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Introduction – Budget 2025 – 2026 

Operating Overview 

The 2025–2026 Budget Estimates reflect Council’s continued commitment to responsible financial 

management, long-term planning, and sustainable service delivery. Developed through a comprehensive 

internal process and informed by two Councillor workshops, the estimates align with the strategic intent 

of Council’s Long Term Financial Plan, Annual Plan, and Financial Management Strategy. 

Rising costs across materials, contractors, waste disposal, insurance, and compliance continue to place 

pressure on Council’s budget. Despite these challenges, Council has taken a disciplined approach to 

identifying efficiencies, protecting core service delivery, and maintaining critical investment in 

infrastructure renewal and community services. 

Prudent investment of cash reserves has delivered strong returns over the past year, allowing Council to 

accelerate debt repayments and reduce interest expenses. However, with financial markets stabilising, 

future investment yields are expected to moderate, reinforcing the need for careful balancing of revenue 

and operating costs. 

The proposed General Rate increase for 2025–2026 remains modest and broadly consistent with Long 

Term Financial Plan forecasts. While above the March quarter CPI and LGAT Council Cost Index, the 

increase reflects unavoidable cost pressures and the need to sustain core services. Adjustments to 

minimum rates, waste charges, and selected land use categories have also been made to improve cost 

recovery and maintain financial resilience. 

Council’s capital works program has been shaped by the growing need to renew ageing assets and invest 

in infrastructure that supports community expectations. At the same time, increasing regulatory 

complexity and workforce costs continue to influence operational priorities. Investment in organisational 

capability and staff wellbeing remains central to sustaining delivery capacity. 

The 2025–2026 Budget Estimates support the actions set out in the Annual Plan and provide a sound 

financial foundation for the year ahead. 
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Profit and Loss 
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Budgeted Cash Flow Statement 
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Budget Balance Sheet 
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Capital Works Summary
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Capital Works Budget 
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