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NOTICE OF MEETING

Notice is hereby given that the next meeting of the Break O’Day Council will be held at the St Helens
Council Chambers on Monday 15 May 2023 commencing at 10.00am.

CERTIFICATION

Pursuant to the provisions of Section 65 of the Local Government Act 1993, | hereby certify that the
advice, information and recommendations contained within this Agenda have been given by a
person who has the qualifications and / or experience necessary to give such advice, information
and recommendations or such advice was obtained and taken into account in providing the general
advice contained within the Agenda.

JOHN BROWN
GENERAL MANAGER
Date: 8 May 2023
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AUDIO RECORDING OF ORDINARY MEETINGS OF COUNCIL

As determined by Break O’Day Council in March 2019 all Ordinary, Special and Annual General
Meetings of Council are to be audio recorded and a link will be available on the Break O’Day Council
website where the public can listen to audio recordings of previous Council Meetings.

In accordance with the Local Government Act 1993 and Regulation 33 of the Local Government
(Meeting Procedures) Regulations 2015, these audio files will be retained by Council for at least six
(6) months and made available for listening online within seven (7) days of the scheduled meeting.
The written minutes of a meeting, once confirmed, prevail over the audio recording of the meeting
and a transcript of the recording will not be prepared.

OPENING

The Mayor to welcome Councillors and staff and declare the meeting open at [time)].

ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the Traditional Custodians of the land on which we work and live, the Palawa
people of this land Tasmania, and recognise their continuing connection to the lands, skies and
waters. We pay respects to the Elders Past, present and future.

| CONTENTS 7



05/23.1.0 ATTENDANCE

05/23.1.1 Present

Mayor Mick Tucker

Deputy Mayor Kristi Chapple
Councillor Gary Barnes
Councillor lan Carter
Councillor Janet Drummond
Councillor Liz Johnstone
Councillor Barry LeFevre
Councillor Vaughan Oldham
Councillor Kylie Wright

05/23.1.2 Apologies

Nil

05/23.1.3 Leave of Absence
05/23.1.4 Staff in Attendance

General Manager, John Brown
Executive Assistant, Bec Wood
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05/23.2.0 PUBLIC QUESTION TIME
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05/23.3.0 DECLARATION OF INTERESTS OF A COUNCILLOR OR CLOSE
ASSOCIATE

Section 48 or 55 of the Local Government Act 1993 requires that a Councillor or Officer who has an interest in any matter to be discussed at a Council
Meeting that will be attended by the Councillor or Officer must disclose the nature of the interest in a written notice given to the General Manager
before the meeting; or at the meeting before the matter is discussed.

A Councillor or Officer who makes a disclosure under Section 48 or 55 must not preside at the part of the meeting relating to the matter; or
participate in; or be present during any discussion or decision making procedure relating to the matter, unless allowed by the Council.
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05/23.4.0 CONFIRMATION OF MINUTES

05/23.4.1 Confirmation of Minutes — Council Meeting 17 April 2023
OFFICER’S RECOMMENDATION:

That the Minutes of the Council Meeting held on the 17 April 2023 be confirmed.

| 05/23.4.1 Confirmation of Minutes — Council Meeting 17 April 2023 = 11



05/23.5.0 COUNCIL WORKSHOPS HELD SINCE 17 APRIL 2023 COUNCIL MEETING

05/23.5.1 Workshop 1 May 2023

There was a Workshop held on Monday 1 May 2023 and the following items were listed for
discussion.

e 2022-2023 Annual Plan Review

e 2023-2024 Annual Plan

e Future of Local Government Review — Stage 2 Interim Report

e Animal Control Report April 2023

e Cecilia Street (Streetscape Project) — Upgrade of Georges Bay Esplanade/Cecilia Street
junction

e Briefing Notes — St Marys Pass Alternative Route

e Cornwall — Local Township Plan

e Fingal — Local Township Plan

e Change of committee name from Access Advisory Committee to Access and Inclusion
Advisory Committee

e Lease of Public Land under S.178 Local Government Act — Elizabeth Street, Mangana
Pending Development Application Updates

e A Further Request for Financial Support — St Helens Online Access Centre

e Pending Development Application Updates

e Draft Policy No EP11 — Strata Development Policy

e Land Use Studies Review — Strategic Planning

e Short Stay Accommodation (STA) — Short term Rental Accommodation (NSW Term) —
Visitor Accommodation — Break O Day Local Government

e Economic Development Strategy Review

e Northern Tasmania Development Corporation Governance

e Community Engagement Framework

o Wellbeing Project
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05/23.6.0 PLANNING AUTHORITY

Pursuant to Section 25 of the Local Government (Meeting Procedures) Regulations 2015 the Mayor informed the Council
that it was now acting as a Planning Authority under the Land Use Planning and Approvals Act 1993.

05/23.6.1 DA 005-23 - Residential - Dwelling Additions, Carport, Veranda &
Boundary Fence Wall (up to 2.1m high)

ACTION DECISION

PROPONENT Design To Live

OFFICER Planning Officer

FILE REFERENCE DA 005-23

ASSOCIATED REPORTS AND | Attachment A - Plans

DOCUMENTS Attachment B — Stormwater Assessment (RK Consulting)
Attachment C - Responsible Officer Assessment
Attachment D — Representations (1)

OFFICER’S RECOMMENDATION:

After due consideration of the application received and Pursuant to Section 57 of the Land Use
Planning & Approvals Act 1993 and the Break O’Day Interim Planning Scheme 2013 that the
application for RESIDENTIAL - DWELLING ADDITIONS, CARPORT, VERANDA & BOUNDARY FENCE
WALL (UP TO 2.1M HIGH) on land situated at 189 ST HELENS POINT ROAD, STIEGLITZ described in
Certificate of Title 242348/1 be APPROVED subject to the following conditions:

1. Development must be carried out in accordance with the approved plans and documents
listed as follows, except as varied by conditions on this Planning Permit.

Approved Plans / Documents

Plan / Document | Reference Prepared By Dated
Name Number

Cover Sheet 1/9 Rev 4 Design To Live 10/01/2023
Site Plan 2/9 Rev 4 Design To Live 10/01/2023
Demolition  Floor | 3/9 Rev 4 Design To Live 10/01/2023
Plan

Proposed Floor | 4/9 Rev 4 Design To Live 10/01/2023
Plan

External Services 5/9 Rev 4 Design To Live 10/01/2023
Elevations (x2) 6/9,7/9 Rev 4 Design To Live 10/01/2023
Proposed Carport 8/9 Rev 4 Design To Live 10/01/2023
Perspectives 9/9 Rev 4 Design To Live 10/01/2023
Stormwater 22/23 TAS 141 RK Consulting | 23 February 2023
Assessment Engineers

2. Aplan showing the section detail of the stormwater soakage trench is required to be
submitted as part of the Building application.

| 05/23.6.1DA 005-23 - Residential - Dwelling Additions, Carport, Veranda & Boundary Fence Wall (up 13
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All runoff from the proposed buildings must be disposed of within the confines of the
property by means that will not result in soil erosion or other stormwater nuisance.
Soakage drains must be of sufficient size to absorb stormwater runoff.

Use of the development must not create a nuisance as defined by the Environmental
Management and Pollution Control Act 1994.

During the period of construction, works on the site must not result in a concentration of
flow onto other property, or cause ponding or other stormwater nuisance.

All underground infrastructure including all forms of water, storm water, power, gas and
telecommunication systems must be located prior to the commencement of any on-site
excavation and / or construction works. Any works to be undertaken within 2 metres of any
Council owned infrastructure must be done in consultation with Council’s Works Operations
Manager.

All building wastes are to be removed to the appropriate waste disposal facility to prevent
an environmental nuisance being caused outside of the works site.

ADVICE

8.

Activities associated with construction works are not to be performed outside the
permissible time frames listed:

- Mon-Friday 7amto 6 pm

- Saturday 9 amto 6 pm

- Sunday and public holidays 10 am to 6 pm

INTRODUCTION:

The Applicant is seeking approval for dwelling additions, a carport and verandah extension to an
existing shed, and a 2.1m high double brick side boundary wall, at 189 St Helens Point Road, Stieglitz.

A copy of the plans and associated documentation is contained in Attachment A.

PREVIOUS COUNCIL CONSIDERATION:

Nil

OFFICER’S REPORT:

1. The Proposal
The proposal is for the following:

Single storey addition to an existing single storey dwelling;

Carport extension (14.44m?) located to the front (south-eastern side) an existing shed;
Verandah extension (25.45m?) located between the existing shed and proposed carport, and
the north-eastern (side) boundary;

2.1m high double brick boundary wall located along the north-eastern (side) boundary and
tapering down to 1.3m and 1.5m at each end; and

New stormwater soakage pits to provide on-site stormwater disposal.
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The proposed addition increases the floor area of the dwelling by 28.81m?, to a total floor area of
178.83m?, including outdoor areas. It will provide an ensuite and walk-in robe, and increase the size
of bedrooms 1 and 3. The construction will be a mix of brick veneer (to match the existing brick),
‘Modwood’ wall cladding, and Colorbond roof sheeting. The roof will follow the existing roof-line,
with the overall height being 4.214m from ground level.

The proposed carport addition is 3.8m x 3.8m with an overall height of 2.6m.

The proposed verandah will provide a covered area extending for a length of 13.8m between the
shed/carport and the boundary fence. The height on the boundary will be 2.1m, and up to 2.28m
where it joins the shed/carport. The roof sheeting will be Laserlite and run-off will be managed via
a box gutter draining into a new rainwater tank located at the rear of the shed.

The proposed double brick boundary wall is to extend the entire length of the north-eastern (side)
boundary of the property (adjacent to number 191 St Helens Point Road). Within the General
Residential Zone side and rear boundary fencing is exempt from requiring planning approval if it
satisfies the following:

It is not more than 2.1m in height from natural ground level and, within 4.5m of a frontage, or where
it adjoins a road reserve or public reserve, not more than 1.2m in height above natural ground level.
In this case, each end of the wall exceeds the exemption requirement, being 1.5m high within 4.5m
of the road frontage, and between 1.30m — 1.34m high within 4.5m of the public reserve frontage.

As the site does not have access to Council’s reticulated stormwater management system, new
stormwater soakage trenches are to be located on the south-western and north-western side of the
dwelling as per the report prepared by RK Consulting which is contained in Attachment B.

Wastewater from the new ensuite will connect into the existing sewer line running adjacent to the
northern boundary of the property.

The subject land is located on the northern side of St Helens Point Road and is bounded by Crown

Reserve to the west, north and north-west and residential land to the east, south-east and south.
The land is not mapped as being flood or bushfire prone.

Aerial photo Zoning
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2. Applicable Planning Assessment
e 10 General Residential Zone;

e E6 Car Parking and Sustainable Transport Code.

3. Referrals
e Council Works Department

4. Assessment

The application met the acceptable solutions for all issues except for reliance upon the three (3)

performance criteria detailed below:

Break O’Day Interim Planning Scheme 2013- Version 18:

e 10.4.2 P3-General Residential Zone — Development Standards — Setbacks and Building Envelope

for all dwellings

e 10.4.7 P1 - General Residential Zone — Development Standards — Frontage fences for all

dwellings

e 10.4.13.1 P1 - General Residential Zone — Development Standards - Stormwater Disposal

Detailed assessment against the provisions of the Break O’Day Interim Planning Scheme 2013 where
the proposal was reliant on satisfying the performance criteria, is provided below. The proposal is

deemed to comply with the performance criteria applicable.

A copy of the Responsible Officer (RO) Assessment is contained in Attachment C.

Planning Assessment

10 General Residential Zone
10.4 Development Standards for Dwellings

10.4.2 Setbacks and Building Envelope for all dwellings

Acceptable Solutions

Performance Criteria

A3

A dwelling, excluding outbuildings with a
building height of not more than 2.4m and
protrusions that extend not more than 0.9m
horizontally beyond the building envelope,
must:

(a) be contained within a building
envelope (refer to Figures 10.1, 10.2
and 10.3) determined by:

(i) a distance equal to the frontage
setback or, for an internal lot, a
distance of 4.5m from the rear
boundary of a property with an
adjoining frontage; and

(ii) projecting a line at an angle of 45
degrees from the horizontal at a
height of 3m above existing ground

P3
The siting and scale of a dwelling must:

(a) not cause an unreasonable loss of
amenity to adjoining properties, having
regard to:

(i) reduction in sunlight to a habitable
room (other than a bedroom) of a
dwelling on an adjoining property;

(ii) overshadowing the private open space
of a dwelling on an adjoining property;

(iii) overshadowing of an adjoining vacant
property; or

(iv) visual impacts caused by the
apparent scale, bulk or proportions of
the dwelling when viewed from an
adjoining property;
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level at the side and rear boundaries
to a building height of not more than
8.5m above existing ground level;
and

(b) only have a setback of less than 1.5m
from a side or rear boundary if the

(b)provide separation between dwellings
on adjoining properties that is
consistent with that existing on
established properties in the area; and

(c) not cause an unreasonable reduction in
sunlight to an existing solar energy

(ii) does not exceed a total length of

dwelling: installation on:
(i) does not extend beyond an existing (i) an adjoining property; or
building built on or within 0.2m of (ii) another dwelling on the same site.

the boundary of the adjoining
property; or

9m or one third the length of the
side boundary (whichever is the
lesser).

Performance Criteria Assessment
The dwelling extension, carport and verandah are fully contained within the building
envelope illustrated in Figure 10.1, therefore acceptable solution part a) is satisfied.

The proposed verandah between the shed/carport and the boundary does not have a set-
back of 1.5m from the side boundary and the length exceeds 9m. The length of the verandah
along this boundary is 13.8m and the height on the boundary is 2.1m. Therefore acceptable
solution part b) is not satisfied and the following assessment against P3 is provided:

The verandah will not:

a)

b)

c)

- Cause a reduction in sunlight to any neighbouring habitable room windows;

- Overshadow the private open space of the neighbouring dwelling (191 St Helens
Point Road) to any significant degree, given the low height of the structure and its
siting to the west and south west of the property at 191 St Helens Point Road;

- Overshadow vacant adjoining property (Crown reserve);

- The neighbour located at 191 St Helens Point Road will experience the most visual
impact from the proposed boundary wall. That said, the wall will replace an existing
boundary fence and the overall height will not exceed 2.1m, which is an acceptable
height for privacy fencing. The verandah will have Laserlite roofing and will be sited
adjacent to neighbouring outbuildings so will not be highly visible.

The verandah is a low roofed structure between the shed/carport and the fence and is
adjacent to shed structures sited close to the same boundary on the neighbour’s side.
It is not considered that the siting of the verandah on the boundary disrupts the
pattern of separation between buildings within the locality, where there are many
examples of outbuildings and similar structures built close to side and rear
boundaries.

No solar installations are affected.
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Overall, it is considered that the lesser side set-back of the verandah will not cause an
unreasonable loss of amenity to adjoining properties with regard to the above. It is
considered that the performance criteria is satisfied.

10.4.7 Frontage fences for all dwellings

Acceptable Solutions Performance Criteria
Al P1
No Acceptable Solution . A fence (including a free-standing wall) for a

dwelling within 4.5m of a frontage must:

(a) provide for security and privacy while
allowing for passive surveillance of the
road; and

(b) be compatible with the height and
transparency of fences in the street,
having regard to:

(i) the topography of the site; and
(i) traffic volumes on the adjoining road.

Performance Criteria Assessment

The boundary wall is technically not a ‘front’ fence but a section of the wall is within 4.5m of
the St Helens Point Road frontage and does not meet the exemption requirements under
5.6.3 of the Planning Scheme as it does not have a height of 1.2m or less for the first 4.5m (in
this case the proposed height is 1.5m for the first 3m). Therefore the following assessment
against P1 is provided:

a) The siting of side boundary wall within 4.5m of the frontage will not affect privacy or
security and does not impede passive surveillance of the road.

b) Most properties along St Helens Point Road have side and rear boundary fencing.
While most are of timber paling or steel construction, they are solid and of a height to
provide reasonable privacy. Although brick construction is not typical for boundary
fencing, the height and transparency is compatible with other fencing in the locality.
The topography of the site and traffic volumes on adjoining roads have no bearing on
the siting and height of the proposed side fence.

It is considered that the performance criteria is satisfied.

10.4.16.1 Stormwater Disposal

Acceptable Solutions Performance Criteria

Al P1

All run off from buildings must be directed Stormwater must be managed on the site so
into on-site water storage tanks and the that it does not cause pollution, soil erosion

overflow from the tanks disposed of into the | or flooding to adjacent lots.
Council maintained roadside drain or the
reticulated stormwater system.
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Performance Criteria Assessment

The site does not have access to the Council maintained roadside stormwater system and
relies on on-site stormwater disposal, therefore the following assessment against P1 is
provided:

The Applicant has provided a stormwater assessment report (Attachment B) which
recommends requirements for stormwater soakage pits, which will ensure that all
stormwater is contained on site. This will ensure that stormwater is managed so that it does
not cause pollution, soil erosion or flooding to adjacent lots. The report has been reviewed by
the Council’s consulting plumber who has provided support for the proposal.

It is considered that the performance criteria is satisfied.

5. Representations

The application was advertised from 18 March 2023 to 31 March 2023 in the Examiner Newspaper,
notices on-site and at the Council Chambers and notification by mail to all adjoining land owners.
One (1) representation was received prior to the closing date and time. A copy of the representation

is contained in Attachment D.

A summary of the key issues and response is outlined below:

Issue Response

The concerns raised in the representation are
summarised below:

1. Impact on valuation of surrounding 1.
properties.

2. Loss of enjoyment and 3 metre
reduction of existing view caused by the
proposed extension of the existing 2.
dwelling — applicant should at least
consider a flat roof style to lessen the
impact on the view.

3. Height and material (brick) of the wall is
out of character with Stieglitz. Would
not like to see similar height wall
replacing existing fencing on other
boundaries.

Impacts of development on the value of
surrounding properties is not a
consideration under the Planning
Scheme.

The dwelling extension meets all
relevant acceptable solutions for size,
height and set-backs. The extension
adds 28.21m of floor area and has an
overall height of 4.214m, which
matches the existing roof-line. The
visual impact of dwelling extension is
not a discretionary matter in this
assessment.

The assessment of the boundary wall
has been discussed under the previous
section of this report and it has been
concluded that the performance criteria
is satisfied. While brick is not a typical
material for fencing, the height and
transparency are reasonably typical for
side and rear fencing. For this proposal,
the only parts of the fence which are not
exempt under 5.6.2 and 5.6.3 of the
Planning Scheme, are the short 3m
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lengths at each end where it meets the
street and public reserve frontages, as
these sections are slightly higher than
1.2m (between 1.3m and 1.5m).

The recommendation for approval has been made following due consideration of the
representations and comments.

6. Mediation

Prior to the receipt of the representation, the Planning Officer had a telephone discussion and email
correspondence with the representor regarding their concerns. It was explained that the fence
proposal is only for the side boundary fence and that, except for the short end sections, the fence
would be exempt under sections 5.6.2 and 5.6.3 of the Planning Scheme (no matter what
construction material is used). It was also explained that the only matters under consideration are
the discretionary matters, and that the dwelling extension in itself, does not trigger any
discretionary matters.

7. Conclusion

In accordance with 8.10 of the Break O’Day Interim Planning Scheme 2013, the application has been
assessed against the objectives of the Scheme, in particular the General Residential Zone, and all
relevant Codes and issues. The application has demonstrated compliance with the Acceptable
Solutions and Performance Criterion and the received representations have been considered. It is
recommended for approval with conditions normally set to this type of development.

LEGISLATION & POLICIES:

Break O’Day Interim Planning Scheme 2013;

Land Use Planning and Approvals Act 1993;

Local Government (Building and Miscellaneous Provisions) Act 1993

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

Not applicable, all costs of the development are the responsibility of the developer.

VOTING REQUIREMENTS:

Simple Majority
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05/23.6.2

DA 029-2023 - Extractive Industry — Gravel Pit

ACTION DECISION
PROPONENT Jon Healy
OFFICER Senior Town Planner

FILE REFERENCE

DA 029-2023

DOCUMENTS

ASSOCIATED REPORTS AND

1. Approved plans

2. Approved documents
Circulated under separate cover: A) Planning Information and
Environmental Effects Report
B) Traffic Impact Assessment
Circulated under separate cover: C) Flora and Fauna Report
3. Representation (1)

4. Applicant response to representation
5. RO Completed Planning Scheme Assessment

OFFICER’S RECOMMENDATION:

After due consideration of the application received and Pursuant to Section 57 of the Land Use
Planning & Approvals Act 1993 and the Break O’Day Interim Planning Scheme 2013 that the
application for EXTRACTIVE INDUSTRY — GRAVEL PIT on land situated at TASMAN HIGHWAY, ST
HELENS described in Certificate of Title 235820/1 and 229499/1 be APPROVED subject to the

following conditions:

1. Development must be carried out in accordance with the approved plans and documents

listed as follows, except as varied by conditions on this Planning Permit.

APPROVED PLANS & DOCUMENTS

PLAN / DOCUMENT | REFERENCE NUMBER | PREPARED BY DATED

NAME

Location of the Healey | Figure 1 Van Diemen | 3/01/2023

Gravel Pit (Mining Consulting

Lease 2131 P/M

Detailed Location of | Figure 2 Van Diemen | 3/01/2023

the Land (Healey Consulting

Gravel Pit ML 2131

P/M) with access road

Natural Drainage and | Figure 3 Van Diemen | 3/01/2023

Sediment Control Consulting

Systems

Mining Plan (1 Year) Figure 4A Van Diemen | 3/01/2023
Consulting

Mining Plan (4 Years) | Figure 4B Van Diemen | 3/01/2023
Consulting

Mining Plan (12 Years) | Figure 4C Van Diemen | 3/01/2023
Consulting

Maximum Extraction | Figure 4D Van Diemen | 3/01/2023

Area Consulting

| 05/23.6.2 DA 029-2023 — Extractive Industry — Gravel Pit 26




Planning Information | Healey Gravel Pit, | Van Diemen | 25/02/2023
and Environmental | Tasman Highway, St | Consulting
Effects Report Helens Version 2
Traffic Impact | Healey Gravel Pit, | Van Diemen | February 2023
Assessment Tasman Highway, St | Consulting

Helens
Flora and Fauna | Healey Gravel Pit, | Van Diemen | 8/03/2023
Report Tasman Highway, St | Consulting

Helens Revision 2

The activity must not exceed the annual extraction of rock or gravel limited to a Level 1
activity as defined in Environmental Management and Pollution Control Act 1994, at all
times.

Extractive Industry development is limited to land area defined in approved Figures 4A — 4C
at all times. Further Extractive activities outside of the approved area will require further
planning approval in accordance with relevant legislation and relevant planning instruments.

The extractive activity and associated works and infrastructure, including access and internal
tracks and site management is to be designed and operated strictly in accordance with the
recommendations of the Quarry Code of Practice 2017 or as amended by the Environment
Protection Authority, Tasmania or its State Government equivalent.

The developer shall comply with the following operating hour limits at all times:

0700 to 1900 hrs Monday to Friday;
0800 to 1600 hrs Saturday; and
Closed Sunday and Public holidays (gazetted state wide).

Vehicles carrying loads containing material must be equipped with effective control devises
to prevent the escape of materials from vehicles when leaving the site or travelling on public
roads, at all times.

The vehicle crossover from the carriageway to the property boundary must be upgraded in
accordance with the vehicular crossing requirements of the Department of State Growth,
Tasmania and must be financed by the applicant. Specifically, the access is to be sealed from
the edge of the road seal to the property boundary in accordance with the requirements of
the Department of State Growth.

No works are to commence on the crossover until an Access Works Permit has been issued
by the Department of State Growth, Tasmania for the crossover upgrade.

All car parking, access strips manoeuvring and circulation spaces must be readily identifiable
and constructed to ensure that they are useable in all weather conditions.

Use of the development must not create a nuisance as defined by the Environmental
Management and Pollution Control Act 1994.
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10.

11.

12.

13.

14.

15.

16.

17.

The driveway / internal tracks must be constructed in a manner that ensures sediment is
neither tracked nor eroded across the property boundary.

Drainage, associated with the access track in proximity to the quarrying operations (Figures
4A — 4C) must drain to a sediment trap and not rely on direction from road surface to
vegetation, at all times.

Standard Phytophthora hygiene measures must be implemented for the construction and
maintenance of works in accordance with and using the Weed and Disease Planning and
Hygiene Guidelines - Preventing the spread of weeds and diseases in Tasmania (DPIPWE
2015, Eds. K. Stewart & M. Askey-Doran. DPIPWE, Hobart, TAS). A copy of the Weed and
Disease Management Plan prepared from these Guidelines is to be provided to Council prior
to works beginning, including commissioning of the work site.

Native vegetation must not be removed outside that necessitated by the proposed
development (this includes the clearing of vegetation to retain or expand views or vistas)
unless consented to by Council.

Clearing of the site is only permissible in respect of the area identified for each stage of the
development as such development is undertaken, and must be the minimum amount to
permit that particular stage to proceed.

If utilised, chemical toilet waste is to be disposed of within an approved waste water facility.

Any grey water generated in association with the quarry activities, is to be disposed of in a
manner that does not cause an environmental nuisance on-site or to adjoining properties.

A copy of any conditions imposed by the Mineral Resources Tasmania, relating to Extractive
Industries on Mining Lease 2131 P/M is to be forwarded to the Break O’Day Council within
30 days of receipt of the same and will form part of the Approved Plans and Documents
listed in Condition 1.

ADVICE

18.

19.

Use or development which may impact on Aboriginal cultural heritage is subject to the
Aboriginal Relics Act 1975. If Aboriginal relics are uncovered during works then an Aboriginal
site survey is required to determine the level of impact and the appropriate mitigation
procedures.

The introduction of non-native plant species and plant species not of local provenance
should be avoided and environmental weeds regularly monitored and targeted for removal.

INTRODUCTION:

The applicant is seeking approval for a Gravel Pit (Extractive Industry) within Mining Lease (ML 2131
P/M) on private land situated at Tasman Highway, St Helens and described as CT229499/1 and
CT235820/1. The proposed development includes the extraction of up to 4,999 cubic metres per
annum of resource (gravel) from operations within the mining lease area depicted in approved
Figures 4A to 4C and contained within a mining lease with a land area of approximately 7.65ha. The

| 05/23.6.2 DA 029-2023 — Extractive Industry — Gravel Pit 28



mining lease is contained within CT 229499/1; however, the development includes the access track
situated within both titles.

Development Site
PREVIOUS COUNCIL CONSIDERATION:
Nil
OFFICER’S REPORT:

1. The Proposal

Annual production within the proposed Gravel Pit operations (Extractive Industry) will not exceed
4,999 cubic metres of product per annum, which equates to approximately 9,000 tonnes perannum.
This quantity ensures it satisfies the definition of a Level 1 Activity pursuant to section 24 of the
Environmental Management and Pollution Control Act 1994. The development was referred to the
Environment Protection Authority (EPA) to clarify agency interest in the matter with no advice of
Authority interest received.

A site inspection confirmed that gravel extraction has occurred on the property without the
necessary approvals from the planning authority and it is assumed, Mineral Resources Tasmania
(MRT). The applicant is now seeking necessary assessment by the planning authority and it is
understood by planning authority conversation with a representative of the MRT that necessary
permits are being sought from the state simultaneously.

The use and development will include the activities listed below:
e stripping of vegetation cover and stockpiling of logs (when trees are present),
e stripping and stockpiling of topsoil (when present),
e ripping and excavation of in situ gravels using an excavator, front end-loader or similar
machinery,
e stockpiling of gravel ready for collection and delivery,
e |oading trucks with gravel using a front-end loader, and the
e transport of gravel by truck from the property.

The applicant has confirmed that the development does not include drilling, blasting, crushing or
vibratory screening.
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The development will be conducted in accordance with the Quarry Code of Practice 2017 (3™
Edition) developed by the Environment Protection Authority which documents acceptable
environmental guidelines for quarrying. The Code is aimed at environmental assessment and
management of quarries and comprises elements for both the proposed use and development of
land for extractive purposes. The development has been conditioned to comply with the Code of
Practice. The Code of Practice addresses:

e QOperation Planning;
e Environmental Management; and
e Rehabilitation of the site.

Detailed Location of Land with Access Road

2. Applicable Planning Assessment
e 26 Rural Resource Zone
e E4 Road and Rail Assets Code
e EG6 Car Parking and Sustainable Transport Code
e E8 Biodiversity Code
e E9 Water Quality Code
e E11 Environmental Impacts and Attenuation Code

3. Referrals

e Application materials were referred to the Environmental Protection Agency to ensure no
interest — no interest confirmed;

e Application material were referred to the Department of State Growth (DSG) as the
proposed development will enter and exit from a state road (Level 4). The Department of
State Growth reviewed the Traffic Impact Assessment and proposed a condition of
upgrading the crossover servicing the site in accordance with DSG requirements. The
development has been conditioned accordingly.
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e The submitted Flora and Fauna Report was reviewed by Council’s NRM Facilitator which
resulted in an amended report submitted that addressed identified concerns.

4, Assessment
The application met the acceptable solutions for all issues except for reliance upon the performance
criteria detailed below:

Break O’Day Interim Planning Scheme 2013 Version 19:

e E4.6.1 Use and road or rail infrastructure P3

e E6.7.1 Construction of Car Parking Spaces and Access Strips P1
e E6.7.2 Design and Layout of Car Parking P2

e E8.6.1 Habitat and Vegetation Management P2

e [E9.6.2 Water Quality Management P3

Detailed assessment against the provisions of the Break O’Day Interim Planning Scheme 2013
version XX whee the proposal was reliant on satisfying the performance criteria, is provided below.
The proposal is deemed to comply with the performance criteria applicable.

Planning Assessment

26 Rural Resource Zone
The proposed use and development has been determined to satisfy all relevant Use Standards and
Development Standards of the Rural Resource Zone.

E4 Road and Railway Assets Code
E4.6 Use Standards
E4.6.1 Use and Road or Rail Infrastructure

Acceptable Solutions Performance Criteria

A3 For roads with a speed limit of more | P3 For limited access roads and roads with
than 60km/h the use must not increase the | a speed limit of more than 60km/h:

annual average daily traffic (AADT) movements | a) access to a category 1 road or limited
at the existing access or junction by more than | access road must only be via an existing access
10%. or junction or the use or development must

provide a significant social and economic
benefit to the State or region; and

b) any increase in use of an existing access
or junction or development of a new access or
junction to a limited access road or a category
1, 2 or 3 road must be for a use that is
dependent on the site for its unique resources,
characteristics or locational attributes and an
alternate site or access to a category 4 or 5 road
is not practicable; and

c) an access or junction which is increased
in use or is a new access or junction must be
designed and located to maintain an adequate
level of safety and efficiency for all road users.
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Assessment against the Performance Criteria is required.

Performance Criteria Assessment

The proposed development is sited on a lot with a frontage to the Tasman Highway with a posted
speed limit of 100 km/hr.

The proposed quarry is expected to increase vehicle movement by more than 10% (Annual
Average Daily Traffic AADT).

a) The Tasman Highway is not a category 1 road and therefore subsection a) is not applicable.

b) The development site has an existing access that enters the Tasman Highway a Category 4 road
and therefore subsection b) is not applicable.

c) The existing access to Tasman Highway (Category 4 road) is required to maintain an adequate
level of safety and efficiency for all road users. The applicant has provided a Traffic Impact
Assessment (TIA) that has been referred to and accepted by the relevant road authority,
Department State Growth (DSG). The DSG has advised:

“Following a review of the related development, the Traffic Impact Assessment (TIA) indicated
that there will be no adverse impacts on the Tasman Highway due to the proposed mining.
Therefore, the Department has no objections to this proposed development, however, as the
proposed development represents an intensification of use for the existing access, the access is
to be sealed from the edge of the road seal to the property gate. A permit from the Department
will be required prior to any access works are undertaken within the State Road reservation.”
The TIA states that the existing access can accommodate heavy articulated vehicles with no
widening or upgrading needed. Sight distance on either side of the access along the Tasman
Highway satisfy the SISD requirements.

The proposed development is able to satisfy the performance criteria.

E6 Car Parking and Sustainable Transport Code
E6.7 Development Standards
E6.7.1 Construction of Car Parking Spaces and Access Strips

Acceptable Solutions Performance Criteria

Al All  car parking, access strips | P1 All  car parking, access strips
manoeuvring and circulation spaces must be: manoeuvring and circulation spaces must be
a) formed to an adequate level and | readily identifiable and constructed to ensure
drained; and that they are useable in all weather conditions.
b) except for a single dwelling, provided

with an impervious all weather seal; and

c) except for a single dwelling, line marked

or provided with other clear physical means to

delineate car spaces.

Assessment against the Performance Criteria is required.

Performance Criteria Assessment

The proposed development does not include an impervious access road. Rather the existing
gravel road will be maintained. The proposed development will be conditioned to maintain access
as useable in all weather conditions.

The proposed development will be conditioned to satisfy the performance criteria.
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E6.7.2 Design and Layout of Car Parking

Acceptable Solutions Performance Criteria

A2.1 Car parking and manoeuvring space | P2 Car parking and manoeuvring space
must: must:

a) have a gradient of 10% or less; and a) be convenient, safe and efficient to use
b) where providing for more than 4 cars, | having regard to matters such as slope,
provide for vehicles to enter and exit the site in | dimensions, layout and the expected number
a forward direction; and and type of vehicles; and

c) have a width of vehicular access no less | b) provide adequate space to turn within
than prescribed in Table E6.2; and the site unless reversing from the site would
d) have a combined width of access and | not adversely affect the safety and convenience

manoeuvring space adjacent to parking spaces | of users and passing traffic.
not less than as prescribed in Table E6.3 where
any of the following apply:

i) there are three or more car parking
spaces; and

ii) where parking is more than 30m driving
distance from the road; or

iii) where the sole vehicle access is to a
category 1, 2, 3 or 4 road; and

A2.2 The layout of car spaces and access
ways must be designed in accordance with
Australian Standards AS 2890.1 - 2004 Parking
Facilities, Part 1: Off Road Car Parking.
Assessment against the Performance Criteria is required.

Performance Criteria Assessment

Theinternal access road has a gradient less than 10% and is able to satisfy part a) of the acceptable
solution.

b) This component of the acceptable solution is not relevant to the proposal, however vehicles
associated with the development will be entering and exiting the site in a forward direction.

¢) The internal access way has a width that is able to service a single vehicle and does not
presently provide a passing bay every 30m. It may be determined that due to the length of
internal access way (in excess of 1km) traffic control may be proposed that satisfies the
performance criteria. The site is not open to the public with users of the access way limited to
the conduct of the operations. All vehicles will be required to exit in a forward direction.

The proposed development will be conditioned to provide passing bays or alternate traffic control
measures, necessary to service the development.

E7 Scenic Management Code
The proposed development site is affected by the Scenic Road Corridor, however the proposed
development is located greater than 100m from the road reserve. The internal access is existing
with the majority of the site screened by existing vegetation from the road. No further assessment
against the Code is required.
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Access to the site and land within the Scenic Corridor

E8 Biodiversity Code
E8.6 Development Standards
E8.6.1 Habitat and Vegetation Management

Acceptable Solutions

Performance Criteria

A2 Clearance or disturbance of native
vegetation is in accordance with a certified
Forest Practices Plan.

P2.1 Clearance or disturbance of native
vegetation must be consistent with the purpose
of this Code and not unduly compromise the
representation of species or vegetation
communities of significance in the bioregion
having regard to the:

a) quality and extent of the vegetation or
habitat affected by the proposal, including the
maintenance of species diversity and its value
as a wildlife corridor; and

b) means of removal; and
c) value of riparian
protecting habitat values; and
d) impacts of siting of development
(including effluent disposal) and vegetation
clearance or excavations, , in proximity to
habitat or vegetation; and

e) need for and adequacy of proposed
vegetation or habitat management; and

f) conservation outcomes and long-term
security of any offset in accordance with the
General Offset Principles for the RMPS,
Department of Primary Industries, Parks, Water
and Environment.

vegetation in
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Assessment against the Performance Criteria is required.

Performance Criteria Assessment

The proposed development will require the removal of native vegetation and a Forest Practices
Plan does not form part of the submitted materials.

The applicant has provided a Flora and Fauna Report prepared by a suitably qualified person and
has assessed:

o Vegetation communities;

J Presence of threatened flora species;

) Weeds and Pathogen Management

o Threatened fauna and their management; and

J Assessment against the planning scheme requirements

The submitted assessment has determined that native vegetation, within the Mining Lease area
is not:

J Threatened vegetation;
J Old growth;

J Critical habitat or

o Within a reserve system

The two titles servicing the use and development have a land area of greater than 260 hectares.
The Mining Lease area has a land area of 7.65 hectares. Accordingly potential cleared area over
the life of the Extractive Industry represents approximately 3% of the site. The vegetation to be
cleared, as part of the Mining Lease requirements, will be rehabilitated with the vegetation
communities well represented in the area.

The property will still be able to provide for movement of fauna and establishment of flora
communities.

Areas to be cleared for gravel extraction and infrastructure will be marked in the field prior to any
clearing works being conducted and will be staged with no more than 3 hectares of vegetation
disturbed or cleared at any one time.

The internal access road is comparatively narrow in width and will not create any barrier to the
movement of fauna.

The Mining Lease area will be subject to rehabilitation requirements imposed by the Department
of Mineral Resources with the staged removal of vegetation within the lease area in accordance
with the Quarry Code of Practice.

The clearing will be small scale in relation to the land area of the titles and has been cleared
historically. Assisted rehabilitation will be possible due to the remaining extensive vegetation
cover. The Mining Lease will require the mining activity post-closure to be rehabilitated to native
forest cover and as such there will be a small-scale and temporary loss of forest cover.

The submitted flora and fauna report prepared by a qualified and experience ecologist has
adequately addressed the performance criteria relating to E8.6.1 Habitat and Vegetation
Management.

The proposed development will be conditioned to exclude works within 40m of the mapped
watercourse traversing the eastern side boundary of the mining lease (mapped watercourse —
minor tributary)

The proposed development is able to satisfy the performance criteria.

E9 Water Quality Code
E9.6 Development Standards
E93.6.2 Water Quality Management
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Acceptable Solutions Performance Criteria

A3 No acceptable solution. P3 Quarries and borrow pits must not have
a detrimental effect on water quality or natural
processes.

Assessment against the Performance Criteria is required.

Performance Criteria Assessment

The submitted material confirms ground surface runoff from the working area of the Extractive
Industry will be collected, diverted through a sediment trap prior to being discharged into the
environment which will report to a natural watercourse. Sediment ponds and systems will be
designed per the Quarry Code of Practice 2017.

The proposed development will be conditioned to comply with the Quarry Code of Practice 2017
where relevant. Additional conditioning has been provided to ensure the access road in proximity
to the gravel pit is serviced by a sediment basin (s).

The proposed development is able to satisfy the performant criteria.

E11 Environmental Impacts and Attenuation Code
The proposed use and development has been determined to satisfy all relevant Use Standards of
the Environmental Impacts and Attenuation Code.

5. Representations

The application was advertised 18 March 2023 until 5pm 31 March 2023 in the Examiner
Newspaper, notices on-site and at the Council Chambers and notification by mail to all adjoining
landowners. One (1) representation was received prior to the closing date and time. The issues
raised within the representation are as follows:-

Issue Response
Traffic Impact Assessment — authority and | The Traffic Impact Assessment was referred to
accuracy the Department State Growth and determined

adequate and accepted. The DSG has provided
a condition in relation to the access which has
been included in the listed conditions.

Responsibility — Council should investigate | Council is the planning authority and use and
probity with economic and social values of the | development is assessed against the Break
resource. O’Day Interim Planning Scheme 2013 Version

19. Extractive Industry is a permitted use
within the Zone. The use and development has
demonstrated it is able to satisfy the planning
scheme.

Operation The proposed use and development has been
assessed against the Environmental Impacts
and Attenuation Code and satisfies the
acceptable solution. The proposed operations
are situated in excess of the Code
requirements.

The proposed development has been
conditioned to satisfy the Quarry Code of
Practice (EPA).
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The proposed development does not include
blasting, crushing or vibratory screening.

The operations are located within the Mining
Lease which is not visible from the road or
adjoining lots due to dense vegetation cover
and distance to lot boundaries.

Existing Vegetation and Fauna

The proposed development application
materials included a Flora and Fauna Report.
The submitted Flora and Fauna Report was
reviewed by Council’s NRM Facilitator which
resulted in an amended report submitted that
addressed identified concerns which consisted
of further information.

The proposed development does not include
forest harvesting and cannot be considered as
part of this application.

The proposed development permit conditions
limit the area of operation in accordance with
Figures 4A to 4C. Any further expansion of the
Quarry will require a further development
application at which time a revised report will
be required.

Clearing and Progressive Rehabilitation

The proposed development has been
conditioned to comply with the Quarry Code of
Practice. Additionally any conditions imposed
by the MRT must be forwarded to the planning
authority and become part of the conditions of
the development. This will include clearing and
progressive rehabilitation. The submitted Flora
and Fauna Report addresses the issue of
clearing.

Cultural Heritage

Cultural Heritage matters do not form part of
the Planning Scheme. The applicant has
responsibilities in this regard and liaises directly
with Aboriginal Heritage Tasmania.

Noise and Dust

The proposed development has been
conditioned effectively.

Noxious Weeds and Plants

The proposed development has been
conditioned effectively

Drainage and Erosion Control

The proposed development has been
conditioned effectively including the Quarry
Code of Practice.
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Waste Disposal and Storage The proposed development has been

conditioned to comply with the Quarry Code of
Practice and has been conditioned effectively.

The recommendation for approval has been made following due consideration of the
representation and comments.

6. Mediations
No mediation was conducted in relation to the representation.

7. Conclusion

In accordance with 8.10 of the Break O’ Day Interim Planning Scheme 2013, the application has been
assessed against the objectives of the Scheme, in particular the Rural Resource Zone, all relevant
Codes and issues. The application has demonstrated compliance with the Acceptable Solutions and
five (5) Performance Criterion. The received representation has been considered.

It is recommended for approval with conditions normally set to this type of development.
STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017 — 2027 (Amended March 2022)

Goal
To balance our use of the natural environment to ensure that it is available for future generations
to enjoy as we do.

Strategy:
Ensure the necessary regulations and information is in place to enable appropriate use and address
inappropriate actions.

Key Focus Areas:
Encourage sensible and sustainable development through sound land use planning, building and
design.

LEGISLATION & POLICIES:

Break O’Day Interim Planning Scheme 2013
Land Use Planning and Approvals Act 1993,

Local Government (Building and Miscellaneous Provisions) Act 1993

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

Not applicable, all costs of the development are the responsibility of the developer.
VOTING REQUIREMENTS:

Simple Majority

| 05/23.6.2 DA 029-2023 — Extractive Industry — Gravel Pit 38



| 05/23.6.2 DA 029-2023 — Extractive Industry — Gravel Pit 39



| 05/23.6.2 DA 029-2023 — Extractive Industry — Gravel Pit 40



| 05/23.6.2 DA 029-2023 — Extractive Industry — Gravel Pit 41



The Mayor advised the Council that it had now concluded its meeting as a Planning Authority under Section 25 of the
Local Government (Meeting Procedures) Regulations 2015.
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05/23.7.0 COUNCIL MEETING ACTIONS

05/23.7.1 Outstanding Matters
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05/23.8.0 PETITIONS

Nil

05/23.9.0 NOTICES OF MOTION

05/23.9.1 Submission from St Helens Online Access Centre — Clr Carter
MOTION:

A report is sought providing advice in accordance with the requirements of Section 65 of the Local
Government Act 1993 for the information of Council at a future meeting and consider any advice
given by a person who has the qualifications or experience necessary to give such advice, information
or recommendation:

That Council review its decision to provide the St Helens Online Access Centre with $3,000 from
the recent Community Grants Program rather than the requested $5,000.

SUBMISSION IN SUPPORT OF MOTION:

The application intention is to provide vital support to our broader community, particularly the
elderly and disadvantaged. These people need face to face contact and patient guidance.

We are all experiencing challenge when using technology and particularly so with cyber security
such an issue. The whole community can benefit.

An original factor when considering the application was council providing financial support to a
State funded program. Council supporting this application would not create a precedent.

Potentially volunteers from the other two OAC’s could access the training support.
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05/23.10.0 COUNCILLOR’S QUESTIONS ON NOTICE

Nil

05/23.11.0 COUNCILLOR’S QUESTIONS WITHOUT NOTICE

Regulation 29 of the Local Government (Meeting Procedures) Regulations 2005 specifies that in putting a Question Without Notice a
Councillor must not offer an argument or opinion, draw any inference or make any imputations except so far as may be necessary to
explain the question.

The Chairperson must not permit any debate of a Question without Notice or its answer.
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05/23.12.0

MAYOR'’S & COUNCILLOR’S COMMUNICATIONS

05/23.12.1 Mayor’s Communications for Period Ending 15 May 2023

17.04.2023 | St Helens Council Meeting/Citizenship Ceremony

18.04.2023 | St Helens Briefing on Future of Local Government Review Interim Report 2
Meeting

24.04.2023 | St Helens ABC - Mayoral Moments

25.04.2023 | St Helens ANZAC Day Service and Wreath Laying

26.04.2023 | Fingal Fingal Housing Project Community Meeting

26.04.2023 | St Helens TICT Tourism Ambassador Launch

27.04.2023 | Longford Northern Flood Recovery Advisory Group

28.04.2023 | Devonport LGAT Planning Authority and Managing Growth Professional
Development

28.04.2023 | St Helens Client Information Session - Local Government

01.05.2023 | St Helens Council Workshop

02.05.2023 | St Helens Meeting with John Tucker regarding Alternate Route to St Marys Pass

03.05.2023 | Launceston Northern Tasmania Development Corporation - Regional Collaboration
Forum

04.05.2023 | St Helens Meeting with Mayor Cheryl Arnol - LG Review

09.05.2023 | St Helens Break O'Day Gastronomy Table

08.05.2023 | Scottsdale Meeting with Mayor Greg Howard and GM John Marik — LG Review

14.05.2023 | Mathinna Opening of the Mathinna Church

15.05.2023 | St Helens Council Meeting

05/23.12.2 Councillor’s Reports for Period Ending 15 May 2023

This is for Councillors to provide a report for any Committees they are Council Representatives on and will be
given at the Council Meeting.

e St Helens and Districts Chamber of Commerce and Tourism — Deputy Mayor Kristi Chapple
o NRM Special Committee — Clr Janet Drummond

e East Coast Tasmania Tourism (ECTT) — Clr Barry LeFevre

e Mental Health Action Group — Clr Barry LeFevre

e Disability Access Committee — Clr Janet Drummond

e Bay of Fires Master Plan Steering Committee — Clr lan Carter
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05/23.13.0 BUSINESS AND CORPORATE SERVICES

05/23.13.1 Corporate Services Department Report
ACTION INFORMATION
PROPONENT Council Officer
OFFICER Raoul Harper, Manager Business Services
FILE REFERENCE 018\018\001\
ASSOCIATED REPORTS AND Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received.
INTRODUCTION:

The purpose of this report is to provide Councillors with an update on activities of the Business and
Corporate Service Department since the previous Council Meeting.

PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.
OFFICER’S REPORT:

2023/2024 Budget Estimates

Post the adoption of the Financial Management Strategy and the Rates and Charges Policy, staff are
currently preparing a draft budget for next financial year. This is informed by the Long Term Financial
Plan, Strategic Plan and Annual Plan which outlines our goals for service provision and capital works
for our community. Balancing increases in the costs of materials, services and contractors with the
equitable application of rates and charges to fund Council operations in the year ahead is
challenging and work will continue on the refinement of the draft budget in the time ahead.

Tasmanian Audit Office (TAO) Interim Visit

TAO Auditors have now finished their interim visit and assessment of Council prior to the end of
financial year. Thank you to all staff who gave their time to assist with their enquiries.

Investments

$ 1,100,000 4.55% Maturing 25/01/2024

$ 1,500,000.00 4.34% Maturing 1/12/2023
$1,008,843.21 4.27% Maturing 10/11/2023
$1,007,022.43 4.27% Maturing 10/11/2023
$1,003,964.11 3.94% Maturing 19/6/2023
$2,008,166.58 3.84% Maturing 14/6/2023
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Rates Summary - 3 May 2023

2022/2023 2021/2022
Rates Brought Forward % S % S
Outstanding Rate Debtors 470,736.59 390,871.07
Less Rates in Credit -280,014.02 -227,512.36
Net Rates Outstanding at 30 June 1.70 190,722.57 1.53 163,358.71
Rates and Charges Levied 97.45 | 10,929,816.80 | 97.62 | 10,402,626.28
Interest and Penalty Charged 0.84 94,761.22 0.84 89,901.74
Total Rates and Charges Demanded 100.00 | 11,024,578.02 | 100.00 | 10,492,528.02
Less Rates and Charges Collected 86.54 | 9,706,040.63 | 86.82 | 9,251,718.36
Less Credit Journals and Supp Credits 0.76 85,774.84 1.73 184,596.01
Remissions and Discount 5.02 563,429.09 5.15 549,004.82
Unpaid Rates and Charges 3 May 7.67 860,056.03 6.29 507,208.83
Remissions and Discounts 2022/2023 2021/2022
Early Payment Discount 106,588.65 105,029.29
Pensioner Rebates 456,840.44 444,606.19
563,429.09 549,635.48
Number Rateable Properties 6766
Number Unpaid Rateable Properties 2093
% Properties Not fully paid 30.93
Right to Information (RTI) Requests
Nil
132 and 337 Certificates
132 337
April 2023 16 16
April 2022 52 16
March 2023 46 21
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Debtors/Creditors @ 3 May 2023

DEBTORS INFORMATION
Invoices Raised

Current Previous Year
Month Mth Value YTD 22/23 Month YTD 21/22
74 S 124,556.01 694 47 773

CREDITORS INFORMATION
Payments Made

Current Previous Year
Month Mth Value YTD 22/23 Month YTD 21/22
209 S 603,475.15 2350 284 3626

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017-2027 (Amended March 2022)

Goal
Services — To have access to quality services that are responsive to the changing needs of the
community and lead to improved health, education and employment outcomes.

Strategy

e Work collaboratively to ensure services and service providers are coordinated and meeting the
actual and changing needs of the community.

e Ensure Council services support the betterment of the community while balancing statutory
requirements with community and customer needs.

LEGISLATION & POLICIES:

Nil

BUDGET AND FINANCIAL IMPLICATIONS:
Nil

VOTING REQUIREMENTS:

Simple Majority
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05/23.13.2 Monthly Financial Report

ACTION INFORMATION

PROPONENT Council Officer

OFFICER Raoul Harper, Manager Business Services
FILE REFERENCE 018\018\001\

ASSOCIATED REPORTS AND Financial Reports

DOCUMENTS

OFFICER’S RECOMMENDATION:

That the following reports for the month ending 30 April 2023 be received:
1. Profit and Loss Statements
2. Balance Sheet
3. Capital Works 2022-2023

INTRODUCTION:

Presented to Council are the monthly financial statements.

PREVIOUS COUNCIL CONSIDERATION:

Council considers financial reports on a monthly basis.

OFFICER’S REPORT:

The financial statements as shown below show the financial position of Council as at 30 April 2023.
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Break O'Day Council
Capital Works 2022-2023
For the period ending 30 April 2023

Revised 2023

Project Details YTD Budget Camments
Plant & Equiprment - -
Vehicle Management Tracking System - 20,000
Subject ta regional airport grant funding of $12k -
Airport Self Starting Generatar - - defarrad to 23/24
133€ Building Services Caordinatar 40,259 45,000
HE6ZW - DS Pool Car - 40,000
1339 General Manager 51,919 55,000
1362 Manager Community Services 34,282 26,000
Carried forward from Replacement of Trails
1262 Replace Carparate Servicas Manager 38,833 45,000 Project Manager 1338
Manager Infrastructure & Development Services 34,172 36,000
2nd hand Mower - Cantingent of co-funding fram
Turf Mower Replacement - - 5t Helens Football Club 50:50- deferred to 23/24
1321 Fusa Fighter 110,000 130,000 Truck with HYAB {on-board crane)
1218 Street Sweeper - 150,000
hMeower Trailer - 20,000
1084 - Box Trailer - 3,000
1252 Box Trailer - 5,000
1080 Eox Trailar - 3,000
1057 - Pavemeant Roller {self prapealled) - 30,000
Mobile Parta-loo - 4,000 Additional unit
small Plant - VARIOUS 22,641 40,000
Total Plant & Equipment 332,105 670,000
Furniture & IT
Additional sit down/stand up desks - 1,500
IT - Exchange Upgrade 2022/23 - 20,000
Spatial Upgrade - 10,000
IT - 5ANS Server 22,260 30,000
Air Conditianer - Council Building Incl Server Room 17,333 13,750
Desktop replacemeants 2023 /33 21,322 21,000
Tablet/Laptop Replacement - Councillors 21,834 22,000
Planning & Reparting Software - 15,000
Straet furniture & signage 6462 20,000
Ricah 1M C4500 A3 colour capier/printer/scanner 6,908 5,255
Total Furniture & IT 96,120 159,505
Buildings
Helens Marine Rescue. Additions plus gantry.
Iarine Rescue Building - Additions - - Deferto 23,24
Fingal Community Shed (Old Tas Hotel) 12,292 372,497 BSBR Grant
Mangana Communications Cell 58,909 115,119 BSER Grant
3t Marys Indoor Recreation Facility 24,165 1,145,727 BIBR Grant
Audio visual equipment to be purchased and
Portland Hall Upgradas - 5,288 installad.
Solar Panel & Kitchen upgrades - Cantribution
Scamander Sports Complex - 50,000 from Scamander Sperts Complex $20k
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Revised 2023

Project Details YTD Budget Camments
Solar Panel = 535k + 515K for Heating - Refer
st Marys Hall Upgrades &7 20,000 Council Motion
St Helens Croquet proposal - - Defer to 23/24
St Marys Skate Park Toilet 27,345 24,202 Cffwd project
5t Marys Waste Tip Shap Extension 18,540 45,000
Bus Shelters/Small projects and improvements
Small Projects 2,697 7,000 that cannot ba considered maitenance
Aeredrome Hanger 10,959 -
Polica Station & Health -1 Annie 5t 16,563 -
Police Station Acguisition 2,550 -
History Room - Projector replacement 14,019 11,000
Stadiumrepaint of floors and replaca damaged
aquipment 95,074 - Insurance to cover
New |ndoor/Outdaor Kitchen/Lunch Room
Council Chambers additions and improvements 1,343 47,934 Extension.Painting outside.
Total Buildings 285,624 1,891,867
Parks, Reserves & Other
Special Project - Marine Strategy 34,223 40,000
Special Project - 5t Helens Wharf Foreshore Master Plan - 50,000
Special Project - Feasibility Study Aquatic Centre &
Hydrotherapy Poal - 40,000
Fingal Youth Playground/recreation hub - 345,767 BSBR Grant
Pump Track/fs - 500,000 State Gow't Grant
St Helens Sports Complex - Athletics building - 48,589
5t Helens Cricket Facilities - upgrade 18,182 33,000
Playgraund equipmeant replacement program - Cornwall - 60,000
Playgraund squipment replacement program - £4,261
Dog exercise area 5t Helens Improvements 2,137 10,000
Wrinklers Lagoon Redevelopment Dasign & Planning -
Amenities Building - 27,646 Transfer $20,600 from CE110
Existing grant prior year (State). Errosion barrier
Parnella/Foreshore Walkway 230,007 234,151 repair.
St Marys Dog Fark 3447 10,000
Carnwall Scldiers Park - Track upgrade and 3W works - £0,000
St Marys Cemetery Master Flan - Calumbarium wall &
garden - 55,000
5t Helens Cemetery Master Plan improvernents - - Deferrad ta 23/24
St Helens Football Grounds Fencing - 50,000
Kirwins Baach latty 773 - To be axpensed
(19/21.16.3 Contributed Asset - Council
contribution, part of larger grant funded project
St Helens Sports Complex New Lighting Towers 9,614 14,390 [total value $235k)
Special Project: ERIC MTB Status 1,845 -
Special Froject: Scamander Coastal Hazards Project 30,000
Totals Parks, Reserves & Other 300,200 1,672,804
Raads - Streetscapes
Bayside saction - Circassian 5t down, and
LRCI Round 3 - Cecilia 5t 5t Helens 76,990 320,000 intersection with Esplanade
Queil 5t Parking Bay - 50,000
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Revised 2023

Project Details YTD Budget Camments

Fingal Streetscape 3409 -

Total Streetscapes 80,399 370,000

Raads - Foatpaths -

Annual replacemeant of damaged footpaths 5,584 25,000

Akaroa - Akaroa Ave 35,310 25,000 Replace 100m of path

Maori Place - 10,000 Replace 40m of path

Penduin 5t - 5,000 Replaca 95m of path

Irishtown Rd - 15,000 Relace 285m of path

Akaroa - Carnnell Place - 23,000
Deferrad ta 23/24. DB should have been 58,500,

hain St Mathinna [Wilson 5t to Community Hall) - - not 85k

Esk Main Rd, St Marys - Pathway 1,260 12,244 Cffwd project

Young 5t - 5t Helens R 110,000

Jason St 5t Helens - 25,000

Medea Cove Feotpath 3,459 100,000

Parkside Foreshore Footpath 174,001 217,278

St Helens Lawry Heights S&0m 7.858 10,000

Total Footpaths 297,187 577,822

Raads - Kerb & Channel
SW system assessment and new design- defer to

Byatt Court, Scamander - - 2328

Falmouth St 5t Helens - - Penelope to Halcyon - defer to 23/24
100 Im on new K&C required to address local
flooding issue and includes bus pull over area

Penelope 5t 5t Halens - - pavameant treatment. Defer to 25/24

Treloggen Drive, Binalong Bay - -

5t Helens Pt Rd, near Cunningham St 169 - To beexpensed

Replacements TBA 43,752 50,000

Total Kerb & Channel 43,920 50,000

Roads - Resheeting -

1214 - Roses Tier Rd 121,091 £0,000

1215 - Roses Tier Rd - &0,000

Eddystona Rd - 50,000

Policemans Point Road - 20,000

St Mary's Area B0,383 100,000

Upper Scamander Road, Scamander 55,397 70,000

41 - Anchor Rd - 37,000

2258 - McKerchers Rd 4,853 8,190

2259 - McKerchers Rd 5,702 9,622

2260 - McKerchers Rd 1,577 2,662

2380 - Tims Creek Rd 4,077 6,880

2392 - Tyne Rd 3,775 5,370

2383 - Tyne Rd 4,303 7,262

2394 - Tyne Rd 3,654 5,166

2303 - Cld Roses Tier Rd 4,058 5,348

999 - Victoria St Part € 830 1,400

998 - Victoria 5t Part C 213 360

957 -Victoria 5t Part C 1,244 2,100

2138 - Franks St Fingal 2,249 3,795

1024 - Franks 5t Fingal 2,015 3,400

1081 - Sarell St 3870 5,700

1033 - Louisa 51 1,659 Z,800

Ansons Bay Resheeting 1,901 -
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Revised 2023

Project Details YTD Budget Camments
Fingal Streets 12,272 6,500

85 - Forest Lodge Rd - 50,000

Tyne Rd 4,992 -

kennal Hill Rd 1,785 -

Evercreech Rd 1,710 -

October Flood Event - Renewals 6bd, 757 -

Total Resheeting 968,451 538,056

Raads - Reseals

5t Marys - Story Street Esk Main Read to Groom Street - 55,084 Subject to State Growth resealing Story 5t
70 -5t Colurnba Falls R - 42,874

166 - Mathinna Rd 24,013 25,501

251 - Upper Esk Rd - 18,096

252 - Upper Esk Rd - 57,245

274 - Rossarden Rd - 18,852

275 - Rossarden Rd - 27,382

324 - Cornwall Rd - 21,268

341 - Fosiadon 5t - 15,638

342 - Posiedon 5t - &01

242 - Perseus 5t - 11,208

352 - Lawvry Heights - 1,778

378 - Kings Park - 2,971

383 - Cobrooga Dve - 4,784

436 - Circassian 5t - 5,234

491 - Beaulizu 5t - 13,280

4192 - History Raom C/P - B,735

529 - Targett 3t - 12,995

5330 - George 5t - 18,144

594 - St Helens Point Rd - 10,420

759 - Hillkop Dr - 5,092

768 - Highcrast Ave - 8,808

789 - Coffey Ct - 9,867

391 - Nicks €I - 4,186

913 - Ansons Bay Rd (Priory Rd) - 5,233

1001 - Champ 5t Fingal - 8,244
1085 - Seymour 5t - 4,196

1090 - Saymour 5t - 17,657

1155 - North Ansans Bay Rd - 79,115

Totals Reseals 24,013 515,684

Roads - Construction, Digouts & Other

Mathinna Road 3,552 100,000 Reducticn to fund increased digouts balow
3t Helens Pt Rd - Parkside 1,547 200,000

The Gardens Digouts B 4,072 -

The Gardens Digouts C 4,072 -

The Gardens Digouts [ 4,072 -

Digouts to be allocated 74,729 200,000 Increase due ta extended wet weather
Raad Intersection Upgrade Works - - Defer to 23/24
3ealed Roads - Conditian Assessments - 33,000

Road Network - Sign Replacement 7460 25,000

218 - Mathina Plains Road

- Sesling - Staga 3 works, Defer to 23/24

LRCI Phase 2 Prajects allocated to 22/23

Projects determined for 22/23 amount to be

carried forward. Projects ta be fully funded under

the AG Local Roads & Community Infrastructure
76,000 Program.
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Revised 2023

Project Details YTD Budget Camments
LRCI Phase 3 North Ansons Bay Sealing 353,040 535,000
LRCI Phase 2 Maunt Faris Dam Sealing 22,078 50,000
Medes Cove Esplanade - Reconstruct 115 - To beexpensed
Raundabaut Medea/Quail 5ts 109,314 111,056 Cffwd project
Medeas St/Circassian St intersection upgrade 805 1,000 Defertc 23/24
Ansons Bay Rd - Seal 800m 48,902 65,000 Carried Fordward
Totals - Roads Construction, Digouts & Other 633,755 1,335,056
Totals Roads & Footpaths 2,047,725 2,386,218
Bridges
Replace timber bridge with concrete structure to
B1605 - St Colurba Falls Rd B,693 215,571 SM1600
BE2293 - Cacilia 5t 6,851 224,000 Replace bridge with cancrate structura to SM1&00
B&s Sardinars Creek Road - 47,000 renew timber deck and runnears
B7027 - Mathina Plains Road - - Deferto 23/24
B2177 St Patricks Head Rd - 23,483
B7010 Rattrays Rd 820 40,000
B1560 - Newman Street Footbridge 2,344 10,000 Replace timber deck with FRP
Total Bridges 16,538 560,054
Stormwater
minor stormwater Jobs 42,103 50,000
Treloggens Track Stormwater 3,825 30,732
Osprey Drive 994 10,000 Design only
Atlas Drive - Retaining Wall anchar 41,264 59,595 C/fwd prajact
Beaumaris Ave 25,000
Freshwater St/Lade Crt Beaurnaris 20,459 70,000 Previously deferred project
Stormwater Main - frantage of caravan park 275
Penelope Street 6479 120,000 Im
Falmaouth 5t, 5t Halens - - Design only.Dafar to 23/24
Lottah Rd 27,162 -
Medeas Cove 7.639 -
German Taown 7,027 -
athinna Plains Rd 3,347 -
Peron Streat 4,015 -
Total Stormwater 164,354 375,327
Waste Management
Cantingency sum only - na immediate
Rehabilitation of former Binalong Bay Tip - - requiremeant to undertake works. Defer to 23/24.
3camander WTS - Inert Landfill 1,909 - Design, Defer to 23/24
scamander WTS - Waste Faint Container Station - 14,283
Cantingancy for patential replacemeant - condition
manitoring in place for existing assat. Dafar to
Scamander WTS retaining wall replacemant - - 233724
Total Waste Management 1,909 14,283
Total Capital 3,244,675 8,700,158
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05/23.13.3 Visitor Information Centre Report

ACTION INFORMATION

PROPONENT Council Officer

OFFICER Raoul Harper, Manager Business Services
FILE REFERENCE 040\028\002\

ASSOCIATED REPORTS AND Nil

DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received.
INTRODUCTION:

The purpose of this report is to provide Councillors with an update on the activities and services the
delivered by the Visitor Information Centre since the previous Council Meeting.

PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.
OFFICER’S REPORT:

Staff Movements:

Staffing is normal for this time of year.

Visitor Information Centre Report:

VIC staff noted:
e Main tourists this month were Vic and NSW plus we had a few overseas tourists mainly from

the US and UK.
The History Room Curator Report:

e Ships of St Helens: Latest local exhibition now on show in the museum until July 2023

e Dorset Historical Society Address: This went well with lots of interest generated between
the two municipal areas. Subsequent digital images of portraits held at the St Helens
History Room sent to Dorset members and a request from them regarding the Brewer
diaries held here that will be digitised for them for their purposes. The Brewer Estate was
the historic BOWOOD property near Bridport.

e New Volunteer: Wendy has decided not to continue with her volunteering duties here.

o Foyer Display: With school term resuming a display of school days was curated for the
foyer cabinet.

e Valley Voice: Digital copies of historic editions being forwarded on to the editor for its
readership.

| 05/23.13.3 Visitor Information Centre Report = G0



o Hard Drive Replacement: This has been rectified on the cataloguing workstation with little
loss of data. Thank you to Brad from PEAK Computers.

e The Chinese Experience: Intermittent problem with audio still after working beautifully so
have contact Adrian Barret from 808 to see what we can do.

e USB to Maritime Museum of Tasmania: Historic images of fishing scenes in and around St
Helens has been forwarded to the Maritime Museum of Hobart for their next newsletter.

¢ Fingal Historical Society: This group is visiting on Sunday 7" May 2023 at 1030 am and our
volunteer genealogists are meeting with them to go through the museum and the family
archives with them.

e Flu Vaccs: Staff and volunteers are taking up the offer of flu vaccinations through Council.

e Statistics: Numbers have dropped off significantly as is the case for this time year although
numbers are comparable for previous years. Volunteers contributed 109.7 hours per
month averaging out to 27.4 hours per week — very consistent.

Statistics:
Door Counts:

Month/Year | Visitor Numbers | Daily Average | History
Room
April 2013 3,297 109.90 115
April 2014 3,344 115.31 152
April 2015 4,030 138.97 149
April 2016 2,847 94.90 100
April 2017 2,849 94.96 87
April 2018 2,958 98.60 114
April 2019 2,850 98.28 123
April 2020 NIL NIL NIL
April 2021 2,224 76.69 111
April 2022 2,278 78.55 99
April 2023 2,103 70.1 87
Revenue 2021/2022:
Month VIC Sales HR Entry HR Donations
July 2,534.48 200.00 72.95
August 1,820.81 Nil 138.50
September | 2,460.63 267.00 96.20
October 2,596.31 237.00 114.55
November | 3,035.09 209.00 171.30
December | 2,783.25 181.00 42.50
January 4,909.95 426.00 86.65
February 6,123.46 427.00 151.66
March 8,054.27 502.00 170.40
April 4,690.85 407.20 126.05
May 4,377.35 290.00 165.80
June 2,972.74 142.00 147.05
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Revenue 2022/2023

Month VIC Sales HR Entry HR Donations
July 2,838.51 188.00 80.90
August 2,518.86 0 197.35
September | 4,865.29 331.00 58.50
October 6,847.24 532.00 138.80
November | 8,437.20 601.00 107.75
December | 7,698.94 415.00 148.05
January 9,745.80 647.00 190.60
February 10,381.03 668.00 296.85
March 11,971.72 872.00 176.95
April 4,265.51 333.00 105.65

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017-2027 (Amended March 2022)

Goal

Economy

To foster innovation and develop vibrant and growing local economies which offer opportunities for
employment and development of businesses across a range of industry sectors.

Strategies

Create a positive brand which draws on the attractiveness of the area and lifestyle to entice people
and businesses’ to live and work in BOD.

LEGISLATION & POLICIES:

Nil

BUDGET AND FINANCIAL IMPLICATIONS:

Nil

VOTING REQUIREMENTS:

Simple Majority
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05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023

ACTION DECISION

PROPONENT Secretary to the Audit Panel

OFFICER Raoul Harper, Manager Business Services

FILE REFERENCE 018\005\024\

ASSOCIATED REPORTS AND Minutes of the Audit Panel Meeting 20" of March 2023
DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council receive the minutes of the Audit Panel meeting of the 20 March 2023.

INTRODUCTION:

The Council Audit Panel meets every three months and the minutes of each meeting are provided
to Council.

PREVIOUS COUNCIL CONSIDERATION:

Provided as an agenda report after each meeting.

OFFICER’S REPORT:

As per the minutes, the Audit Panel received and reviewed various elements of Council’s financial
performance, internal and external audit activities, management of risk and review of policies.
Legislation requires these minutes to be provided to Council.

Significant matters from the minutes include:

1)
2)
3)
4)
5)
6)
7)
8)
9)

Endorsed the draft Financial Management Strategy

Endorsed the revised Rates and Charges Policy (LG40)

Endorsed the revised Conservation Covenant Support Policy (EP03)
Endorsed the revised Fraud and Corruption Control Policy and Plan
Endorsed the Whistle Blower Policy

Reviewed the MTB Asset Management Plan

Reviewed the Financial Reports for the period

Received the quarterly report on the risk register

Reviewed the Tas Audit Office — Audit Strategy noting that the following areas will be a key focus
for the Audit:

a) Valuation of property and infrastructure assets

b) Management override of controls

c) Existence and accuracy of capital expenditure

d) Accuracy and valuation of depreciation expense

e) Risks arising from the use of information technology

| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 72



Council endorsed the following at its April Ordinary meeting:

1) Financial Management Strategy

2) Rates and Charges Policy (LG40)

3) Conservation Covenant Support Policy (EP0O3)
4) Fraud and Corruption Control Policy and Plan
5) Whistle Blower Policy

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017-2027 (Amended March 2022)

LEGISLATION & POLICIES:

Local Government (Audit Panels) Order 2014
Division 4 — Audit Panels of Local Government Act 1993

BUDGET AND FINANCIAL IMPLICATIONS:
Nil
VOTING REQUIREMENTS:

Simple Majority

| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 73



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 74



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 75



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 76



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 77



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 78



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 79



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 8()



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 89



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 82



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 83



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 84



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 85



| 05/23.13.4 Audit Panel Meeting Minutes — 20 March 2023 = 86



05/23.14.0 WORKS AND INFRASTRUCTURE

05/23.14.1 Works and Infrastructure Report
ACTION INFORMATION
PROPONENT Council Officer
OFFICER David Jolly, Manager Infrastructure and Development Services
FILE REFERENCE 014\002\001\
ASSOCIATED REPORTS AND | Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received by Council.
INTRODUCTION:

This report provides summary detail relating to Asset Maintenance, Weed Control, Waste
Management, Capital Project updates and other general activity for the reporting period April 2023.

PREVIOUS COUNCIL CONSIDERATION:
Provided as a monthly report — Council consideration at previous meetings.

OFFICER’S REPORT:

Asset Maintenance
Facilities e Preventative Maintenance Inspections (PMI) of Council owned
buildings and playgrounds.

Town & Parks e Mowing/ground maintenance.

e Garden/tree maintenance and weeding.

e Footpath maintenance and repairs.

e Boat Ramp — monthly inspections and cleaning undertaken.
e Level 1 footpath inspections completed.

e Routine playground inspections completed and ongoing.

Roads e Sealed road patching — all areas.

e Stormwater system pit cleaning and pipe unblocking.

e Flood damage.

e Kerb cleaning/sweeping where required.

e Maintenance grading on Eddystone Point Rd, Mathinna Plains Rd,
Upper Scamander Rd

MTB e Routine track maintenance.
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Weed Management — Targeted weeds for April 2023
Akaroa e Thistles

Binalong Bay e Blackberry, thistles, bridal creeper, Kniphofia uvaria,
multiple weed varieties

St Helens e Broadleaf, thistles, blackberry, multiple weed varieties
St Marys e Broadleaf, multiple weed varieties

Stieglitz e Thistles, Spanish Heath, Fleabane, mullein
Weldborough e Holly

Holly (llex aquifolium) is a declared weed under the Tasmanian
Weed Management Act 1999. Native to northern Africa,
western and southern Europe and western Asia, the
importation, sale and distribution of Holly is prohibited in
Tasmania. Birds and other animals disperse the seed into
bushland while people also spread the seed primarily in
dumped garden waste. Plants may spread laterally by suckering
and layering to form dense thickets, replacing native plants and
shrubs. For information or help in identifying holly, contact
Biosecurity Tasmania on 03 6165 3777.

Waste Management — General Information

General Waste to Copping Landfill

Year Jul A S (0] N D J F M A M Jun Total

2022/23(T) | 194 | 243 226 206 250 262 388 197 267 TBA 2,233

2021/22(T) | 237 | 238 249 269 250 290 317 224 272 245 211 | 216 | 3,018

Kerbside Recyclables Collection — JJ’'s Waste service

Year Jul A S (o] N D J F M A M Jun Total

2022/23 (T) 53| 56 66 64 67 65 81 63 69 TBA 584

2021/22(T) | 48 53 52 53 52 70 73 60 53 60 55 68 687
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CAPITAL WORKS

Activity

Bridge 1605 replacement — St Columba Falls Road
Bridge 2293 replacement — Cecilia Street, St Helens

Bridge 7010 - Rattrays Road

Bridge 63 - Gardiners Creek Road
Road resealing program 2022/2023

Unsealed road resheeting program 2022/2023

Young Street Footpath

Mt Paris Dam Road — William Street urban area
sealing

North Ansons Road
Cecilia Streetscape project

St Helens Point Road

Freshwater Court, Beaumaris - drainage work

St Marys Cemetery Masterplan

Cornwall Soldiers Memorial Park

Update

Replacement confirmed May/June 2023.

Deferred to 2023/2024.

Timber deck replacement scheduled May
2023. Timber components being
prepared for installation.

Timber deck replacement scheduled
May/June 2023. Timber components
being prepared for installation.

Work in progress.

Work in progress. Sheeting
larapuna/Eddystone Point Rd to be
followed by Policemans Point Rd.

Work in progress, minor delay due to
availability of asphalting contractor to
seal final section of path.

Pavement upgrade completed.
Contractor undertaking sealing in May
2023.

Stage 1 sealing completed 1.8km. Stage 2
to pavement upgrade completed, sealing
to occur late Spring.

Construction works in progress.

Segment 1 at Parkside and Segment 2 at
Stieglitz have been resealed. Line marking
— waiting on contractor.

Stage 1 completed, Stage 2 pending
contractor availability.

New columbarium and remembrance
wall — construction scheduled from mid
May to end June 2023. Garden planting
will occur early Spring 2023.
Stormwater and footpath renewal
construction scheduled May/June 2023.
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FLOOD DAMAGED ROADS EX OCTOBER 2022 RAINFALL EVENTS

Completed works:

O’Connors Beach Pathway
Banticks Creek Road

St Columba Falls Road — landslips 1 and 2
Tim’s Creek Road

Tyne Road

Davis Gully Road — landslip
Irishtown Road
Germantown Road
Gardiners Creek Road
Dublintown Road

Lohreys Road

Forest Lodge Road

Powers Road

Kohls Road

Scheduled works:

Mt Elephant Road landslip

Re-decking Rattrays Road Bridge Pyengana
Forest Lodge Road landslip

St Marys roads - grading and resheeting

LEGISLATION / STRATEGIC PLAN & POLICIES:

Strategic Plan 2017-2027 (Amended March 2022)

Goal
Infrastructure

To provide quality infrastructure which enhances the liveability and viability of our communities for

residents and visitors.

Strategy

Be proactive infrastructure managers by anticipating and responding to the growing and

changing needs of the community and the area.

Work with stakeholders to ensure the community can access the infrastructure necessary to

maintain their lifestyle.

Develop and maintain infrastructure assets in line with affordable long-term strategies.

BUDGET AND FINANCIAL IMPLICATIONS:

Nil

VOTING REQUIREMENTS:

Simple Majority
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05/23.14.2 Animal Control Report

ACTION INFORMATION
PROPONENT Council Officer
OFFICER Municipal Inspector
FILE REFERENCE 003\003\018\
ASSOCIATED REPORTS AND Nil

DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received by Council.

INTRODUCTION:

This is a monthly update for animal control undertaken since the last meeting of Council.

PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.

OFFICER’S REPORT:

Dog control — activity summary
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LEGISLATION / STRATEGIC PLAN & POLICIES:

Strategic Plan 2017-2027 (Amended March 2022)

Goal

Environment

To balance our use of the natural environment to ensure that it is available for future generations
to enjoy as we do.

Strategy

Ensure the necessary regulations and information is in place to enable appropriate use and address
inappropriate actions.

BUDGET AND FINANCIAL IMPLICATIONS:

Nil

VOTING REQUIREMENTS:

Simple Majority
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05/23.15.0 COMMUNITY DEVELOPMENT

05/23.15.1 Community Services Report
ACTION INFORMATION
PROPONENT Council Officer
OFFICER Chris Hughes, Manager Community Services
FILE REFERENCE 011\034\006\
ASSOCIATED REPORT AND Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received.
INTRODUCTION:

The purpose of this report is to provide Councillors with an update of various issues which are being
dealt with by the Community Services Department.

PREVIOUS COUNCIL CONSIDERATION:
Provided as a monthly report — Council consideration at previous meetings.
OFFICER’S REPORT:

Outstanding Reports:

Item Notes Status
C=Completed
O=Outstanding
A=Actioned
1 August 2016 8.1 - Crown Lease — The Manager Community Services A
Burns Bay Boat Ramp will go back to Chris Price, Parks & Meeting held with
and Car Park Area Wildlife Services to see what his representatives of the
thoughts are prior to discussing users of the Burns Bay
with Chris Colley — ALL AGREED. Boat Ramp and PWS

looking at some designs
and potentially how they
may work — draft proposal
currently with AHT for
their feedback
Meeting arranged with all
parties to review the
recommendations by PWS
prior to documentation
being submitted on a
formal basis
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Council Community Grants/Sponsorship 2022-2023:

Council Community Grants/Sponsorship 2022-23
Community Services

Community Grants 30,000
Youth Services 8,000
Misc Donations & Events 7,500
School Prizes 1,000
Community Event Funding

Seniors Day 3,000
Australia Day Event 5,000
Swimcart 1,000
St Helens Athletic Carnival 2,500
Carols by Candlelight 1,600
January event including Wood chopping 15,000
Fingal Valley Coal Festival 2,000
Pyengana Endurance Ride - 500
Game Fishing 2,000
Marketing Greater Esk Tourism 2,500
Volunteer Week 2,500
Bay of Fires Winter Arts Festival 14,000
St Marys Community Car & Bike show 2,000
East Coast Masters Golf Tournament 2,000
Triathlon 2,000
World Supermodel 1,000
Mental Health Week 500
International Disability Day Event 1,000
Council Sponsorship

Funding for BEC Directory 2,000
St Helens Marine Rescue 3,000
Suicide Prevention Golf Day 1,000
BEC 28,000

Updates on current projects being managed by Community Services:

Pump Track Project

No further update at this time.

Scamander Township Plan — Bridge Esplanade, Scamander not The Esplanade, Scamander

| take this opportunity to apologise to the two residents of Scamander who raised the issue of an
incorrect name eg. The Esplanade, Scamander. | had it listed in the Scamander Township Plan as The
Esplanade and believed that this information had come from The List. Once this matter was brought

to my attention | undertook several checks and found that | had named it up incorrectly — please
accept this as an apology.
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Community Events/Activities

Community Services staff have been working closely with event organisers to help them develop
their COVID safe events and hold successful events.

MAY 2023

4 — Flu Clinic — Bendigo Bank Community Stadium

4 — Sexual Harassment at Work Community Education — Child and Family Learning Centre
5 — Mentors in Violence Prevention — Child and Family Learning Centre

6 — Parkrun Launch — O’Connors Beach

7 - Youth Week Event — Scooter Jam - St Marys Community Space

13 — East Coast Swans Football Club Pyengana Game — Pyengana Recreation Ground

13 — Break O’Day Regional Arts — Film Night — St Marys Hall

28 — Diabetes Tasmania — Portland Hall

JUNE 2023

4 —Virtuosi Tasmania — Portland Hall

7-11 — Bay of Fires Youth Arts Prize — Portland Hall

11 — St Marys Car Bike, and Pedal show — St Marys Main Street

9 May-13 June — Pain Management Program — St Helens District Hospital
25 May-29 June — Live Well Live Long — St Marys Community Health Centre

Learner Driver Mentor Program

Great news the Auto car will be heading to Fingal once a week on a Wednesday, starting the
month of May. The Fingal Valley Neighbourhood house has come on board and is offering one of
their staff to be a mentor and to service the valley area. This is a massive win for the program and
our learners in more remote areas. Another mentor is also in the process of coming on board.

On Road Hours: 13.5
Learners in the car: 2
Learners on the waiting list: 7
Mentors: 3
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Community Wellbeing Project

To meet our negotiated obligations with the Tasmanian Community Fund and to be assured of a
grant extension we must host two rounds of an 8-week Wellbeing Certificate with at least 10
people in each round by end of August 2023. Training modules are being finalised and a round in
St Helens and in Fingal is anticipated.

A website to support the program has been created. The website has been optimised for mobile
phones. Feedback from those with involvement in the project is being sought, as well as
permission from The Wellbeing Lab.

The intent with the website is to continue to showcase local projects and activities, to create and
seek local content to enrich the content from the program, and to create hard copy versions of the
content for sharing with those who do not use a smart phone or have access to the internet.

Youth Report

Scooter Jam preparations have been finalised and this year’s event has been a collaborative effort
with the Youth Collective of North east Coast Tasmania (YCNECT) and Scooter Stop.

Council will be reviewing and rewriting a Youth Strategy with young people in our community. This
will take time and first steps are to be involved in the other youth activities mentioned to develop
strong relationships with those working in the youth space. An authentic and meaningful way to
capture youth voice is part of the planning.

Health and Wellbeing

Council has received a $20,000 Healthy Tasmania Grant from the Tasmanian Government for Health
and Wellbeing planning work. This is a supported process facilitated by the Local Government
Association of Tasmania. Council will use these funds to co-design a plan for the former Hub 4 Health
facility focussed on preventative health programs and outreach.

Following on from our Social Services Network meeting on 27 March, Council produced an autumn
e-news for health and social service providers and advocates in our community, which currently
goes out to 75 recipients. Next meeting is due 19 June with the winter e-news to follow.

Volunteer Community groups continue to seek promotion on Council’s website using the Volunteer
Opportunity Postcard concept. We have 13 cards on our website with more pending. Council are
planning a National Volunteer Week (14 — 21 May) social media campaign to showcase the postcards
and promote volunteerism.

Access and Inclusion

No change from last month. Council continues to advocate for and consider how access and
inclusion can be a lens across all work areas. Community Services are including access and inclusion
considerations in activities and events that we design and host. This includes setting a welcoming
inclusive tone including promotional design considerations, facilities choice and risk management
considerations.
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LEGISLATION / STRATEGIC PLAN & POLICIES:

Strategic Plan 2017-2027 (Amended March 2022)

Goal
Community - To strengthen our sense of community and lifestyle through opportunities for people
to connect and feel valued.

Strategy
e Build community capacity by creating opportunities for involvement or enjoyment that enable

people to share their skills and knowledge.
e Foster a range of community facilities and programs which strengthen the capacity, wellbeing
and cultural identity of our community.
BUDGET AND FINANCIAL IMPLICATIONS:
Nil
VOTING REQUIREMENTS:

Simple Majority
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05/23.15.2 Mathinna — Local Township Plan

ACTION DECISION

PROPONENT Council Officer

OFFICER Chris Hughes, Community Services
FILE REFERENCE 002\017\016\

ASSOCIATED REPORTS AND | Draft Mathinna Township Plan
DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council adopt the second Mathinna Township Plan, which has been developed with the
community listing actions/projects that the community can work with Council to develop.

INTRODUCTION:

The purpose of the township plan is to provide a framework for how members of the Mathinna
community can work with Council on projects.

PREVIOUS COUNCIL CONSIDERATION:
First Mathinna Council Township Plan was adopted in March 2019.
OFFICER’S REPORT:

An email was forwarded to the Mathinna community members asking that they provide feedback
on the draft Mathinna Township Plan by Thursday 13™ April 2023.

“Please find attached a draft Mathinna Township Plan which has been developed from the
community conversation that was held at Mathinna. This plan was resubmitted to Council
with some minor amendments hence the reason you are receiving same again.

Some issues that were raised during this session were considered as “business as usual”
and are dealt with through existing Council activities. You will see in the attached
document that the feedback was recorded and not lost along with items that were
considered outside the scope of the Township Plan.

If you have any queries in relation to anything within the attached Plan, please do not
hesitate to contact me - your feedback is important. Please forward to members of the
Cornwall community if you have those connections so that we are able to engage with
everyone.

If you could provide your feedback to the attached document by no later than Thursday, 13
April, 2023 - it would be appreciated”

No comments were received from members of the Mathinna Community in relation to the draft
Township Plan.
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Reporting against the identified actions will occur twice a year and an updated action list will be
provided on Council’s website and forwarded to those that have provided Council with contact
details.

The Mathinna Township Plan has a term of three years.

LEGISLATION & POLICIES:

N/A

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017-2027 (Amended March 2022)

Goal
To strengthen our sense of community and lifestyle through opportunities for people to connect
and feel valued.

Strategies
Build community capacity by creating opportunities for involvement or enjoyment that enable

people to share their skills and knowledge.

Annual Plan: 2022 — 2023

Local Townships Plans — Complete the development of new Local Township Plans in consultation
with the communities.

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

Some of the identified actions listed will need to be costed and budgeted for in any future budgets
or seek external funding this has been identified in the action list.

VOTING REQUIREMENTS:

Simple Majority
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05/23.15.3 Cornwall - Local Township Plan

ACTION DECISION

PROPONENT Council Officer

OFFICER Chris Hughes, Community Services
FILE REFERENCE 002\017\016\

ASSOCIATED REPORTS AND | Draft Cornwall Township Plan
DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council adopt the second Cornwall Township Plan, which has been developed with the
community listing actions/projects that the community can work with Council to develop.

INTRODUCTION:

The purpose of the township plan is to provide a framework for how members of the Cornwall
community can work with Council on projects.

PREVIOUS COUNCIL CONSIDERATION:
First Cornwall Council Township Plan was adopted in March 2019
OFFICER’S REPORT:

An email was forwarded to Cornwall community members asking that they provide feedback on the
draft Cornwall Township Plan by Thursday 13 April 2023.

“Please find attached a draft Cornwall Township Plan which has been developed from the
community conversation that was held at Cornwall. This plan was resubmitted to Council
with some minor amendments hence the reason you are receiving same again.

Some issues that were raised during this session were considered as “business as usual”
and are dealt with through existing Council activities. You will see in the attached
document that the feedback was recorded and not lost along with items that were
considered outside the scope of the Township Plan.

If you have any queries in relation to anything within the attached Plan, please do not
hesitate to contact me - your feedback is important. Please forward to members of the
Cornwall community if you have those connections so that we are able to engage with
everyone.

If you could provide your feedback to the attached document by no later than Thursday, 13
April, 2023 - it would be appreciated”

No comments were received from members of the Cornwall Community in relation to the draft
Township Plan.
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Reporting against the identified actions will occur twice a year and an updated action list will be
provided on Council’s website and forwarded to those that have provided Council with contact
details.

The Cornwall Township Plan has a term of three years.

LEGISLATION & POLICIES:

N/A

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017 — 2027 (Amended March 2022)

Goal
To strengthen our sense of community and lifestyle through opportunities for people to connect
and feel valued.

Strategies
Build community capacity by creating opportunities for involvement or enjoyment that enable

people to share their skills and knowledge.

Annual Plan: 2022 - 2023

Local Townships Plans — Complete the development of new Local Township Plans in consultation
with the communities.

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

Some of the identified actions listed will need to be costed and budgeted for in any future budgets
or seek external funding this has been identified in the action list.

VOTING REQUIREMENTS:

Simple Majority
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05/23.15.4 Fingal — Local Township Plan

ACTION DECISION

PROPONENT Council Officer

OFFICER Chris Hughes, Community Services
FILE REFERENCE 002\017\016\

ASSOCIATED REPORTS AND | Draft Fingal Township Plan
DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council adopt the second Fingal Township Plan, which has been developed with the community
listing actions/projects that the community can work with Council to develop.

INTRODUCTION:

The purpose of the township plans is to provide a framework for how members of the Fingal
community can work with Council on projects.

PREVIOUS COUNCIL CONSIDERATION:
First Fingal Council Township Plan was adopted in August 2018
OFFICER’S REPORT:

An email was forwarded to Fingal community members asking that they provide feedback on the
draft Fingal Township Plan by Thursday 13 April 2023.

“Please find attached a draft Fingal Township Plan which has been developed from the
community conversation that was held at Cornwall. This plan was resubmitted to Council
with some minor amendments hence the reason you are receiving same again.

Some issues that were raised during this session were considered as “business as usual”
and are dealt with through existing Council activities. You will see in the attached
document that the feedback was recorded and not lost along with items that were
considered outside the scope of the Township Plan.

If you have any queries in relation to anything within the attached Plan, please do not
hesitate to contact me - your feedback is important. Please forward to members of the
Fingal community if you have those connections so that we are able to engage with
everyone.

If you could provide your feedback to the attached document by no later than Thursday, 13
April, 2023 - it would be appreciated”

One comment was received from a member of the Fingal Community in relation to the draft
Township Plan.
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“Thankyou for the email,

| have just read the email again and thank you & your colleagues for holding the
community forum. It is nice to be able to speak in person to you all, as it’s not always
possible to do that, but very much appreciate to you all for coming to Fingal to discuss
these matters.

It’s sounds great and look forward to our next meeting.”

There are no changes to the current document.

Reporting against the identified actions will occur twice a year and an updated action list will be
provided on Council’s website and forwarded to those that have provided Council with contact
details.

The Fingal Township Plan has a term of three years.

LEGISLATION & POLICIES:

N/A

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017 — 2027 (Amended March 2022)

Goal
To strengthen our sense of community and lifestyle through opportunities for people to connect
and feel valued.

Strategies
Build community capacity by creating opportunities for involvement or enjoyment that enable

people to share their skills and knowledge.

Annual Plan: 2022 - 2023

Local Townships Plans — Complete the development of new Local Township Plans in consultation
with the communities.

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

Some of the identified actions listed will need to be costed and budgeted for in any future budgets
or seek external funding this has been identified in the action list.

VOTING REQUIREMENTS:

Simple Majority
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05/23.15.5 Change of Committee name from Access Advisory Committee to
Access and Inclusion Advisory Committee

ACTION DECISION

PROPONENT Council Officer

OFFICER Chris Hughes, Community Services
FILE REFERENCE 011\011\002\

ASSOCIATED REPORTS AND | Nil

DOCUMENTS

OFFICER’S RECOMMENDATION:
That Council approve a change of name of a Council committee from:

Access Advisory Committee to Access and Inclusion Advisory Committee.
INTRODUCTION:

The formation of an Access and Inclusion Advisory Committee would fulfill the requirements of the
Local Government Act 1993 — Sect. 20 (1)(a)(b) with regard to providing for the health, safety and
welfare of the community and Local Government Act 1993 — Sect. 20 (2).

PREVIOUS COUNCIL CONSIDERATION:

Notice of Motion — ClrJ Drummond — Disability Access Advisory Committee — October 2016.
Motion — December 2016 Council meeting.
Council decision —July 2017

OFFICER’S REPORT:

At a recent Access Advisory Committee meeting (18 April 2023) the Committee discussed a name
change to be more inclusive and more in line with Council’s Strategic Plan by adding the word
“inclusion” into the title of the Committee name.

One of Council’s Key Focus Areas within the current Strategic Plan is Access and Inclusion:

“Foster a culture of inclusion within our community by facilitation equitable access to
opportunities, information and services.”

The Break O’Day community is geographically spread and socially and economically diverse as has
been stated in various reports over the years. Visitors to our area also come from diverse cultural
and linguistic backgrounds. Some of our community members are also disadvantaged due to
differences in socio-economic status, education and literacy, access to transport and technology,
social connection and physical ability. The Committee believes that with the addition of the word
inclusion into the committee title — other people in our community will not miss out on
opportunities.

Access and inclusion refers to the values and practices of creating equal opportunities for all
members of our community to participate in and benefit from an activity, event, program, or
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service, regardless of what their abilities or disabilities are. It removes barriers and provides
support to ensure that everyone has the chance to participate and engage. The goal of access and
inclusion is to create a more inclusive and equitable community where everyone has an equal
chance to succeed.

There will be no change to what the Committee works towards as they currently work towards full
equality for people with disabilities to participate and be included in our community. A recent
example of this was the event that was held for international Disability Day where we joined
members of our community in experiencing painting, flower arranging and mosaics.

LEGISLATION & POLICIES:

Strategic Plan 2017 — 2027 (Amended March 2022)

Goal
To strengthen our sense of community and lifestyle through opportunities for people to connect
and feel valued.

Strategies
Build community capacity by creating opportunities for involvement or enjoyment that enable

people to share their skills and knowledge.

STRATEGIC PLAN & ANNUAL PLAN:

N/A

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

There is no cost to Council at this stage if Council approves a name change of the committee.
VOTING REQUIREMENTS:

Simple Majority
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05/23.15.6 Lease of Public Land under S.178 Local Government Act — Elizabeth
Street, Mangana Pending Development Application Updates

ACTION DECISION

PROPONENT Council Officer

OFFICER Chris Hughes, Community Services
FILE REFERENCE 018\029\004\

ASSOCIATED REPORTS AND | Nil

DOCUMENTS

OFFICER’S RECOMMENDATION:

That pursuant to Section 178 of the Local Government Act 1993 the Council:
1. Gives notice of its intention to Lease part of Certificate of Title Volume 203723 Folio 5 being land

situate in Elizabeth Street, Mangana for the purpose of the construction of a small cell mobile tower.
2. Authorise the General Manager to proceed with giving notification of this intention in accordance
with the requirements of section 178 of the Local Government Act 1993.

INTRODUCTION:

Council was successful in obtaining funding through the Black Summer Bushfire Recovery Fund and
one of the projects that was successful was the installation of a small cell mobile tower at Mangana.

PREVIOUS COUNCIL CONSIDERATION:
N/A
OFFICER’S REPORT:

Telecommunications in Mangana were unreliable, and in some areas, unavailable during the 2019-
2020 bushfires which placed the township in significant danger resulting in the complete evacuation
of the township and surrounding area. Improved telecommunication capacity will improve
community safety every day and in an emergency.

Installation of a satellite small cell telecommunications tower at Mangana will address a gap in
telecommunications for local residents, visitors and emergency services. The solution will be
designed and installed by Telstra and integrated into Telstra’s national network.

Improved mobile and internet coverage will help build community connection and resilience and
support the social and safety of this community.

Social recovery - mobile and internet coverage will improve community access to other online
support services that help our community recover from the trauma of the emergencies. Improved
telecommunications contributes to the broader region being a more attractive place to live or visit.
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Telstra Limited have requested that they enter into a long-term lease for part of this land to house
the small cell mobile tower. For Council to enter into a lease arrangement, we require a decision of
Council.

If Council supports this request, the intention to lease this parcel of land for the purpose of housing
this infrastructure will be advertised on two occasions and a notice placed on the parcel of land
explaining Council’s intention to lease a portion of land to Telstra Limited for the purpose of locating
this infrastructure.

The site at is classified as Public Land and appears in Council’s Public Land Register. As a result, the
proposed Lease of the land will need to comply with the requirements of the Local Government Act
1993.
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STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017 — 2027 (Amended March 2022)

Goal
To strengthen our sense of community and lifestyle through opportunities for people to connect
and feel valued.

Strategies
Build community capacity by creating opportunities for involvement or enjoyment that enable
people to share their skills and knowledge.

LEGISLATION & POLICIES:
Local Government Act 1993

177A. Public land
(1) The following land owned by a council is public land:
(a) a public pier or public jetty;
(b) any land that provides health, recreation, amusement or sporting facilities for public use;
(c) any public park or garden;
(d) any land acquired under section 176 for the purpose of establishing or extending public
land;
(e) any land shown on a subdivision plan as public open space that is acquired by a council
under the Local Government (Building and Miscellaneous Provisions) Act 1993 ;
(f) any other land that the council determines is public land;
(g) any other prescribed land or class of land.
(2) The general manager is to —
(a) keep lists or maps of all public land within the municipal area; and
(b) make the lists and maps available for public inspection at any time during normal business
hours.

178. Sale, exchange and disposal of public land
(1) A council may sell, lease, donate, exchange or otherwise dispose of public land owned by it
in accordance with this section.
(2) Public land that is leased for any period by a council remains public land during that period.
(3) Aresolution of the council to sell, lease, donate, exchange or otherwise dispose of public
land is to be passed by an absolute majority.
(4) If acouncil intends to sell, lease, donate, exchange or otherwise dispose of public land, the
general manager is to—
(a) publish that intention on at least 2 separate occasions in a daily newspaper
circulating in the municipal area; and
(ab) display a copy of the notice on any boundary of the public land that abuts a
highway; and
(b) notify the public that objection to the proposed sale, lease, donation, exchange or
disposal may be made to the general manager within 21 days of the date of the first
publication.
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(5) Ifthe general manager does not receive any objection under subsection (4) and an appeal is
not made under section 178A, the council may sell, lease, donate, exchange or otherwise
dispose of public land in accordance with its intention as published under subsection (4) .

(6) The council must —

(a) consider any objection lodged; and
(b) by notice in writing within 7 days after making a decision to take or not to take any
action under this section, advise any person who lodged an objection of —
(i) that decision; and
(ii) the right to appeal against that decision under section 178A .
(7) The council must not decide to take any action under this section if —
(a) any objection lodged under this section is being considered; or
(b)  an appeal made under section 178A has not yet been determined; or
(c) the Appeal Tribunal has made a determination under section 178B(b) or (c).

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

The cost of this project is funded through the Black Summer Bushfire Recovery Fund. There will be
costs associated with this process under S.178 but under the proposed lease arrangement with
Telstra Limited —there are funds to cover these costs.

VOTING REQUIREMENTS:

Absolute Majority
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05/23.15.7 A Further Request for Financial Support — St Helens Online Access

Centre
ACTION DECISION
PROPONENT Council Officer
OFFICER Chris Hughes, Community Services
FILE REFERENCE 018\019\078\
ASSOCIATED REPORTS AND
DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council discuss the request.

INTRODUCTION:

Council has again received a written request from the President of the St Helens Online Access
Committee seeking Council’s support in providing funding to support the St Helens Online Access
Centre.

PREVIOUS COUNCIL CONSIDERATION:

03/23.15.6.061 Moved: Clr K Chapple/ Seconded: CIr B LeFevre

That Council does not provide $15,000 to assist the St Helens Online Centre to extend the current
hours of the Co-ordinator as requested by the St Helens Online Access Centre Committee.

FOR Clr Chapple, ClIr Barnes, Clr Carter, Clr Oldham, CIr Johnstone, Cir LeFevre, Cir
Tucker
AGAINST Clr Wright, Clr Drummond

CARRIED
OFFICER’S REPORT:

The below information is from the last Council discussion where the decision was made not to
provide funding to the St Helens Online Centre:

e The Manager Community Services advised that this has been discussed at a few Council
workshops and this is the recommendation that came from the most recent workshop.

e Councillor Carter said he is disturbed that we are in this phase, particularly with the St Helens
Centre, he highlighted that it is an essential service for too many people in our community
to let it lapse.

e Councillor Drummond asked about the meeting between the Acting GM, Mayor and the
Minister which took place in February and if any of that information can be discussed in the
meeting.

e The Manager Business Services, who attended the meeting as Acting General Manager,
advised that the meeting was a frank discussion around the model that the Online Access
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Centres (OACs) are funded under. The Minister was adamant that the funding will not change
during the term of the current Agreement. When we said it is inadequate for the centres to
run successfully and sustainably, the Minister advised that they needed to cut their costs to
fit.

Mayor Tucker showed a lot of support for the OAC and the Minister indicated that the model
will not change during the funding term and no further funds would be allocated, he also
indicated that at the end of the 18 months a new model will be introduced.

The Manager Business Services advised that this is where the local Council comes in to help
establish what the new model will look like and how to integrate multiple services from State
Government Departments. The Minister recommended that Break O’Day Council be in at
the start of this planning to ensure a model which is designed to suit our Break O’Day
community. We now have 18 months to work with the online centre to help with this
transition. The Minister hopes for a hub model similar to Queenstown but not a generic
model — one that is fit for purpose for Break O’Day.

The General Manager advised that we also need to consider the centres in St Marys and
Fingal — Fingal does not have a library so this needs to be considered moving forward. We
also need to consider that by encouraging Council to be at the table they are may also be
encouraging Council to help fund it as well.

Councillor LeFevre noted that in his experience he has found that every time a new model is
mentioned it just about always results in funding being reduced. He indicated he would like
to be part of developing a hub but not with a reduction in funding.

Councillor Drummond asked will Council involve volunteers from the OACs in the discussion
regarding the new model. The Manager Business Services said ideally yes but at this stage it
is still at a very high level discussions.

Mayor Tucker clarified that the State Government has committed more money, not less to
ensure we have a hub which is supported by multiple different departments.

Councillor Wright agreed with the concerns around the table but is also concerned that the
current service is going to disappear, this service is really needed in this area and she feels
this need will only increase, she would feel more comfortable if we were putting some
money towards it.

Councillor Johnstone said that when we are talking about the hub of different services, it
would be good to see Council take some lead in that not just with volunteers from the OACs
but that we also need to involve other members of the community as well.

Mayor Tucker advised that it is important not to engage to early, at this stage The Manager
Business Services needs to engage with advisers and Council will be engaged when we have
more detail about the hub model.

The Manager Community Services noted that all OACs cater for different things as well so
we need to ensure that we encapsulate all of that. Councillor Carter noted that he feels it is
essential to communicate with organisations that are affected by this so they know that
Council is working towards a solution.

Mayor Tucker is concerned regarding costs and responsibilities being pushed from State
Government to local councils. Councillor Drummond understood this concern but
highlighted that we also have to weigh what is going to be lost by the community if we don’t
fund it.
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Council staff have provided grant information to the St Helens Online Centre — “Telstra’s Connected
Communities Grant Program will boost support for communities across remote, rural and regional
Australia to improve resilience, environmental sustainability and liveability through the power of
connection.

The program offers grants up to $10,000 for not-for-profit community organisations that are
providing access to information, technology, education and facilities to support their communities
to embrace new technologies and ways of working to build social capital and digital capability.

The program seeks to foster:

Resilient communities that are well prepared and socially connected when disaster
strikes with the ability to renew and recover together;

Sustainable communities that are diverse and inclusive, planning for the health,
wellbeing, and prosperity of their people and the planet; and

Liveable communities that have digital capability, and help to equip individuals with the
skills to live, learn and work in a digital society.”

The St Helens Online Centre have responded to this advising that after a discussion with FRRR
Grant people that unfortunately they can only apply if they have a project and/or event to
undertake. They advised that they do not have the resources to do this as they require money to
assist in salary and operating costs.

They have further advised that they already have submitted an application late last year to this
organisation for a project - that involves training volunteers and the purchase of internal
surveillance cameras. They are currently awaiting the outcome of that application.

The St Helens Online Centre advise that without additional funding they do not see their centre
being viable for very much longer. They further advise that they have tried to reduce their costs by
reducing staff and operating hours from five down to four days a week — and they believe that the
$15,000 will provide them some “breathing space”.

No financial have been provided to show the running costs of the St Helens Online Centre.

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017 — 2027 (Amended March 2022)

Goal
To strengthen our sense of community and lifestyle through opportunities for people to connect
and feel valued.

Strategy
Build community capacity by creating opportunities for involvement or enjoyment that enable
people to share their skills and knowledge.

Annual Plan 2022 — 2023
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Key Focus Area:

Create a culture of volunteering and support to enable vibrant and sustainable events, activities and
community groups.

LEGISLATION & POLICIES:

N/A

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

There would be budget implications to Council, as the requested $15,000 has not been budgeted
for in the 2022 — 2023 Budget.

VOTING REQUIREMENTS:

Absolute Majority
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05/23.16.0 DEVELOPMENT SERVICES

05/23.16.1 Development Services Report
ACTION INFORMATION
PROPONENT Department
OFFICER Development Services
FILE REFERENCE 031\013\003\
ASSOCIATED REPORTS AND Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:
That the report be received.
INTRODUCTION:

The purpose of this report is to provide Councillors with an update of various matters which have
been dealt with by the Development Services Department since the previous Council meeting.

PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.
OFFICERS REPORT

KEY DEPARTMENT STRATEGIC OR OPERATIONAL MATTERS

1. Progression of St Marys Indoor & Evacuation Centre & Fingal Community Shed construction
drawings;

2. Ongoing Testing and Collation of feedback to State Government Department regarding
implementation of Plan Build;

3. Finalised final draft of Municipal By-law;
4. Organisational Strategic Planning work

5. Drafting of New proposed Strata Titles Policy;
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PLANNING REPORT

The following table provides data on the number of applications approved for the month including
statistical information on the average days to approve and the type of approval that was issued
under the Land Use Planning and Approvals Act 1993:

EOFY
2021
/
Jul Aug Sep Oct Nov | Dec | Jan Feb | Mar Apr | May | Jun | YTD 2022
NPR 5 3 2 2 4 4 2 4 2 28
Permitted 1 1 6 5 7 2 3 5 1 31
Discretionar
y 17 22 5 13 11 13 15 10 10 9 125
Amendment 3 1 3 2 1 2 1 1 1 15
Strata 1 1 1 1 4
Final Plan 1 6 1 2 1 2 1 2 1 17
Adhesion 2 2
Petition to
Amend
Sealed Plan 1 2 3
Boundary
Rectification
Exemption
Total
applications 28 33 17 23 30 22 24 20 15 13 225 326
Ave Days to
Approve 43.
Nett * 67 | 33.66 | 21.41 | 27.26 | 36.03 | 29.9 | 46.16 | 25.35 | 34.46 | 35 33.26

* Calculated as Monthly Combined Nett Days to Approve/Total Applications
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The following table provides specific detail in relation to the planning approvals issued for the month:

April 2023
Day to Days to
Approve | Approve
DA NO. LOCATION DESCRIPTION SECTION Gross Nett
339-2021 Final Plan of Survey — 2 Lot
St Helens Subdivision FINAL 28 6
347-2004 Minor Amendment to Building
AMEND Binalong Bay Design AMEND 15 15
067-2023 Construction of Verandah, Porch
Additions, Internal Alterations to
St Helens Dwelling and Shed with Deck NPR 9 9
311-2022 Multiple Dwellings (2) and
Associated Works, Including
St Helens Decks, Sheds and Retaining Walls | S57 117 42
250-2022 Construction of Dwelling, Decks &
Binalong Bay Carport S57 193 75
305-2022 St Helens Multiple Dwellings (2 Dwellings) S57 88 80
075-2023 Fingal Stockyard Cover NPR 3 3
046-2023 Cornwall Construction of Shed S57 47 39
025-2023 St Helens Construction of Carport S57 78 35
027-2023 Dwelling & Associated Works
St Helens Including Retaining Walls S57 73 41
240-2022 Retrospective Approval for
Mathinna Dwelling Extension S57 38 38
058-2023 Demolition of Shed. Dwelling
Additions & Alterations, New
Ancillary Dwelling, Shed, Front
Scamander Fence, Pool & Pergola S57 36 36
296-2022 Dwelling Incorporating Deck,
Garage, Crossover and Retaining
Stieglitz Wall S57 151 36
TOTAL 13
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BUILDING PROJECTS REPORT

Projects Completed in the 2022/2023 financial year

Description

Location

Updates

New Accessible/Family
Toileting Facility

St Marys
Community
Space

Completed and Opened to public 4™ October
2022

Building Improvements

St Helens
Council
Chambers

Completed November 2022

Installation of three drinking
water fountains

Bendigo
Community
Stadium;

St Marys
Community
Space;
Scamander
Reserve

Completed February 2023

New Lighting Towers

St Helens Sports
Complex -
Football Oval

Lights now operational, final adjustments still
to be completed.

Projects ongoing — Capital Works Program (Includes carried over projects previous financial

years)
Description Location Updates
Marine Rescue Additions St Helens e Nearing Completion
Foreshore e Final Plumbing Fit-off underway.

Re-Roof and
Weatherproofing of
athletics building

St Helens Sports
Complex

e Works Commenced;

e Next phase of works pending
outcomes of St Helens Sports
Complex Masterplan
consultation.

St Marys Waste Transfer
Station Additions

St Marys Waste
Transfer Station

e Regulatory approvals obtained

e Works commenced and planned
completion prior to end June
2023.

New Solar Panels & Heating
Improvements

St Marys
Community Hall

e Re-roofing nearing completion.

Sports Floor Replacement &

Bendigo Bank

e Insurance Claim approved;

New Backboard Community e Contractor appointed and works
Stadium currently being scheduled.
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Approved Capital Works Program — Current Financial Year - not yet started

Description Location Updates

Building upgrades St Marys e Works scoping and scheduling of
Railway Station works to be confirmed.

Old Tasmanian Hotel Site — | 20 Talbot e Planning approval obtained;

New Community Shed Street, Fingal e Edwards + Simpson awarded

contract for preparation of
tender and building approval
documentation.

St Marys Indoor Recreation | St Marys Sports e Planning approval obtained;
Facility Complex e Edwards + Simpson awarded

contract for preparation of
tender and building approval
documentation.

The below table provides a summary of the building approval issued for the month including comparisons to the
previous financial year.

Building Services Approvals Report
April 2023
No. | BA No. Town Development Value
1 2020 / 00266 - Amended building approval for

" | AMEND Stieglitz inclusion of Solar Panels $10,000.00

2. 2022 / 00292 Scamander New Shed $43,000.00
Amended building approval to reflect
3. 2021 / 00300 - updated plans - Telecommunications

AMEND St Helens Tower $S0.00

4. | 2022 /00108 Beaumaris New Roof over deck $13,200.00
5 Alterations & Additions to Dwelling &

' 2021/ 00261 Falmouth Change of use Shed to Bedroom $44,000.00
6 New Dwelling, Shed, Deck & Retaining

' 2022 / 00217 St Helens Walls $350,000.00
7 2022 / 00298 -

’ Unit 1 St Helens New Dwelling & Garage $294,000.00
8 2022 / 00298 -

' Unit 2 St Helens New Dwelling & Garage $294,000.00
9. |2023/00063 | Douglas River New Solar Panels $9,500.00
10 New Dwelling, Deck, Carport &

"1 2022 / 00326 St Helens Retaining wall $323,000.00
11 2022 /00122 -

" | Stage 1 Binalong Bay New Visitor Accommodation $187,000.00
12 New Utilities shed - water treatment

" 12023 /00021 Fingal plant $40,000.00
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13. | 2022/ 00319 Scamander Alterations & Additions to Dwelling $252,000.00
2022 / 00203 St Helens Plumbing approval only — Onsite
14. .
Stormwater Retention System N/A
ESTIMATED VALUE OF BUILDING APPROVALS FINANCIAL 2021/2022 2022/2023
YEAR TO DATE $22,046,640.00 | $28.589.843.00
MONTH 2022 2023
ESTIMATED VALUE OF BUILDING APPROVALS
FOR THE MONTH April $1,692,000.00 | $1,859,700.00
NUMBER BUILDING APPROVALS FOR MONTH 2021/2022 2022/2023
FINANCIAL YEAR TO DATE April 154 167

ENVIRONMENTAL REPORT

Description

Updates

Cat
Management

Staff attended training for northern councils on regulatory processes for
the Cat Management Act as part of our participation in the Northern
Regional Cat Management Strategy. A Break O’Day priority is reducing
stray and roaming cat populations and site investigations for a pilot

activity this winter have started.

Grant funded
projects

Details are being provided to the funding program of the Scamander
Coastal Hazards and Flood Risks project for inclusion in a Funding
Agreement. Planting of street trees for the Queen’s Jubilee Trees project
will undertaken this winter. A field day and more detection dog surveys
and control works are being organised for the Serrated Tussock

Eradicaton project in spring.

Recreational Water Quality

The Public Health Act 1997 requires that Councils to monitor recreational waters (including public
pools and spars) using the Tasmanian Recreational Water Quality Guidelines. Monitoring is
conducted monthly during the warmer months to test for faecal contamination.

The 2022-2023 sampling season has now ended. Results for water samples last season indicated
conditions at the ten waters monitored were safe for swimming according to the Tasmanian
Recreational Water Quality Guidelines. All natural waters may be subject to local poorer water

guality from time to time due to weather or other conditions.
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Immunisations

The Public Health Act 1997 requires that Councils offer immunisations against a number of diseases.
The following table provides details of the rate of immunisations provided by Council through its

school immunisation program.

MONTH 2022/2023 2021/2022
Persons Vaccinations Persons Vaccinations
July - December 60 64 43 45
January - June 54 54 155 156
TOTAL 114 118 43 201

Sharps Container Exchange Program as at 3 May 2023

Current Year Previous Year
YTD 2022/2023 YTD 2021/2022
60 30

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017-2027 (Amended March 2022)

Goal
Environment

To balance our use of the natural environment to ensure that it is available for future generations

to enjoy as we do.

Strategy

e Ensure the necessary regulations and information is in place to enable appropriate use and

address inappropriate actions.

e Undertake and support activities which restore, protect and access the natural environment

which enables us to care for, celebrate and enjoy it.

LEGISLATION & POLICIES:

Nil

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

Nil

VOTING REQUIREMENTS:

Simple Majority
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05/23.17.0 GOVERNANCE

05/23.17.1 General Manager’s Report
ACTION INFORMATION
PROPONENT Council Officer
OFFICER John Brown, General Manager

FILE REFERENCE 002\012\001\
ASSOCIATED REPORTS AND Nil
DOCUMENTS

OFFICER’S RECOMMENDATION:
That the General Manager’s report be received.

INTRODUCTION:

The purpose of this report is to provide Councillors with an update of various issues which are being
dealt with by the General Manager and with other Council Officers where required.

PREVIOUS COUNCIL CONSIDERATION:

Provided as a monthly report — Council consideration at previous meetings.

OFFICER’S REPORT:

Meeting and Events attended:

17.04.2023

St Helens

Council Meeting

17.04.2023

MS Teams

PlanBuild Project, discussion with Project team regarding the future
funding of this State Government initiative and the future funding of the
project. Council has been working actively as a trial site with the Project
team on the development of this project to ensure it meets the needs of
smaller Councils.

19.04.2023

Fingal

BODEC Monthly project meeting

19.04.2023

St Helens

East Coast Tasmania Tourism, meeting the CEO Grace Keath to discuss the
draft Memorandum of Understanding between Council and ECTT for the
next three (3) years.

20.04.2023

St Helens

Aguatic Centre Project, meeting with Break O’Day Aquatic Centre
Committee to discuss the process and timeframe for the first stage which
involves establishing the Working Group

26.04.2023

Scamander

Wrinklers Drive Detention Basin, meeting with Hon Jen Butler MP with
local residents Peter and Christine Beattie to discuss the operation of this
piece of stormwater infrastructure

26.04.2023

Fingal

Fingal Housing Project, community meeting to discuss the potential social
housing project which Council is working with CentaCare

01.05.2023

St Helens

Council Workshop
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02.05.2023

St Helens

St Marys Pass, meeting with John Tucker MP, Member for Lyons to outline
Council’s investigations regarding an alternate Route for the St Marys
Pass. A very positive meeting in which we stressed the need for funding
to be provided to the Department of State Growth to investigate in detail
the suggestion.

03.05.2023

Launceston

Northern Tasmania Development Corporation, attended the Regional
Collaboration Forum which focussed on the assessment of regional
priority projects and provided some insights into future trends that we
need to be aware of.

04.05.2023

MS Teams

Councillor Learning & Development Framework, meeting of the Working
Group developing this material

05.05.2023

Launceston

Northern Tasmania Waste Management group Steering Committee
Workshop/Meeting

05.05.2023

Launceston

GM Regional Meeting

Meetings & Events Not Yet Attended:

08.05.2023 | Scottsdale Dorset Council, meeting with General Manager John Marik and Mayor
Greg Howard

11.05.2023 | St Helens East Coast Tasmania Tourism

15.05.2023 | St Helens Council Meeting

General — The General Manager held regular meetings with Departmental Managers and individual
staff when required addressing operational issues and project development. Meetings with
community members included Lynne Wilton, Sandra French and Su van den Heuvel (Break O’Day
Winter Arts Festival), Jess Hilyard.

Brief Updates:

Elected Members Learning & Development Framework

After the 2022 Local Government elections, the Office of Local Government wrote to all
Councillors providing details of how Councillors could access the Learning and Development
modules which had been developed. At a recent Working Group meeting, members reviewed the
activity which had been occurring across the State. The results for all Tasmanian Councils, as well
as councils at an individual level, show that there is an opportunity to engage councillors in the
online modules and improve participation rates. All Councillors are encouraged to complete the
Modules.

The learning and development framework assists councillors to understand their roles,
responsibilities, and the skills and knowledge they need to fulfill those roles effectively. The
framework has been designed to help councillors develop the competencies they need to be
successful in their roles, such as leadership, decision-making, communication, and stakeholder
management.

East Coast Tasmania Tourism (ECTT) — Memorandum of Understanding

The relationship and funding agreement between Council and ECTT is underpinned by an MoU for
a three (3) year period and the current MoU will expire at 30 June 2023. We have endeavoured to
align the MoU with the core grant funding which ECTT receive from the State Government. A MoU

| 05/23.17.1 General Manager’s Report 146



for the next three (3) years is being developed to a draft form for Council consideration, the focus
is on:

Overarching for the East Coast Region
e Strategic Goals of ECTT
e Core Operational Activities
e Positive Impact Plan
e Brand & Marketing

Break O’Day Specific Activities
e Destination Marketing
e Visitor Information Provision
e Bay of Fires Master Plan
e Events
e Housing
e Employment & Skills
e Experience Infrastructure

Fingal Housing Project

Community engagement activities in relation to a potential social housing project on Council owned
land have been progressing with a community information session held at Fingal on 26 May 2023.
Approximately 30 local community members came along to look at the plans and discuss the project.
Questions were raised about access to services and it was important for people to understand that
the residents of the proposed dwellings would not be in the high health need category and would
need access to their own transport.

The proposed project involves constructing 8 new homes will be constructed, consisting of five 2
bedroom homes and three 1 bedroom homes. The new homes will be allocated to priority applicants
from the Social Housing waiting list who are over 55 with a focus on those in need within the Fingal
valley and broader Break O’Day area.

Centacare Evolve Housing as the project developer and importantly the Manager of the site moving
forward will have an assigned Tenancy Officer who is the tenant’s main point of contact with
Centacare Evolve Housing. Tenancy Officers assist tenants with initial viewing and sign-ups,
providing important information about leases and tenancies, conducting property inspections, and
checking rental payments are up to date. They also are key to ensuring properties are well looked
after and any issues regarding a tenancy are dealt with accordingly.

Recreational Fishing

The Wild Fisheries Management Branch are currently undertaking consultations in relation to
recreational and commercial fishing and Clr LeFevre attended a local meeting. Following the
meeting Clr LeFevre has expressed concerns regarding the proposals and the potential impact of
the changes recognizing that there is no doubt that some changes are required to increase stocks.
The General Manager notes that recently there was a trawler operating for nearly 36 hours
probably about 500 metres of the shore in the Beaumaris area.

Submissions need to be lodged by 29 May 2023 is Council wishes to make a formal submission.
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Communications Report

TOPIC
GENERAL COMMS

Social Media

Marketing

EMAIL DATABASES

Community Engagement

ACTIVITY

BODC
Newsletter

Community
Events

Government
Events and
Activities

Most engaged
with post

Promotion of
Council
Activities

St Helens MTB Off
Season

Developing

Pumptrack

Fingal Housing
Project

Township Plans

PROGRESS

Sent out first week of May. Included stories on:
e Aquatic Facility update
e Break O Day Carers Group meetings
e Fingal Housing Project and more
When asked to promote and material is supplied
as well as when we see community events — they
are shared to our Facebook page including but not
limited to:
e ScooterJam
e Ochre Women’s Health Clinic
e BOD Child and Family Learning Centre
Workshops
e The new Park Run and more
Govt. Activities promoted including but not limited
to:
e Fuel Reduction burns
ABC article shared regarding the new sculpture for the
sculpture Trail
Reach 1813
e Getin 2 Gear Mentor Chats
e Newsletter
e Fingal Housing Community Forum
e Live Well Live Long
e Draft Township Plans and more
Working with East Coast Tourism on ensuring our area is
represented in the Off Season Campaign.

Continuing to grow the EDMs through the new resident
survey, Facebook and newsletter promotion as well as
engagement activities.
Both working groups have meet.
Consultation in progress for the St Helens pumptrack.
Both Schools have now been surveyed.
Development of a brief and associated tender documents
in development for Flagstaff
e Engaged with adjoining property owner
e Developed poster which was sent to the FVNHH
and displayed at the House
Held Community forum (around 30 attendees)
Developed an article on the project for the Valley
Voice and our Newsletter
e Working with CentaCare to develop a FAQ sheet
on the project
Promotion of Draft Plans available for community
feedback via EDM, Facebook and the newsletter
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General Working with Managers on outgoing correspondence to
ensure it is in accordance with our Style and

Communication Guides.

Correspondence

Actions approved under delegation:

DESCRIPTION OF USE OF

DELEGATION DESCRIPTION

NAME/DETAILS DELEGATION NO / ACT

Number 21 — Miscellaneous
Powers and Functions to
the General Manager

319 Binalong Bay Road,

St Helens Affixing Common Seal Adhesion Order

Healthy Tasmania Fund

Lift Local Grant — Health

& Wellbeing Community
Centre Grant

Number 21 — Miscellaneous
Powers and Functions to
the General Manager

Affixing Common Seal Grant Agreement

General Manager’s Signature Used Under Delegation for Development Services:

DATE DOCUMENT ADDRESS PID OR DA
03.04.2023 337 Certificate | Unit 3, 13 Cameron Street, St Helens 2683554
03.04.2023 337 Certificate | Unit 1, 13 Wrinklers Drive, Scamander 9122492
06.04.2023 337 Certificate | 138 Scamander Avenue, Scamander 6783018
06.04.2023 337 Certificate | 32 Gardiners Creek Road, St Marys 3020189
12.04.2023 337 Certificate | 62 Richardson Road, St Marys 6405172
12.04.2023 337 Certificate | 23 Pelican Court, Scamander 2535922
14.04.2023 337 Certificate | 217 Binalong Bay Road, St Helens 2200823
14.04.2023 337 Certificate | 27 Lanark Lane, St Helens 2302256
19.04.2023 337 Certificate | Blue Seas, Unit 10, 6 Wattle Drive, Scamander 2633856
19.04.2023 337 Certificate | 13 Russell Street, Fingal 6411855
20.04.2023 337 Certificate | Bent Street (CT117987-1), Mathinna 6414407
21.04.2023 337 Certificate | 10 Halcyon Grove, St Helens 6780511
21.04.2023 337 Certificate | 114 Irish Town Road, St Marys 7846885
26.04.2023 337 Certificate | 29 Gray Street, Fingal 6411177
27.04.2023 337 Certificate | Lot 32 (CT183346/30) Tasman Highway, Scamander 9394289
27.04.2023 337 Certificate | 1132 North Ansons Road, Gladstone 7260817

Tenders and Contracts Awarded:

Nil
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LEGISLATION / STRATEGIC PLAN & POLICIES:

Strategic Plan 2017-2027 (Amended March 2022)

Goal

Services

To have access to quality services that are responsive to the changing needs of the community and
lead to improved health, education and employment outcomes.

Strategy
e Work collaboratively to ensure services and service providers are coordinated and meeting the

actual and changing needs of the community.

e Ensure Council services support the betterment of the community while balancing statutory
requirements with community and customer needs.

BUDGET AND FINANCIAL IMPLICATIONS:

Nil

VOTING REQUIREMENTS:

Simple Majority

| 05/23.17.1 General Manager’s Report 150



05/23.17.2 2022-2023 Annual Plan Review

ACTION DECISION

PROPONENT Council Officer

OFFICER John Brown, General Manager

FILE REFERENCE 002\036\002\

ASSOCIATED REPORTS AND | 2022 - 2023 Annual Plan Update at 31 March 2023
DOCUMENTS

OFFICER’S RECOMMENDATION:

That Council receive the Review as at the 31 March 2023 of the Break O’Day Council Annual Plan
the 2022 - 2023.

INTRODUCTION:

Council’s management team prepared the 2022 - 2023 Annual Plan based on discussions which
occurred through Council workshops and the normal budget/planning process. The Annual Plan was
prepared to take into account the matters identified during the recent Strategic Plan review process;
broader factors which are impacting Council; and reflecting continuity of existing projects and
activities where this exists.

The Annual Plan is a requirement of Section 71 of the Local Government Act 1993 as follows:

An Annual Plan is to —
(a) be consistent with the strategic plan; and
(b) include a statement of the manner in which the Council is to meet the goals and objectives
of the strategic plan; and
(c) include a summary of the estimates adopted under section 82; and
(d) include a summary of the major strategies to be used in relation to the Council’s public health
goals and objectives.

PREVIOUS COUNCIL CONSIDERATION:
The Annual Plan was adopted at the 27 June 2022 Council Meeting.
The Update for the first quarter was reviewed by Council at the 21 November 2022 Council Meeting.

The Update for the second quarter was reviewed by Council at the 20 February 2023 Council
Meeting.

OFFICER’S REPORT:

This plan is generally based on the 10 Year Strategic Plan 2017 — 2027 which we reviewed in March
2022 where some new Key Focus Areas were identified.

This Report provides an update on progress with the activities detailed in the 2022-2023 Annual
Plan for the first nine (9) months of the year. As to be expected there is variability in progress with
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some items but overall progress for the year remains solid. From an overall perspective we are at
68% completion vs a target of 75%. Looking at individual Key Focus Areas, progress sits at:

GOAL- Community
Communication
Events & Activities
Volunteering

Community & Council Collaboration

Wellbeing

GOAL — Economy
Opportunities
Brand

Population
Housing

GOAL - Environment
Appropriate Development
Land & Water Management
Climate Change

GOAL - Infrastructure
Community Facilities

Towns

Recreational Facilities
Roads & Streets
Waste Management

GOAL - Services

Youth

Health & Mental Health
Education, Skills and Training
Access & Inclusion

STRATEGIC PLAN & ANNUAL PLAN:

75%

79% (Front end of year focus due to event schedules)
83% (Completion of Volunteer Strategy)

70%

75%

71%

23% (Awaiting finalisation of Township Plans)
38% (Development of Population Strategy)
61%(Development of Housing Strategy)

80%
68% (Lower George Flood Plan activity)
75%

56% (Review of St Helens Foreshore Activation not
commenced)

26% (relating to Car Parking Strategies)

75%)

50% (Transport Master Plan review not commenced

86% (Some activities have now been completed)

67% (Delay in start of Youth Strategy)
75%
75%
75%

Strategic Plan 2017 — 2027 (Amended March 2022)

LEGISLATION & POLICIES:

Councils are required each financial year, under Section 71 of the Local Government Act 1993, to

prepare an Annual Plan.

The Act provides general guidelines for the production of the Annual Plan in that it should:
O Be consistent with the Strategic Plan;
0 Include a statement of the manner in which the Council is to meet the goals and objectives

of the Strategic Plan;

0 Include a summary of the estimates adopted under Section 82; and
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0 Include a summary of the major strategies to be used in relation to the Council’s public
health goals and objectives.

A copy of the Annual Plan is provided to the Director of Local Government and the Director of Public
Health. A copy is also available at the Council Office for inspection by the public and on Council’s
website.

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

The financial implications of the 2022 - 2023 Annual Plan are detailed in Council’s adopted budget.

VOTING REQUIREMENTS:

Simple Majority.
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‘%@HIDJV ANNUAL PLAN 2022 - 2023 - QUARTERLY REVIEW @ 31 MARCH 2023
24/04/2023

68%

GOAL COMPLETION

@ oraft @ Mot started Behind @ OnTrack @ Overdue @ Complete — Direct Alignment — Indirect Alignment

BREAK O'DAY COUNCIL PLAN

COMMUNITY

I o T T ™ S

M /07720201 /07202 Strategy 1.1 Create aninformed and
5% imvelved community by developing
channels of communication. : 30% to 100%

01,07 /202380067202 |—>Key Focus Area 1.1.1 Completion of the Community Engagement Strategy took a while but we are now seeing the benefits of a
Communicatior: Improve and develop structured and consistert approach to engagement through implernertation. Other activities are
communication processes that lead  progressing largely as planned.
to the community fealing more
informad and involved. : 100%

0,07/ 202380/06/202 —> Actions 1.1.1.1 Community The Community Engagement Strategy has now been formally adopted by Council. Reporting back to the

Engagement Strategy - Report  community an the strategy includes: Update on the websife under My Community / Community

back tothe community onthe  Engagemert, in the August edition of the BODC Mewsletter as well a5 on Social Media.

finalisation of the Community

Engagement Sirategy.
01,07 /202380067202 — Actions 1.1.1.2 The Communications Coordinator continues to promote various EDM3 to encourage direct
Communications - Ensure communication between resident and Council as well a5 laoking at other ways that we can engage with

commLnication methods are our comrmunity.
diverse so to reach a broad
range of community members.

01,07 /20280067202 —» Actions 1.1.1.2 Email The Communications Coordinator continues to grow EDM S via community engagement, new resident
Databases - Continue togrow  letter/s urvey, newsletter and Facebook.

and develop email databases o

he used for direct

communication with our

community.
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05/23.17.3 Future of Local Government Review — Stage 2 Interim Report

ACTION DISCUSSION
PROPONENT Council Officer

OFFICER John Brown, General Manager
FILE REFERENCE 014\006\001\

ASSOCIATED REPORTS AND | Nil

DOCUMENTS

OFFICER’S RECOMMENDATION:
For discussion
INTRODUCTION:

The Future of Local Government Review is now entering the third phase of activity following the
release by the Local Government Board of its Stage 2 Interim Report of the Review. The Report has
been developed by the Board following research and engagement to identify, develop and test a
package of reform options.

The formal consultation period on the Report is open until 21 June 2023 and apart from Council
preparing a submission it isimportant that we do all we can to encourage the community to provide
their thoughts.

PREVIOUS COUNCIL CONSIDERATION:

January, March and August 2022

OFFICER’S REPORT:

In providing the Report, the Minister for Local Government has said:

The Board’s position at the end of Stage Two is that Tasmania’s current 29 council system is having
a significant and detrimental impact on the ability of councils to attract and retain key staff, to
uniformly manage assets well, and to deliver important regulatory functions. This has led the
Board to conclude - with the local government sector broadly agreeing - that the status quo is not
an optimal or sustainable model for the sector, that some form of consolidation is necessary to
deliver greater economies of scale and scope, and that this consolidation will not happen
voluntarily.

To start this discussion the Board has mapped nine ‘community-catchments’, which each have
aligned communities of interest. The Board has said it will work closely with councils and
communities in those catchments to explore what the future of our local government sector could
look like to serve these connected communities, and to enhance service delivery and local
representation for Tasmanians. Importantly, these catchments do not represent final, or even
preliminary, recommendations on council boundaries, they are simply a way to encourage
conversations among local areas...........
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........ Reflecting the three-month extension to Stage Two, and in response to requests from the
Board and the Local Government Association of Tasmania, please note that | have also agreed to
extend the Review’s final reporting date to 30 September 2023. | believe this will provide the
necessary time for the community and the sector to be able to meaningfully engage on reform
proposals.

The Minister also makes specific mention of the situation in relation to Land Use Planning and
Councils acting as Planning Authority.

Finally, | note the Board has been looking at options to reduce or eliminate the perceived conflict
between councils’ role as a community representative and advocate and its role as a statutory
planning authority when assessing development applications under the Land Use Planning and
Approvals Act 1993. One of these options was to remove elected members from making decisions
about development applications entirely - with assessments being undertaken either by council
planning officers or an independent regional assessment panel.

This is a highly complex and contentious issue, and ongoing debate in Stage Three has the
potential to distract from engagement on the central elements of the Review’s proposed structural
and supporting reform program for councils. | have therefore decided this specific and complex
matter is more appropriately dealt with in the context of the Government’s broader planning
reform agenda. Reforms to support and strengthen councils’ critical broader roles and functions
within the planning system, including strategic land use planning, will remain within scope.

Due to the timing of receipt of this Report and the timeframes relating to the preparation of the
Council Workshop Agenda, Council officers have not been able to provide a detailed analysis of our
thoughts in this Agenda item. This will be developed for discussion over the next two Council
workshops.

In broad terms our process moving forward potentially looks like:

e Deadline for submissions is 21 June 2023.

e Listing for discussion at the Workshop on 1 May 2023

e Listing for discussion at the Council Meeting on 15 May 2023

e Development of draft Submission between May and June Workshops

e Listing for discussion at the Workshop on 5 June 2023

e  Draft final Submission will go to the June Workshop for informal endorsement and any last
minute direction.

e  Ratify the submission made at the Council Meeting on 26 June 2023.
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STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017 — 2027 (Amended March 2022)

Achieving the Vision
Leadership/Ownership — Council Role

e We will be visionary and accountable leaders who advocate and represent the views of our
community in a transparent way.

e We will make decisions for the greater good of Break O’Day by being accessible and listening
to our community.

Annual Plan 2022-2023

Management Team Objectives — Local Government Reform

Local Government reform — Participate actively in the Future of Local Government Review process
with a focus on achieving the best outcome for the Break O’Day area.

LEGISLATION & POLICIES:

Local Government Act 1993

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:

Not quantified at this stage. Very substantial human resources are required to actively participate
in the process.

VOTING REQUIREMENTS:

Simple Majority
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05/23.17.4 Northern Tasmania Development Corporation Governance

ACTION DISCUSSION
PROPONENT Council Officer
OFFICER John Brown, General Manager
FILE REFERENCE 004\019\001\
ASSOCIATED REPORTS AND | Members Letter of Expectations
DOCUMENTS NTDC Constitution —2023
Draft NTDC Members Agreement 2023-2026

OFFICER’S RECOMMENDATION:
It is recommended that the Council endorse the following documents:

1. The draft Northern Tasmanian Development Corporation (NTDC) Members' Letter of
Expectation;

2. The revised NTDC Constitution; and

3. The draft NTDC Member Agreement 2023-2026

INTRODUCTION:

Council currently supports NTDC through the Members Agreement 2020-23 which committed
Council to participation in NTDC for three years which will conclude on 30 June 2023. Following the
resignation of the Chairperson in May 2022 the opportunity was taken to examine the Board
structure and connection to member Councils to ensure that the structure and approach is ‘fit for
purpose’ moving forward. There have been some occasions over the last few years where the
connection of the Board to member Councils has been questioned and adjustments to the
relationship mooted.

PREVIOUS COUNCIL CONSIDERATION:

Council Meeting 18 May 2020

05/20.16.2.81 Moved: Clr B LeFevre / Seconded: Clr J McGiveron
That Council
1. Endorse the draft Northern Tasmania Development Corporation (NTDC) Members'

Agreement 2020-2023 and in doing so, agree to remain a member of Northern Tasmania
Development Corporation for the duration of the agreement; and

2. Agree to continue to fund the Northern Tasmania Development Corporation's (NTDC)
Population Attraction Coordinator position.

CARRIED UNANIMOUSLY
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Council Meeting 19 September 2022

09/22.17.3.201 Moved: Clr B LeFevre/ Seconded: Clr M Osborne

That Council:

1. Agree to initiate/support an amendment of the Northern Tasmanian Development
Corporation (NTDC) Constitution to incorporate a Representatives Group; and

2. Request the NTDC Board to draft the recommended constitutional changes in collaboration
with the Member Council General Managers/Chief Executive Officer for the further
consideration of the member Councils.

CARRIED UNANIMOUSLY

OFFICER’S REPORT:

Background

Recapping the current situation, Northern Tasmania Development Corporation (NTDC) was formed
officially in February 2017 and is funded by seven of the eight Northern Councils including City of
Launceston, Northern Midlands, Meander Valley, Break O’Day, George Town and West Tamar. The
Dorset Council opted not to be an NTDC member, and in late 2020 Flinders Island Council advised
that it intended to withdraw from NTDC, it is believed that this was in part due to the financial
situation of this Council. Both Councils are at varying levels of reconsidering their position

The Council committed to the current Members' Agreement with NTDC in March 2020, which
remains in effect for three years concluding in June 2023.

The primary objectives of the NTDC, as set out in the Company Constitution 2017, are to:

a) provide pro-active, engaged and strategic regional economic leadership;

b) consolidate an agreed vision for the development, sustainability and prosperity of the
geographic region that the Company’s Members encompass;

c) implement a strategic economic action plan based on the Northern Regional Futures Plan
framework or similar; and

d) to provide effective representation and advocacy to State and Federal Government and
other stakeholders.

Until the last 12 months the performance of NTDC had been often called into question with concerns
expressed about ineffective governance, leadership, inadequate resourcing and unattainable
expectations

The concerns with governance and the performance of the Board were discussed with the NTDC
Board in February 2022 and the Board commissioned an independent review of the Board’s
performance. The review process included consultation with key stakeholders including the Mayors
and General Managers of the member Councils. Following the completion of this review process
and a presentation to Mayors and General Managers, Council representatives came together on 13
July 2022 to hold a day-long facilitated workshop to discuss these concerns.
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In this workshop, it was determined that the members do value the role that NTDC can play for the
region and a range of views were expressed in respect to the purpose and vision of the organisation.
These responses included the following expectations:

e Be the single voice for the region (representing collaborations of council)

e To realise opportunities (financial and social prosperity)

e Todrive success focused on northern Tasmania

e (To facilitate) Outcomes that benefit the region

e (to be the) Voice for local government in the region

e (to) Tap into expertise

The workshop identified the following purposes for NTDC into the future:
e Internally:
0 Be financially sustainable
0 NTDC seen to be delivering value, recognised by the members
e Externally:
0 Northern Tasmania is the place where people, idea, business and industry thrive.

The workshop identified that there is a need to enact further governance changes to the NTDC in
order to deliver on this purpose statement and expectations. It was identified that the identified
disconnect between the Board and member Councils must be addressed as a matter of priority.

It was determined that the issue of disconnect between the Board and Member Councils could be
addressed by altering the NTDC Constitution to incorporate a body of Representatives, which is
similar to the governance structures of organisations such as the Cradle Coast Authority and
TasWater.

The Representatives Group would develop a Letter of Expectation for NTDC and would assume
powers and duties such as (but not limited to) the appointment, setting of terms, remuneration,
suspension and dismissal of directors; the establishment of requirements for reporting by the Board
to the representatives; reporting to Member Councils and the approval of the guiding documents
for the NTDC Board. This is the same approach which works successfully with TasWater.

It was identified that the Representatives Group would initially meet on a quarterly basis which may
decrease in frequency into the future.

Each member Council would nominates a representative, while structured engagement would
continue such as the CEO addressing each Council twice annually in person as well as the provision

of regular NTDC newsletters.

Current Situation

At its meeting on 19 September 2022, the Council agreed to governance changes being made at
NTDC to include the development of a member's letter of expectation as well as the amendment
of the NTDC Constitution to incorporate a member's representatives group to improve Council
oversight and engagement with the organisation.

| 05/23.17.4 Northern Tasmania Development Corporation Governance 191



Since this decision the following has occurred:

1. a Letter of Expectation for NTDC has been developed to provide for issues such as (but not
limited to) the appointment, setting of terms, remuneration, suspension and dismissal of
directors; the establishment of requirements for reporting by the Board to the
representatives; reporting to Member Councils and the approval of the guiding documents for
the NTDC Board;

2. The NTDC Constitution has been amended to incorporate a Representatives Group; and

3. Adraft Member Agreement 2023-2026 has been developed to incorporate the Members
group as well as enhanced reporting obligations.

The above documents are in accordance with the Council's decision of 19 September 2022 and it is
therefore recommended that they be endorsed.

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017 — 2027 (Amended March 2022)

Goal

Economy

To foster innovation and develop vibrant and growing local economies which offer opportunities
for employment and development of businesses across a range of industry sectors.

Strategies
3.  Create a positive brand which draws on the attractiveness of the area and lifestyle to entice

people and businesses’ to live and work in BOD.
4.  Support and encourage innovation and growth in the economy through local leadership;
infrastructure provision; support services and customer focussed service delivery.

2022-2023 Break O’Day Council Annual Plan

Northern Tasmanian Development Corporation (NTDC) -
Participate in NTDC activities focused on developing the regional economy.

LEGISLATION & POLICIES:

Local Government Act 1993

BUDGET; FUNDING AND FINANCIAL IMPLICATION
Nil

VOTING REQUIREMENTS:

Simple Majority
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Marters Tasinania Developinert Corporation Limiteo
Cammary Comstitaiae

(b)

(c)

(d)

instrument that binds the Members that purparts to supersede ar take
priority 1o this elause, in which case that procedure must apply.

Any Mermnber ar Director may make a complaint to the Board about any other
Member or Director in respect of conduct that:

0] is in breach of this constitution or any other written instrument that is
binding on the members;

(i) is objectionable or unbecoming of a Member;

(iii)  brings, or is likely to bring, the Company into disrepute;

(iv] causes, orislikely to cause, injury, loss or damage to the Company; or
{v) isillegal

Forthe avoidance of doubt this clause does not apply to any private conduct
of a Member or Director toward anather Member or Director that is not
related to the membership or directarship of the aggrieved or offending
parties, regardless of whether the aggrieved party has any other private
remedy at law or in equity.

Any party that wishes to make a complaint about another party must give a
written notice ("a Complaint Notice”} to the Board. AComplaint Notice must
include;

(i) a general description of the complaint, including sufficient detail to
make out the alleged facts;

(i) a statement as to how or why the notifying party believes the
complaint to comply with sub-¢lause (b);

(ili} notice of the party making the complaint, including preferred contact
details and the signature of that party.

Upon receipt of a Complaint Notice, the Board must:

{i) pravide written confirmation to the party making the complaint,
including providing a copy of this clause, that the complaint has been
received and will be considered under the terms of this clause; and

(i) consider the complaint at the next meeting of the Board.

If the complaint is made against one ar moare af the Directors, thase
Directors must be excused from the praoceedings of the Board for that

Page 1o/ 48
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Marters Tasinania Developinert Corporation Limiteo
Cammary Comstitaiae

purpose, and the balance of the Directors of the Board may consider the
complaint as a sub-committee of the Board, and no quorum provisions are
deemed to apply. In the alternative, the Board may appoint an independent
panel and may refer the complaint to that panel to be considered.

(9) For the avoidance of doubt, any costs of appointing an independent panel,
and the discharge of that panel's tasks are to be paid by the Company, but
the Company is entitled to seek reimbursement fram the party making the
camplaint if the camplaint is found, objectively, ta be frivolous or vexatious.

() In considering any complaint, the Board, orthe panel appointed:
(i)  must act reasonably in all regards, and in a timely way;
(i)  may undertake whatever investigations and enquiries it thinks fit;

(i) may hear from the complainant or any other person in suppart of the
complaint;

(iv) is not required to follow the ordinary rules of evidence; and

{v) must allow the person who is the subject of the complaint to be heard,
along with any other witnesses that the person the subject of the
complaint may reasonably seek to have heard.

(i The Board, either on its own consideration or on the recommendation of the
panal, may alect to:

(i) dismiss the complaint as frivolous and vexatious, with or without
seeking reimbursement from the party making the complaint;

(iiy  dismiss the camplaint as being not sufficiently made out;
(iii) make no finding of culpability,

(iv) take no action at all;

(v) resolve toissue a warning to the member;

{(vi} suspendthe mermber'srights as a mermnber for a defined period oftime
not exceeding twelve (12) months at the discretion of the Board;

(vii) expel tha member; or

(viii) refer the matter to appropriate civil ar criminal law enforcermnent
agencies.
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Northern Tasmania Development
Corporation Limited

ACN 616 650 367

Members Agreement
2023-2025

Based on the 2017 Pravious Member's Agreement by Levi and Stacey.
Revised for the 2020-2023 Agreement

Revised for the 2023-2025 Agreement (including consolidation with Constitution)
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05/23.17.6 Economic Development Strategy Review

ACTION DECISION

PROPONENT Council Officer

OFFICER Economic Development Officer

FILE REFERENCE 002\038\002\

ASSOCIATED REPORTS AND | Break O Day Economic Development Strategy

DOCUMENTS Circulated under separate cover:
Launceston Economic Development Strategy Overview 2022-
2026
South Gippsland Shire Council Economic Development Strategy
2021-2031

OFFICER’S RECOMMENDATION:

That Council

1. Allocate funding within the 2023-2024 budget for the development of an Economic
Development Strategy

2. Undertake an Expression of Interest (EOI) for a consultant to develop the Economic
Development Strategy

INTRODUCTION:

The Break O’Day Economic Development Strategy was developed in 2013 and has provided strategic
direction for economic development within the municipality. A review of Section 5 of the existing
Economic Development has been produced and attached.

The Officer Report provides a recommendation to steer the direction of a new Economic
Development Strategy to a more inclusive and holistic approach. The community is at the centre of
its development. Importantly, broader considerations such as fostering community wellbeing and a
sustainable environment are viewed as critical links to economic development.

PREVIOUS COUNCIL CONSIDERATION:

Nil

OFFICER’S REPORT:

Existing Strategy — an update

The attached document provides an update to Section 5 of the Break O’Day Economic Development
Strategy. The strategy’s key economic priorities for the region are:

Increasing the population;

Strengthening businesses in the region to generate sustainable jobs;
Increasing visitors to the region; and

Maintain St Helens’ role as a regional service centre.

PwnNpE
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Future of Economic Development Strategy

Economic development has always been synonymous with ‘growth’ and the assumption that wealth
trickles down and creates prosperity for the community. Therefore, the core aim of traditional
economic development strategies has been to attract big businesses and create jobs. This aim has
been encouraged irrespective of job quality and whether the business profits are returned to the
community (rather than extracted). In such strategies, it is often assumed that the community are
grateful recipients of jobs, rather than proactive in their economic position.

Importantly, how we measure social outcomes has not been included when measuring and
understanding the impacts of this growth.

Therefore, in recent years economic development strategies have been developed with a shift from
a sole focus on economic growth to a broader consideration of the distribution of wealth and
wellbeing outcomes. It should not be accepted that a strategy produces statistical analysis and a
wealth of figures that point to opportunities without considering the community’s role within these
opportunities and how growth and development will sustain and benefit them.

This is shown to be a concern with other Tasmanian Councils, as found by Regional Development
Australia Tasmania (RDAT) in their Strategic Regional Plan for Tasmania 2023

‘All Councils were very focused on the liveability and wellbeing of their people and how that would
be impacted by development. The flow of economic benefits out of communities due to major
industry or infrastructure projects is of concern to some Councils. Particularly when the community
services and infrastructure were considered below par.”

We may not see an intense level of investment within the municipality, however, the importance of
this strategy is in defining Council’s direction and attitude towards economic development in the
years to come.

BODC Economic Development Strategy

Therefore, an economic development strategy should not solely be focused on attracting
investment and creating jobs but a holistic approach that sees economic development linked with
healthy communities and sustainable environments. It is a long-term plan implemented to
encourage and support economic growth from the Council and respond to challenges and
opportunities presented within the strategy’s life.

The strategy will need to recognise that greater connections in rural areas between business,
government and the community are required due to the higher level of social and economic
interdependence. Therefore, identification and cultivation of key assets such as main streets, local
environment, climate and open space are required in order to create spaces that benefit the
community and contribute to the economy.

The strategy should focus on economic outcomes whilst recognising that there are broader social
and environmental objectives to also be achieved. Similar strategies focus on the following:

e Industry growth

e Sustainability

e Regenerating natural assets

e Good work (quality), and
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e Good opportunity for local business.

Importantly, the Strategy must acknowledge and reflect the limited resources and size of the
Council.

Whilst the existing strategy presented some excellent opportunities and strategic direction, it was,
in some identified opportunities, not reflective of Council’s size and resources. Our future strategy
must recognise this limitation in order to be beneficial to the community and provide a clear
direction and outline of the Council’s role.

Metrics

The shift away from a sole focus on economic growth and inclusion of social and environmental
aspects results in a change in measuring a strategy’s performance. Some recent strategies have
applied a wellbeing monitoring approach rather than an outcome performance approach.
Additional metrics include wellbeing, happiness, and carbon emissions. However, metrics shall be
informed by community consultation, consultant direction and the strategic objectives of the
Strategy.

Strategy and Action Plan Outline

For a strategy to remain relevant, it requires an overarching document (strategy) that outlines its
purpose, principles, visions and strategic themes. This determines the actions which are produced
every one-two years via an ‘Action Plan’. Reviewing these actions periodically recognises that
communities have changing needs over time and ensures relevancy.

Future Strategy
The strategy should therefore provide a brief yet descriptive analysis of the municipality’s economy.
It should highlight key facts and an overview of industry sectors. It is common for Council to produce
a Strategy that identifies the municipalities:

1. Strengths, opportunities and challenges

2. Vision

3. Goals

4. Guiding Principles

5. Strategic themes
Action plan

The action plan is a live document that responds to the challenges, opportunities and changes in
policy direction as they arise. The South Gippsland Shire Council’s Economic Development Strategy
also includes its Annual Action Plan.

Methodology

The methodology of the strategy development shall be informed by the consultant. Stakeholder and
community engagement are essential for the development of the strategy’s vision, goals and guiding
principles.

Weakness
It should not be assumed that such a strategy will provide all the solutions and relief required by the
community to overcome challenges presented in the current state, national and global economic
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environments. However, an economic development strategy that focuses on developing resilient,
prosperous communities that can deal with uncertainty must be done locally.

Council Recommendation
1. Council allocate funding within the 2023-2024 budget for the development of an Economic
Development Strategy.
2. Undertake an Expression of Interest (EOI) for a consultant to develop the Economic
Development Strategy.

STRATEGIC PLAN & ANNUAL PLAN:

Strategic Plan 2017 — 2027 (Amended March 2022)

Goal

Economy

To foster innovation and develop vibrant and growing local economies which offer opportunities for
employment and development of businesses across a range of industry sectors

Annual Plan 2022 — 2023

Actions 2.1.1.2 — Economic and Tourism Strategies — Undertake a review of the existing Break O’Day
Economic Development Strategy for Council consideration.

LEGISLATION & POLICIES:

Nil

BUDGET; FUNDING AND FINANCIAL IMPLICATIONS:
Nil

VOTING REQUIREMENTS:

Simple Majority
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Pursuant to Regulation 15(1) of the Local Government (Meeting Procedures) Regulations 2015 that
Council move into Closed Council.
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IN CONFIDENCE

05/23.18.0 CLOSED COUNCIL

05/23.18.1 Confirmation of Closed Council Minutes — Council Meeting 17 April
2023

05/23.18.2 Outstanding Actions List for Closed Council

05/23.18.3 Clr Janet Drummond Leave of Absence - Closed Council Item Pursuant

to Section 15(2)(h) of the Local Government (Meeting Procedures)
Regulations 2015

05/23.18.4 2023 Election of Committee Member of the General Management
Committee (GMC) and President of the Local Government Association
of Tasmania (LGAT - Closed Council Item Pursuant to Section 15(2)(g)
of the Local Government (Meeting Procedures) Regulations 2015

Pursuant to Regulation 15(1) of the Local Government (Meeting Procedures) Regulations 2005 that
Council move out of Closed Council.
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