Wall 557 %3 39
177-2022 | Binalong Bay | Visitor Accommodation, Carport & Shed S57 30 29
198-2022 | st Helens Legalisation of Change of Use, Garage to 558 3 5
Bedroom
TOTAL 33
BUILDING PROJECTS REPORT
Projects Completed in the 2021/2022 financial year
Description Location Updates
Community Services Storage Shed St Helens Works Depot Completed August 2021
Lions Park Renovations Lions Park Completed November 2021

New Shade Structure

Scamander Reserve

Completed November 2021

Relocation of Community Garden Site

Office & Infrastructure

St Helens Sports Complex —
Community Garden Site

Completed January 2021

New Amenities building

Wrinklers
lagoon carpark

Completed March 2022.

Projects ongoing — Capital Works Program (Includes carried over projects previous financial years)

Description

Location

Updates

Marine Rescue Additions

St Helens Foreshore

Nearing Completion.

Re-Roof and
Weatherproofing of
athletics building

St Helens Sports
Complex

Next phase of works pending outcomes of St Helens
Sports Complex Masterplan consultation.

New Accessible/Family
Toileting Facility

St Marys Community
Space

Works schedule was delayed due to redirection of
internal resources;
Due to Completion prior to end September.

Building Improvements

St Helens Council
Chambers

Minor fit out works to be completed.
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Approved Capital Works Program — Current Financial Year - not yet started

Description Location Updates
Building upgrades St Marys e Works scoping and scheduling of works to be
Railway Station confirmed.
Old Tasmanian Hotel Site— | 20 Talbot e Successful funding application through Black Summer

New Community Shed

Street, Fingal

Bushfire Recovery Grants Program — works program
delayed in line with grant funding guidelines.
Conceptual Plans Developed & Initial Consultation
Completed.

St Marys Indoor Recreation

St Marys Sports

Successful funding application through Black Summer

Facility Complex Bushfire Recovery Grants Program;
e Consultation and Conceptual Design phase
commenced;
e |Initial consultation phase completed
New Solar Panels & Heating | St Marys e New project - Approved in 2021/2022 Capital Works

Improvements

Community Hall

Program
Scoping and works and quotations currently being
sourced.

St Marys Waste Transfer
Station Additions

St Marys Waste
Transfer Station

New project - Approved in 2021/2022 Capital Works
Program

Work scope now confirmed;

Planning Submission currently being prepared.

New Lighting Towers

St Helens Sports

The lights are due to be delivered on 14/10/22 and the

Complex — light towers to site on 28/10/22; cable and conduit
Football Oval ready for site; underground works and footings now
commenced.
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The below table provides a summary of the building approval issued for the month including
comparisons to the previous financial year.

No. | BA No. Town Development Value
2021 /00275 Seymour New Dwelling & Studio $346,072.00
2 2022 / 00025 Stieglitz New Dwelling $290,000.00
Additions & Alterations to Dwelling & New
3 2021 /00355 St Helens Veranda $39,000.00
2022 / 00023 Ansons Bay New Shed $16,291.00
2021 / 00046 - Dwelling, veranda & pipework located in
5 Stage 2 Stieglitz landslip A area $171,000.00
2021 /00198 St Helens Change of Use (Shed to Dwelling) $91,000.00
7 2021 /00334 Scamander Change of Use (Shed to Ancillary dwelling/shed) $50,000.00
Demolition of Garage & New Garage &
2021 /00211 Falmouth Sunroom $74,000.00
2020 / 00304 Scamander New Shed/Carport $33,000.00
10 | 2022/00110 St Helens New Shed $35,000.00
11 | 2022 /00050 Seymour Legalisation of Shed $16,520.00
12 | 2022 /00125 St Helens Retrospective Approval Ancillary Dwelling $99,000.00
13 | 2022 /00188 St Marys Alterations to existing School $100,000.00
Change of Use (Dwelling to Visitor
14 | 2022 /00057 Binalong Bay Accommodation) $0.00
15 | 2022 /00046 St Helens Additions (Dwelling) & New (Carport & Shed) $60,000.00
16 | 2022 /00173 Ansons Bay Replace Fire Damaged Shed $160,000.00
17 | 2022 /00205 St Helens Alterations - Hotel - Installation of New Lift Car $250,000.00
18 | 2021/00268 Binalong Bay New Dwelling & Outbuilding $400,000.00
19 | 2022 /00142 Stieglitz New Shed $22,700.00
20 | 2021 /00343 St Marys New Shed $22,000.00
21 | 2022/00171 St Helens New Shed $33,600.00
2021/2022 2022/2023
ESTIMATED VALUE OF BUILDING APPROVALS FINANCIAL YEAR
TO DATE $3,999,920.00 | $4,875,566.00
MONTH 2022 2023
ESTIMATED VALUE OF BUILDING APPROVALS
FOR THE MONTH August $1,604,000.00 | $2,309,183.00
NUMBER BUILDING APPROVALS FOR FINANCIAL MONTH 2021/2022 | 2022/2023
YEAR TO DATE August 28 37
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ENVIRONMENTAL REPORT

Description Updates

Community  Awareness | Council supported another successful larapuna Community Weekend of
and Engagement beach walks over four days during August.

Over 70 walkers removed 27,000 sea spurge (an invasive beach weed) and
1400 pieces of marine debris (mostly plastics) while enjoying four long
beach walks on 38 km of the larapuna / Bay of Fires coastline.

As well as Council, partners with Wildcare Friends of larapuna Coast
making the event possible include PWS, NRM North, Tasmanian
Aboriginal Land Council, Bay of Fires Lodge, Adrift Lab, and Friends of
Eddystone Point Lighthouse.

Weed Management Landholder support and advice for control weeds on their and
neighbouring properties was focused on gorse, broom and Spanish heath
in the St Marys area.

Detection dog surveys for serrated tussock on and around the two
infestation sites in Break O'Day are finally being organized for September
and coordinated with removal of serrated tussock plants to prevent
seeding this season. The work is part of the Break O'Day Serrated Tussock
Eradication project, funded through the Tasmanian Weed Action Fund.

Cat Management Council’s cat microchipping and de-sexing subsidy offer was extended to
people willing to take stray, roaming or semi-owned cats in off the street
and into their homes as their pet. While only half a dozen cats have
sought the subsidy, half have been roaming or semi-owned cats who now
enjoy a home and owner.

Council attended a meeting of the Northern Regional Cat Management
Group, which discussed Council’s microchipping and desexing subsidy
offer and implementation planning for 2023/2024.
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Description Updates

Dog Management The last lot of new statutory dog management signs (requiring concreting)

have been installed by PWS and Council staff working together.

As shorebirds begin settling on nest sites and breeding community
volunteers have erected breeding-season information signs at beach
access points. These signs have been funded by a Council Community
Grant and produced with oversight from a community, PWS Council and
NRM North working group.

PUBLIC HEALTH REPORT
Recreational Water Quality

The Public Health Act 1997 requires that Councils to monitor recreational waters (including public
pools and spars) using the Tasmanian Recreational Water Quality Guidelines. Monitoring is
conducted monthly during the warmer months to test faecal contamination.

The 2022-2023 monitoring season is scheduled to begin in December. Results for water samples
last season indicated conditions at the ten waters monitored were safe for swimming according to
the Tasmanian Recreational Water Quality Guidelines.

All natural waters may be subject to local poorer water quality from time to time due to weather or
other conditions.

Immunisations

The Public Health Act 1997 requires that Councils offer immunisations against a number of diseases.
The following table provides details of the rate of immunisations provided by Council through its
school immunisation program.

Persons Vaccinations Persons Vaccinations
July - December 0 0 43 45
January - June 0 0 155 156
TOTAL 0 0 198 201

Note: Increase is due to MEN ACWY now on the NIP for Grade 10 Students
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Sharps Container Exchange Program as at 6 September 2022

Current Year Previous Year
2022/23 2021/22
12 43

STRATEGIC PLAN & ANNUAL PLAN:
Strategic Plan 2017-2027

Goal
Environment — To balance our use of the natural environment to ensure that it is available for future
generations to enjoy as we do.

Strategy

e Ensure the necessary regulations and information is in place to enable appropriate use and
address inappropriate actions.

e Undertake and support activities which restore, protect and access the natural environment
which enables us to care for, celebrate and enjoy it.

LEGISLATION & POLICIES:

Not applicable.

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:
Not applicable.

VOTING REQUIREMENTS:

Simple Majority.

| 09/22.16.1 Development Services Report 100



09/22.17.0

GOVERNANCE

09/22.17.1 General Manager’s Report
ACTION INFORMATION
PROPONENT Council Officer
OFFICER John Brown, General Manager

FILE REFERENCE

002\012\001\

ASSOCIATED REPORTS AND | Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:

That the General Manager’s report be received.

INTRODUCTION:

The purpose of this report is to provide Councillors with an update of various issues which are being
dealt with by the General Manager and with other Council Officers where required.

PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.

OFFICER’S REPORT:

Meeting and Events attended:

17.08.2022

St Helens

Break O’Day Employment Connect Board meeting

18.08.2022

Hobart

Regional Jobs Network, meeting of Board Chairs with Jobs Tasmania to
be discuss implementation and operation of the Jobs Hubs.

18.08.2022

Hobart

Tasmania Police, meeting with Tas Police project manager and the
Architect they have engaged to finalise the amount of land they would
like to purchase for the new St Helens Police Station

23.08.2022

St Helens

East Coast Tasmania Tourism, quarterly meeting with Chairperson and
CEO to receive an update on ECTT activities and progress against the
requirements of the Memorandum of Understanding with Council.

26.08.2022

MS Teams

Learning & Professional Development, meeting of the working group
with the project team from Local Government Division to review
progress with the project (Report below)

30.08.2022

Launceston

Tasmanian skills & Jobs Roundtable, participated in the Launceston
forum which was feeding into the National Summit. Provided an
opportunity to highlight the disadvantages experienced in regional areas
such as Break O’Day in relation to delivery of training; transport barriers;
housing shortages and changes in labour market.

05.09.2022

St Helens

Council Workshop
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07.09.2022

St Helens

Office of Coordinator General, meeting with Stuart Clues which was a
positive discussion about the breadth of the housing challenges
affecting Break O’Day and the need for a range of housing to be
constructed and supported through State Government actions.

06.09.2022

MS Teams

Future of Local Government Review briefing session on data collection
process

08.09.2022

St Helens

Break O’Day Jobs Fair, visited event to talk with exhibitors and
attendees. Very positive event organised by Break O’'Day Employment
Connect with support from the 2 local High Schools.

08.09.2022

St Helens

Libraries Tasmania, meeting with Kym Corfield which was a general

discussion about the services which they offer.

Meetings & Events Not Yet Attended:

16.09.2022 | Devonport | Local Government Association of Tasmania (LGAT) General Meeting

General — The General Manager held regular meetings with Departmental Managers and individual
staff when required addressing operational issues and project development. Meetings with
community members included Brett Woolcott & Andrew Butler (Woolcott Surveying), Martin
Robinson (Veolia).

Brief Updates:

Break O’Day Employment Connect — St Helens Jobs Hub

Focus of the meeting was on opportunities and challenges being experienced as well as how Jobs
Tasmania can further support and strengthen the project and governance arrangement. Key
discussion points included:

e Lack of clarity, consistency and continuity in regional program delivery, particularly in the
youth / school transition space.

e High youth unemployment continues to be a challenge but should be a real focus for hubs
who are well positioned to create impact.

e Impact of consumer price index and changing wage conditions on budgets.

e More engagement needed with Skills Tasmania, many existing funding programs don’t
meet the align with or meet the needs of Hubs.

e Boards currently comprise volunteer membership — need to be mindful of the investment
of time required.

e Qutline of the Workforce Australia system.

East Coast Tasmania Tourism

Following on from the presentation Council received from ECTT CEO at the August Council workshop
the General Manager met with the CEO and Chairperson to review the activity of ECTT as detailed
in the Memorandum of Understanding between Council and ECTT. Key discussion points were:

e The need for ECTT to work to reinvigorate the St Helens Destination Action Plan (DAP) Group
encouraging increased membership
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e Need toinclude a focus on industry training and connection to the Jobs Hubs

e Connection to businesses in Break O’Day through onground activity, not just phone calls

e An Off-season St helens focussed campaign to drive visitation

e Increased Board representation from the Break O’Day area

e Review of visitor information services. This is once again the focus of Tourism Tasmania with
a consultant engaged to develop a new model for visitor information and engagement

Learning & Professional Development Framework

Work on a Local Government Learning and Development Framework to formalise the approach to
education and learning in local government is progressing well. The content within the learning
modules has been compiled from previous presentations delivered by the Office of Local
Government, LGAT and the Tasmanian Electoral Commission (TEC). They have also utilised resources
already developed and available such as LGAT’s councillor and candidate handbooks, TEC's
candidate handbook and the Good Governance Guide. The content has been reviewed by the
working group and a group of elected and non-elected officials that have been selected as a
reasonable representation of the targeted audience. For example Learning Package 1 was aimed at
community members and Learning Package 2 is aimed at new or returning councillors. These
packages are now live and can be accessed through the Office of Local Government website.

Communications Report

TOPIC
GENERAL COMMS

Social Media

Marketing

ACTIVITY
BODC Newsletter

Annual Report
Prospectus

Five minutes with

the Mayor

Business Case —

Online Access

Centre

Local Government
Elections

FLOW /IMBA promotion
of the Bay of Fires trail

East Coast Tourism

PROGRESS
Sent out 2 weeks ago. Included stories on:
. Wellbeing Festival
° Community Engagement Updates
° Swooping Plovers
. Weed of the month
. Works Report and more

Started work on the Annual Report

In the process of updating the prospectus with
latest

Focused on the St Marys Multi-Use Centre
project.

Working with the Economic Development
Officer to develop a Business Case for
increased funding to the St Helens OAC.
Cross-promoting LGAT content to our
Facebook page.

IMBA has now shared our content across their
platforms: Facebook, Instagram, Linked In and
Twitter.

Met with new Marketing officer from ECT and
discussed marketing opportunities.

EMAIL DATABASES Developing Continuing to grow the EDMs through the new
resident survey and engagement activities.
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TOPIC ACTIVITY
Community Community Engagement
Engagement Strategy

Marine Facilities Survey
Recreational Trails

Strategy
Volunteer Strategy

Actions Approved under Delegation:

PROGRESS
Internal Procedures developed and
implemented.
Georges Bay Activation Strategy — Survey
Closed and data being collated.
Working through submissions.

Developed the Volunteer Strategy and
promotional material for the Strategy Launch

DESCRIPTION OF USE OF

NAME/DETAILS DELEGATION

DESCRIPTION DELEGATION NO / ACT

11 Pringle Street,
Scamander
Two (2) Lot Subdivision

Affixing Common Seal

Number 21 — Miscellaneous
Powers and Functions to
the General Manager

Final Plan of Survey

15 Osprey Drive, Stieglitz

Three (3) Lot Subdivision Affixing Common Seal

Number 21 — Miscellaneous
Powers and Functions to
the General Manager

Final Plan of Survey

Lot 100 Annie Street, St
Helens
Staged 23 Lot
Subdivision

Affixing Common Seal

Number 21 — Miscellaneous
Powers and Functions to
the General Manager

Final Plan of Survey

General Manager’s Signature Used Under Delegation for Development Services:

Date Document Address PID or DA
01.08.2022 337 Certificate 10 Ti-Tree Drive, Ansons Bay 6810354
01.08.2022 337 Certificate 24 Jeanneret Crescent, Binalong Bay 7896225
02.08.2022 337 Certificate 37 Legge Street, Falmouth 9951213
03.08.2022 337 Certificate Lot 5 Lower German Town Road, St Marys 2563907
03.08.2022 337 Certificate 150 Scamander Avenue, Scamander 6782939
08.08.2022 337 Certificate 22 Petrel Place, Stieglitz 7828089
09.08.2022 337 Certificate 74 Cecilia Street, St Helens 6793670
10.08.2022 337 Certificate 56 Gray Road, St Marys 7349619
11.08.2022 337 Certificate 23 Parnella Drive, Stieglitz 7147857
12.08.2022 337 Certificate 241 Gardiners Creek Road, St Marys 7669997
12.08.2022 337 Certificate 73 High Street, Mathinna 6415469
15.08.2022 337 Certificate 83 High Street, Mathinna 2214037
15.08.2022 337 Certificate 36 Franks Street (CT183241-1) Falmouth 7513837
15.08.2022 337 Certificate 7 Tully Street, St Helens 6795748
17.08.2022 337 Certificate Tasman Highway (CT182593-32) Scamander 9550312
22.08.2022 337 Certificate 16 Cherrywood Drive, Scamander 7682702
22.08.2022 337 Certificate 287 Binalong Bay Road, St Helens 6803947
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Date Document Address PID or DA
23.08.2022 337 Certificate 71 Gillies Road, St Marys 1802013
23.08.2022 337 Certificate 60 Parnella Drive, Stieglitz 2253466
23.08.2022 337 Certificate 41 Moriarty Road, Stieglitz 6784897
23.08.2022 337 Certificate 34 Cherrywood Drive, Scamander 2948516
23.08.2022 337 Certificate 3 Emma Drive, Four Mile Creek 6407258
25.08.2022 337 Certificate 26-30 Parnella Drive, Stieglitz 2179032
26.08.2022 337 Certificate Tasman Highway, Scamander (183346-50) 9550312
29.08.2022 337 Certificate 6 Barnett Close, Binalong Bay 3411454
29.08.2022 337 Certificate Tasman Highway, Scamander (183346-31) 9550312
31.08.2022 337 Certificate 2 Nicks Close, St Helens 7146811

Tenders and Contracts Awarded:

Nil.

LEGISLATION / STRATEGIC PLAN & POLICIES:

Strategic Plan 2017-2027

Goal

Services - To have access to quality services that are responsive to the changing needs of the

community and lead to improved health, education and employment outcomes.

Strategy

e Work collaboratively to ensure services and service providers are coordinated and meeting the
actual and changing needs of the community.
e Ensure Council services support the betterment of the community while balancing statutory
requirements with community and customer needs.

BUDGET AND FINANCIAL IMPLICATIONS:

Not applicable.

VOTING REQUIREMENTS:

Simple Majority.
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09/22.17.2 Housing Supply

ACTION DECISION

PROPONENT Council Officer

OFFICER Anna Williams, Economic Development Officer

FILE REFERENCE 002\038\004\

ASSOCIATED REPORTS AND | Conceptual Proposed Residential Development — St Helens
DOCUMENTS Conceptual Proposed Residential Development - Fingal

OFFICER’S RECOMMENDATION:

That Break O’Day Council partner with Centacare Evolve Housing in the provision of community
housing within the municipality.

INTRODUCTION:

The following information is in relation to the Housing Project Research Report presented to Council
Workshop June 2022. The Research Report presented a range of opportunities for Council to explore
housing provision in the municipality. An outcome of the workshop was to provide Council with a
Tier 1 Provider recommendation.

PREVIOUS COUNCIL CONSIDERATION:
Council Meeting January 2022
The following notes are provided as a refresher of the previous discussion:

- Council officers investigate the options to construct housing such as, Independent Living
Units, disability accommodation and emergency accommodation on the site which would
include a funding model and management solutions for consideration by Council.

The Housing Project Research Report was presented to the Council Workshop in June 2022. The
following recommendations were brought forward to Council:

- That Council continues to investigate what a partnership with a Tier 1 Provider may look like.
There is the potential for meetings between Tier 1 Provider and Council.

- That Council investigates local demand of SDA and any cross section between social housing
and local NDIS participants.

- That Council continues to explore what alternative housing may be funded via the CHGP.

OFFICER'’S REPORT:

There are four Tier 1 Providers in Tasmania. Of this, Community Housing Limited, Mission Australia
Housing and Centacare Evolve Housing each have a strong presence in the East and/or North
Tasmania. Both Community Housing Limited and Centacare Evolve Housing registered interest in
exploring opportunities with Break O’Day Council.
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Based on alignment to Break O’Day Council’s values, alongside expertise and experience in strong
relationships with Local Governments, partnering with Centacare Evolve Housing in the provision of
community housing within the municipality would be the best approach for Council to take.

Overall, the decision was informed by the holistic approach of Centacare when providing social and
community housing that endeavours to enhance the wellbeing of tenants and the communities they
work in.

Organisation

Centacare Evolve Housing is a not-for-profit organisation formed in 2014 from a partnership
between the Catholic Archdiocese of Hobart, CatholicCare Tasmania and Evolve Housing. All funds
generated are invested back into Centacare projects to improve amenities, foster community
engagement and provide opportunities for tenants and members of the communities they work
with.

The majority of Centacare Evolve Housing team is based in Bridgewater. They also provide outreach
tenancy and maintenance through the north and north-west of Tasmania with staff who work from
CatholicCare offices in Launceston and Burnie.

Social Impact Approach

Centacare utilise a social impact approach by working with community members and partners to
build community capacity and strengthen connection between people and the places they live to
ensure that residential and the local environment have the opportunity to flourish. This is through
key initiatives such as:

- Assisting unit complexes to create shared connection spaces, including: common rooms,
BBQ areas, communal gardens, bench seating and activating neighbourhood connection.
- Empowering tenants’ expressions and voice through Tenant Engagement Groups.
- Promoting inclusivity by welcoming tenants with gift packs with their new home.
The success of their holistic approach is demonstrated by their high level of tenant satisfaction:

- 87% tenant satisfaction met or exceeded, for services provided by Centacare Evolve Housing.
- 83% tenant satisfaction met or exceeded, for the condition of their property.
Further, research by University of Tasmania found that the social return on investment of
Centacare’s various programs (including housing provision) has a $4.05-54.30 social return for every
dollar spent.

Build Up Program and St Joseph Affordable Homes

Centacare Evolve Housing are also involved in upskilling young Tasmanians who may not have
received a skilled career path. Centacare Evolve Housing provide a construction work readiness
program that provides one on one coaching, skill development opportunities and site experience in
Brighton, Derwent Valley and Glenorchy areas for young Tasmanians. The aim is to help give young
people a pathway to a career.

The following video demonstrates the positive impact the Build Up Program had on a young
Tasmanian’s life:
https://www.youtube.com/watch?v=gbCX18zxTQO&Iist=PLe 1Vz799vgg8TpX8SNNPTADtp4siriwu
&index=10
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Centacare Evolve Housing also offer apprenticeships to those within the Build Up Program through
their social enterprise St Joseph Affordable Housing. This enterprise delivers Centacare’s social and
affordable housing whilst providing employment and training opportunities for young Tasmanians
and in-house trade apprenticeships for young people.

Community Wellbeing
Like Break O’Day Council, Centacare Evolve are invested in the wellbeing of the communities they
work in.

Centacare incorporate a Community Wellbeing Manager and Officer within their governance body.
This department carries out their Community Wellbeing Strategy 2021-2024. As part of this
department, they aim to break down the stigma related to housing provision within communities.
This is demonstrated by the ‘Yes in my backyard’ campaign and their expected attendance at the
Break O’Day Wellbeing Festival. At the Wellbeing Festival the Community Wellbeing Manager and
Officer will be engaging with our community exploring how they can be part of the solution to our
housing crisis.

‘Yes in my backyard’ campaign video: https://www.youtube.com/watch?v=18UGzaxs-p8

Importantly, Centacare recognise that at-risk clients require support to get back on track. Therefore,
they offer one on one client support to tenants who are at risk due to break of their Lease
Agreement. They are often complex situations and need various services to work together. In 2021,
32 tenants received this support. Such expertise are crucial for housing provision success to ensure
that the wellbeing of the community, including tenants, are prioritised and supported.

Number of properties under management

Centacare own and/or manage nearly 2,000 properties throughout Tasmania. They expect to deliver
through their building program an additional 600 homes by June 2023. Through tenancy
management and wellbeing services, they support over 4400 Tasmanians.

Programs delivered
Benefit of Centacare is the range of programs they are involved in that offer Break O’Day Council a
scope of projects to be part of and further explore. This includes

e Social Housing

e Affordable Housing

e Rapid Rehousing

e Transitional Housing

Record of delivery and presence

Currently, Centacare are present in 23 Tasmanian Local Government Areas. They are not present
within the Break O’Day municipality, however, have previously made unsuccessful efforts to provide
housing in Scamander and St Helens.
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- December 2021: 58 New Dwellings in Circular Head region. Of this provision, 28 are
designated for older people.

- January 2022: delivered 9 units in Richmond

- Exploring partnership with Waratah-Wynyard Council

- Have had a close relationship with Glamorgan-Spring Bay Council and currently taking over
the management of 18 units in Triabunna.

STRATEGIC PLAN & ANNUAL PLAN:

Break O’Day Council Strategic Plan 2017-2027 (Reviewed March 2022)

Goal
Economy — To foster innovation and develop vibrant and growing local economies which offer
opportunities for employment and development of businesses across a range of industry sectors.

Strategies
Develop and highlight opportunities which exist and can be realised in a manner that respects the
natural environment and lifestyle of the BOD area.

Key Focus Area
Develop an understanding of housing needs; advocate for and facilitate the construction of a range
of housing solutions.

2022-2023 Break O’Day Council Annual Plan

Goal
Economy — To foster innovation and develop vibrant and growing local economies which offer
opportunities for employment and development of businesses across a range of industry sectors.

Key Focus Area
Support and encourage innovation and growth in the economy through local leadership;
infrastructure provision; support services and customer focussed service delivery.

Actions
e 2.4.2.4 Aged Housing - Pursue investment in construction of Independent Living Units in the
area.
e 2.4.2.5 Council Investment - Examine opportunities for greater Council involvement in the
provision of housing.

LEGISLATION & POLICIES:

Yet to be addressed depending on Council views.
BUDGET; FUNDING AND FINANCIAL IMPLICATION

Not investigated at this stage depending on Council views.
VOTING REQUIREMENTS:

Simple Majority.
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09/22.17.3 Northern Tasmania Development Corporation (NTDC) - Governance

ACTION DISCUSSION

PROPONENT Council Officer

OFFICER John Brown, General Manager
FILE REFERENCE 004\019\001\

ASSOCIATED REPORTS AND | NTDC Workshop Report July 2022
DOCUMENTS

OFFICER’S RECOMMENDATION:
That Council:

1. Agree to initiate/support an amendment of the Northern Tasmanian Development
Corporation (NTDC) Constitution to incorporate a Representatives Group; and

2. Request the NTDC Board to draft the recommended constitutional changes in collaboration
with the Member Council General Managers/Chief Executive Officer for the further
consideration of the member Councils.

INTRODUCTION:

Council currently supports NTDC through the Members Agreement 2020-2023 which committed
Council to participation in NTDC for three years which will conclude on 30 June 2023. Following the
resignation of the Chairperson three months ago, it was felt that now would be an opportune time
to examine the Board structure and connection to member Councils to ensure that the structure
and approach is ‘fit for purpose’ moving forward. There have been some occasions over the last
few years where the connection of the Board to member Councils has been questioned and
adjustments to the relationship mooted.

PREVIOUS COUNCIL CONSIDERATION:

Council Meeting 18 May 2020

05/20.16.2.81 Moved: Clr B LeFevre / Seconded: Clr J McGiveron
That Council
1. Endorse the draft Northern Tasmania Development Corporation (NTDC) Members'

Agreement 2020-2023 and in doing so, agree to remain a member of Northern Tasmania
Development Corporation for the duration of the agreement; and

2. Agree to continue to fund the Northern Tasmania Development Corporation's (NTDC)
Population Attraction Coordinator position.

CARRIED UNANIMOUSLY
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OFFICER’S REPORT:

Recapping the current situation, Northern Tasmania Development Corporation (NTDC) was formed
officially in February 2017 and is funded by seven of the eight Northern Councils including City of
Launceston, Northern Midlands, Meander Valley, Break O’Day, George Town and West Tamar. The
Dorset Council opted not to be an NTDC member, and in late 2020 Flinders Island Council advised
that it intended to withdraw from NTDC, it is believed that this was in part due to the financial
situation of this Council.

The Council committed to the current Members' Agreement with NTDC in March 2020, which
remains in effect for three years concluding in 2023.

The primary objectives of the NTDC, as set out in the Company Constitution 2017, are to:

a) provide pro-active, engaged and strategic regional economic leadership;

b) consolidate an agreed vision for the development, sustainability and prosperity of the
geographic region that the Company’s Members encompass;

c) implement a strategic economic action plan based on the Northern Regional Futures Plan
framework or similar; and

d) to provide effective representation and advocacy to State and Federal Government and
other stakeholders.

The performance of NTDC is often called into question with concerns expressed about ineffective
governance, leadership, inadequate resourcing and unattainable expectations. This has resulted in
changes to the governance and operating structures with a small amount of success though the
mismatch between expectations and resourcing levels remain. Thus, the return on investment for
the collective Councils is being challenged on a regular basis.

NTDC Governance

Over the past 12 months or so concerns have once again been raised in respect of the Governance
of NTDC. Even with the addition of a Mayor and Council General Manager to the Board, there has
still been a disconnect between the NTDC Board and the member Councils in respect to the strategic
direction and operational activities of the entity.

In practice, while the inclusion of the General Manager and Mayoral representative on the Board
has improved the Board's understanding of the needs and concerns of the Member Councils, it has
not improved the collaboration and communication between the Board and member Council's
because they are bound by Board confidentiality conventions.

The concerns were discussed with the NTDC Board in February 2022 resulting in an independent
review of the Board and governance arrangements. The review process included consultation with
key stakeholders including the Mayors and General Managers of the member Councils. Following
the completion of this review process and a presentation to Mayors and General Managers, Council
representatives came together on 13 July 2022 to hold a day-long facilitated workshop to discuss
the review outcomes.

In this workshop, it was determined that the members do value the role that NTDC can play for the
region and a range of views were expressed in respect to the purpose and vision of the organisation.
These responses included the following expectations:
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e Be the single voice for the region (representing collaborations of council)
e To realise opportunities (financial and social prosperity)

e To drive success focused on northern Tasmania

e (To facilitate) Outcomes that benefit the region

e (to be the) Voice for local government in the region

e (to) Tap into expertise

The workshop identified the following purposes for NTDC into the future:
e Internally:
0 Be financially sustainable
0 NTDC seen to be delivering value, recognised by the members
e Externally:
0 Northern Tasmania is the place where people, ideas, business and industry thrive.

The workshop identified that there is a need to enact further governance changes to the NTDC in
order to deliver on this purpose statement and expectations. It was identified that the identified
disconnect between the Board and member Councils must be addressed as a matter of priority.

It was determined that this could be addressed by altering the NTDC Constitution to incorporate a
body of Representatives, which is similar to the governance structures of organisations such as the
Cradle Coast Authority and TasWater.

The Representatives Group would develop a Letter of Expectation for NTDC and would assume
powers and duties such as (but not limited to) the appointment, setting of terms, remuneration,
suspension and dismissal of directors; the establishment of requirements for reporting by the Board
to the representatives; reporting to Member Councils and the approval of the guiding documents
for the NTDC Board. This is the same approach which works successfully with TasWater.

It was identified that the Representatives Group would initially meet on a quarterly basis which may
decrease in frequency into the future.

Each member Council would nominate a representative, while structured engagement would
continue such as the CEO addressing each Council twice annually in person as well as the provision
of regular NTDC newsletters.

Accordingly, it is recommended that the Council agree to initiate/support an amendment of the
NTDC Constitution to incorporate a Representatives Group and request the NTDC Board draft the
recommended constitutional changes in collaboration with the northern region General Managers
for further consideration of the member Councils.

In addition to the proposed Governance changes, it will be necessary for NTDC to seek to address
issues of organisational scale and performance moving into the future.

Each of the member Councils at the workshop believe that it is important for the region to be able
to develop and maintain a clear and consistent position on strategic matters, so it is not considered
an option for the northern region not to have a regional economic development body. Of course,
this body must have the credibility to be able to represent the region to the various levels of
government. NTDC has gained such credibility over the past 12 months or so, however, operational
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and organisational issues need to be addressed if this credibility is to be retained or better yet,
enhanced.

The first thing that needs to be acknowledged with NTDC is that it has delivered against many of its
objectives over the past 18 months, but it’s the level of delivery and the capacity of the organisation
that continues to be of concern.

NTDC is a small organisation with constrained resources. At the current time, there would be no
appetite or financial ability from the Councils to increase the funding which is provided to NTDC to
increase its scale to the level recommended in the previous Fox Review (approximately double the
current level).

NTDC has identified that in order to increase its capacity it will need to source external funding to
deliver specific programs, projects and/or initiatives to leverage the funding which is provided by
the member Councils. This will be an important strategic matter for the Board to address into the
future.

STRATEGIC PLAN & ANNUAL PLAN:
Break O’Day Strategic Plan 2017-2027 (Reviewed March 2022)

Goal
Economy - To foster innovation and develop vibrant and growing local economies which offer
opportunities for employment and development of businesses across a range of industry sectors.

Strategies

e Create a positive brand which draws on the attractiveness of the area and lifestyle to entice
people and businesses’ to live and work in BOD.

e Support and encourage innovation and growth in the economy through local leadership;
infrastructure provision; support services and customer focussed service delivery.

2022-2023 Break O’Day Council Annual Plan

Northern Tasmanian Development Corporation (NTDC) - Participate in NTDC activities focused on
developing the regional economy.

LEGISLATION & POLICIES:

Local Government Act 1993.

BUDGET; FUNDING AND FINANCIAL IMPLICATION

Not applicable

VOTING REQUIREMENTS:

Simple majority.
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Pursuant to Regulation 15(1) of the Local Government (Meeting Procedures) Regulations 2015 that Council move into Closed Council.
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IN CONFIDENCE

09/22.18.0 CLOSED COUNCIL

09/22.18.1 Confirmation of Closed Council Minutes — Council Meeting 15 August
2022

09/22.18.2 Outstanding Actions List for Closed Council

09/22.18.3 Bay of Fires Master Plan — Consultants Contract — Closed Council Item

Pursuant to Section 15(2)D of the Local Government (Meeting
Procedures) Regulations 2015

Pursuant to Regulation 15(1) of the Local Government (Meeting Procedures) Regulations 2005 that Council move out of Closed
Council.
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